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[lporpaMa craxyBaHHs HayKOBO-NEAaroriMHUX MpaiiBHHKIB Ha eKoHOMiKo-npagoBomy takynsteri OHY imeni LI
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1. OCHOBHI MOJIOKEHHS MIABUILEHHS KBAJIGIKALIT TA CTAKYBAHHSL |
HAYKOBO-NIEJATOI'YHHUX MPALIIBHUKIB ' B
HA EKOHOMIKO-IIPABOBOMY ®AKYJILTETI =

OHY IMEHI LI. MEHHHKOBA

[Tporpamy craxysanns pospobneno 3 ypaxysanuam «Ilonoxenns npo nizsuimenss Keanidixanii Haykoso-
nefarorignnx | meparoriunux npauisuuxis B Onecbkomy nauionanbsomy ymisepenteri imeni L1, Meunukosay,
3arBepiukeHoro pimenHaM Buenoi panu Oneckkoro natioHansHoro yrisepentery imeni LI Megnukosa (npoTokon
No 3 i 27 mosrst 2020 p.) 3 METOIO YHOPMYBAHES MPOXOIKEHHS CTAXYBAHHS HAYKORO-11e1aroriqHuX NpaliBHIKIB
IHIINX 3aK/1A/11B OCBITH.

«llonoienns npo nizBHIEHHs KBanidikalil HAYKOBO-MeAarorigHux i Neaarorivnuy npauisHUKIB B Oneckkomy
HauloHanbHOMY YHiBepenTeTi iMeni LI Mednnkosay € HeBin' €MHOIO CKIa10B0I0 «[Tporpamu cTaxyBaHHS HAYKOBO-
MEAAroriYHHY NPAIiBHIKIB Ha exoHOMIKO-nipaoBomy dakynsteri OHY imeni 1.1 Meunukosas, Vei MUTaHHA, L0 He
BperyniboBani AaHow [Iporpamoro, BupinyioTecs BuXomA4M 3i 3MicTy «[lonokeHHS PO MiABHIIEHHS kBaTiikarii
HAYKOBO-NEJUrOTigHEX | Mefaroriynmux npanisankis B8 OfecbkoMy HauioHalbHOMY yHiBepewteri imeni LI
Meunnkopan,

[Menaroriuni i naykopo-nesaroriuni npanisunks 300608’s3ani noctiliHo nigBHuIYBaTH CBOMO wBanidikaiio,
Metoio niBHILeHHA KBaniikalil negarorivmmx i HayKoBO-NeAaroriuHAX NpauisBHuKis € ix npodeciiianii pozsuToK
BIAMOBIIHO 10 NEpKaBHOT MOJNITHKH Y ramysi ocsiTi Ta 3abeanevenns saxocti ocsith. CucTema BHYTPILIHLOTO
sabesneuenns kot ocsit B Onecbkomy HamionaneHoMy ynisepenteti imeni LI Meunmkosa, chopmosana y
NOPAJKY, BU3HAUECHOMY 3aKOHOJABCTROM, BK/IHOYaE B cebe nigpuienns kpanidikanii.

OGesr  (tpusanictn) mnineumenHs ksamigixauil neparoriummx | HAayKoBO-Nearorivmmx NpauiBHAKIB
YCTAHOBMIOETECS B rofHHax ta/abo kpeautax €Bponelicbkol kpeanTHo! TpaHcdepHO-HAKOMHUYBATEHO! CHCTEMN
(nani — €KTC, onnn kpeaur €KTC cranosurs 30 romun), 3a HAKOIHYYBATBHOI CHCTEMOIO,

Ocunosnumi BuaaMn niaBnmenns keatidgikanii e:

- HABHAHHA 32 NPOrpaMoio Nisullenns kpanidikauii, y Tomy qHesi yuacTs y ceminapax., MpakTHKYMax, TPeHIHrax,
sebiHapax, MafcTep-KI1acax Toro;
- CT@KYBAHHS.

MeTo10 HayKOBO-11€1ar0TIMHOI0 CTAKYBANHS

- MiABHIIEHHA pIBHA TeopeTHUHO! Ta NpakTHYHO! MeJaroriuHoi MiArOTOBKM, NPOBEAEHHS  JOCTIIHULIEKOT
JUANBHOCTI, ONAHYBAHHS HOBITHIMM OCBITHIMH TEXHOTOTISMH;

- BIOCKOHANeHHS npodeciinol NiAroToBKH, GOPMYBAHHA HOBHX KOMIETEHTHOCTEH y Mearorivii Ta HayKOBO-
J0CTLHHUBKIH TiATBHOCTI;

- normbsieHH TA CUCTEMATH3AlliA 3Hank, HOPMYBAHHA IOHATTA PO ETAILL HAYKOBOTO JOC/IKEHHS;

- (opMyBaHHS HABHYOK A0CIHHIBKOT poBoTH:;

- BHBYSHHA HAYKOBO-NEJArOTiMHAMH [PALIBHHKAMH [1€JaroriuHoro J0CBily. O3HAHOMIEHHS i3 HOBITHIMH
JOCATHEHHAMN HAYKH, BHIHAYCHHS NIEPCNEKTHB 1 PO3BHTKY:

- PO3poGKA HABYATLHO-METOMYHIX MATEPianiB, NPHIHAYEHHN 115 BIPOBAIKCHAS ¥ OCBITHIH npotec,

OcrnoBunM 3aBaHHAM CTAKYBAHHS € YIOCKOHAIEHHS Npodeciiinol MalcTepHOCTI 3 YPaxyBaHHAM HOBHX
TOCATHEHb HAYKH, NOTIHOIEHHS Td OHOBNEHHS 3HAHD Y Faly3i CelialbHUX AHCIHILTI I, AKTHBHIX METOIB T2 HOBHX
TEXHONOIH HABYAHHSA, MENATOTIKM Ta TMCMXOMOTil BHIIO! WIKOM, 3araibHOl KYIBTYPH, METOAIE BHXOBAaHHH
3no0yeaqie BHLILOT OCBITH.

Crasysanss 3ICHIOETBCA 3a IHARBIAYAILHOIO NPOTPAMOIO, IO PO3POGIACTECS | 3aTBEPIIKYETHE Cy5 CKTOM
cramysanun, [HauBilyaabHa nporpaMa CTaxyBaHHA MOBHHHA MicTHTH iHdopmaliio npo i oBear (TpueanicTs) Ta
OHIKYBAHI pe3yibTaTH HaB4aHHA. [HIMBINyaTbHA NPOIPAMA CTAKYBAHHS MOME MICTHTH TAKOXK [HIIY indopmaniro.
IO CTOCYETBCA NPOXOUKEHHA CTAKYBAHHSA NEaroTiHUM Ta/a00 HAYKOBO-MIENaroriHHM [PAIliBHHKOM,

Mixk 3aknamom OCBITH. NPAUIBHHK AKOIO MPOXOAMTE CTAKYBAHHA, T4 ONECHKMM  HALIOHATLHIM
yuisepeutetom iveni LI, MeunukoBa yknanaethes 10rosip, mo nepenGauae cTayyBaHHS OXHOMO WM 1eKiTBKOX
NpaiiBHuKis, Y TAKOMY BUNAAKY iHAUBIAYATBHA IPOIPAMA € HEBIA EMHHM JOJATKOM 710 OTOBOPY. 34 MPOnosuiicio
OIHI€T i3 CTOPIH 0TOBOPY, /10 HBOFO MOJKYTH BHOCHTHCH 3MiHH (YTOUHEHHS) LUIAXOM VKIAZCHHS BiANOBIAHON
J0AaTKOBOT YroAm (J0aTKA JI0 YIOLK).

KepisiukoM cTakyBanHs NPH3HAYAETECS HAYKOBO-NIEIArOriaHMiT Y HAYKOBHI NPaLiBHUK, AKHI NPALIOE B
OHY imeni LI Meunukosa 3a ocHOBHHM MiciteM PoGOTH, Mae HayKOBHil CTYITiHE Ta/aBo BueHe 3BaHHA | He MeHIe
NecATH POKIB N0CBiY po6oTH Ha MOCANAX HAYKOBO-MEAATOT UHHX YH HAYKOBHX N1PALl BHUKIB.



OnuH JeHb CTaXYBaHHA OUIHIOETRCH Y 6 roauH abo 0,2 kpeauty EKTC. =
MeToan KoHTpoa10: GOPMH MiICYMKOBOIO KOHTPOJIIO - 3BIT 3a Pe3yIbTaTaMH CTAXKYBAHHS, 3a8{dHH 3rigHo,
3 IHAMBIAYANBHEM NIAHOM CTAMYBAHHI. i
3a pesy/IbTaTaMM CTAXKYBAHHA HAYKOBO-TIEAaroTiYHUM MpPalliBHIKaM BHAACTLCH JOKYMCHT PO CTAXKYBAHHA,
TexHiuHuil onue, au3aiiH, crnocil BHIOTOBIEHHS, MOPAIOK BHAa4i T4 00MIKY AKOro BHIHAYACTECA OJECHKHM
HalioHaIbHUM YHIBepenTetoM iMeni LI Meunnkosa, [lepenik Buaanux JOKYMEHTIB NPo miABHIIEHHA KBanidikamii
OMpHIIOAHIOETC Ha BeO-caiiti Onecekoro HamioHanbHoro yHisepcnrtery imeni L1 Mednnkosa nporsrom 15
KasleHapHHX JHIB nicis X Bugadi Ta MictuTs Taky indopmauiio:
- Tpi3BHlIe Ta iHiMiaTH HAYKOBO-NIENAroriqHOro IPALliBHHKA, SKHIl IPOHIIOB CTAXKYBAHH !
- dopmy, Bia, TeMy (HanpaM, HaliMeHYBAHHS) CcTaXyBaHHA Ta ioro obcsar (Tpueanicts) B rognHax abo kpeamurax
CKTC;
- aary Bunadi ta 06MiKOBHH 38NHC JOKYMEHTA [IPO CTANYBAHHI.
Y nokymenTi npo cTaxyBanns nosunni 6y i 3aznaveni:
- [OBHe HaHMeHYBaHHs cy0 eK1a niABHILeHH: Keatidikauil:
- Tema (Hanmpsm, HafiMenyBanus), obear (TpuBanicTh) ctaxyBanns vy roannax ta/abo kpemurax EKTC:
- mpizBumie, iM’s Ta no GaTekoBi ocoln, AKa MiABHIIKIA KBTI iKalliio:
- ONHC JOCATHYTHX Pe3yILTaTiR HABYaHHA:
- JaTa BHAadi T2 oOMiKOBHI 3aMHE NOKYMEHTA;
- HaliMeHYBaHHA Mocanu, npiseuile, iHitiann ocobu, ska nignucana MOKYMEHT Bil iMeHi cy0'exTa niABHILCHHS
kBanti(ikauii Ta 1 miznne.
Hayxoso-metoanune 3afe3nedcHns MiABHINCHHESA KBANi(ikanil HayKoBO-NeAarorivHUX MPaliBHAKIB 3 1HIINX
3aKknafie oceitH 3aiiicHioe kadenpa. uio eianmoeinae npodimo # HanpaMy NiZBHLIEHHS KBani(ikawil HayKoBO-
Neaarori4Horo npaiiBHHKa

2. META TA 3ABJIAHHSI NNIJIBUIIEHHS KBAJTIGOIKAIT TA CTAJKYBAHHS
HAYKOBO-NEJATOI'YHUX ITPAILIIBHHKIB
HA EKOHOMIKO-ITPABOBOMY ®AKYJILTETI
OHY IMEHI LI. MEUHHUKOBA
3 MEHEJAKMEHTY

Merow nigpnmennn kBagidgikauil T4 cTAKYBAHHN NeJarorivHUX (HAYKOBO-MEAAroriuHnx) npaniBHUKIB €
OHOBJIEHHA X TEOPETHYHHX | NPAKTHYHHX 2HaHb Y 3B'43KY 3 MIABHIIEHHAM BHMOT 10 piBHA KBatidikauil ta
HeoDXIAHOCT] OBONOMIHHA CYHaCHUMH METONAMM BHpPIUIEHHS TpodeciinuX 3aBAaHb, 8 TAKOX BIOCKOHATCHHS
npoecifinol NiArOTOBKH WAAXOM NOrMO/IeHHs | PO3LWHpeHHs NPodeciiHUX 3HAHL, YMiHb | HABHUOK, HAGYTTH
JI0CBI/lY BHKOHAHHA JOATKOBUX 3aBJIaHb Ta 00OB'A3KIB y Mekax CBOCT KOMIETEHILT.

OcHOBHUMH 3aBIaHHAME NiABHmenHs KBagiikanii Ta cTaxkyBaHHNA NeJArorivHuX (HAYKOBO-NEIaroriuiux)
NpauiBHUKIB €

- OHOBNEHHH T4 pPOIUMPEHHA 3HaHB, (QopMyBaHHA HOBHX npodeciliHUX KOMNETEHTHOCTEH B MCHXOIOro-
nejarorivuii, HayKoBo-10¢HiHii, opradisauiiino-ynpasniHeskiil AisnbHOCTI;

- 30CBOCHHS IHHOBAUIAHHX TexHOosoriii, (hopM. MeToAiB Ta 3ac0o0iB HABYAHHS;

- Habyrts noceizy (OpMYBAHHSA 3IMICTY HABYAHHA 3 YPAaXyBAHHAM HOr0 UINBOBOTO CHPAMYBAHHA, MOCALOBHX
000B'A3KIB NpaliBHAKIB, 3100yTOT OCBITH, A0CBiAY npakTH4HOl poGoTH Ta npodeciiiHol aisnsHoCTi, X iHTepecia i
norped;

- BHBYEHHS TEAArOTIMHOTO JOCBiMy. CYHacHOTO BHPOOHHNTEA, METOMIB YHpaBiiHHSL. O3HAHOMIECHHA 3
J0CATHEHHAMH HAYKH, TEXHIKH | BUPOOHHITBA TA NEPCNEKTUBAMH X POIBUTKY:

- po3pobJeHHs NPONo3nuiil MO0 YAOCKOHATEHHSA HABYANLHO-BHXOBHOTO MPOLECY, BIPOBAIMKEHHS Y MNPAKTHKY
HaBYaHHA KPAIHX J0CATHEHE HAYKH, TEXHIKH | BUPOOHMUILTEA;

- 3aCTOCYBAHHS IHHOBAUIHMX TexHoNOri peanisauil sMicTy HaBuaHHs, WO nependadae foro muQepenuiaiiio,
iHanBidyasizalliio, 3anpoBaKeHHs AUCTaHUIHHNX, IH)OpMaUiliHO - KOMYHIKATHBHIX TEXHOJIOTiH HABYAHHS.
HﬁB‘iﬂlillﬂ 3a nporpamMoro «MEHC;IJKMEHT}} COpAIMOBYETECA HA DBOJ’IG.ﬂiHHﬂ. OHOBIIGHHA Ta MNOriauOneHHs
nejaroriyHEMK  (HAYKOBO-NEJArorivHuMi)  npauiBHukamu  clieiiaibHnX  (JaxoBHX, HAYKOBO-METOLMUHUX.
NeNAroTivHEK,  COUIANEHO-TYMAHITAPHHUX, TCHXONOTIUNAX, MPABOBHX, CKOHOMIYHHX Ta  VIPaBliHCEKHX
KOMIETEHTHOCTEH, Y TOMY YHCI BUBYEHHS BITYHIHAHOTO Ta 3apyDiAHOra JOCBILY, 1O CIPHAE AKICHOMY BHKOHAHHIO
HHMH CBOIX mocanosux ofoB 43KiB, PO3UIHPEHHIO IX KOMIETeHI.
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3mict nporpamu «MeHemKMeHT CHOPMOBAHO 3 YPAaXyBaHHAM FANy3€B0T CHIEUM(IKH T4 HAYKOBOTO CIIPAMYBAHHS,
BU3HAYEHNH BUMOTAMH CYCTINBCTBA MOAO 3aGe3NeveHHs BHUIAX HABYATHHHX 3aKaaiiB BHCOKOKBATI(IKOBAHMMIL
(axiBuAMH; cy4acHHMH BHMOTaMH [mono (opMm, MeTois i 3acobis mpodeciiiHol AisAbHOCTI TPauiBHUKIB;
JIePHABHMMH T4 FaJIy3¢BUMH CTAHJAPTAMM BHUUIOT OCBITH; JOCATHEHHAMH ¥ HANPAMKAX COLIANBHOT, ICHXOI0TIMHOIL,
VIPaBIiHCEKOT, EKOHOMIYHOI, MPaBOBOT, TEXHOIOIYHOT NiANOTOBKH.
Mera ninBmmenHs kpadiikaumil Ta cTaKyBaHHA NeIarorivHux (HaAyKOBO-MEAArorivHHX) NpaNiBHHUKIBE 32
nporpamoio «Menekmen — OPMYBaHHS Ta 3aKpinieHHd Ha npakTHui npodeciiinux KoMneTenuiil y cramucra-
BHK/ANa4a 00 BHKOHAHHA 3aBJaHb Ta 000B'A3KiB Ha 3aliHaTii nocafi. 3acBoedHs nocsiny. dopmysanHs
0coOHCTICHAX AKOCTEH MO0 BHKOHAHHA NpodeciiiHuX 3aBaHb B MEIKaX BH3IHAYEHO! CrelialbHOCT] BHKIAAa4a Ta
HABUANBHHX ANCIMIUIIH, SKi BKAIOUEeHI A0 nporpamu «MeHemxMenT». YiockoHaneHss npodeciiinol niaroToekn
BHENIA1a48 MJIAX0OM noraubnenyg Ta posmupeHna iforo ITPOd]BCiﬁHHX 3HAHb, yMillB Td HABHYOK.
Japnanns ninsnmenna kpadidikamil Ta cTakyBaAHHA NeAATOrIMHAX (HAYKOBO-NIENAT0riYHHX) NPaniBHHKIB 3a
nporpaMor «MeHeKMenT»:
- (opMyBanHs Yy CTRMRHCTA-BHKJIAAAYA HOBHX npodecifiHnmy KOMNEeTeHUIT 00 BHKIANALLKOL, [1CHX0N0I0-
NearoriyHol, HayKOBO-J0CNiIHOT, OprafizalifHO-yNpaBniHCLKOT iAIBbHOCTI:
- ONAHYBAHHA IHHOBAUIIHHMH TEXHONOTIAMH, (OPMAMH, METOJAMH Ta 3ac00aMH HABYAHHS:
- npunGanna gocsiny GopMyBaHHA 3MICTY HABYAHHA 3 YPAXYBAHHAM HOro UiNbOBOTO NPH3HAYEHHA, OTPHMAHOT
OCBITH. 1OCBILY NPAaKTHYHOT podoTH Ta npodeciiiHoT AIANEHOCTI:
- BHBYEHHS MEJAroriyHOro JOCBILY CYYacHOTo mpolecy opranizauil Ta 3abesnedeHHs HABYAHHS CTYACHTIB 3aKIa1y
BHLIOT OCBITH;
- ONaHyBaHHA BUKOPHCTAHHA IHHOBALUTHMX TEXHOIOITH A pealtizalil 3MiCTy HABYAHHA CTYIACHTIB;
- HallaHH#A CT&}KHCTY-BHKHELJB‘{}" HAYKOBO-TEOPETHHHHX 3HAHE Ta OPAKTHYHHX HABMHOK MO0 BHKIATAHIA
JQHCLMILIIH, AK] BRIOYEHT 10 nporpamu «MeHeKMeHTy Y 3aK1aii BHLIol 0CBiTH:
= HalaHHA HCOGXLD.HHX 3HdHb T4 HABHYOK MIOA0 PO3IBHTKY MOKITMBOCTEH NPOrHO3YBAHHA 1 COl.liﬂJ'!hh'.U-
eKL‘IHOMi'{HUI'D NPOEKTYBAHHA 33 J0TTOMOI0IO MPOBEACHHA HAYKOBHX I[OCJ'li,Cl)KCHL.
Y pe3yabTarTi HABYAHHS 32 Nporpamoio «MeHeUKMEHTY CTAKHCT MOBUHEH:
IHATH:
- CTPYKTYPY BIINOBUIHHX HABUYAILHHX JUCUMIUNH (33 BHOOPOM CTAXHCTA 3 YpaxyBaHHAM JHOTO UIALOBOrO
CTIPAMYBAHHA), AKi BKTIOYeHO 10 nporpamu «Menemkmen:
- OCHOBHI COLIANLHO-CKOHOMIYHI NpobJieMy Cy4acHOro CyCnineeTsa;
- HaBYAlLHO-MeToAM4HY podoTy kadenpu uwogo 3adezneueHHs CyUaCHHX €BPONEHCHLKUX CTAHIAPTIB BUKIAAANHS ¥
3aK1a11 BULLOT OCBITH;
- HOBiTHI Cy4acHi MeJlaroriuti TeXHONOriT BUKJIaJaHH Y 3aKiaii BUILOT OCBITH;
- cyuaci indopmanifini Texuosnoril BHKIAAHHA;
BMITH:
- BMKOHYBAaTH Bei neobxiani npodeciiini 0bos’a3KkKn BAKIALAYA 3 HABYANBHUX AMCLMIIIIH (3a BHBOpOM cTammeTa 3
ypaxyBaHHsM HOTO iNTEOBOTO COPAMYBAHHA), AKi BKIIOMEHO J0 nporpamMu « MeHeaameHT»;
- 3A4CTOCOBYBATH Y HABYAILHO-BUXOBHOMY MpOLECi Cy4acHi MCHXONOro-reiaroriui, iHHOBauUiifHi TexHonorii.
topmu, MeTonu Ta 3acobn HaBYaHHS;
- 3ade3neuypatn (IOPMYBaHHA 3MICTY HABYAHHA CTYIEHTIB 3 YpaxyBaHHAM HOTo HiNbOBOTO MNPH3HAMEHHS,
OTPHMaHOT OCBITH, JOCBiAY NPaKTHYHOL, npodeciiiHol misneHOCTL. iHTepeciB 1 noTped cTyAeHTIB;
- OpraHizoBYBATH Ta TIPOBOANTH HAYKOBE J0CUKEHHS:
- 3ACTOCOBYBATH OTPUMAHI 3HAHHSA NMPH BHPIIIEHH] TBOPUYNX, NEAATOrIYHHX, HABYANBHO-BUXOBHUX 3aB/IaHbL;
- BHKOPHCTOBYBAaTH CBOI 3HAHHA HA MPAKTHLI;
- BLALHO OpiEHTYBATHCA B HAYKOBIH, METOARYHIN Ta cnenianbHifl nitepatypi ta mkepenax;
- 31ificHIOBAaTH HAYKORO-ZI0CTITHY T2 METOIMYHY TiANBHICTE 32 (GaXOBHM MPH3HAYECHHAM,

3micr nporpamun «MeHeKMeHT»:
- Haguanena quenunnina «MeHemMeHT»
- Hasuanena aucnunnina «[Ipodecionanizanis ynpasaincsKoT AiSIEHOCTIN
- Hasuanesa nucupnmiaa « Y npasmiHcsKHi Kanitam
- Hapuanena mucunnnina « YupasiiHebka ocBiTan.
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3. IPOTPAMA MMIJIBULIEHHS KBAJTIMIKAILIT TA CTAJKYBAHHSA o
«MEHEJKMEHT» " > A

HABYATbHA AHCITHILIIHA «MEHE?KMEHT»

ONHUC HABYAJILHOI JUCLIMTIJITHH

[ Haiimeny NoKaIHNKIB ImicT nporpamun loamnm
| KinskicTs kpeantia — 1 Binsimysaina aexuii 6
| Mogyais - 1 Binsinysanna ceMiHapChkix (MPAKTHHHHX) 3AHATE 8
JaranbHa KinbKicTs roguH - 30 CamocriiiHa (inaueinyanesa) pofora 14 |
TincyMKOBHIA KOHTpOIL — cnisbecing 2

Tema 1. lenesuc Ta cucrema npodeciiinoro BH3HAYEHHS MEHEUKMEHTY

CyTHicTs MeHEKMENTY | npoLecy ynpaeniHebkol mpaui. Etany GopMyBanHs MeHeTKMEHTY 8K npodeciiinol chepu
nisnbHocti. leTopuyni 0coBIHBOCTI NOXOLKEHHS TePMiHY «MeHexMenTy. [TonaTTa exoHOMiunOT opranizanii Ta 17
cknanopux  efeMmentis. ExoHomiuna opraizauis Ak surresgatHa cucrtema. [lopiBHATLHMA anani3 NOHATE
anmianpueMens» | «MeHemKepy., XapakTep | BHIHAYEHHS MEHEKMEHTY eKOHoMiuHoi opramizauii. Cuerema
KEPIBHHITBA NEPCOHAIOM €KOHOMI4HOI opraisauii. XapakrepueTnka KaTeropiil «ynpasiiHHA», «KepYBaHHA» |
amenekmenty. Ilpodeciiine posyminms MeHemkMeHTY sk npouecy szacmogii mozeil, [TpuHUMNM ocArHeHHS
MEHE/UKMEHTOM COLLIaIbHO-eKOHOMIYHOT pe3yIbTaATHBHOCTI JiATBHOCTI. 3MiCTOBHA XapaKTepHETHKA NPABOBOTO M101A
yrpasaineskoi AisawHocti. Pisni ynpasnincekoro nepconaty y iepapxii oprasisanii. BuToku niinpuemMuuibkoro ta
inHoBauiiinoro ynpasninus. CydacHa cucTeMa KpHTepiis npodeciiinoro BusHaueHHs MEHEIKMENTY,

Tema 2. [lonaTTs i KOMINOHEHTH YIPABIIHCHKOr0 NPOLECY

Ynpasiisceknif mpouec K cepenopuiue npodeciinoi aisnpHoCTi MeHelkMenTy. CTPYKTYpa Td XapakTepHCeTHKA
KOMIIOHEHTIB ympasiincekoro mporecy. OcoGnmeocti B3aemonil cyB exty i 06 ekTy ynpasiinchkoro mpouecy.
basosi pecyperi ymop. Cucrema npioputeTnux nineil. pasuuni ymou. Bussauenus xoutypy ynpasiinus.
Craruyni Ta tuHaMiugi yMoBu B3aeMOIiT KOMIIOHEHTIB ypasaincskoro npouecy. Haykosi, ananituuni ta npakriumi
JOCTIUIKEHHS KOMIIOHEHTIB YIPaBIiHCBKOro npoLecy.

Tema 3. OcnoBHi HANPAMKH AiSILHOCTI MEHEKMeNTY

Xapakrepucrika 6a30BHX CKI8I0BHX AiANEHOCTI MEHEKMEHTY ekoHoMiuHOT opranizanii. KepiBHHITBO AisibHicTIO
nepconanty (Basosa CKmanosa MeHeKMEHTY). KepiBHHUTBO CHCTEMOIO MAapKeTWHTY (30BHILIHBO-KOHOMiuHa
CcKnan0Ba MeneKMenTY ), KepiBHHITBO TEXHONOTMHIMH CHCTEeMaMH eKOHOMIMHOT oprauisauii (Texuiko-ekonoMiuna
abo onepauifina CKI840Ba MeHeLKMeHTY). (POPMYBAHHA YIPaBIiHCHKHX TEXHOIOTIH: MEHEKMEHT HepCOHATY,
MEHELKMEHT-MaPKETHHT, onepauifinmi MerekMenT, BU3HAYEHHA TEXHOMOTI MEHEIKMEHT MepcoHany 1K GazoBux
B CHCTEMI MEHEDKMEHTY eKOHOMIMHOT opraizanil.

Tema 4. leropuuni nepeaymosn GoPMYBAHHT CHCTEMH MEHETAMEHTY

BusHauenns nousTTs «icTOpPHYHI NEPEAyMOBH MCHEMKMEHTY» Ta IX CTpYKTyphe Hanossenns. GopMypanns Ta
YMOBH il PHHKOBOTO MeXaHisMmy rocrofapiosanns. [naycrpianshuii cnocit supoOGHHUTBA, HOro cTatii po3ssuTKY i
aneKBATHI MeEXaHi3MH ynpaeiiHcekoro cympopoay. Kopnoparusauis exonomixn. Kopnopaiis sk aneksaThe
CEPEeIOBHIILA PO3BHTKY MeHemmenTy. [Tponecy kaniTanizaiil iHTeleKTYAILHIX pecypeiB eKOHOMIYHOT opraHiallii.
BusnadyeHHs kateropiil «iHTenexTyaTbHHH KamiTaiy, «IHONCBKHIl KamiTam», «yYNpaBliHChKHi kamitam». [lpouecu
inTenexTyanizanii ynpasnincekol AisnbHOCTI B cucTeMi il MexaHismy npodecionanizauii menenxmenty.

Tema 5. Pexoncrpyxuis icropii po3BuTKy cyuacHol CHCTEMH MEHEKMEHTY

Yacruua 1. Jlexkoncrpykuis npodeciinol cucremu menenanenty. [ToHATTS TepMiHy «1eKOHCTPYKIIS» B KOHTEKCTI
possuTKy npodeciitnoro MenemrmenTy. CHeTeMHe QOPMYBAHES MEHEUKMEHTY B [EPioaH NPeMOIepHa, MOAEPHA Ta
nocrmofepua, Brsnmawennsa | xapaxtepucTHka Tpaamuifinoi icropii medemkmenty., [lonsTtTs xonTp-icTopif
merepivenTy. HeobxinmicTs nexoneTpykuii ictopil menemicventy. Morsan mogo akryatisauii Tpaguuiiisoi icropii
MEHEDKMEHTY.

Yacruna 2. Pexkonerpykuia possutky npogeciiinol cueremu MeHemxMeHTy. [ToHATTS TepMiny «peKOHCTPYKUiN» B
KOHTEKCTI po3BUTKY npodeciiinoro menemumenty. ®akTopn reHesncy Ta icTOpHUHHX TIEpeavMoB (JOPMYBatHs
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cueremH npodeciiinoro menemmenty. CouiokyTbTypHi CKIa10Bi B PO3BUTKY NIPo(eci HHOT cHETEMH MEHeKMENTY.
Hosuit icTopuunmii etan 8 possuTky npodeciiinoro menemaventy. Tpanuuiitni nornam Ha icropito MEHEIDKMEHTY
Ta OOTPYHTOBAHICTE HOBHX HAYKOBHX TillOTE3 CTAHOB/IEHHA MeHemkMeRTY. Cydacki npouec pekoHcTPyKILl icTopii
MEHEIMEHTY Ta IX NPAKTHYHA | HaykoBa HeobxianicTe. [Towyk iHTerpansuux GoOpM POIBHTKY | peavIbTATHBHOCTI
npodeciiinoro MeHeKMEHTY.

Tema 6. CTpykTypa 6a30BHX eIeMEHTIB CHCTEMH MEHEIRMENTY

MeHemimenT Ak BifKpUTa ciicTema, BHIHAYCHHS CHCTEMHHX KOHTYDIB MeremkMenTy. [ToHaTTa 6a30Bix e1eMenTin
cHeTeMH MeHemxMenTy. @yHKUI MeHemkMenTy. Meromn meremkmenty. CTpykTypa MeHemkMenty. Cromyui
npouecu menemkMeHTy. [lpouecn B3aemonii Gasosnx enementis cHeTeMH MeHemkMenTy. [Ipodeciiini opicsTipu
AiAnbHOCT MeHemkvenTy. Crienudiuni 0coGIHBOCTI Pe3yNLTATHEHOCT] Ta SKOCTI CHETEMI MEHELKMEHTY.

Tema 7. Oynkuii menexmmenTy

[pioputernicts dyHkuionansHoro npossy MeHemkMenTy. CyTHiCTh QyHimil menemxmenty. Crpykrypa i hopmu
knacudikauil  dynxuiit  menemmenty. Tlpumumnu  GyHkuionanesol opramisanii  menemrmenty, Oynkuii
anMinicrpysanns. CuctemHo-aHanituuni Gynkuil Menemrmenty. IndopMauiiine 3aGesneuenns i 38'930k. OcHosni
eneMeHTH nporHosysanns. L[ini Ta npomec nnanyBanHa. MotuBauis sk dynxuiz mewemxmenty. [HHOBauiiina
(tpanciopmauiiina) dyuruia menemkmenty. Ocobansocti  QynxkuionansHoi cnemiamisanii  ynpasniscekof
pignproeti. Cdepn HaykosHX ynpasniHCEKHX jgochimmens (QyHkuiit MeHemkMenty. [lepBumna creungika
dynruioHaANEHO NIAFOTOBKK YIPABIIHCLKHX KaapiB.

Tema 8. Meroan menemmmenTy

CyTnicTs MeTO/liB MeHe IKMEnTY Ta iX AHHaMika po3suTKy. MeTon sik npodeciitnuil incrpymentapiii ynpasaincskof
npaui. Knacngixaiis Metonis meneannmenty, ix noaiin Ha Tpy rpynu: METO/ Hanpaeneni Ha npaisHmia aGo rpymy
NPANIBHAKIB, METONM HANPABACHI HA OPraHi’auilo B HiTOMY, KOMI/EKCHI METOAM 3 BHKOPHCTAHHAM MEBHHX
YMPABIHCLKIX TEXHOMOTIH (CHTYAUIHHOrO aHaNizy, CHCTEMHOro aHanily, CTPYKTYPHO-(YHKLIOHAILHOTO aHATi3Y.
BIATBOPIOBANIBHOrO aHanizy). basopuii xapakTep eKOHOMIMHHX METOMIB MeHeMkMenTy. TIOHSTTS MOIMTHBHOTO i
Pe3yILTaTHBHOTO Ganancy MeToAiB MeHekMenty. KoMnonenTH 1ocsrnenns edekty opranisauiiinoi cuneprii,

Tema 9. CrpyxTypa MeHemmMenTy

lonsTrss crpykTypHoro i opramisanifimoro npoextysanns. Cuerema opramisauifinoro musaitmy. CrpyxTypHi
KOMIOHEHTH opranisanii menemimenty. OcHOBHI Buiu opranisanifino-ynpaemiscekux crpykryp. [lopisHsizua
XBPaKTepPHCTHKA  Opraxisauifino-ynpapainceknx crpyktyp. Ocofanocti Ta cydacHuii po3BHTOK  MiHIHHO-
(yuruionansHol B3aemMoaii B cuetemi noGynoBH oprasizauiiino-ynpasniHCBKOT CTPYKTYPH eKOROMIuHO opranizauii,
XoaHHroBa Opranizaiia MeHeKMenTy. BH3HAYCHHS CTPYKTYPHHX (aKTOPIB PO3BHTRY CHCTEMH MEHELKMEHTY.

Tema 10. Cnoyuni npouecn cieTeMn MEHEUKMEHTY

Llinsosa cnpamMoBaHicTs i cHeTeMHe 3HAYEHHS CHOMYYHHX npouecis. Possutok i gopMar cyyachmx KoMyHiKauiii,
Mexanismi npuitHATTA yNpap/iHCHKHX pimens Ta KpuTepii ix pesynstatusHocti. Panionansaa Momens npuiiHara
YNPABTiHCEKHUX pilleHs, [nnoBauifinuii BekTop po3poGKy | NPHIHATTS YIPaBAiHCHKHX pilnens. Cyuacke TpakTyBanms
MepeoHan-TexHonorif B MenemkmenTi, [Tpobnemu koxseprauil npodeciiinux Ta iHTENEKTYATBHIX YIPABAIHCEKIUX
3HaHL Td YMiHb (YIPABAIHCHKOTO Kamitamy) y Bapricrs. Qopmu 3arainiol OUHKH AKOCTI T4 PesyiILTaTHBHOCT
CIONYYHUX TPOIECIE CHCTEMU MEHEKMEHTY.

Tema 11. Konuenuis npiopnreris innoBauiiiHoro possuTry MeHemRMenTy

Etanu (opmysaHus kouuenuil npiopuTeris MeHe/UKMEHTY B CHCTEMI: «BHPOGHHITBO-MApKETHHI-NIOACHKHI
Karita/n. Polb cOLiabHO-eROHOMIMHEX YMOB ¥ PO3BHTKY ynpasnincexol aisasrocti. OG'ektisricTs npiopuTerin
yipasiincekol gismeHocTi. GopMyBaHHS CTATYCY MEHe/kepa HA mixmpueMcTei. IHHOBaLiiiHA exoHOMIKA AK thaxTop
MABHILEHHS PO MONCHKOro Kamitany. PosBHTOK mpouecis npodeciomanizamii ynpapmincskol aisnshocti B
KOHTEKCTI APIOPHTETIB IHHOBALIITHOTO PO3BHTKY MEHETKMEHTY.

Ipouee B3aemoil Hayku, aHANITHEN | npakTHEN MeHe/UKMEHTY., BizHaueHus MexanisMy B3aeMOii HAYKH, aHATITHEN
| MPAKTHKE MEHEIKMEHTY i XapakTepHCTHKa {Oro CKIAZOBHX enemenTiB, Auaniz ctaniii msacmonii i nepiozis
Gidyprauii. PopMyBaHHA CHCTEMH THTETPANTBHOIO MEHETIKMEHTY.




Tema 12. Epo/nontisn HayKn MeHeQAMeHTY B PHHKOBIil exoHoMmiui

Hacruna 1. HeolxignicTe | yMOBH HakomuueHHS, CHCTEMATH3AUil, NMPAKTHYHOrO BHKOPHCTAHHS 3HAHE npo
YIIpaBiiHHs. 3arajbHuil XapakTep 3uaHb Npo ynpasiinas. Exonomiuna npupona ynpasnincskux 3nanb. CouiansHo-
CKOHOMIYHI YMOBHM DPO3BHTKY CYCHINBCTBA #AK JUKepeno (QOpMyBaHHs HAayKH yOpasiinus. lcropuusi dopmn
KknacH(ikauii HayKOBHX WIKI MeHEKMEHTY. AHANI3 ENOX NPEMOIEPHY, MOIEPHY | NoCTMOEPHY Y opMyBanHi Ta
PO3BUTKY MeHekMenTY, MolepHicTChKa XapaKTepHCTHKA CY4acHOTO MEHEIKMEHTY.

"Hacruna 2. PuiikoBa cacTeMa rocnonapioBaHis MK aJ1eKBaTHA CepeIOBHLIE 13 (HOPMYBANHSA HAYKH MEHEKMEHTY,
Dopmysanus wKkonu "layerpianHoro menemimenty" I Tayka. OCHOBHI HAMPAMKN i XapakTep H10CTIIHHIBKHX
podit. llkona "maykooro menemumenty” @. Teiinopa, A, ®afions, I'. ®opaa. [punmnnn npoaykrieHocti I
Emepcona. [lkona ynpasninns HOT ax pisHOBHA wWiKomk "HaykoBOro MeHemkmenty”. Ynpasmincski mornaan M.
Birke. CTpykTypa pHHKOBOrO MeXaHI3MY HA MIKpOPiBHI i OCHOBHI NpOGNeMH MOCTiMKEHB WKOMH "HAYKOBOTO
MeHeMenTy", DOpMYBaHHS CYHacHOT CTPYKTYPH PHHKY i HOBI HANPAMKH POIBHTKY HAYKH MEHEIUKMEHTY.
Yactuna 3. Pome couianbno-ncHXonorivuux Metozip Meemkmenty., XotopHenkmii excnepement E. Meiio.
CranoBlenHs WKoAd "Teopii TIOACHKHX BiAHOCHH" B MeHemmMeHTi. Basosuii xapakTep eKOHOMIUHHX METOLIB
Mete/MenTy, Cywachi ymosn Motusanii nepconany. OcHoBHI niaxoan ananisy motusauii nepconany A, Macnoy.
J. Makrperopa, ¥ . Oyui.

Hacruua 4. TMoctinaycerpianeni Tennennii posBUTKY cyvacHoi exoHOMikH, [TOHATTS cHCTeMH NiTNPHEMHHLLKOT
CKOHOMIKH | sKicTh ynpasninua. Hosa mxona "inHoBauifinoro meneminmenty” 1. [Ipykepa. OG'ennanns cucrem
OLAMPHEMHHITEA Ta iHHOBauiiiHOro po3enTky. CTPYKTYpa PHHKOBOTO MEXAHI3MY Ha MAKPOpIBHi, HOro AMHAMIKA
3mMin, [losBa HOBKX MOCTMOJEPHICTCHKHX TEHACHIIM B POIBUTKY HAYKH MEHEKMEHTY,

Tema 13. Mopmu innosaniitnoi Tpancdopmanii nPAKTHUHIX TeXHOI0TIH MeHeKEMEHTY

Hacruna 1. DopManbHO-aHANITHYHHI CTHNE MiArOTOBKM kaapis Mesemkmenty. "Haykose ynpasninna"
opranisauieio. PopMyBanus CTPYKTYpi 6a30BHX 3HAHE KAAPiB MeHeTRMenTY, Po3pobka YHIBepCanbHIX TEXHONOT
MeHekMeHTy. Mexd crmenianisauii i xoonepauii ynpaenincexux ¢yuxuifi, [lpioputern dyukuionansuoi i
TEXHOKPATHYHOT MiAroToBKH. JKopeTki iepapxiuni crpykrypn ynpasninas, [lepesarn uentpanizauii ynpasainns i
30inbLenns macurTabis isnbHocTi. [lepexin Bin peMiCHHHOTO 10 TEXHOKPATHYHOMY THITY YIIPAB/IIHHS TEPCOHAIOM,
Ocnosui nokasHAKH eQeKTHRHOCT] YIPaBAIHCEKOTO NEpCoHany.

HYacruna 2. Cueremui Meton oprasisauii ynpasnincskoro npouecy. Opranizauis ax of'ext ynpasiinas. Ocrosui
CKNANOBi opradizauii: momw. wini, ynpasninus. Teopis "moackkux BinHocun", Opramizanis gk uacTHHA BeanKol
cuctemu, BHyTpiwHe cepenosuine opramizauii. Maktopn esaemozil opramizauil i3 3oBHiluHiM cepezosmiem.
TMonaTrs ynpasninua opranizauil ax npouecy. Opranizadis sk couiansia cuerema. XapakTep MEPEkeBHX METOLB
MeHewkMenty, banancosi metomn. CrpykTypa KOMILIEKCHMX MeToilin MenemxmenTy. DopMH cHTYauliiHoro Ta
CHCTEMHOTO aHanizy B opraxizauii. BiatsopioBankruii ananis i moKka3uuky eQeKTHBHOCTI MeHeKMEHTY. XapakTep
CTPYKTYpPHO-(QYHKIIOHANBHOTO ananisy cydacHoi opranizauii. CucteMHuii niaxin y BuGOpi MeTONIB MeHeIKMEHTY.
Housrra nponopuii i goctatHocti MeTonie MeHemMenTy. CucTeMua eeKTHBHICTL METOIB MEHETIKMEHTY,
Yacruna 3. [nnopanifini texnonoril MArOTOBKH YIPABAIHCEKOTO NEPCOHATY,

Edexrupnicts nponecy dopmanisauii i Hakonuyenns 3uaub 3 ynpasainna. Pons dopmanizosaHux texsooriii
MEHEKMEHTY Ta cHcTema ix obmemens. CTHAb, N0CBIL | akTHBHI CHCTEMH pO3BHTKY npodeciiinux akocteii.
Konuentpautis skocteit innopauiiitnoi Gpynxuii no ckangpuoro nanmora ynpasninns, CTaGimLicTs | cTHMYTIOBaHNA
inHOBauiiiHoi akTHBHOCTI. [IHyuxi MOmyMBHI CTPYKTYPH HABYAHHA YIpPaBliHERKOro nepconany. [lousTrs
nepconiirauil wikais Hapuanns. Metomu poseuTKy iHHOBauifiHOro Mucnenus. AKTYanbHi npoGiemMi posBHTKY
menemaMenty B XXI cronirri.

Tema 14. Mexanizm npodecionanizanil ynpasaincs kol gisabnocri

@opMysanug Mexanismy npodecionanizanii ynpaenineskol aisnsHocti. CTPYKTYPHI eleMeHTH Mexaismy Ta ix
xapaktepuetika, Motnsanis nponecis aif ta posentky Mexanismy npodecionanizanii Menemkmenty. ®axtopn i
TeHACHIIT CTPUMYBAHHS TIpoLecis npodecionaizanii.

Etanu po3sBuTKY Ta BIPOBAUKSHHA MEXaHi3My mpodecionanisanii ynpasnincskoi aianeiocti B Yxpaini. Creuudika
YOpPaBIiHChKOl MiAroToBKH MKONAPIB (ocTaHHi 2-3 poku B cepeaniii wkoni). Gopmu anantauifinol niarotosku ans
3aHATTA nesHol ynparmincekol nocanu. [Tepsunna npodeciiina ynpasnincska oceita B ynisepeuterax. Creundixa
PO3BHTKY nporpaM rnpotdecifinol minroTopkk ynpasmiscexux kaapis, Ocuosui kpurepii eekTHBROCTI NiArOTOBKH
YIPAaBIIHCHKHX KaAPiB B CYMACHHX YMOBAX PO3BUTKY YKpainu.



Tema 15. Cucremui kpurepil ouinkn npodeciiinol aisunoeri menenamenty

Hacruna 1. Teopernuni sacaau oninkn npodeciiinol AiansHOCTI ynpasiHcsKoro nepcoHaty. Po3ssnTok cydacHux
MOJlesiell OLIHIOBAHHA npodeciitHol AisabHOCTI ynpasnincekoro nepconany. CHCTEMHHE ananis npodeciiinoi
AiAnbROCTi ynpasjiiHcpkoro nepconany. hdopmauiiini sacamu dopmysanns MeXaHi3My ouinioBaHHs npodeciinol
JiSIBHOCT] YIIPABIIHCHKOTO IepcoHay.

Hacruna 2. MexanisM ouinosanus edextusrocti npodeciiinol aisnsrocti ynpasnincskoro nepeonany. Metoanuui
3acajm (opMyBaHHA Mexamismy ouimiosanms mpodeciiinoi mismeHocTi ynpasnincekoro nepconany. Cucrema
KpuTepiiB Ta nokasmukis ouimopanHA edexrusHOCTi mpodeciinoi migTRHOCTI ynpasniHchKOro 1ePCoHATY.
Opranizaiiiine 3aGesnevenna Mexauismy ouinioBaHH# npogeciiinol AifIbHOCTI YHPABMIHCEKOrO mepcoHaly Ha
mianpuenmctei. [lpouenypa ouintosanus edextusnocti npodeciiinoi aisnbHoeti ynpasnicskoro nepconany.
[pununnm koHeTHTYUIORANIIMY MeHe/DkMeHTY. CHCTeMa AeMOKPATHYHOT MEpPHTOKPATIT B MEHEKMEHT].

Tema 16. CtpaTeriuni opicaTupn possurky npodeciiinof cueremn Menermenty

Octiori monowenns ynpasnincekol napaaurmu XXI cronitrs. Ynpasninceka enita sk JOMiHYIO4a rpyna, AKa
3a0esniedye AKICTh COLIANLHO-CKOHOMIMHOTO po3BMTKY. EKOHOMiudi pedopmu  Ta CTBOpEHHS MOZHTHEHOIO
maiibytboro. KyasTypui ta ocsitascski npouecy B inHoBauiftniii exonomiui. lHHoBauiiing pors cepelnboi wxomH
Ta yHiBepcutery B cucTemi npodecionanizauil MeHemkMenTy, hOPMYBAHHA HOBHX LUHHOCTEH | NOBEAIHCHKHX
yeranosok. Cydache posyminms repmimis «mpodeciiina cneumianizanis» Ta «ipodeciinmii YHiBepCamimy,
Camopeanisauis, iHAHBITYanisM, J0BrocTpOKOBHI MOMMAA HA COLIATLHO-KOHOMIUHMI PO3BHTOK AK ehexTHBHI
sKocTi ynpasnincekoro nepcomaty.,  Ympasnincski (axtopu dopmysanms crifikoro Mexamismy couianbio-
CKOHOMIMHOrO 3pocTania. [HHOBaiiini ynHHIKN npouecy npodecionanizauii ynpasnincskol nisibHocT,
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YHPABTeHHs H CHCTEMY NOArOTOBKH MeHemkepoB / Tlep. ¢ anrit. — M.: 3A0 «Omamn-Buznecy, 2008. — 544 c.
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Mopaoeusa, — CTI6.: TTurep, 2004, — 832 ¢,
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biznec byke, 2007. — 944 ¢.

4. HGappa, Spvmrns. [leiictsyit kak manep. nymait kax maep / Dpmunns Moappa: [nep. ¢ anra, M. Koponesa). -
Mockea: Manarenserso «In, 2017. - 192 ¢.

5. Keiic, Crus, TpeThs BOJIHA HHTEPHETA: KAKHMH KAYECTBAMH J0JDKeH 0b/1a1aTh npeanpuHumares Oyayuero / Ctus
Keiic: [mep. ¢ anrm. B. Coxkosa]. — Mocksa: Okemo, 2017, - 192 ¢,

6. Koporkos 9.M. HUecnenosanne cncrem ynpasnenns / 9.M. Kopotkorio — M.: 000 Maaare sck0-KOHCLTTHHIOBAS
komnanus «JleKA», 2000, — 288 c.

7. Kysnenos E.A., Kysueuosa 3.B. Axryanisaris nprAunnis ynpasniHcekoro KoHCTHTYlionamiamy npodeciiinot
cuctemn MeneukvenTy. Posin 14 // Axryansui npoGnems exoHOMIKH i MeHeKMEHTY: Teopis, iHOBauii Ta cywacha
npakTika. Monorpacdis, kaara nsra / [3a pen. pe.H.. npod. Kysnenos E.A ], - Xepeon: OJUII-TUTIOC, 2017, — 364 ¢.

8. Kysnenos E.A, Tlpunummis nemokpatiusoi meputokparii npodeciiinol cucremu Menemiventy / Punkosa
eKOHOMIKa: cyyacHa Teopis i npaxtuka ynpasnisns. T. 16, Bum. 3 (37): 36ipka maykosux npanb. — Oneca; OnechKuii
nauionansHiii yHisepenter imeni LI Meunukoga, 2017, —C. 9-19.

9 Ynpasietine venoseveckumu pecypeamu / Tox pea. M. [yna, M. Yopuepa. — CI16.: [Tutep, 2002. — 1200 ¢,

10. Depp, Haran. Cozpasas unnosawn. Kpearneupie metoms ot Netflix, Amazon, Googl / Haran epp. [kedd) [laep.
Knefiron M. Kpucrencen: nep. ¢ anr. M Casunoit, — Mocksa: Jxemo, 2017.— 304 ¢.

HABYA/IBHA THCHHILIIHA
«IIPODECIOHATIBALLA YIIPABIIHCLKOI JIA/1ILHOCTI»

OTINC HABUAJILHOI IUCHUTIIITHH

HaiimenyBaHHA nokaznnkis 3micT nporpamu MNoauun
KinbkicTs kpenuris — | Bigpsioysanua nexuii 6
Moaynis - 1 BiaBinysaHHs CEMIHAPCHKNX (NPAKTHYHNK) JAHATS 8
3aranbHa KinbKICTb roanH - 30 CamocTiiina (inausinyansHa) pobota 14

IMincymkoBnA KoHTpoab — cnisfecina 2

Tema 1. Ipodecionanizania ynpaeaincsxof aisannoeri sik npouee Ta cepa HAYKOBOro A0C/IiLKeHARA
Esomounis opranizauii & inzycrpiankroMy ta noctingyerpiansHoMy cycnineetsi. Poms MeHemkmenTy B oprasisanii
B KOHTEKCTI TpaHcdopMauil cydachoro cyeminbersa, Teoperudna koHUenTyanizauisa nomarrs «opoecisn i
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«npodecionanizauisy (norasauE. liopkreiima, M. BeGepa, T. [lapconca). Konuenuia «rnpodecionanizauiiv i
«nenpogecionanisauiiv. Ipodeciiini aconianii Ta po3srTok Hayku MerHemiMenty. Haykosi gocaimkerns npouecy
npodecionanisailii  ynpaesaincskoi nismeHocti. OcHoBri eramd npouecy npodecionanizauii MeHemKMenTy,
XapakTepuctuka npuHuHnis npodecionanizauii MeHesxkMenTy. Ornan Moaenei npodecionaniamy.

Tema 2. Meroaoaoris Ta cueremui gaxropu posutky npodecionanizauii ynpasaineskoi gisasnoceri
DopMyBaHH T4 PO3BUTOK mpodeciiiHol cucTeMyu MeHEKMEHTY, YIpaBiHCEKa NapaaurMa mocTiHaycTpianbHoro
cyemineeTsa i Tpancdopmanis npodeciinnx ocobnuBocTeil MeHemkMenTy. QopMyBaHHA Ta Crelianizania HayKoBo-
nocninnoi Gasu menemiventy. Tpanedopmauis npouecy npopecionanizauil menemrmenty, Haykosi Ta npaktuusi
hakropu possurky mpomecy npocdecionatizauii MememmMenty., YUeTBepTa npoMHCIOBA peBOMOLIA | enoxa
CHHIYspHOcTi. «HoBa HOPMAIBHICTE) MEHETKMEHTY.

Tema 3. Konuenuisi, MeToania Ta inHOBAIiiHI TeXHOI0TIT MIArOTOBKH yNpaBainCcLKOro nepeonaty
Konuenuis npodeciitinol ynpasnineskoi ocsith ta npodeciiinol niaroToskn ynpasniscskux kanpis. besnepepenicts
cucteMu npodeciifinol niaroropki Mewemkepis npotaroM Beiel ynpasaidcskoi kap'epu. lnnosauifinuii pexrop
npoecifinol  NiAroTOBKKM YNPaBIiHCEKOTO nepcoHany, Po3BUTOK iHHOBAUIHMX TexXHOMOridl #AK pesymwbtar
eextHBHOCT ynpapnincerol Haykn. Knacudikauis Ta cneuianisaiis rexHonorii NiAroTOBKK KaapiB MEHEKMEHTY.
BuBueHHS Ta CIPYKTYpHM3allil ympaBniHCEKOrO npolecy. 3B'§30K HAyKH Ta [PAKTHKH MEHEIKMEHTY.
XapakTepucTHKa eTanin B3ACMOIIT HAYKH | PAKTHKH MEHSLKMEHTY, PO YIpaBIiHCEKOr0 KOHCATTHHTY B PO3BHTKY
iHHOBauifiHHX TexHoMoOril npodiecifinol miarotosku ynpasniscekoro nepeonany. Kowuenuis npiopuretis
inHoBauiiinol Tpancopmarntii MeHeRMEHTY,

Tema 4. Kpnrepii, popmn Ta Metoan oninkn npodeciiinol aisasnocti ynpasaincskoro nepeonaay
Teoperuuni zacaau oninks npodeciitnol AisApHOCT] ynpaBaiHcbKOro nepconaty. POIBHTOK CydacHHX Moaeneii
ouintosanng npogeciinoi aianenocti ympaemiscekoro mepconany. CucTemumii asanis npodeciiinoi aisnsHocri
yOpaeniHceKoro nepconany. Mexanrism ouimoBanus skocti npodeciiiol aisnsHocTi ynpasnineskoro nepconanty.
Inpopmartiiini 3acapn gopmysanua MexaniaMy owiHOBaHHS npodeciiinol AisILHOCTI YHpaBRTiHCLKOTO MepeoHany.
Meroanuni sacann (opMyBaHHs Mexanismy ouinoBanHs npodeciiitol nisabHOCT ynpaBniHCEKOrO nepcouany.
Cuerema kpuTepiis Ta nokasHukie owinosanns edextusrocTi npodeciiinol aisabnoeti ynpasninckkoro nepconany.
Opranizauiiine 3abesnevenns mexaniamy olliHioBaHHa npodeciiinol AianLHOCT] YNpaBAiHCLKOTO nMepcoHatTy Ha
nianpremetsi. [lpoueaypa ouinopanns egextuprocTi i pesynpTatHBHoCTi Npodeciiinol aiansHoCT] ynpasiincsroro
nepconarny. Metonm inTerpaibHol OUIHKH AKOCT] YIPABIHCHKHX KATPIB.

Tema 5. Mexanizm npodecionanizanii ynpasnincsioi ainasnocti B Ykpaini

®opmysanna Mexadismy npodecionanizanii ynpasnikcekol aisnpnocti. CTPYKTYpHi elemeHTH Mexamiamy Ta ix
xapakrepicTika, Mortisanis npouecisail Ta pozeuTKy Mexauismy npodecionanisaiii Menemkmenty. ®aktopu i
TeHeHNIT CTPHUMYBaHHS nponecis npodecionanizanii,

Etanu po3suTky Ta iMniemeHTauis mexanismy npodecionanizauii ynpasnincekol aisasnocti B Yipaini, Cneundika
YIPaBNiHCLKOT MiATOTORKK WKONAPIB (ocTaHHi 2-3 poky B cepeniil wxkoi). @opMu afanTamiinol NiArOTOBKH s
3aHATTA NeBHoi ynpapiincekol nocamn. INepeunna npodecifina ynpasninceka ocsita B yHisepenterax. Cnemmdika
PO3BHTKY Nporpam npodeciiinol niarotoekn ynpaenincekux xazapis. OcxHoBHi kpuTepii e)eKTUBHOCTI niaroToBKH
YOPABAiHCHKHX Ka/JpiB B CYMACHHX YMOBAX PO3BUTKY Y Kpainm.

Tewma 6. leropuuni nepexymosn Ta coniaibHo-eKoHOMIiMHII KenTereT npodecionanizauii MeHerKMenTY
lcTopuusi nepenymosn neoOXiaHocTi ynpaeniscekol criemianizaii B cHeTeMi rocriofapeskoi aisnenocti. [Mosea
Gisnec-ocsiTH Ta npouecy il «axanemizauii». TTopiBHsIEHA XapakTepHCTHKA Gi3HEC-OCRITH | MEHEIKMEHT-0CBITH,
Hkepeaa GopMyBaHHS MEHEKMEHTY (EKOHOMIiKa, MCHXO10Tis, couionoris). JHcKycis 100 MEHEDKMEHTY fK
HAyKH, MucTenTsa abo npakTukd, Pomk HayKOBHX LIKLI MEHEDKMEHTY B CTAHOBICHHI MEHEKMEHTY #AK npodecii,
XapakTepucTHKa Ta 0cOBIHBOCTI PO3IBHTKY MEHELKMEHTYB NMEPioa MOJAEPHY Ta MoCTMOAEepHY. PosBiTokideonoril
MeHE/DKMEHTY, lHeTuTyT GisHec-ocBiTH 1 MeHemiMenT-ocBiTH sk 00'ekT couianbHoi Kputiku, ITpouecn
npodecionanizauii MenekMenty Ta ponk mepwasn. ChHerema 3akoHoiagcTBa | npouec npodeciosatizauii
MEHEIKMEHTY.



Tema 7. Esomonin nporpam MBA B  cuctemi  posBuTKY mnpouecie  cTpYKTypyBaHmus  Ta
coeuianizauiiynpasiaincsicof npaui

[cropryni T4 colianbHO-€KOHOMIUHI YMOBH PO3BHTKY ynpasinineskix nporpas MBA, Qopmysanus aMepHKaHCEKHX
Gisrec-wkin na nogarky XX cropivus. Tpanuuiiina icTopis posBHTKY MEHEKMEHTY B €M0XY MOJEPHY Ta if KpHTHKA.
OcobnuBocti po3BATKY Hasuaneunx nporpaM MBA. Kommtekcruit Ta 30HMpanbHHii XapakTep MeHETKMEHTY.
ExoHoMika gK pyHIaMeHTanbHa ocHOBa mpodeciiinol miarotoskn Mexemkepis, Kputuka npodeciitnoi niarotoskun
Mene/kepis, DopMysants HOBOI KoHUeNUIT niaroToskm ympasniHeskoro nepeoaty. ®inocodis menemumenty.
PO3YMiHHA TepMiHiB «cyGMeHeRMENT) | «MeTAMeHeUKMERT Y, [eTopia posBuTKY nporpamu MBA sk 3Mina nornanis
Ha PO3BHTOK npodeciiinoi cuctemu Mmewemmmenty. HoBi KOHLeNUiT niAroToBKM YOpaBmiHCEKHX Kaiapis uepes
cuctemy nporpaM MBA Innosanifinuii Bektop B po3suTky nporpam MBA,

Tema 8. Ouinka npouecy npodecionanizaniiynpasiaincsioi aisasnocri B Yipaiui

[Tpotec nmepersopenHs MeHemKMEHTY B npodeciiiny isnshicts (npodecionanizauis) s Yipaini. Cuctemumnii
nediunt npodeciitumx ynmpaBliHCBKHX KapiB B exoHoMili Ykpaiuu Ta B opramax mepwamHol Blamn. Auanis
OCHOBHHX MPOoO/IEMHUX TeHAEHIIi B Po3BHTKY npodecionanisanil ynpasniHcskol aisisHocTi 8 Yipaini. Xapakrep i
e(peKTHBHICTL POIBUTKY yTipaBmincekol Hayku B Yipaiui. Kputepii (opMmyBanus cTanaapTis MeHeKMEHT-0CBITH.
[pakruka menemkMenty, 17 iMHOBAUifHHA Xapakrep Ta 3B'M30K 3  YNPaBAiHCBKOK HAYKOK. PO3BHTOK
iH(pacTpysTYpH B cuctemi npodecionanizanii ynpasnincskol misusHocTi. EQeKTHBHICTS ekcnepTHOTO cepenormina
B CHCTEMI MEHEHMEHTY.

Tema 9. ¥Ynpasaincska napagurma XXI cropiuus Ta erpareritni opientupn possutky npodeciiinot cucremn
MEHETKMENTY

Octioii nonowenns ynpapaincskoi napagnrmu XX cropiuud. Ynpasaiickka enita sK aoMinyioua rpyna. ska
3afe3neuye AKICTh  CONIANLHO-EKOHOMIUHOTO  po3BHTKY. ExkOHOMIYHI pedopMHTA CTBOPEHHS NOIHTHRHOIO
maibyTHeOr0. KyabTypHi ta ocsiTauceKi nponecy B iHHOBaUiiHiH exonomini. [nHOBawiliHa pons cepeanbol WKoIH
Ta yHiBepcurerys cucTeMi mpodecioHanisauii MeHemxMenTy, (OPMYBAHHS HOBHX WIHHOCTEH | MOBEAIHCLKNX
yeranosok. CydacHe posyminHs Tepwminis «npodeciiina crmenianizauis» ta «ipodeciiinnii  yuisepeanizmy,
Camopeanizauis, inausigyanism, JoBrocTpokoBmil MOMIAL HA COLIANLHO-eKOHOMIYHHI PO3BHTOK AK edeKTHBHI
AKOCTI  YIPABAIHCEKOTO Mepconany.Vupanminchki daktopu ¢opMypanns CTiiKOro Mexasismy —comianbHO-
EKOHOMIYHOrO PO3BHTKY. IHHOBaNifini wHHKHKK Npolecy npoecionanisanii ynpasnincskoi Aisaprocti. [puununnmn
YIPABIHCHKOTO KOHCTHTYIIOHAI3MY | CHCTeMa AeMOKPATHUHOT MEPUTOKPATIL,

HABYAJTBHA JHCHHITIIHA
«YITPABIIHChKHH KAIITAI»

OIMUC HABYAJILHOI JIMCLIMTIJITHHA

Haiisenysanns nokasnnkis | 3mict nporpamu Foanun
Kinskicts kpenntia — | | Binsinysanus nexui [
Moaynis — | | Biusiayeanus CeMIHAPCEKHX (MPaKTHYHNIY) 3AHATE 8
3aranbHa KULKICTs roauH — 30 | Camocrifina (inansinyansna) pofoTa 14

| Iliacymrosuil koutpons — cnisbecina 2

Tema 1. Konuenuis, cueremni MonATTA Ta KaTeropil Aocaiukenna ynpasiiHesKoro Kaniramy

Cyuacni Tenenuii gopmypanns iHTelexTyannuoro kanirany. Poib iHTeleKTyanbHOrO Kamitany v cydacHiil
inHoBauiiiniii exonomini. Haykosi BusHadeHHs iHTENEKTYANBHOrO KaniTany. CXoKicTb Ta PisHHLEA Mis KaTeropisMu
inTenextyanbHoro Ta Gismunoro kamitanis. Buam ta crpykrypa intesektyansHoro kanitamy. BuinaueHds Ta
CTPYKTYpa JioJckkoro kanitany. XapakTepucTHKAa Td CTPYKTYpa opradisauiiisoro xanitany, Cnosusunii
(KHEHTCHKHIA) KaniTan, YpasniHchKuil KaliTal y CHCTeMI XapakTepHCTHKH IHTENEKTYAILHOTO KaniTany.
Konuenuisn ynpasaincsroro kanitany. Heobxinnicts BHOKpeMIEHHS YIPaBAiHCHKOTO Kanitaty. Ynpasnincekmii
Kanita 8K aeKBaTHA AKICTb CHCTeMI MenesukMenTY. TTpodeciiini ynpasnineski koMneTerwit. ix crpykrypa, cyuacta
AHHAMIKA TA COLIAIBHO-eKOHOMIYHE edeKTHBHICTE. XapakTepueTHKa BepTHKANBHUX (TiHITHIX) T4 FOPH3OHTATLHIX
(dbyHkuionatennx) npodeciiinnx komMneTenuiii MeHekMeHTy. [IOHATTA pe3y/IBTATHBHOCTI YNPAaBAIHCHKOTO
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kanitany, CuereMHa iHHOBauiifHA polib YNPaBIIHCEKOTO KaMiTATy Ta KOHKYPEHTO3ATHICTE CYYacHO! eKOHOMIuHOT
oprasizatii,

Innosauiiinnit - MexanisM  gopMyBanmsi Ta  POIBHTKY YHpPaBIIHCHKOr0 —Kamitay. Busxauenns ta
XapaKTepUCTHKA IHHOBALIMHOrO MeXaHisMy POIBHTKY MeHekMmenTy. Epomouis npioputeris iHmoBauifinoro
po3BHTKY MeHemkMenTy. KoHuennis Ta cTpykrypa enemeHTiB iHHoBamifiHoro Mexamismy, CTpykrypHa Ta
thyHxuioHanbHa SKicTh iHHOBAUiHOTO MexaHi3my y hopMyBanHi ynpasnincskoro kanitany. CouianbHo-ekoOHOMitHA
¢()eKTHBHICTL Ta CHCTEMHA AKICTH YIpaBliHChKOrO Kamitany, O3waku YMpapiHCLKuX iHHOBaUiH Ta CyuacHui
thopmat ynpaenincekoro Kanitany exoHoMiuHoi opranizauii. CucTema KoMeTeHIiH Ta MOKA3HUKH eeKTHBHOCTI
YIPABIIHCEKOTO KamiTany.

Tema 2. Haykosi TpakTysanus cncremnoi uiticnoeri ynpasiineskoro kaniraay

Hayxosi miaxonn mogo goeaixwenns ynpasainceskoro kaniraay. [ponecn audepentianii ynpasnincskoi npau.
Creundixa crenianizauii ynpassincsol aismsuocti. 36ip nanux ta oninka kparepiis crenianizauii y npodeciiuiii
cuereni menevkmenty. CicreMa MOKasHUKIB eyeKTHBHOCTI creuianizanii ynpasimcskoi aismsHocti. Mopmu
inTerpauii Ta OprasiyHOro cHHTEsy (YHKUIOHAILHUX TEXHONOTiH MeHemkMenTy. Metomm sk iHCTpyMeHTapiit
MEHE/KMEHTY Ta iXHS iHHOBalifina auHamika. Metomn pospaxynky edekTusHocTi Menemkmenty. Crenndika
oprauisauiiinoro ausaiiny. Cnenianizauis Ta apXiTeKTypa CHIONYYHHX NPOLECIB CHCTEMH MCHEIKMEHTY.

Housrrs encremuoi uinicnoeri ynpasnincnkore wanmitasy. Cucremie Gauenss yIpaBmiHCHKOro npoLecy.
Jlinifina Ta Qysxuionansha uinicHicTs AiATBHOCTI ynpasaiHchKoro nepcolany. [TpouecH Ta CHCTEMHA A0rika
iepapxiuanx Gynos. Cucrema cTpyKTYpHO-(YHKLIOHATEHOT IHHAMIKH MONCBKOTO KAMITAZY Ta POLOBI MO3MLT
MeHeiMenTy. [HHoBauifiHKi opMaT cHCTeMHOro po3BHTKY ynpasjiiHchkoro Kamitany. TTOKA3HHKH CHCTeMHOT
UiNiCHOCT] yIpaBniHeLKOro KamiTamy.

Kpurepii epextunnocti naykosnx rpakryBans ynpasaincbkoro kaniramy, Pisunus ta sapiatisHicTs HAYKOBHX
TPAKTYBAHb YIPABIINCEKOro Kamitamy. €aHicTs, npouecn (OpMATYBaHHS Ta MIANOPAAKYBAHHS YIPABAIHCEKOTO
Karitaay B cHCTeMi eKoHOMIMHOL, memxomorivboi Ta couionoriunol Hayku. Jlokasn HeoOXiiHOCT] APIOPHTETHOIO
po3riuiny YNpas/liHCBKOro Kanitany sk kareropii npodeciiinol cicremn Menemsmenty. [TpakTHuHA JoUinbHICTD
AOCIILKEHES  yIpaBaiHcekoro kamitany. Jlocaimkenns —eMmoUiitHoro kamitamy Ta ynpasmiHCEKoro iHTENeKTY.
InHoBaNiiHi QaKTOpH KOHKYPEHTO3ZATHOCTI B yMOBAX HOCTMOAEPHisMy. EQEKTHBHICTE Ta 30BAAHHA 10CTiAKeHHA
YIPABNTHCEKOTO KaniTany Ta KOHKYPEHTO3AATHOCT] YIPaBAiHCEKOIO IHTETeKTY.

Tema 3. Esomonist ynpasaincskoro kanirany y npoueci npodecionaizauii MEHEKMEHTY

Ocobangocri npouecy npodecionanizanii menemaventy B eywacuux ymopax. [ToctinayeTpiaunsta crazis
po3BUTKY CcyenineeTBa, POPMYBAHHA YMOB CTAHOBJICHHS IHHOBAIIHHOT eKOHOMIKH. Ynpaenineski  daxtopn
innoBaniitiol exonomikn. SAkicts mepexony Bin ynpasnincekux pecypeis 10 yIpaBmiHCLKODO xamitany. [lpouec
CpUiHATTS mpodecionatizalil MeHemKMeHTY AK cHeTemu. XapakTep npouecy npodecioHaIbHOro HaBYaHHs Kaupis
MEHEJAMEHTY,

Enomiouis  ynpasaincskoro wamitaxy, @opMmysanus ynpaeiiHcekoro kamitany Ta PO3BHTOK CHCTEMH
Merepimenty. Tlepioausanis MeHeUKMEHTY: NPEMOIEPH, MOACPH Ta MOCTMOEPH. Buiwauna pois Mozepay y
CTAHOBIEHHI CYYaCHOTO MEHEUKMEHTY (MEHEKMEHT sK IpoiykT moaepHy). Kimowosi APHHLMIK MOJEPHI3MY.
Enoxa noctmonepua Ta eBOMIOLIA CHCTEMH MEHEIKMENTY,

Howsrrrs ynpasnineskol napaaurmu. Kinouosi aktopn smiku ynpaenincskol napagnrss. YupasaiHcska napaiurma
XXI cronirra.

Yupapaincskuii kanitan y cucremi cyuachux jgoeaiukens npouecy npodecionaiizanii MEHETAEMEHTY.
Ynpasaisceruii KamiTan B cHCTeMi KPHTEPIiB AKOCTI T8 PE3YIBTATHBHOCT MEHEKMENTY. CTPYKTY PYBAHHS CHCTEMH
yipapiincekol Aianpiocti. PopMyBaHHs NOKazHHKIB creuianizauil ynpasniHcekoi AiAnBHOCTI Sk thaktop
edexTuBHOCTI  MeHekMenTy, TOYKH KOMIETEHTHOCTI TA KPUTMUHOT AKTHBHOCTI MEHEUKMEHTY. 3aBIaHia
eexTuBHOrO OPMYBAHHA HAYKOBO-IOCHIAHWLEKOT 6asi MEHEMKMEHTY, AHANITHYHA Ta npaktHuHa cdepa
npodeciinol MiAIBHOCTI B MeHeMkMeHTI. YnpaBniHchkuit Kamitan sk BinoGpaweHHS SKOCTI MEHEUKMEHTY B
HaykoBiil, ananiTuyniit Ta npakTraHii cdepl npodeciitnol nisnsHocti.

Tema 4. Coniaanno-ekonomiuni yMoBH BIATBOPEHHA YIPABIIHCLKOTO KAMITATY

CrpysTypysanus npouecy BiaTBopenns ynpasiincbkoro kamirauy. Cydqacua inenTudikania ymMoB npoctoro ta
PO3UIMPEHOTO BIATBOPEHNS yNIpapiHcekoro kamitany. [lonarra das siarsopenns (BHpoGHHITEO, PO3MOAINEHHS,
OOMiH, CIOKHUBAHHA) Ta IXHII BIACMO3B’ 130K y KOHTEKCTI IHHOBALIANOTO hOPMYBaHHS Ta PO3BHTKY VIPaBAiHCEKOIO
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Kanitany. Kpyroobir rta ofir ynpasmiscekoro kanitany, XapakTepueTHKa CTafifi npouecy KpyrooBiry
YIPABIIHCBKOTO KamiTamy. 3Hoc HemaTepianbHUX aKTHBIB Ta Mopansrii 3roc | Ta Il Tanie y npoueci kpyrooGiry Ta
obiry ynpaeniHCEKOTO Kanitany.

Daxropn edexTupHOCTI BilTBOpeHHs ynpaBainchKoro Kamitany, [loHATTS Ta ocoGaMBA pob COLIANbHO-
eKOHOMiuHOT e)eKTHBHOCTI NpoIlecy BiITBOPeHHs ynpaeiiHcekoro kanitamry. Qopmar iHHOBaUiHiHOT eKOHOMIKK Ta
iHHOBauifina sKicTe ynpasninckkoro Kamitany.  Edextushicts a3 BIATBOPEeHHS YIPaBAiHCHLKOrO Karitaiy.
[Moxaznukn gxocTi Ta QYHKIIOHATEHA XApAKTEPHCTHKA BHPODHMUTBA, PO3NOAINEHHA, OOMIHY Ta CHOKMBAHHS
ynpasiincekoro kanitany, TepmiHonoriuna BIIMOBIAHICTE Ta MOHATTA WBHAKOCT 0Biry yIpaBIiHCHKOrO KaniTany.

Tema 5. Innosauiiina AuHAMIKA POIBUTKY HAYKOBHX METOMIB TA NPAKTHYHIX TEXHOJIOTI MeHELKMERTY
Konuentyaanna ocnoBa, ¢K/IaJ] TA XAPAKTEPHCTHKA CYYACHHX MPOrpaM MiAroTOBKH YNPABJIIHCLKOTO
nepeonaay, Ocsithi, cTpykTypHi Ta npodeciiini pisui nporpam. CuctemMa cTpyKTYpYBaHHSA NPOTPaM y KOHTEKCT
posBuTKy (opv Ta Metonis cneuianizauil ynpasmimcekol aisnewocti, Mogemopanns pigHis npodeciinoi
KOMMETeHIlT ypasnincsKoro mepconany. ndepenuianis crpykryproi, GyHKUIOHATBHOT, ONepaiiinol MiaroToBkyu
YlpasjiiHcbkoro nepcodany. Imyuki poTauiifini cucteMu HaBYaHHS yHpaBaiHCBKOro nepconany. [lokasHukn
epexTuBHOCT] npodieciiinol NiArOTOBKA yNPaBIiHCBKOTO MEPCOHATY.

Innopaniiina  ckaanoBi MiArOTOBKH BHIOr0 Ynpasjincekoro nepcouaay, [loHstra «crabinpHicTey Ta
«IHHOBATHBHICTEY yIpaBniHcekol AiansrocTi. KonueHTpatlis skocTell iHHOBALIIHOTO MEHEHKMEHTY M0 CKATAPHOMY
Nanuory ynpasninng, IpuiiuaTTs ynpapaiHCEKHX pillleHb B yMOBaX «10CTIIIHO BHPYIOUOT BOAHN.

Poseutox pedopmaropebroi dyuxuii Bumoro ynpasaincekoro nepeonasy. [lpunuunn  audepesuianii
MEPCOHAMBHOT KOMIETEHTHOCTI BHIOTO YNPABNIHCBKOIO [epcoHany Vv cdepi HHOBaUIHHX TEPeTBOPCHE.
Mepconidikanis uuknis napdands, MeToan po3BUTKY HHOBauifHOro Mucienns. Xapaxrep iHHOBauUiHOT
MiAFOTOBKH ¥ CKAAM YMPaBNiHCHKHX KOMaul. YIOCKOHANEHHS TFHYUYKHX MOAYILHHX CTPYKTYp IHHOBauiiiHoro
HaBYaHHA BHIIOTD }'HpaBﬂiHChKOl’O nepcoHany.,

Tema 6. Mexanism npodeciiinol niAroToBKN ynpasaincbK0Oro nepconany

[podecionanizanin cyuacnoi ynpasaincskol aissibnoeri. Ilpodecionanizauis ynpasnincekol misnaeHOCTI 8K
npouec. Cucrema neppunHoi npodeciiinol ocsitw. ®opMu  npodeciOHANBHONO HABYAHHS MEHETKEPIB,
[Mpodecionanena KoMneTeHLin ynpasiiscbkux Kanapis. CTpyKTYpyBaHHA piBHiB npodeciiinol komnetenuii. [TonaTTs
rpann4Horo pisua npogeciiinol komnerenuil. JIiHiHHUA Ta QyHKIIOHANLHII PIBEHB VIIPABIIHCHKOT JIANLHOCTI.
CrpykrypHo-iepapxi4na npodeciiina komnerenuis. TTpodeciiina koMneTenuis ynpasniieskux komaua. lanosauiiina
cKnafoBa ehekTHBHO! poBOTH YNPABMIHCEKHX KOMaHI.

Tunopauiiinnii menemment y cucremi npodecionanizaunii ynpapninesxol gisabnoeri. Cucremna pons
YIPARIiHCLKHX HOBOBBEAEHS, [HHOBANiliHA AisNBHICTE Kampis MeHemkMenTy. Creundika dopMmysanns Ta poGoTi
inHoBawifiHkX ynpapaincokux komana. Knacudikanis nokasuukis edextusnocti npodecionanizauii innosauifinoro
meneaamenty. Hpodeciitna ouinka ninepersa y cucremi inHoBauiiiHoro Menemanmenty. Komnexcui kpurepii skocti
IHHOBAUIHOIO MEHEKMEHTY.

Tema 7. Mucreurso menemenTy K haktop npodeciiinol ynpasaincskoi Komnerenii

MeneakMenT K BHKOBABCHKe MucTeuTso. OcHOBHI Mi(H npo MeHemwMenT Ta iXni noxonanua. Oyukuii
YNpaBniHHA y KOHTEKCTi ceifomocti Ta ctumo gisnsnocti menemkepin. [linnicni opientauil ynpasiincskoro
npouecy Ta xapaxtep ix 3miHn. CydacHa SKicTb YIpaBniHHA 3 n03nUiH QyHKUiOHANLHHX 0608 #3KIB MeHEIKMEHTY
opranizallii. 3aBIaHHA BHKOHABYMX BHIIB MHCTCUTBA JUIM CHCTEMH MeHemmmenty. [lii MeHemxMeHTY fK
BHKOHABCBKOIO MHCTEUTBA. SIKiCTh BHKOHaHHA AK cHcrema. [lpodecifini snanua. posym. inTyiuis, Tlpouec
nocarsenns axocti, "Xynowui cramgapru” B ynpaenincekiit aisnewocti. TlonstTs kateropiii "cneundiunicrs'.
"pisHOMaHITHICTE" Ta "KOHTEKCTYANBHICTR" MeHemikMenty. "TBopui npopuen” Ta HOBI CTAHAApPTH 3AilicHEHHS
YOParIiHebKOT AinnsHoeTl. [HHOBaUIiiHICTE MEHEKMEHTY MK 03HAKA CYYACHOTD MUCTENTEA,

Poisurox moacsioro daxropy B ynpasainni. Cucrema crapux ta HOBUX mpiopuTeris Mexemmmenty. "Obpas”
moaunn B opradizanii., MeHemxment sk o0pas wurra. OCHOBHI eTanmy PO3BHTKY HAYKH NP0 MOBEINIHKY.
Konuentyateni ocnopn opranizauiiinol noseninkn. QopMyBaHHA NOBEAIHKOBHX Teopiil "MOBEpXHEBO! JOaHHK",
Teopia moncexol npuponn Ta kputepil yruaitapHoeri., Heofxignicts BupofieHHs HOBUX MOIMTHBHHX MIIXOAIB B
yrpapiiHei cuetemolo "moanna-opradizauis”. Xapaxktep ta dopmu cywacHoro minosoro migxomy. CTpykrypa ta
AKICTH YIOPaBIHCBKOTO KaniTamiy.




Kyabrypa ta nauionanona Tpagmuin mememkmenty. Menemiment sk denomen kyapTypu. Hauionaisni ta
IHTePHALIOHANBHI XapakTepPHCTHRH B TeOpii Ta npakTui Menemkmenty, HamionansHuii Mentaniter ta ethexTHBHICTD
ynpasninus, MeHe/UkMeHT Y KOHTEKCT] HauioRaIbHOT eKOHOMINHOT Ky1bTYpH. DaKTop MEHTAILHOCT y hopmysanui
HALIOHAIBHOT cHCTeM Menemkmenty. [IpobneMy aganTHBHOCTI TEXHONOTIH MEHEHAMEHTY. Kyneryposnoriumni
ACleKTH YIpaBminHs TpaHCHOPMallielo COLiATbHO-eKOHOMIMHIX CHCTeM. [HHOBALINA Ky/IBTYpa Ta PO3BHTOK HOBOT
cucremn nifepetra. Menemiment Ak npioputeTHuil $akTop y 3aGe3nedenHi cTpaTerii COLiaNbHO-eKOHOMIUHOLO
pocry. KysTypa cyuacHoro ainepa ta foro mepconidixosana Bianosizansuicts 3a peaynstat nisasHocti.
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HABYATbHA THCIHITIIHA
«YITPABTIHCbKA OCBITA»

OTHUC HABYAJIBHOT JUCIIATIITHH

HaiimenyBanus nokasHukis ImicT nporpamn loanun
KinbkicTs kpenntis - | Binginysanus nekuiit 6
Moaynis - | Binsinysanus ceMinapchaux (MpakTHUHUX) 38HATH 8
3aranbHa Kinbkicts roaun — 30 Camocriiina (inausinyansna) poGora 14
TMincymkaaui koHTpons — cripbecig 2 ]

Tema 1. ¥Ynpasainceka ocsita B Yipaini

3uatu cyTHICTS Ta 0cOGAMBOCTI MeHeIHMERTY B YKpaiti; TpOBOINTH N0piBHANLHHUIT aHAi3 cy0’exTiB ynpasiHcoKoi
ocsitn B Ykpaini: ynisepcutetis, Gi3HeC-LIKin, TPEHIHrOBHX UEHTPIB, KOPIOPATHBHHX IHCTHTYTIB, HAYKOBO-
KOHCYALTATHBHUX KOMMaHil, akpeAuTauifinuX areduiii s ocsiti. Buitu 3aiitciosarn caigomuit subip nporpamu
YUPaBAiHCBKOI OCBiTH — KpuTepii Ta cTpykTypa pimenns. PosymitH Ta BHKOPHCTOBYBATH HALIOHANBLHI Ta
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MIKHAPOIHI CHCTEMH OLIHIOBAHHS AKOCTI B OCBITI.

Tema 2. Buua ocsita i Boonesknii npouee. Kovmerentuicnnii ninxia s ocsiri

3mary cytHicT Bononcwkoro mpouecy Ak 3acoby iHTerpauii i gemoxparu3auii BUWOT OCBITHKpain €Bpomu: BMiTH
NPakTHYHO 3aCTOCOBYBATH KmouoBi sokymeHTn €EKTC: noaatok no annnomy, iHAMBidyanbHUil HAaBuaneHUE nIaH
CTy/enTa, 3HaTH IHCTPYMEHTANEH], MDKOCOOHCTICHI Ta CHCTEMHI KOMIETEHIIHT Ta BH3HAYATH TXHIO IpHBAGNHBICTS 3
TOHKH 30pY poGoToaasus. Po3yMiTH Moze/b YIpaBniHCBKHX KOMIIETEHILI,

Tema 3. Micue exonomiunol Teopii Ta exonomiunoi icropii B ynpasainceKkiii ocsiTi

Posymiti cyTHicTE HeoiHOycTpiaibHOI napagurMm Ta crapranis B ekoHomiui, 3uath medimiuino “monana
BApTiCTH” AK WKEPENo HalioHanbHOro goxomy. Posymitn Bumip Bigctanocti exkoHoMiku Ta npuunmn Goproeof
3AIEKHOCTE KpalH i3 CHPOBHHHOIO OpieHTALi€r0. 3HATH AHTHKPH30BY (DYHKUIID LiHM Ta BIUIMB BEPTHKATLHOT
inTerpauii Ha pe3yILTATH AIANEHOCTI MEHETKMEHTY.

PosymiTH cHCTeMHMI ananis BIITBOPEHHA y PO3BMHYTHX KpaiHax Ta kpaiHax i3 CHpPOBHHHOIOPICHTALIEI: MeTa,
Gynkuii, komnonenTn. PosymiTH npomecH inTenexTyanizauii cywacnoro Mmexemxmenty. Ceizomo ananisysarth
(OPMYBAHHA KOHKYPEHTOCTIPOMOKHOTO

YNPABIIHCEKOTO IHTENEKTY.

Tema 4, Hauionansuicranaaprn 6isnec-ocsirn

PosymiTi Mmozeni GisHec-ociTH: MeTy, cTpykTypa. Posymitu pons Gyxrantepchkoro oGiky. HpaBa. po3BHTRY
Kap'epH, KOMYyRIKauiii Ta KOMIIOTEPHHX TEXHONOTiH, EKOHOMIKH Ta (iHAHCIB, MiAMPHEMHHMITEA, MiXKHAPOAHOIO
Oisnecy Ta MapkeTHHTY B YIpaBninchKiil ociti.BMity Bupimysath 3aBnanHs ynpasiikcekoro tectysanns GMAT
(Graduate Management Admition Test).

TemaS. Ynpapaincoke KOHCYILTYBAHHS

Posymiti niaxia Ao pupimesss sikgucunnaimapunx npoiaem B npaktuui poSoTH MiANPHEMCTB. 3HaTH
CYTHICTH KOHCYABTYBaHHA y (hinancax, GHOIKETYBAHHSA, MAPKETHHIY.YNPABTiHHI MOACHKHMH pecypeamit, 3uaTH
NiZAXIA 10 MAPKETHHIY KOHCYIBTYBAHHA

Tema 6. CTumymosanus redepauii innoBaniii

3HatH KpUTEpil, WO CTHMYTIOIOTE HanOaHHA HOBUX 3HAHL, BMiTH BUAHAuaTH Ta BimninaTu Qirypy emouiil Ta
Metakomyikauii sa monenmo Emi Mingenn. Posymitn Mmozens siaxpurol immosauii. 3martm  cyTtHicTh
TEXHOAOTUHOTO GpokepeTsa. BMITH 3aCTOCOBYBATH METOJ Mip/AHAN BHMAAKOBUX MOAiH A5 TeHepaliil iHHoBaLLiL.
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4. HABYAJIbHO-METO/UYHE 3ABE3INEYEHHS MIJIBUIIEHHA KBAJIDIKALIT TA
CTAKYBAHHA 3A MTPOT'PAMOIO «MEHEIUKMEHT»

Hap4aneHO-MeTONNYHOK OCHOBOIO MPOrpaMy MiJABHINEHHS KBaMiikallil Ta cramysanua «MeHeKMeRT) €

- HaBuaneui nporpamMu QHCLMILITIH;

- Poboui nporpamu HaBYATEHHX AHCUHTIIIH]

- KoncnexTn nexuiil 3 HaBYaJBHHUX AHCLHILUIIHH 38 TEMaMH;

- KonTponbHi 3aBfaHHs 10 NPaKTHYHUX / CEMIHAPCHKHX 3AHATE;

- Meroauuni MaTepiany, wo 3a6e3nedyoTs caMocTiliHY poboTy CTYAEHTIB.

Indopmaniitno-meroanune  3abe3nedenHs nporpaMu  niABmiueHHs  kBadidikauii  Ta  cTawkyBaHH:
«MenemxmenT» saifichioeTses y Haykosiif 6i6nioteni OHY imeni LI Meunukosa, Haykosa 6iGaioteka OHY mae v
croemy cxaani 14 unranbaux 3anis Ha 730 poGounx (mocaakosux) Micis 3aransroo mromeio 1250 m?. Saranbua
roma Gibniotexu cxknazae 6594 M2, BiGnioteka Mae 5 koMm'ioTepuIX Kiacis 3 Mepesero [HTepuet y kinbkoeri 150
KoMI'ioTepis, 4 ceprepu. V Gi6nioTeni cTeopeHa i Aie nokanbHa komn woTepna 6ibaioTeuna Mepexa. B enexTponmii
KaTanor sHeceHo maixe 700000 nopux niapyunHkis Ta Gibniorpadiunmx sanucis, Penosurapiii 6iGnioTexu MicTHTE
maitace 4000 sanucie. Enextpona GiGniorexa: http://lib.onu.edu.ua/elres/elekrtonna-biblioteka.html.
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24, hitp://www.finance.com.ua // Ykpaincekuii dinarcosnii noptan «Pinancy Ykpainu»
25, http://www.conculting.ru // [po6iemu obmiky ta ananizy

26. http://www.economics.com.ua // Ekonomiuna Gibniorexa

27. http://www.cfin.ru // Kopriopatusni inascu

28. http://www.smida.gov.ua // Dinancopa 3BiTHICTE AKLIOHEPHHX TOBAPHCTB

29. http://www.msfo-practice.ru // Enexrponnnii aypuan «MCHO na npaktukes

Cruncox (axosnx nepioanyHux Bunans, ki € B Gi6nioreni OHY im. I Meunukosa Ta untansuux sanax. i
BiANOBiAI0TE noTpeGam nporpaMu niasuieHs KBanidikanii Ta crakyBanns «MeHemKMeHT»:

Haiimenysanns (gaxoBoro nepioan4Horo BHIaHHEs Poxn naaxomxenus
AxTyaneHi npobaeMn ekoHOMIKH 2001-2021
Ayaurop Yipaiun 2009-2021
banxkisceka cnpasa 2000-2021
Byxranteperknii obaiK i ayant 2001-2021
ExoHOMIKa | IpOTHO3YBAHHS 2004-2021
ExoHomika ¥ kpainu 1992-2021
Exonomika. Qinancn. [paso 2000-2021
ExoHomicT 1997-2021
Perionansia exoHOMIKa 1999-2021
Punkorea exoHoMika 1998-2021
Dinancu Yrpainn 1996-2021
DoHA0BLIN PEIHOK 2002-2021
@inancu, Danku, iHBeCTHLIT 2008-2021

[lepenix naGoparopiii Ta cnenianizoBanux kaGiHeTiB s NIATOTOBKH CTAKHCTIB 3a NPOFPaMOIO
nigsumennd kpanidikauii ta craxysadss «MeHemRMeHT:

"Perionainunii
KOHCYJIbTalifiHKi LeHTp
OCBITHIX TexHOOTT"

Intel 1400 - 5 oa., Canon LV-X300 -
| on. [TpunTep, komi-uentp: Canon-
LBP810 - 2 on. Mynstumeniiinuii
npoexrop: EPSON LCD Projector,
model H550B — 1 oz,

Crenianizosana
lkoMn"roTepHa naboparopis
"O6nikoBO-aHATI THYHI
IrexHonori"

Komn'iorepu: Celeron 1100 - 25 oa.,
Intel 1400 — 5 oz. [punTep, kori-
uentp: Canon- LBP810-1 on.,
SPEEDLINK SL-7401-WE VISER,
Laser — | oxg. Mynstumeaifnui
npoextop: EPSON LCD Projector,
model H550B — 1 ox. Expan: Elite
Screens /N T113UWS1 -1 on,

HaiimenyBanns ; Kinskicrs naxeris OCTYN 10 |
e Hansne Texuiune 3ade3neydenns Hoeryn i
aaGopaTopif, talsamyanns) NPUKAAIHUX porpam | IuTepuery
cneniaaizopanoro kabdinery JIan
Crenianizosana ayauropis Komn™orepu: Celeron 1100 ~ 5 oz, Onepanifina cucrema — [Tax

Microsoft Windows
XP.

MS Office — Word,
Excel, Access,
PowerPoint, FrontPage.
Outlook.

BEpayzep- Internet
Explorer

WinRAR. WinZip
Windows Commander
ProLing Office,

SQL Server 2000
Developer,
[Mapyc-Byxranrtepus
7.40,

1C — Byxranrepis ans
BH3is,

Liga Zakon 7.0.
AHTHBIPYCHI aKeTH;




CreuianizoBana ayauTopisa
" Ta™
Vubosa Oyxrarrepis

Komm’rorepu: Intel 1400 — 5 on.,
Canon LV-X300 — 1 oga. [NpusTep,
xoni-uentp: Canon- LBP810 - 1 ox.
MyneTumMeniiinuii npoextop: EPSON
LCD Projector, model H550B — 1 ox1.
Expan: Elite Screens S/N T113UWS!
—1loa.

(Crienianizopana  ayauTopis
"DiHAHCOBO-€ KOHOMIYHHTT
IKOHTpPOJIE"

Komn'torepn: Intel 1400 -2 on.,
Canon LV-X300 -2 on, IpunTep,
komi-uentp: Canon- LBP810 - 1 on.
MyneTumenifiauii npoexrop: EPSON
LCD Projector, model H350B — 1 o

Business Studio
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