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WHY ARE SHAREHOLDERS NOT PAID TO GIVE UP
THEIR VOTING PRIVILEGES? UNIQUE EVIDENCE FROM ITALY

A large number of corporations around the world issue different classes of
common equity. Typically in these firms, one share of a given class has a claim to
voting rights disproportionately different from its share of the firm’s cash flow. The
dominant view in the literature is that these deviations from the one-share-one-vote
principle reduce shareholder value (1) and result in a higher cost of capital for dual
class firms. In recent years, firms in several countries have embarked on schemes to
unify their dual-class share structures.' Share unification schemes commonly provide
some form of compensation to voting shareholders for the loss of their voting
premium resulting from the unification event. However, no covenants compel firms
to do so, leaving open the possibility that certain groups of shareholders may be
harmed by the unification process.

In paper (6) we examine a sample of dual class share unifications from Italy where
voting shareholders are not offered any compensation for the loss of their superior
voting rights. Why would voting shareholders acquiesce to unification schemes with
no compensation for reductions in their voting privileges? We present a simple model
of the welfare effects of share unifications, outlining the conditions under which a
controlling shareholder would offer compensation to all voting shareholders. Our
results show the conditions under which compensation to voting shareholders is
withheld, and where unifications of dual class shares has the potential to harm
minority shareholder welfare.

Specifically, we examine 47 dual class share unifications in Italy between 1974
and 2008, almost all of which involve no compensation to voting shareholders. The
Italian market is appropriate for conducting this research for two reasons. First, in

! pajuste, Amoako-Adu and Smith [2], Hauser and Lauterbach [3], and Lauterbach and Yafeh [4] examine share
unifications across Europe, Canada and Israel respectively. Dittmann and Ulbricht [5] examine the wealth effects of
German unifications and find an overall positive wealth effect for both voting and non-voting shares.
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Italy, several exogenous factors played a role in the mass unification drive in ltaly
during the latter part of our sample. Specifically, changes in corporate governance
laws in Italy in 1998 and the induction of Italy into the European Monetary Union in
1999 made non-voting shares potentially less useful to controlling shareholders.
Almost half the unifications in Italy (23) occur in the 1998-2001 period. Given these
external influences, it is therefore less likely that the Italian unification decisions
were based wholly on firm-specific factors, rendering them less endogenous than
unifications in other time periods and in other locales.

Second and more important, relative to non-voting shares, voting shares in Italy
have historically traded at among the highest premiums in the world. By design, stock
unifications involving shares with differential voting rights will result in a dilution of
the voting rights of voting shareholders and a corresponding strengthening of the
voting rights of non-voting shareholders. Empirical research has found that voting
shareholders are typically paid extraordinary dividends or new shares to compensate
them for the loss of voting premium. In the U.K., Ang and Megginson (1989) report
that, in 45 of the 49 stock unifications in their sample, voting shareholders received
an extraordinary dividend equal, on average, to 12% of the voting share’s stock price.
Hauser and Lauterbach [3] document that in 52% of share unifications in Israel,
voting shareholders are assigned new shares to compensate for the dilution in their
voting power.

In contrast, despite the high voting premiums for voting shares in Italy, an
overwhelming majority of the dual class unifications (DCUs) are characterized by the
absence of compensation to voting shareholders, and, most are characterized by the
presence of forced unifications. We also find that while non-voting shares earn
significantly positive market-adjusted excess returns of 11% on average in the three
day period surrounding the unification announcement date, voting shares earn
significantly negative excess returns of -1.5% over the same period. The overall firm
value does not change significantly, suggesting that wealth is transferred from voting
to non-voting shareholders, rather than being created.

Why do voting shareholders in Italy acquiesce in unification deals without
compensation, especially given that controlling shareholders hold most of the voting
shares? The Italian firms that announce DCUs are not different from other Italian
firms across most of their operating, accounting, or ownership characteristics. They
are similar to their industry peers in size, market to book ratios, leverage and
operating performance. Similar to other Italian firms, they are characterized by the
presence of a majority shareholder, typically a family owning more than 50% of
votes.

We provide a simple model of the welfare implication of the decision to offer
compensation in a DCU. The key variables in our model are the proportion of voting
to nonvoting shares, the voting premium prior to the DCU event, share ownership by
the largest shareholder, and an indicator variable showing whether the controlling
shareholder held non-voting shares prior to the DCU event. The model predicts when
unifications are likely to involve compensation to the voting shareholders.

Our empirical results confirm the model’s predictions in sample. We find that in
at least 22 unifications (almost half of the population), the majority shareholder
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also owns a large block of non-voting shares before the unification decision. In
these firms, the majority shareholder directly benefits from the unification when
the non-voting shares he owns are converted into voting shares. Probit analyses
show that non-voting share ownership by the majority shareholder is significantly
negatively related to the probability of voting shareholders being compensated. Our
results on the negative excess returns earned by voting shareholders are also driven
by this subsample. Specifically, voting shares in this subsample earn significantly
negative three-day market adjusted excess returns around the announcement date
of -3.7%, as opposed to an insignificant 0.48% for voting shareholders in the
remaining firms. In a multivariate regression framework, that the abnormal return
earned by voting shareholders around the unification date is significantly
negatively related both to the proportion of non-voting equity as a fraction of total
equity and to a dummy for ownership of non-voting shares by the majority
shareholder [6].

In the last part of the analysis, we provide detailed case studies for two dual class
unifications, illustrating the unification process and documenting the wealth transfer
from minority to controlling voting shareholders. In these cases, a few months before
the unification announcement, the controlling shareholder typically bought large
blocks of non-voting shares, approved non-voting stock option plans and sold voting
shares. Both the behavior of the controlling voting shareholders and the sharp drop of
the voting share price at the announcement (ranging between -5% to -10%) support
the hypothesis that dual class unifications can serve to transfer wealth away from
minority voting shareholders.

Overall, we conclude that while dual class unifications have the potential to
increase shareholder value, in practice they also offer opportunities for the majority
shareholders to transfer wealth from the minority voting shareholders in the firm. The
unification process lies on a continuum with countries such as Germany (with low
voting premiums) lying on one end of the continuum and countries such as Italy (high
voting premiums and insider ownership, coupled with weak enforcement of insider
trading regulations) lying on the other. We believe the Italian experience can be
extrapolated to corporate behavior in settings characterized by concentrated
ownership, large potential for wealth transfers, and weak enforcement regimes. This
characterization would fit the bill in several emerging market economies.

Part of the reason why the effects we document have not been previously reported
IS because the limited extant literature on DCUs has focused chiefly on why
companies choose to unify their share classes, and on the announcement price effects.
The literature has not focused on wealth transfers between non-controlling and
controlling voting shareholders of the same class of (voting) shares. As we show in
paper [6], such wealth transfers are likely the norm, given the concentration of
ownership in most countries. Overall, our results suggest that public policy initiatives
that seek to encourage dual class share unifications, without paying attention to such
nuances as the terms of the deal, pre-event ownership stakes of controlling
shareholders, and large voting premiums, are unlikely to result in value maximization
for minority voting shareholders.
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YIPABJITHHS THBECTHIIMHUM MMOTEHIIAJIOM HNIIIPUEMCTBA

3amyyeHHs 1HBECTHIM BITYM3HAHUMHU MIANPUEMCTBAMM Ha CY4YacCHOMY e€Tarll
BUCTYMA€ ICTOTHUM YHMHHUKOM PO3BUTKY EKOHOMIKH YKpaiHu, SKa TEepekKUBAE
(1HaHCOBO-€KOHOMIUHY Kpu3y. OOcAr 1HBECTULINA y KOHKPETHE MIANPUEMCTBO B
3HAYHIA MiIpl 3aJIeXKUTh B PIBHA HOr0 I1HBECTHUIIIMHOTO TOTEHIATY, OCKUIBKH
HAJXO/KEHHSI 1HBECTUIIIMHUX PECypCiB  JI03BOJIsIE CYO’€KTYy TOCHOJApIOBAHHS
3a0€3MeYUTH HE TUIbKU MPOCTE, ajle 1 PO3IIMPEHE BIATBOPEHHS OCHOBHHX 3acO0iB.
Y KOHTEKCTI 3a3HaYCHOT0 aKTyalli3yIOThCS MUTAHHS TOJITIIICHHS CUCTEMU YITPaBIIHHS
Ha BITYM3HSIHUX MIANPUEMCTBAX 3 METOIO IMIJIBUILICHHS X 1HBECTUIIIITHOTO MOTEHIIIAITY.

Anamitnaaui orysia [1; 2; 4; 5] OCHOBHUX MiTXOJIB J0 BHU3HAYCHHS IOHSTTS
«IHBECTUIIIMHUYN TOTEHIlIa] MiANMPUEMCTBAY BUSBUB HEOOXITHICTh X CHCTEMaTH3aIlll.
3okpemMa, 3 TO3HWIIA PEeCypCHOTO MIAXOAY IiJI 1HBECTULIIMHUM IOTEHII1AIOM
MIPUEMCTBA CIIII PO3YMITH HOTO MaTepiaabHO-BUPOOHWY1 MOKIMBOCTI MPUIHSATH 1
3 TEBHOIO €(QEKTUBHICTIO BUKOPUCTOBYBAaTH I1HBECTHII. TakoX 1HBECTULIIMHMIA
MOTEHINA TIIIPUEMCTBA PO3YMIEThCS SK WOTO TOTEHINIMHA MOXJIHMBICTh, IO
JI03BOJIIE aKYMYJIIOBATH HEOOXITHUN 00CIr (PiHAHCOBO-1HBECTULIMHUX PECYPCIB IS
3IACHEHHS 1HBECTULIMHOI MISUIBHOCTI. 3arajioM y IIMPOKOMY (KOHIIETITYaJbHOMY)
3MICT1 1HBECTHUIIIMHUIN MOTEHITIAN SABJIsIE COO0I0 CUCTEMY JOBIOCTPOKOBUX (DIHAHCOBO-
€KOHOMIYHUX B3a€MOBIJTHOCHH MIANPUEMCTBA 3 IHCTUTYLIMHUMH 1 TNPUBATHUMU
IHBECTOpaMH, KOMEpPLIMHUMHU  OaHKaMH, JI€p>)KaBHUMHU  OpraHaMu, IHIIUMHU
HiIPUEMCTBAMH 3 TPUBOAY HaAWOUIBIN €PEeKTUBHOI peajizailii Horo eKOHOMIYHUX
MOXJIUBOCTEH. Y BY3bKOMY (KOHKPETHO-€KOHOMIYHOMY) 3MICTI 1HBECTHULIIMHUI
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NOTEHIiaM MANPUEMCTBA — 1€ CUCTEMAa BapiaHTIB MOro 1HBECTHUILIIMHOTO PO3BUTKY, IO
3a/I0BOJILHSE 1HJIUB1AyalibHI MOTPEON KOHKPETHOTO 1HBECTOPA.

Buxoasum 13 MigXOiB 10 BU3HAYEHHS CYTHOCTI IHBECTHIIIHHOTO MOTEHINATY
HiANPUEMCTBA, BBAXKAEMO, IO CKIAJOBUMH, M1aJCKTUYHHMHU B3a€EMOIIOB’SI3aHUMU
OJIMH 3 OJIHUM €JIeMEHTaMH 1HBECTUIIIHOTO MOTEHIIATy MiANPUEMCTBA CIIiJ] BBAXKATU
Joro 1HBECTULIIWHY MPUBAOIMBICTD Ta IHBECTHUIIIHMIA 1MiIX (pHC. 1).

MaxkpoeKOHOMI4HI yMOBH I"amy3eBi ymoBHU
(hopmyBaHHS 1HBECTHIITHOTO > dbopmyBaHHS
MOTEHITaTy IHBECTULIHHOTO TIOTEHIIIATY
v /
IuBecTuIIiHUI N [aBecTUIITHAN N [aBecTHIIiiHA TPUBAOIUBICT
MOTEHIIIAJ MMiAPUEMCTBA IMIJDK T IITPHEMCTBA i ITPUEMCTBA
HasBHiCTB IIporpecuBHU pO3BUTOK PamionansHa cucrema
NEPCIEKTUBHUX BUPOOHNUOI 6a3n IHBECTHLIHHOTO
IHBECTHIIIHHUX MPOEKTIB MEHEDKMEHTY
OnrtuMansHe [TopiBHSHO BHCOKA HasBHicTs equHOL
MOEHAHHS JIOXITHOCTI | [ | KOHKYPEHTO3JaTHICTh | | | (iHTErpoBaHo7)
1 PUBHKY IIPOCKTIB MPOAYKITiT CHCTEMU
IHBECTHUIIITHOTO
Pamionansua PamionansHa MCHCJUKMCHTY
nuBepcudikaris BUPOOHUYO- . ..
IHBECTHIIIHI ] TEXHOJIOTIYHA .BIHHOBII.H?CTB
cTpyKTYpa - IHBECTHILIHHOTO
OCHOBHOTO KamiTaiy MCHCDIMEHTY THILHM
ITo3uTHBHUIN BILTUB (yHKUIsM yrIpaBIiHHS
1HBECTHUIIMHUX
MIPOEKTIB Ha PO3BUTOK BrpoBamkenHs HasiBHicTh THYYKOT,
L COLIIAJILHOTO || 1HHOBAIIHHAX . OaraToBapiaHTHOT
Cepe/IOBHINA Ta TEXHOJIOT IHBECTHIIIHOT
1HGPACTPYKTYpH BUPOOHUIITBA crparerii

Puc. 1. EnemMeHTH iHBeCTHLIIHHOIO NMOTEHIiANy MiINPUEMCTBA i XapaKTep

HOro BILUIMBY HA iHBEeCTULiHHY NPUBa0JIMBICTh MiANPHEMCTBA
Cknaodeno agmopom

VYrpaBniHHS 1HBECTULIIMHUM MOTEHIIAJIOM MIMPUEMCTBA HAaWyacTillle po3risiia-
€THCSI SIK CYKYITHICTh IPUMOMIB 1 METO/IIB (DOPMYBaHHS Ta BUKOPUCTAHHS 1HBECTHUITIN-
HOTO TOTEHINANTY MiAMPUEMCTBA 3 METOI0 MIiABUIICHHS €(EKTUBHOCTI 1HBECTUIIIHHOT
TiSTBHOCTI mignpueMctBa [5, c. 90]. EdextuBHe ynpaBiiHHSA 1HBECTHIIIHHUM TOTEH-
iaJioM MiJIPUEMCTBA HacaMIlepesl CIPSIMOBYEThCS HA AKTHBI3AIlIO0 1HBECTUIIIMHOT
TUSUTPHOCTI TMIAMPUEMCTBA 1 JOCSITHEHHSI MAaKCUMATbHUX 1HBECTHUIIHUX €()EKTIB.

3anexHO BiA PIBHS 3HAYYHIOCTI BHUPILNIYBAHUX y TPOILEC] yNpaBICHHS 3aBlaHb,
yIpaBIiHHS 1HBECTULIIHHUM MOTEHIIATIOM MIAIPUEMCTBA JOIUIBHO TU(EPEHIIIIOBATH
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Ha CTpaTeriuHe, TaKTU4YHe Ta onepaTuBHe. OCHOBHA METa CTPATET1YHOTO YIPaBIIiHHS
IHBECTHUIIITHUM MOTEHLIaJIOM — po3po0Ka 1 peanizaiis KOHIENTYyalbHUX HAMpPsSIMKIB
MIIBUIIEHHS  1HBECTHIITHOI MPWUBAOIMBOCTI  MANPUEMCTBA;, TAaKTHYHOTO  —
JOCATHEHHS BIJIMOBIAHOCTI MK 1HBECTHIIMHOIO MPUBAOIMBICTIO MIJNPUEMCTBA Ta
yno00aHHSIMU KOHKPETHUX 1HBECTOPIB; OMEPATUBHOTO — KOPUTYBAaHHS HETaTUBHUX
TEHJICHIII 3MIHU 1HBECTHUIIIMHOI TpuBadbmBocTi [4, ¢. 12].

3a pesynpTaTaMy aHai3y HAyKoBOi JitepaTypu [3—5] Oyno BHUSABICHO, IO
OCHOBHUMH  €TallaMd  TpOLIeCYy  YOPAaBIiHHSA  1HBECTHLIMHUM  MOTEHIIAIOM
MIIITPUEMCTBA CJTiJT BBAXKATH HACTYITHI:

— OIlIHKa MAaKPOCKOHOMIYHMX YMOB ()OpMyBaHHS 1HBECTHUIIIITHOTO MOTEHIIIATY;

— MOPIBHSUIBHUN aHaNi3 1HBECTUIIHOTO MOTEHITIATy MIANMPUEMCTBA 3 TTPOBITHUMHU
MiIITPUEMCTBAMU TaITy31;

— JIOCHIJDKEHHSI 1HBECTHIIIMHOTO TMOTEHI[aly Ta 1HBECTHUIIIHHOTO IMIIKY
I IMPUEMCTBA;

— IUIaHyBaHHA (aKTOpiB 1 pe3epBiB IMiJBUILCHHS I1HBECTUIIMHOTO MOTEHINATY
I IMPUEMCTBA;

— peamizaiisi 3axo/liB IIOAO IMIJBUIIEHHS IHBECTHUI[IHHOTO MOTEHIiany (OOJIIK,
pETyJIIOBaHHS, CTUMYJIIOBaHHS);

— KOHTPOJIb MPOIECY YIPABIIHHS 1HBECTUILIITHIM MOTEHIIIAJIOM.

Mu BBaka€emMo, IO YIPAaBIIHHSA 1HBECTUIIIMHUM TOTCHIIAJIOM ITiAMPUEMCTBA
MMOBMHHO BKJIFOYATH JBI OCHOBHI CKJIQ/IOBI:

1) ynpaBiiHHS IPOIECOM HApOIICHHS 1HBECTULIIMHOTO MOTEHIIATY;

2) ynpaBiaiHHS IPOLIECOM BUKOPUCTAHHS 1HBECTHUIIIITHOTO MOTEHIIIAIY.

OriHky piBHS (PakTUYHOI €(DEKTUBHOCTI YIPABIIHHS 3a3HAYEHUMHU CKJIAJOBUMHU
MO>KHA 311MCHUTH IUIIXOM MOPIBHSAHHS BUKOPUCTAHOTO 1HBECTUI[IHHOTO MOTEHI1ATY
(BIIT) no napomenoro (HIIT):

gy = BHL (1)
HIIT

Sxmo y pe3ynabTaTi TMPOBEACHUX PO3pPaXyHKIB TMOKa3HUK €(PEKTUBHOCTI
YIOPABIIHHS 1HBECTULIMHUM MOTEHIIAJIOM MIANPUEMCTBA € MEHILIUM 3a OJIMHULIIO, TO
1[€ CBIIYUTH MPO HASBHICTb HEBUKOPHUCTAHOI'O 1HBECTHUIIIMTHOTO MOTEHIIady Ta PO
HEOOX1AHICTh PO3POOKHK 3aXOI1B MO0 MOro MiABUILECHHS. SIKIIO K 3HAYEHHS LHOTO
MOKa3HUKa € OJIM3bKUM /10 OJUHUII, TO YIPaBIIHHS 1HBECTUI[IHHUM MOTEHI1aJIOM Ha
MIAMPUEMCTBI CJI1]] BBOXKATH JOCTaTHHO €()EKTUBHUM.

st gocsirHeHHsT HeoOX1JHOro piBHA €(EKTHUBHOCTI YHPABIIHHS 1HBECTHI[IHHUM
MOTEHIIAJIOM BITYM3HSIHUX IMIAMPUEMCTB CJiJ 3[1IHCHIOBATH BHUBYCHHS Ta YacCTKOBE
KOIIIOBaHHS TEPEIOBOTO 3apyOiHOTO JOCBIAY y M ramysi. Y 3B’s3Ky 3 LUM
MPEICTABIISIE TEOPETUUHUMN 1 TPAKTUYHUHN THTEPEC €BOJIIOLIISI METOI0JIOT1] YIIPaBIIHHS
iHBecTULIIHUM noTeHIianoM mianpuemMcTtB y CLIA 1 kpainax 3axinnoi €sponu. Tak,
B YIIpaBJIiHHI IHBECTUI[IHHUM MOTEHI1aJIOM MiANMPUEMCTB 332 KOPAOHOM Hapasi MaroTh
MICIIE TaKl OCHOBHI T€HACHII:

— MABUIICHHS PIBHSA CTpaTeriyHOI THYYKOCTI (OpPMYBaHHS Ta peanizarlii
1HBECTHUIIIITHUX IIPOrpaM Ha KOPIIOPATUBHOMY PiBHI;

— BJIOCKOHAJICHHSI TPOIIECIB aBTOMATH3aIlii 1 MareMaru3allii MpoIeCiB OIHKA
IHBECTHUIIITHUX MPOTrpaM Ta YIpPaBIIIHHSA HUMU;
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— TMOCWJICHHSI OOpOTHOM 3 OIOPOKPATUYHHMMHM SIBUIIAMH Yy cdepl CKIaJaHHS 1
BUKOHAHHS 1HBECTHUIIITHUX IpOrpam;

— MOsiBa MPOrpaM PO3BUTKY MPUBAOIMBOTO Ui iHBECTOPIB O13HECY (Y TOMY UMCHI
BEJMKOr0 Oi3HECY) y BIpTyaJlbHOMY CEpEAOBHUII, 3 BUKOPHUCTAHHSIM IITUPOKOTO
crieKTpa pecypciB Mepexi [arepuer Tomo [3, c. 257].

OTxe, BH3HAYEHA CYTHICTh, €JIEMEHTH, €Talld Ta CKJIAJ0Bl yMpaBIiHHS
IHBECTHIIIITHIM TIOTEHITIAJIOM TiAIPUEMCTBA 1 PEICTABIICHA OIlIHKA PiBHS (PAKTUIHOT
e¢(DEeKTUBHOCTI  yNpPaBIIHHS 1HBECTUIIMHMM TMOTEHIIAJIOM MalwTh BHUpPA3HUM
TEOPETUYHO-TIPUKIIATHANA XapaKkTep Ta TepeayciM CIpsSMOBaHI HAa OTPUMAaHHS
HEO0OX1THOT YIpaBIHCHKOI 1H(OpMAIIiT AJIsI TOAAIBIIOT0 HAPOIIESHHS 1 MOKpaIeHHS
BUKOPHUCTAHHS 1HBECTUIIIMTHOTO TTOTEHITIATY HA BITYU3HSIHHUX IMIANMPUEMCTBAX.
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®OPMYBAHHA 1 PO3BUTOK
BUPOBHHUYOT'O MOTEHUIAJTY HIAITPUEMCTBA

[ToctanoBka mpoOnemMu. B nanuii 4yac BUPOOHWYHMI IIOTEHIA] € OJHIEIO 3
HaWBaXIMBIIIMX CKJIAJOBUX YCHIIIHOTO (DYHKIIIOHYBaHHS MPOMUCIOBHUX IiJNIPH-
€MCTB B PUMHKOBUX yMoBax. [7100anbpH1 3MiHH, 1O BiAOYBalOThCS B €KOHOMIII Ha
CHOTOJIHIIIHIA JIeHb, ACTEPMIHYIOTh HOBI MIJXOAU O PO3YMIHHSI CKJIQJHOTO SIBUIIA
IMEHOBAHOTO BUPOOHUYHMM IOTEHITIATIOM, PO3TJISAAI0YM WOTO B SKOCTI OCHOBHOTO
pecypcy, TOpsii 3 IHIIMMH pecypcaMu, IO MiJABUIIYIOTh Pe3yJbTaTUBHICTh 1
e(EeKTUBHICTh JISUIBHOCTI NPOMHUCIOBUX MiANpHEMCTB. Bce 1e 3ymoBiioe
HEOOXI1JIHICTh JUCKYPCHUBHOTO aHaji3y TOHATH 1 KaTeropid, IO XapakTepU3ylOTh
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BUPOOHUYNI MOTEHIIIaMN, PE3yIbTaTUBHICTD, €(DEKTUBHICTD TISUTBHOCTI Ta BUSIBICHHA 1
OIKCY B3a€MO3B'SI3KY JJAHUX KaTEropii.

HesBakatoun Ha HasBHICTh NMEBHUX HAYKOBHUX pO3pO0OOK, mpoiiec (opMyBaHHS
MOTEHLIaly PO3BUTKY MiJMPHUEMCTBA BHMAara€ yIOCKOHAJICHHS. 30KpeMa BHUHUKA€E
notpedba y CTpyKTYpHOMY IOAaHHI poOIT, K1 BiIOOpakaloTh 3MiHY MOTEHINANTY Y
yaci — mepexiJ BiA MOTOYHOTO A0 OaXaHOTO CTaHy, BHUXOJIAYU 31 3AaTHOCTI
HiAIpPUEMCTBA 31HCHIOBATH MOILIYK TPUXOBAHUX PECYPCIB Ta 3yCUIIb.

Baromwuii BHECOK 0 PO3BUTKY JaHOi aKTyajdbHOI MPOOJIEMaTHKH 3pOOMIM Takl
BITYM3HSHI Ta 3apyOikHi BueHi-ekoHomicTH, Ak: C. Imyk, ®omin II. A., Crapo-
BoriToB M. K., Pemina 1. M., Onexkcrok O. 1., I'epacumuyk 3. B., KoBansceka JI. JI.,
Yesranosa B. {1., Kapnenko FO. B. Ta in.

@®opmymioBanHa 1ed. LimssMu € ymockoHaneHHs Tmpouecy  (GopMyBaHHS
BUPOOHMYOTO TMOTEHIATY MiANPUEMCTBA, OOIPYHTYBaHHA 3MICTy HOro eramiB 3
ypaxyBaHHSM 3[aTHOCTI MiJMPUEMCTBA JI0 MOMIYKY 1 3aly4eHHs MPUXOBAHUX 3YCHIIb
chepu BUKOPUCTAHHS PECYPCIB.

Buknaa ocHOBHOro matepiaily AOCHiIKeHHs. B yMOBax KOHKypeHTHOi 00poThOH,
KOJIU TIEpe]l TPOMUCIIOBUMU MIMIPUEMCTBAMU CTOITh 3aBJIaHHSI HE MIPOCTO 3aBOIOBATU
CBOE MICIE HAa PHUHKY, aje i yTpUMartd HOro, OJHUM 3 OCHOBHUX pECYpCiB 1
MPOBIIHUM KOHKYPEHTHHM TEPEeBarol0 CTa€ HAKOMWYEHUN BUPOOHWYHUI TOTEHIIa
M1IITPUEMCTBA.

[linmpuemMcTBO, K 1 OyIb-fiKka CKIAgHA CHCTEMA, CKJIAJAEThCS 3 KOMILUIEKCY
MIJCUCTEM, 110 BUKOHYIOTH MeBHI (yHkil. g peamizamii cBOiX (yHKLIA KOKHA
MiJICHCTEMa IOBMHHA MaTH B PO3MOPSIKEHHI HEOOXIHY CYKYIHICTh PECYypCiB.
[nenTudikyoun pecypcu 3 MOHSTTSAM «IOTEHIal», MOXXHa BUAUIMTH TPYIOBHM,
TeXHIYHMM, BUPOOHWYMM, OpraHizamiiHuii, MaWHOBHH, (IHAHCOBUN Ta 1HIII
MOTEHII1aIH.

[ToTenmian € 06a30BUM eJIEMEHTOM MIANMPUEMCTBA, MO O0'€qHYE B cOOl L,
pYLIIAHI CUIM 1 JKepena Horo po3BUTKY. CyTHICTh MOTEHLIANy pPO3KPUBAIOTH
HACTYIIHI HOro XapakTepucTHKH [1]:

a) MOTEHITaN € JMHAMIYHOI0 KaTETOpi€r0, 10 BUSBIISETHCS TUIBKH B MPOIIECI HOTO
BUKOPUCTAHHS,

0) BUKOPUCTAHHS MOTEHII1a]Ty IOBUHHO CYMPOBOXKYBATUCS MOTO 3pOCTAHHSIM;

B) MpOILIECH BHUKOPUCTAHHS 1 HApOIIyBaHHS MOTCHIATy € Oe3MepepBHUMH 1
B3a€MOJIOTIOBHIOIOUNMHU.

BuszHayanbHe 3HAaY€HHS MOTEHLIANy HIANPUEMCTBA MOJIATA€ B CTBOPEHHI HOBHMX
BapTocTeil. HasgBHICTH 1 BUKOPUCTAHHS MOTEHITIATY OY/b-SIKOTO BUIy B TiH YW 1HIIIHA
Mipl BU3HAYA€ PE3YNbTAT IISIIBHOCTI MIANPUEMCTBA.

BupoOHnumii moTeHIiana mianmpueEMCTBA — 1€ IMOBIPHICHA €KOHOMIYHA CHCTEMa, 1,
K OyAb-siIKka cUcTeMa, sika (YHKILIOHYE B HEBHU3HAYEHOIO CEPEIOBUII, CXWJIbHA 10
BIUIMBY HE TUIBKH BHYTPINIHBOTO CEPENOBUINA MIANPUEMCTBA, MO CKIANAETHCA 3
BUPOOHMYHUX JIAaHOK 1 cdep MISIbHOCTI, a ¥ (pakTopiB 30BHILIHBOTO CEpeIOBHUIIIA,
TOOTO WOro Makpo- 1 MIKPOOTOYECHHS, [0 MAalTh OUIBII CKIAAHY MPHUPOAY 1
HernepenoauyBaHicTh [10].

30BHIIIHI Ta BHYTPIIIHI (DAKTOPH, MO CYTi BU3HAYAIOTh MOTEHIIIIHI MOMJIMBOCTI
BUPOOHUYOro ToTeHIiany. [Ipu 11poMy HaWOIBI CHUJIBHUM BIUIMBOM BOJIOMIIOTH:
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PUHKOBI, JIOJCHKI, 1HTEJIEKTyajabHi, (DiHAHCOBI, BUPOOHWYI, MaTepiajbHI, OpraHi-
3aliiiHi Ta 1H. BUKIMKaHO 1€ TUM, 110 BUPOOHUYMIA MOTEHIIAN Ma€ OLIbII IIUPOKE
KOMIUIEKCHE TOHSTTS 1 Ha BIIMIHY BiJ 1HIIUX BHJIB MOTEHIANY MiMPHUEMCTBA, BIH
peanizye OCHOBHY (PYHKITIIO MAMPUEMCTBA — BUPOOJIATH KOPUCTYETHCS MOMATOM Ha
PUHKY TEBHY NpOAyKiito. OCHOBY BUPOOHHUYOTO MOTEHIIaNy CKJIaJal0Th OCHOBHI
BUPOOHUYI (POHIM, MaTepialibHI, EHEPreTUYH1 1 CAPOBUHHI peCcypcH, KaJpy Ta 1HIIIL.
Came 1e go3BoJisie 1MeHTH(IKYBaTH BHUPOOHUYUN TMOTEHINAT 3 PECypCHUM
MOTEHIIIAJIOM 1, TOJOBHE, 3aCTOCYBAaTH PECYPCHUM IMiJIX1J BHU3HAYCHHI BEIMYUHU
BUPOOHUYOTO MOTEHITIATTY.

VYrpaBiiHHS pe3yNbTaTUBHICTIO — 1€ YIPaBIIHHS JOCATHEHHSM CTpaTEri4yHHX
OPIEHTHPIB 1 peali3alli€ro cTparerii MiANPHUEMCTBA 3a JIONIOMOIOK IEPETBOPEHHS
MO0 TUTaHIB B KOHKPETHI PE3YJIbTATH.

Pe3ynpTaTUBHICTh JISJIBHOCTI MPOMHCIIOBOTO MIANPUEMCTBA  OE3MOCEPETHBO
NOB'sI3aHa 3 PIBHEM PO3BUTKY WHOrO OCHOBHHUX CTPYKTYPHUX CKJIaJOBHX, TOOTO
BUPOOHMYOTO TMOTEHIIaly, [0 BHU3HAYa€E pEaJbHY MOXKJIMBICTh Ta 3JaTHICTh
NIJIPUEMCTBA JI0 CTBOPEHHS MAKCUMAJIbHOTO 00CAry MarepiaibHuX Onar 3
ypaxyBaHHSIM ICHYIOUHUX pECYpPCHUX OOMeXeHb, 30aJaHCOBAHOCTI TPYJIOBUX 1
MaTtepianbHUX pecypciB. I TyT Oe3mocepeAHiil BIUIMB Ha CTPYKTYPY BHPOOHUYOIO
NnoTeHIany (opMyrOTh LIl BUPOOHUYO-TOCIOIAPCHKOI ISUIBHOCTI MPOMHUCIOBOIO
HiANPUEMCTBA, BUXOASYM 3 YOTO, 1 3AIACHIOETHCA (DOpMyBaHHSA pecypcHOi 0asw,
TEXHIKO-TEXHOJOIIYHOTO  OCHAILlEHHS BHPOOHMLTBA 1 TPYAOBOIO  KamiTally
H1AIPUEMCTBA.

Ha Hamy nymMKy, BUpOOHWYMI TOTEHIIANl 3aJIEKUTh BiJ CYKYIHOCTI PECypciB
MIIMPUEMCTBA, 1 X 34aTHOCTI B XOJII BUPOOHHUYOTO IPOIECYy TpaHC(HOpMYBaATUCS B
MEeBHI pe3yibTaTH, CIPSIMOBaHI Ha JOCSITHCHHS BCTAaHOBJCHUX IIeH. I[HIMMmM
CIIOBaMU pe3yJbTaT € NPOAYKTOM CHUCTEMHOIO TIIO€IHAHHS PECypCciB B X0l
TisibHOCTI. 1le 00yMOBIIEHO THM, II0 PECYPCH PO3BUTKY 1 BIITBOPEHHS BUPOOHUIOTO
NOTEHIIaTy MNPOMHUCIOBOTO MIANPUEMCTBA (OPMYIOTHCSI Ha OCHOBI PpE3yJbTaTIB
JUSTIBHOCTI. Y CBOIO 4epry, pe3yjibTaTH [ISUVIBHOCTI € HAaCHiJAKOM BUKOPUCTaHHS
CYKyIHOCTI HasBHMX Ha MIANPUEMCTBI MaTeplalbHO-TEXHIYHUX, TPYAOBHX 1
1H(pOopMaIIiHUX pecypciB, TOOTO 3aIy4eHHS €JI€MEHTIB BUPOOHMYOIO MOTEHLIANy B
roCroAapChKy AISUIbHICTh NIANPUEMCTBA.

BucHoBok. Takum 4MHOM, MO>KHA CTBEPIKYBATH, 1110 BUPOOHUYUHN OTEHIIAT — L€
CYKYMHICTh PECypCIB TPOMHUCIOBOTO TMIANPUEMCTBA 1 iX 3JaTHICTH B XOIi
BUPOOHMUOTO TpoIlecy TpaHCHOPMYBATHCS B TEBHI pe3yJbTaTH, COPSIMOBaHI Ha
IOCATHEHHS MTOCTABJIEHUX €EKOHOMIYHUX I[IJIEH.

BupoOHuumii moTeHwiaa MPOMUCIOBOIO MIANPUEMCTBA € CKJIAJHOK CHUCTEMOIO,
sKa Ma€ TEBHOI BHYTPIIIHBOT CTPYKTypOIO 1 CHUCTEeMHOIO €JHICTIO CKJIaJOBUX
€JIEMEHTIB, SIKI 3a0e3Meuy0Th MOTOBHICTH 1 3/IaTHICTh HIANPUEMCTBA 31HCHIOBATH
BCTaHOBJICHI (YHKIT B Mpolieci peanizaiii MeTd. BupoOHHUNI MOTEHIian BUCTYTIA€e
SIK OpraHivyHa €JIHICTh BCIX OCHOBHUX €JIEMEHTIB BUPOOHUYOTO MIPOIIECY.

CrpykTypa BUpOOHHYOrO MOTEHIIAY € KIIOUOBUM (aKTOPOM, IO XapaKTEPHU3Yye
TUIN TIANPUEMCTBA 1 BijoOpaxkae Horo crenudiky, Haklajgae BIIOMTOK Ha MHOTro
NOTOYHY JISTbHICTD, & TAKOXK BIUIMBAE HA (POPMYBAHHS CTpPATErii HOr0 PO3BUTKY.
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OOKMOp eKOHOMIYHUX HAYK, npoghecop,

Ooecokutl Hayionanvrutl yHieepcumem imeni 1. 1. Meunuxosa
m. Odeca, Yrpaina

IHCTUTYUIHHA EKOHOMIYHA TEOPIS
1010 MEK CYYACHOI ®IPMHU

Junema KynyBaTy HEOOX1HI TOBApH 1 MOCIYTH y CYOMIAPSIHUKIB, Y4 BUPOOIISATH
iX camMOCTIMHO TOCTIiHO BUpimyeTbest (ipmoro. TeopeTnyHe TMOSICHEHHS 1
OoOTpyHTYBaHHsI CIIOCOOIB BUPIIICHHS JaHOI AwieMu Hajanu B cBiil yac P. Koy3 Ta
O.E. Bimesmcon [1; 2]. Kpim TOro, BaxXJMBY pOJIb Bifirpajga TakKoX Teopis
HEKOMIUIEKTHHX KOHTPAKTIB, JUIs SKOI BU3HAYECHHS MEX (IipMH Mae BaKIIUBE
3HAYCHHS, OCKUIbKM BOHA aocmzplcye BITHOCUHU KJIEHTIB 1 MOCTaYaJbHUKIB,
BEPTUKAJIbHY IHTETpalifo 1 3MiHH y cucteMi crnoHykaHHs [3]. Jlani Hampsmu
JOCIIKEHHST TIOSICHIOBAJIM MEXi (pipmu, came ii iCHyBaHHS HEJOJIKaAMH PUHKY Ta
e(DEeKTUBHICTIO BEpPTUKAIBbHOI 1HTerpamii. Iloganpim AOCHIIKEHHS, TEpIl 3a BCe
I'. Piuapacona 3acBiuyBaiiy, 0 JTUXOTOMIIO PUHOK-(ipMa CIiJl JOTOBHUTH TaKOIO
KaTeropiero Ak MikQipMoBa Koollepailis, fKa BiJoOpakae MPOIECH, IO
B11I0yBaIOTHCS Y IPAKTHULI FOCIOJAPIOBAHHS [4].

Tpanumiiina ¢ipma, mo noOygoBaHa HA BITHOCUHAX CYOMIAPSTHUIITBA, MEXI1 SIKOT
3HOBY BHU3HAYa€ PUHOK, MOCTYNOBO TPaHC(HOPMYEThCA y PipMy-MepexKy, MosiBa IKOi
3HOBY CTABHTh IIMTAHHS IIOJ0 MeX CydacHoi ¢ipmu. Muerbcs mpo Te, K ix
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BU3HAUWTH, BPAXOBYIOUM 30CEPEKCHHS JISNIBHOCTI  (QipMH  Ha  TOJIOBHHUX
KOMIETEHIIsIX 1 MOAudiKalilo BIAHOCHMH 3 TMOCTadyajbHUKAMU, a TaKOX 3MIHY
B3a€EMO3B 3Ky (ipMu Ta puHKY. I'. PidapjcoH MOSCHIOE pPO3MOIN MiXK PHUHKOM,
¢dipmoro Ta MiXK(IPMOBOIO KOOTEPAIIEI0 32 JOMOMOTOK BUAUICHHS OAHOPIAHUX Ta
KOMIUIEMEHTApHUX BHJIB AiSUIBHOCTI. OpHOpiAHI 0a3yloTbcsl Ha  OJHAKOBHX
KOMIIETEHIIISIX, SKI TPaKTYIOThCS SK CYKyNHICTh 3HaHb, yMiHb, KBamigikamii Ta
nocBiny. KommuiemeHntapHi moB’s3aHi 3 pi3HUMH (azaMy MPoLeCcy BUPOOHHUITBA 1
nepeadoavyaroTh PI3HOMAHITHICTh KOMIIETEHIIIM, TOMY iX HEOOX1JHO KOOpJUHYBaTH. |
SAKpa3 CTOCOBHO KOMIUIEMEHTAPHUX BHUJIB ISUIBHOCTI BHPIIIYEThCS AUJIEMA:
BUPOOJISITH CaMOCTIMHO, UM 3aJydaTH MAPSAHUKIB. IcHye aBa BapiaHTU BUPIIIECHHS
nanoi nunemu. Sk BBakae I'. PidapacoH, sIKIO KOMIUIEMEHTAapHI BUIU AiSUTBHOCTI
PO3pI3HEHHI 1 JajieKi OJWH BIiJl JPYroro, BUKOPUCTOBYETHCS PUHOK, SKIIO XK BOHH
0JM3bKi, (PIpMU BUKOPUCTOBYIOTh MIK(IPMOBY KOOTIEPAIIITO.

Po3BuTok Mixk ¢ipMOBOi Koomepailii 3a0e3nednB nepexia 10 Takoi opraHizaiiHol
dbopmu sk dipma-mepexa. ko TpanuiiiiHa Qipma Oa3zyBanacs Ha IHTErparii i
nuBepcudikaiii, To gipma-Mepexa nependavae CTPYKTYpHY €KCTEpHali3alliio, sKa
NOB’SI3aHA 3 BHM3HAYEHHSAM CHEUU(DIYHUX KOMMETEHIIH 1 (PIHAHCOBOKO JIOTIKOIO
€KOHOMIT KamiTaliB 1 peHTalOun3amii, MmO OPU3BOAUTH A0 3MIHM MeX (ipMu.
Peanizaitist piHaHCOBOI JIOTIKM Mependavyae BUKOPUCTAHHS TaKUX 3aCO01B SIK 3JIUTTS,
NpUA0aHHs 1 eKCTEpHATI3AIIIIO.

[Ipn excrepHamizamii ¢ipmMa Mae MOXIUBICTH PO3MOPOIIUTA CBOi PHU3HKH,
MEepeKIaBIIM iX YacTMHY Ha KIi€HTIB. Lle cTocyeThcs pU3HKIB HAABUTpPAT, SIKi
BUHUKAIOTh Y 3B A3KY 3 MEPEIHBECTYBAHHSIM, a TAKOXK PU3UKIB HEJJOBUPOOHUIITBA, IO
3 SIBISIIOTBCSA TIPU HEJIOIHBECTYBAaHHI THUX UM 1HIIMX BHUAIB MISJIBHOCTI. AJie Tpu
IIbOMY EKCTepHali3ailis 3a0e3leuye MeBHI BUTOAM KIIIEHTIB 3a PaXyHOK €KOHOMIl
MacmTaby, M0 TOSCHIOETHCS PO3IIUPEHHSM KIIEHTChKOI 0a3u, 1 3a paxyHOK
BUKOPUCTaHHS OIIBIN JEIIEBUX PECYPCIB, OCKUIbKH, E€KCTEPHATI3YyIOYHCh, (hipMma
nocsrae OIIBIIMX PO3MIpIB 1 Mae JOCTyHn JO PHUHKY peCypciB IHIIUX KpaiH.
Excrepnanizauiss  3a0esneuye  QipMi  MOXJIMBICTD  BUKOPUCTaHHS — IepeBar
MDK(IPMOBOI Koomepallii, OCKUIbKM KOHUEHTpAIlisi Ha TOJOBHUX KOMIIETEHLISIX
J03BOJISIE HAMOUTBIT €(EeKTUBHO BHKOPHCTOBYBATH PECYpPCH, 3HIIKYBAaTH BUTpATH,
NIJBUIIYBAaTH SAKICTh 1 KOHKYpPEHTHI mepeBaru. llpu 1poMy ekcTepHami3yrThCs
TaKOX T1 BUIHU JiSTIBHOCTI, K1 € KOMIUIEMEHTAPHUMU IO BIIHOIICHHIO JI0 TOJIOBHOTO.
B 3B’s13Ky 3 IIUM IPHUHIUIIOBO 3MIHIOETHCS MOJIENh MIXK(1PMOBOI KoOTepartii.

Axmo B ymoBax TpamuiliiHoi mMoaeni Gipmu (GOPAUHCHKOTO TUITY MiX(ipMoBa
KoorTeparlisi 3BoJuiacs A0 BEPTUKAJIbHOI 1HTErparii, y sKiii mocTradajJbHUKUA Oyin
CBOEPIIHUMH aMOPTHU3aTOPaMU KOH IOHKTYPHUX KOJUBaHb, TO y (ipMi-Mepexi iX
KOHTPOJIb KapJIMHAIBHO 3MIHIOETHCS, 1 MDK(IpMOBa Koomeparlisi OTpUMY€E HOB1 YMOBHU
po3BuTKy. ®DipMa-Mepeka Uepe3 YKIaJaHHA KOHTPAKTIB 00 €IHYE IOPUIUYHO
HE3aJIe)KHI, BEPTUKAIBHO 1HTETpOBaHI (ipMH, KOOPAWHAINIO MiSTIBHOCTI SKHX
3aiiicHioe roioBHa (ipma [5, c. 23]. Ilpu npoMy KoopAuWHAIlS 3AIMCHIOETHCA 3a
TaKUMU HampsiMaMH: KOOPJMHAIlS OpraHizamiiiHOl IHTerpaiii, KoOpauHaIls
JIOTICTUYHOI 1HTErpallii, KOOpAUHAIIS IKOCT1, KOOPAUHAIlIS CTIOHYKAHHS.
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Koopaunarnisi  opranizamiiHoi 1HTerpamii  3a0e3medyeTbcsi  TEXHOJIOTTYHOIO
KOMIUTIMEHTAPHICTIO, CIUIBHOK MPOAYKTOBOI KOHIICTIIIEI0, MPAKTUKOIO aHai3y
BapTOCTi, CHUIBHUMH TPYIOBUMHU pECypcamMH, CHUIBHUMHU HayKOBO-TOCIITHUMHU
po3poOKamu.

Koopaunamist sjorictuunoi iHTerpamii 0a3yeTbCsi Ha HOBHUX 1H(QOpMAIITHUX
TEXHOJIOTISIX, CTBOPEHHI CHUIbHUX 0a30BUX KoMmmeTeHIii. Lle ¢opmye ymoBu mns
MaiKe MHUTTEBUX 3MIH Ta Moaudikaiii, siKki BiOYBarOTbCS 3 JOCHUTh HHU3bKUMHU
BUTpaTaMH 1 3a0e31euyroTh ouikyBaHui edekT. KoopauHarliis skocTi y dhipMi-Mepexi
3a0€3IMeUyeThCS B3aEMHOIO 3aIlIKaBJICHICTIO il YYACHUKIB Y BIAMOBITHOCTI MPOAYKTY
crienupiyHUM TOoTpedaM KJII€HTA, OCKUIBKM Yy TpaauliiHiA ¢dipMi MeXaHI3M
KOOpAWHAIlT SKOCT1 B1I0YBaBCS Yepe3 KOHTPOJIb, SIKMM JOPOro 00XOAUBCS KIIIEHTaM,
CTOCYBAaBCSl, MEPII 3a BCE, MPOAYKTY, a HE TEXHOJOTIi 1 HE BIJANOBIJIaB Cy4YaCHUM
JIOTICTUYHUM TEXHOJOTIIM. Y (ipMi-MEpeki BUMOTH JO SKOCTI OIUCYIOThCS
BUIMOBITHUMH JOKYMEHTaMH 1 BIANOBIIAIOTh HAIlIOHAJIBLHHUM CTaHJApTaM SIKOCTI.
Taka ceprudikaiis 3ade3nedye IOCTYNHICTh 1H(POpPMALli, MIJBUILYE THYUKICTH 1
3HI)KYE BHUTPATH KOOpPAMHALII, [0 HAJa€ MOXIIMBICTh KIIEHTaM MpallOBaTH 3
CcepTU(PIKOBAHUM MOCTAYAIBHUKOM 0€3 MONEepeIHbOT0 AOCBILY POOOTH 3 HUM.

KoopauHaiist crnionykanHsa 3a0e3nedye (ipmi-mepexi cnenuiuHl 1HBECTHLIT 1
BUCOKY €(EKTHBHICTh, aji€é 3a YMOBHU BIJCYTHOCTI OIOPTYHICTUYHOI MOBEIIHKH
YYACHUKIB. 3HWKEHHSI OINOPTYHICTUYHOI MOBEAIHKHM, MEpII 3a BCE, Y TOBrOCTPO-
KOBOMY Iepioi 3a0e31euy€eThCsl BCTAHOBICHHSIM TEPMiHY KOHTPAKTY Tak, 1100 Oyia
MO>KJIUBICTh 3aMOPTU3YBAaTH BapTICTh OOJIaJIHaHHS. 3a3BUYal, BIIJIA€ThCS TepeBara
OJIHOMY 4YHM JBOM IIOCTa4aJbHUKaM, SIKI TIOCTABJISIOTH OOJIaJIHAHHS Ha MPOT3i
3MIMCHEHHS TPOEKTY (TMeBHA MOJENb aBTOMOOLISA, JiTaka, OyAIBHUIITBO MIiAIPH-
€MCTBa TOIIO). TakuM YMHOM 3a0e3MeUyeThCS 3aXUCT crenu(piyHNX akTuBiB. [lpu
mepexoi /0 1HIIOrO0 TMPOEKTYy TMOYMHAIOTh JISATH MEXaHI3MH KOHKYPEHIIIi.
BrieBHeHICTh y BUKOHaHHI KOHTPAKTy (ipM-y4acHHIL Mepexi 0a3yeTbcs, mepin 3a
BCE, Ha CHeuu(IYHOCTI aKTUBIB, OCKUIBKM 3aMiHa MapTHEPIB 3a TaKUX YMOB €
BHCOKO3aTPAaTHOIO, a MPOSIBH OMOPTYHI3MY MOXKYTh 3aIIKOAWTH pEMmyTallii B TOW Jac
K €KOHOMISI Ha MIK(IPMOBUX TPAHCAKI[ISAX 3a0€3ME€YNTh JOJATKOBI IOXO/IH.

dipMa-Mepeka sIKk HOBa opraizalliiiHa ¢opma 3MIHIOE MIIXOAW J0 BU3HAUYCHHS
Mex ¢ipmu. B Teopii TpaHCaKI[IHHUX BUTPAT BUAUISIOTH TPU TUIU THCTUTYLIHHUX
CTPYKTYp: PHUHOK, riOpuaHa ¢opma 1 iepapxis. ['iOpuana ¢opma Oa3zyeTbcsi Ha
cnerupivHOCTI akTHBIB. [Ipy IbOMyY BOHA B JIaH1l T€OPii TPAKTyeEThCs K (popma, 1110
0a3yeThCsl Ha 3aMO3WYCHHI PUC PUHKY 1 1€papxii, 1 TOMY € HEYITKOIO 1 3aJIe)KHOIO BiJl
cnenu@iuHOTO 1HCTUTYIIHHOTO YTBOpPeHHS. Mexi (ipMu-Mepexi BHU3HAYAETHCS
KOHIICHTpAIli€}l0 OOMIHHMX TIOTOKIB iHQoOpMaIi€, crnenudiyHiMA aKTUBaMH,
po3MipaMu y4acHHKIB. BaXJIMBY poiib BiJlirpae TakoK €KOHOMIYHA BJIa/Ia,sKa MOXKE
Hajexatn 0a3oBid (ipMi ab0 OyTH PO3MOPOIICHOI0 MIXK (hipMaMU-yIaCHUIISIMHU.
dipMu-Mepeki MarOTh JUHAMIYHY TPUPOAY, SAKa TMOSICHIOETHCS TPOllecaMu
eKcTepHaii3alii BHIIB ISJIBHOCTI, TMepefadi BiAMOBIAAIBHOCTI dipMmaM, sKi
3HAXOAATHCS HA MOYATKOBUX CTAlIsIX BUPOOHUIITBA. B pe3ynbTaTi nux 3MiH QipmMu-
YYaCHUIIl MEPEXK CTAIOTh B3a€EMO3ATICKHUMU, 1 MEXK1 (JipMU BU3HAYAIOTh O1JIBII YITKO,
KOHTPAaKTaMH 1 KOMITETEHIIISIMH.
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[Tomanemn gocmipkeHHsT QipMU-MepexKl CTOCYIOThCS i1 MIPUPOH, OpraHi3aIliiHuX
¢opM Ta MOACHEHHS €KOHOMIYHMX peaniid. Jlocmimkytoun npupoay gipmMu-mepexi,
CITiT 0COONMMBY yBary MPUIIIUTH ii TPAKTOBIN SIK CHCTEMi KOMITCTCHIIIH, SKi TOBUHHI
BIJIIOBIIATH TAaKUM YMOBaM: I[iHHICTb, PIAKICHICTh, HEMOBTOPIOBAHICTH, JIOBIO
CTPOKOBICTh, HE3aMIHHICTb, NMPUBJIACHIOBAHICTh. EdeKkTHuBHICT (ipMH-Mepexi 5K
HOBOI OpraHizauiiHoi (OopMHU MIATBEPKYETHCS MPAKTUKOIO 1i IAIBLHOCTI, aje BOHA
HE MOJK€ TIOBHICTIO 3aMIHMTH TaKi IHCTUTYTH SK PHHOK Ta IHTerpoBaHa (ipma
(iepapxis), K1 T€XK MaOTh CBOi MepeBaru i MpoIOBXKYIOTh YCHIIMIHO (DYHKI[IOHYBAaTH B
€KOHOMIYHOMY IIpocTopi. ToMy mpoOjeMa BU3HAUYCHHS MeX (IpMH 3aUIIAEThCS
BIJIKPUTOIO.

AHamni3 eMIpUYHUX JaHUX 3AIMCHIOETECS B OCHOBHOMY 3a JIOIIOMOTOIO
IHCTPYMEHTIB KOHTPAKTHUX TEOPiH, K1 HATatOTh MOXJIUBICTh JIOCTIUTH BIJIHOCUHH
poOoTONaBIs 1 HaWMaHOrO TMpalliBHUKA, KJIi€HTa 1 TOCTadaJlbHUKA B paMKax
areHTChbKUX BIMHOCUH. JlaHWi migxig Moske OyTH JOMOBHEHMM MeEToJaMH Teopii
koMrieTeHlii. OCKUIBKM B OCHOBI 0a30BHX XapaKTEpUCTUK CydacHoi (ipMu
KOHKYPEHTH1 IepeBard 1 BU3HAYAIOTH ii CTPATEril0 pPO3BUTKY. Y 3B’A3KYy 3 LUM
3a0e3Me4YeHHs] MOTUBALII 1 MOBEIIHKY MPAI[IBHUKIB MOBUHHO BUOYIOBYBAaTUCS TaKUM
YUHOM, 100 peani3yBaTH iX aBTOHOMIIO, €)EKTUBHO KOMOIHYIOYH ii, 1 CHOHYKAaTH 10
NPOAYKTUBHOI TMpalli 3a paxyHOK II€BHMX YMOB IHIWBIAyaJdbHUX BHHArOpOI,
0€3B1JIHOCHO JI0 MOCa/, 1110 O01MMAaIOTh TIPAI[IBHUKH.

Taxkum uynHOM, hopmyBaHHS (HipMU-MEpexi K HOBOI OpraHizaiiiHoi Gopmu, 1o
BUHUKAE B PE3yJbTaTl 00’ €KTUBHUX MPOIIECIB PO3BUTKY CYyYaCHOTO BHUPOOHUIITBA,
M0-HOBOMY CTaBUTh 1 BUpIIIye Ipobiemy Mex dipmu. Mexi ¢ipMu po3MHUBAIOTHCS,
mpoliecu BcepeauHi hipMu aTOMI3YIOThCS, alie TP IIbOMY CIIeU(IIHICTh IHBECTHUIIIN
Ta aKTHBIB, KOMIIETEHTHOCTEH, OCOOJMBOCTI EKOHOMIYHOI BJIaJK 3a0€3MeUyIOTh
CTANICTh MEX (PipMH, KOHPITYpaIlii SKUX MOCTIHHO 3MIHIOIOTHCA.
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SCENARIO FOR DEVELOPMENT OF SOCIAL ENTERPRISES
IN LITHUANIA: THE MAIN BARRIERS

Relevance of the topic. Social enterprises are taking more and more interest in
Lithuania in development of business and overall socioeconomic development of the
country. The paper aims to present the recent situation of social entrepreneurship and
social enterprises in Lithuania and provide scenario for further improvement of this
kind of activity and enterprises. Despite the enforcement from the government and
EU policy provided during recent years for social enterprises’, in Lithuania still exist
a lot of problems, legal unclarity, lack of knowledge and support in every sense for
such kind of enterprises. The added value created by social enterprises remains quite
unclear for people starting business as the processes managed in such kind of activity
stay complicated in terms of management and lack of appropriate competences.

Research problem remains on disclosing the main barriers of development of
social entrepreneurship in Lithuania analysing economic, technological, social and
cultural, and environmental environment and especially focusing on rural areas.

The aim of the research. The paper seeks to disclose the situation in Lithuania
from legal, economic and social positions, then to provide the attitude of potential
social entrepreneurs to creating or starting such kind of business and provide
scenarios for social enterprises development in Lithuania in terms of existing
conditions and perception of potential entrepreneurs.

Research methods are scientific literature in depth analysis, statistical data
analysis, situational analysis. The results of the paper present alternatives of creating
and developing social enterprises in Lithuania, especially emphasising rural areas and
their environment.

The main results of the paper.

The most important barriers for creating and developing enterprises are:

— Bureaucracy barriers. In Lithuania, the mechanism of establishing business is
simplified, but it remains more complicated for start-ups or creating new enterprises.
Electronic services are provided in special portal (see www.valdziosvartai.lt). Despite
that the use of electronic signature is having some troubles because of some problems
in public enterprise Registru centras, which is responsible for the process. Other
public services provided for business sometimes are not in the best quality. On the
other hand, legal acts needed for regulation of business and enterprise activity
sometimes are late or adapted very fast and with some gaps.

— Tax system. Lithuanian tax system is constantly under reform. Tax laws are
changed. Consequently, the tax rates are changing, and the payment system remains
not stable. The taxes for business are not low and comparing with other EU countries

! Socialinio verslo koncepcija, 2015. www.ukmin. It
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remain in the middle (see stat.gov.It). Despite that, people who want to start business
are evaluating situation in other countries for business start-up and choosing more
favourable places to do it. Especially, in terms of social business, in such countries as
United Kingdom, France, Spain, environment is more favourable for social
entrepreneurs, especially because such kind of business is not new and social
economy is much more developed.

— Intolerance of bankruptcy. This barrier is conditioned by economic environment
and its participants as well as society attitude. Personal bankruptcy law is acting in
Lithuania, but not successful end of business is kept as failure for long time.

— Lack of managerial experience and culture. In Lithuania there are not rare a lack
of the newest managerial knowledge and entrepreneurial; competence®, especially it
is related to small and medium-sized enterprises and farmers, based in rural areas.
The problem is related with the appropriate amount of financial resources. On the
other side, even the revenue is generated quite high in some businesses, for example,
logistics and storage services, but enterprises try to work with minimum resources in
all spheres starting from material, human, know-how etc. One person is often
responsible for management in all functional areas of the business.

— Lack of entrepreneurial ideas. Ideas for starting-up some business arise not only
from economic incentives but personal motives. Especially it is related with
individual freedom and self-realisation. Still, the research discloses that in Lithuania
young people are lacking ideas and it remains one of the main reasons why
enterprises or businesses are not created or not developed?® It is tightly connected
with social entrepreneurs as the essence and nature of such kind of business requires
imagination and creativity®.

In rural areas unemployment is high in Lithuania, and it is expected social
entrepreneurship to be as positive alternative for agricultural activity. But now some
incentives and efforts are not sufficient®. Overall economic, technological,
sociocultural, environmental situation for social entrepreneurship development in
Lithuania remains as moderately favourable®. The development requires more
integrated actions and activities in the country.

! Astromskien¢ A., Gargasas A. (2013). Importance of Personal Characteristics of Rural Inhabitants for They
Entrepreneurship Activity. Management theory and studies for rural business and infrastructure development. No (30).
Available at: http://mts.asu.lt/mtsrbid/article/view/2

2 GUESS survey report, Lithuania, 2016. Primary data analysis.

® Choi, N., & Majumdar, S. (2014). Social entrepreneurship as an essentially contested concept: Opening a new
avenue for systematic future research. Journal of Business Venturing, 29(3), 363-376.

N https://www.researchgate.net/profile/Antanas_Buracas/publication/267249487_Measurement_of_Entrepreneurship_
Macro_Surrounding_Advantages Country%27s_Economic_Competitiveness_Approach/links/544chb660cf2bccob1d6f828/
Measurement-of-Entrepreneurship-Macro-Surrounding-Advantages-Countrys-Economic-Competitiveness-Approach.pdf

5 Greblikaite, J. (2016). Development of Entrepreneurship in Lithuania: Becoming Social Entreprencurs. In
Entrepreneurship and Firm Performance (81-92). New York: Nova Science Publisher's.
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cinbevko2o eocnooapemea imeni Ilempa Bacunenka

M. Xapkie, Vrpaina

KOOI EPALIA ATPAPHUX ITITAITPUEMCTB —
CYYACHA BUMOTI'A KOHKYPEHTHOI'O PO3BUTKY

Ha cporogHimHii e(heKTUBHUN PO3BUTOK arpOIPOMKCIOBOIO BUPOOHMIITBA Y CBIT1
B1IOYBA€ThCSA JBOMA IUIAXaMHU: BEPTUKAIBHOK IHTETpalllEld — CTBOPEHHSM Ta
(YHKLIOHYBaHHAM KPYIHHUX arpolpoOMHUCIOBHX (POPMyBaHb Ta TOPHU3OHTAIBHOIO
IHTEerpalli€l0 — oprasizaiiero koorepaTtuBiB [2; 3]. Tak, y kpainax €BpomnenchrKoro
Coro3y cTBOpeHa IIMpoKa Mpo3opa IHPpacTpyKTypa Ha 3acajax Kooreparii Ta
iHTerpaiii arpapoToBapOBUPOOHMKIB 3 MIANPUEMCTBAMU TOPTIBI, MEPEPOOHOI,
XapuoBO1 MPOMHUCIOBOCTI TOIIO.

B Vkpaini Ha cbOrojHi CKiajacs CHUTYyallis, 3a SIKOi CUIbChKOTOCIOAapChKa
MPOYKIliSl HA HUISIXY «3 JIaHy O CTOJIy» MPOXOAHUTH JEKUIbKA MOCEPETHUIIBKUX
CTPYKTYpP, CYTTEBO 30LIBIIYIOUM IIIHY Ha TOTOBY Npoaykiiro Ilpu mnbomy apiOHI
CLIBIOCIITOBAPOBUPOOHUKH, HE 3a0e3MeUeHl B JOCTATHIA Mipl TPOIIOBUMH KOILITaMHU
IUISL TOTO, 00 OpPraHi3yBaTH MOBHOLIHHUIA BUPOOHUYUI MPOIIEC, BTPAYAOTh 3HAUHY
BEJIMUMHY JI0JIaHO1 BAPTOCTI1 Ta, BIMOBIIHO, KOHKYPEHTH1 MO3HUIIII.

S0 mopiBHATU 3MiHM, K1 BIOOynucs 3a nepioq 3 2010-2016 pokiB B CTpyKTypi
MIJMPUEMCTB 1110 3aiiMaIKCsl BUPOOHUIITBOM Ta peai3alli€lo CUIbChbKOroCIOAapChKOT
MPOAYKIli, TO BapTO BIAMITUTH, IO OOCSATH peaizallii BEJIMKUX MiIITPUEMCTB
soumpmmrHcs Ha 1% 1o piBHA 13%, a Mam mignpuemcta — Ha 13 %, no piBHsa 36 %
(puc. 1).

[IpuBeneni mani cBigyaTh PO HAPOITYBaHHS OOCATIB AISUTBHOCTI arpOXOJIAWHTIB
Ta TPO PO3BUTOK MaJUX IMIAMPUEMCTB, 10 SKUX 32 PO3MIPOM BIIHOCATHCS 1
(dbepMepchKi roCIoapCTRa.

B ocHoBy iHTerpamii arpapHMx MIAIPUEMCTB TIOKJIAJC€HA 1/1ed 3pOCTaHHS
KOHKYPEHTHUX TIepeBar. 3-MOMIX BHSIBICHUX MOTHBIB IHTETpallli ClIbroCITOBapO-
BUPOOHMKIB OCHOBHUMHM € OaKaHHS JOCSITTU CUHEPTIYHOTO €(eKTy, 3MILIHUTH I1JIOBI
3B’SI3KM, IPOJIYKTOBA IuBepcudikallis Ta 3a0e3reueHHs 1HIMX BUroj. Jlo inTerparii
arpoBUPOOHUKIB Ta MEPepoOHHX MIANPUEMCTB CHOHYKAIOTh Oa)kaHHs copMyBaTu
CTIKI pUHKH 30yTy BUPOOJICHOT MPOAYKIIT 3 OJJHOTO OOKY Ta CTaOUIbHY CUPOBUHHY
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0a3y — 3 1HIIOTO, 10 B KIHIIEBOMY MIJICYMKY CTBOPHUTH YMOBH JIJIsl PO3IIUPEHHS cep
TSTFHOCTI Ta 3a0e3nedeHHs e()EKTUBHOCTI BCIX MIAMPHUEMCTB TAaKOTO IHTETpa-
ifHOTO YyTBOpEHHS [5].

20 10 Beanki

MiANPUEMCTBA
12%

Maui
nignpuemMcTBa
23%

zo 1 6 . Benuki
miAnpueEMCTBA
13%
Maai
NiANPUEMCTBA
36%

Puc. 1. 3MiHa KOHKYPEHTHOI CTPYKTYPH 32 00CSArOM peaJii3ZoBaHol NPOLYKIIiL

VY mporeci B3aemonii MK MIANPUEMCTBAMU — YYaCHUKAMH 1HTErpalliifHOTO
YTBOPEHHSI PO3BUBAIOTHCS BUPOOHUYO-EKOHOMIYHI 3B’SI3KH, SIKI XapaKTepPU3YIOTh
CTYIiHb 30JIM>KEHHS IHTEPECIB YYAaCHHUKIB TAaKOro 00’ €IHAHHS Ta Pe3yIbTaTHUBHICTDH
moro misutbHOCTI. Ha »kanb, Ha CHOTOAHI BITYM3HSAHI BUPOOHUKH Ta MepepoOHi
OIANPUEMCTBA HE JOCTAaTHHO TMOB’SI3aHl CIHUJIBHUMH 1HTEpecaMu: BHUPOOHUKHU
CUPOBHMHU TMPArHyTh MPOAATH MaKCUMaJbHY ii KIJIBKICTh 3a HAWBHIIOK I[IHOIO,
nepepoOHUKN — KYITUTH CUPOBHUHY JUIS EPEPOOKU 3a HAWHIHKUYOIO 11HOK. B Takomy
pazi, 00’ €THYIOUUM €JIEMEHTOM JIJI1 000X CTOPIH Ma€ CTaTH SKIiCTh mpoaykiii. [Ipu
IbOMY, SKIIO BpaxyBaTH, IO KOOMEpPaTHBHI TIOCAYTH HANAIOThCS UJICHAM
KOOIEepaTHBIB 3a COOIBAPTICTIO, 3aKOHOMIPHY Jit0 e(deKTy mMacmTady BUPOOHUIITBA
BiJ KOOIEpPYBaHHS Ta MOXJIUBICTh CaMOCTIHHO 3[1MCHIOBATH TMEpepoOKy Ta
peanizalfito roToBOI MPOAYKI(l, MOXHa TOBOPUTH MPO MOXKIMBICTb OTPUMAaHHS
€KOHOMIYHOI BUT'OJIH.

KoomnepaTuBu BHUCTYNarOTh Tako (OPMOIO TOCIMOAAPIOBAHHS, L0 MPOMOHYIOTh
parioHanbHy (hopMy BEIEHHS Majioro Ta CEPEIHbOTrO arpodi3Hecy. AJKe, HaTarouH
MOXIJIUBICTh ~ JIpIOHUM  CUTBCHKOTOCIOAPCHKUM  TOBAPOBUPOOHUKAM  YCHIIITHO
KOHKYPYBaTH Ha PHUHKY, KOOMEparls € MOTY)KHUM aHTHMOHOTIOJBHUM BayKEJIeM.
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Came TOMy KOOMepyBaHHsS € €(PEKTHUBHUM 3acO00M B CUIbCHKOMY TOCIOJAPCTBI
PO3BUHYTHUX KpaiH cBity. [1, c. 178].

[Ile na mouatky XX ct. O.B. YasHoB 3a3HauaB: «KoomnepaTus — 1ie, mepi 3a Bce,
00’€THAHHS TOCMOMAPCTB, 1 TOCMOAAPCTBA, K1 HAIEkKATh JO TAKOTO 00’ €THAHHS, BI
IILOTO HE 3HUKAIOTh, a 3aJMINAIOTHCSA JAPIOHUMH TPYIOBUMH TOCIOJAPCTBAMHU.
VY koormepaTtuBax TUTbKA YaCTHHA BUPOOHUIITBA — TA YACTHHA, JIe BEJIMKE TOCTIOAPCTBO
Mae TiepeBard Haj ApPIOHWM, 00 €IHYEThCS B CIIIBHY opraHizaitito» [4, c¢. 8]. Takum
YUHOM, KOOTIEpallisl BUCTYIIA€ OJTHUM 13 HAIIPSAMKIB KOHIICHTpallli BUPOOHUIITBA.

KoomnepatuBu I1IJIKOM CHOPOMOKHI IIEHTPaIi30BaHO BHUKOHYBAaTH PI3HOMAaHITHI
(GyHKINT: [IEHTpaTi30BaHOl 3aKyMiBJll 3ac001B BUPOOHMIITBA; MEPEPOOKH BUPOOICHOT
CLITBCBKOTOCIIOIAPCHKOI CUPOBHHU 1 HECIILCHKOTOCIIOAAPCHKOI MPOYKIIii, Jopeati-
3aIliiHOI MIATOTOBKK Ta 30yT MPOAYKIiil; (hiHAHCYBaHHS 1 KpeAUTyBaHHS APIOHHUX
TOBApPOBUPOOHUKIB; IPUAOAHHS 1 CIUIBHOTO BUKOPUCTAHHS MAIIMH Ta 00JIaIHaHHS, a
TaKOXX MPOQECIHHOTO KOHCYJIBTYBAHHS 3 IOPUIUYHUX, (PIHAHCOBO-EKOHOMIYHHUX
MUTaHb Ta 1H(GOPMALIHHOTO 3a0€3EUEHHS.

AHali3 CBITOBOTO JOCBIAY JOBOJWUTH, IO PO3BUTOK KOOIMEpallii MnoTpedye
BIIMOBIIHOI  OpraHi3ailiiiHOl, IOPUAMYHOI Ta EKOHOMIYHOI KYJbTYpPH, a TaKOXK
JEp>KaBHOTO CHpusiHHA. Tak, y KooIlepaTuBH OO0 €IHAHI MNEpeBakHa KIUIbKICTh
¢bepmepis IBenii, @innsnaii, Janii, Hopserii Ta iH. KoonepaTuBHi CTpyKTypH Jal0Th
MO>KJIMBICTh (hepMepaM He TUIBKH NEPEpOOUTH Ta peali3yBaTH CBOIO MPOAYKIIIIO, a i
MOCTa4al0Th TOCMOAApCTBAa 3aco0aMu BUPOOHUIITBA, CTBOPIOIOTH YMOBH  JUIS
KpPEIUTYBaHH i 00CIyroByBaHHs (pepMepCchbKUX rocmoaapcts [6].

[Tomanpmuii  1IHCTUTYIIOHAJIBHUM PO3BUTOK YKpaiHM BHMAara€ axTHBI3amii
KOOTIEPATUBHOTO PYXy B arpomnpoMHUcioBiil cdepl. BaxkiuBorw 3amadero B ymoBax
riobamzailii Ha CbOTOJIHI € Tiepeda3yBaHHA KOPIIOPATUBHUX CTPYKTYp Ha
3arajJbHOHAIIOHAJIbHI Ta MI>KHAPO/IHI IPUHITUIIA KOOTIEPYBaHHSI.
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CTPATEI'TYHI ACIIEKTHU ITOJITUKH 3MIHHEHHSA
EKOHOMIYHOI BE3NEKHU NIJIIPUEMHUIITBA

CporogHi BaromMoi akTyaJbHOCTI JJI1 BITUM3HSHOTO MIANPUEMHUIITBA HaOyBae
3a0€3MeUeHHsT HOro eKOHOMIYHO1 O€3NeKH, MEepPeayMOBOIO SKOi CTaldu 3MIiHHI
dbakTOopu Ta CTAaHOBJEHHS KpaiHM Ha IUIAX PUHKOBOI EKOHOMIKH. besneka
XapaKTepU3yeThcsd SK OJHA 3 HEBII €MHHMX, CTaJIUX pUC U1 NPOBAIKEHHA
MIMPUEMHHIIBKOT TISUTBHOCTI, KOTpa € TapaHTOM i 3a0e3rledeHHs CTaOlIbHOIO
(GyHKIIOHYBaHHS €KOHOMIYHOI CUCTEMH B IIIJIOMY.

3HaYHUN BHECOK Y JOCHIIKEHHI MPOOJIeMaTUKX E€KOHOMIYHOiI Oe3MeKH IMinpu-
€MHUITBA, 30KpEMa Ha PI3HUX PIBHAX l€papXii yIpaBIiHHS €KOHOMIKOIO, HaJIeKaTh
TaKuM BITUYM3HSHHUX HaykKoBIiB, sk: 3. Bapnamii, T. Bacunbuis, O. Bnaciok,
A. lanpunncekuii, M. €Epwmomenko, . Kamino, M. Kammuk, T. KoBanpuyk,
b. KpaBuenko, I'. [Tacrepnak-Tapanyuienko, B. [1lnemko Ta 1H.

ExoHomiuHa Oe3leka NIAIPUEMHUIITBA XapaKTEPU3YEThCS SK IEBHUM CTaH
TUSTIBHOCTI  Cy0O’€KTa TOCHOJApIOBaHHS, MpPU SKOMY PpEalli3yeThCs HaWOLIbII
edeKTUBHE BUKOPUCTAHHS KOPIMOPATUBHUX PECYPCIB, 3MIMCHIOETHCA 3amoOiraHHs
MOCJIa0JICHHS 3aXUCTY BiJl HASIBHUX 3arpo3 4K HEOE3IMeK, Ta peai3y€eThCsl MOCTaBIIeHI
1ijeit 613Hecy B MOBaxX MOCUJICHHS KOHKYPEHIIIT Ta TOCMOIaPChKOTO PU3HKY.

B3aeM0O0OOYMOBIICHICTh €KOHOMIYHOI O€3MeKH MiANPUEMHHIITBA, COIlaIbHO-
€KOHOMIYHOTO PO3BUTKY KpaiHU, JUTIOBOI aKTUBHOCTI HACEJICHHS Ta BAXKJIMBA POJb Y
3a0e3neueHH1 0e3MeKH HalllOHAIbHOI €EKOHOMIKH — MIANPUEMHHULITBA, BUMAra€e 4iTKOrO
OOTpYHTYBaHHS HE JIMIIE TEOPETHKO-METOJOJOTIUHUX 3acajl, METOJOJOTTUHUX
M1JIX0/11B, OLIHOK Ta MPOTHO31B €KOHOMIYHO1 O€3MeKu cy0’€KTiB TOCmojapioBaHHs, a i
MPUKIIATHUX PEKOMEHIAIN I0/I0 BU3HAYCHHS CTPATETIYHUX MPIOPUTETIB Ta 3acO0IB
3MIIHEHHS HAalllOHAJbHOI EKOHOMIYHOI Oe3MeKu MiANpUEMHUIITBA. BpaxoByrouu
3arpo3fMBl  TEHACHINT ITOCHUJICHHS COIIaIbHO-€KOHOMIYHOI CHTYyallli, TJI00aIhHO
aKTUBI3yBIMCA TNHUTAHHS WIOJO0 pPO3pOOKM Ta BTUICHHS Yy OKUTTS CTparerii
3a0e3MneueHHs eKOHOMIYHOI Oe3Mekn YKpaiHu.

Y eKOHOMIYHINA Teopil MOHITTS «CTpaTerii» PO3TISAAEThCS SK OaraTorpaHHEe Ta
OaraToacrnekTHe, a came:

1) cTparerist BU3HAYAETHCS SIK CIOCIO peakiiii Ha 30BHIIIHI MOKJIMBOCTI i 3arpo3w,
BHYTPIIIIHI CHJIBHI Ta cjiabki ctoponw [1, c. 33];

2) cTpaterist po3rISIAETHCS SIK IIaH ad0 mporpaMa Aiil 3 JOCATHEHHS IIOCTaBIEHUX
e [2, c. 58];

3) cTpaTeris BUCTYIIA€ TUIAHOM, III0 IHTEIPY€E OCHOBHI OpraHi3alliifHi i, TOJITHKY
Ta JIii, IK1 MOKHA 00 €JHATH B €1HE 11ie [3].

OTxe, BpaXxOBYIOUH BEJIHMKY KIJbKICTh TPAKTyBaHb I[bOTO MOHATTS, CTPATETIIO CIif
pO3MIISIIaT SIK JOBrOCTPOKOBHUH IIaH abo K mporpamy i, 110 po3paxOBaHUi Ha
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JOCSITHEHHSI TIOCTaBJICHUX IIJIel Ta MICIH MiANPUEMHHIITBA, MPOBAIKCHHS
€KOHOMIYHOI HOJIITUKHA IL[0J0 3a0e3meyeHHs €KOHOMIYHOI Oe3leKu Ta 3amoOlraHHs
MOTEHITIHHUX 3arpo3i HeOe3MeK.

Jlist peanizanii cTpaTerii eKOHOMIYHOT O0€3MeKH BKIMBUM € BU3HAUCHHS METH Ta
3aBJaHb CUCTEMH 3a0e3MeUeHHsI EKOHOMIYHOI Oe3MeKH MIANPUEMHUIITBA, HATIPSIMKIB
il 3mifiCHEHHS, 3aCTOCYBAaHHS TEBHUX METOIB Ta CTBOPEHHS PE3CPBHUX CHII IS
HeWTpasizalli MOTEeHIIMHUX 3arpo3.

Po3pobka Ta peamizamis crpaterii 3a0e3MeUeHHs €KOHOMIYHOI O€3neKd MiAnpu-
€EMHUIITBA B YKpaiHi 3A1iCHIOIOThCS HA 0cHOBI KoHcTutyiii Ykpainu, HOpMaTUBHO-
mpaBoBOi 0a3m y cdepi HAIIOHATBHOI EKOHOMIYHOI O€3MEeKH, HOPMATHUBHO-TTPABOBUX
aKTiB, [0 BU3HAYAIOTh OCHOBU (DYHKIIIOHYBAHHS 1 PO3BUTKY MIINPUEMHHIITBA, PITY
MPOTPaMHUX JOKYMEHTIB CTPAaTETiyHOTO, TAKTUYHOTO CIIPSIMYBaHHSA, a TaKOX
nomoBHeH1 YkazoM [lIpe3sunenta YkpaiHu Npo CTpaTerito €KOHOMIYHOI Oe3MeKu
MIAIPUEMHUITBA. Y 3arajbHId CYKYNHOCTI BOHM (POPMYIOTH OCHOBH JE€p3KaBHOI
MOJIITUKY TIOJI0 3MIITHEHHS €KOHOMIYHOT O€3MeKHU MiIMPUEMHUIITBA B Y KpaiHi.

BaxnuBe 3HaueHHst y cdepi 3abe3nedeHHs] Ta 3MIIHEHHS E€KOHOMIYHOI Oe3INeKu
MANPUEMHUIITBA CI1JT BITHECTH Ti, KOTP1 OyIyTh aKTUBYBATH CHPHUSTIMBHIA PO3BUTOK
CEpEelOBHILA Ui HAJIEKHOrO (YHKIIOHYBaHHS HIANPUEMHMIBKOL AisibHOCTL. [0
OCHOBHHUX 13 HHUX CJIJ BIJHECTH: YJOCKOHAJIECHHS HOPMATHBHO-METOJUYHOI 0a3u
3a0e3neyeHHs O€3MEKH; PpEeryJlOBaHHS KOHKYPEHLII Cy0’€KTIB IMIIIPHEMHHUIBKOT
TISUTBHOCTI 3 PI3HUM  PAHIOM PEHTA0ENbHOCTI; CTUMYJIIOBAHHS 1HHOBAIIMHOTO
MOTEHLIaTy Ta PallilOHAJIbHOIO BUKOPUCTAHHS PECYPCHOTO 3a0€3MEUEHHS; CIPHUSHHS
PO3BUTKY €KCIIOPTY B yMoOBax TJio0ajizaiii CBITOBOI €KOHOMIKM Ta CTIMKOCTI Y
KOHKYPEHTHHUX TMO3UIIISX; MIJBUIIEHHS MPO30POCTI Y CTOCYHKAaX BIAJHUX CTPYKTYp IO
BIJIHOIIICHHIO JIO IMAMPUEMHUIITBA SIK Taay3i B mijiomy [4, ¢. 33-37]. Lle#t nepemnik cmi
JOTIOBHUTH 1€ TAKUMH BAXKJIMBUMHU CTpPATCTIYHMMH TPUHIMIIAMA E€KOHOMIYHOT
Oe3MneKu MIANPUEMHUIITBA, a caMe: TapaHTyBaHHS KOHCTUTYIIIWHOTO TpaBa rpoOMajsH
3MIACHIOBATH  MIANPUEMHUIBKY  JISUTBHICTD, 3HIDKEHHS MPSIMOro  JEP>KABHOT'O
BTPYYaHHsI Y TOCTIOAAPCHKY MISTTBHICTD MIIMPUEMCTB; 3MIITHEHHSI TO3UIIIH KOHKYPEHTO-
CIPOMOYKHOCTI Ta YKUTTE3IATHOTO IMKIY MiANPUEMHHIITBA;, MPUHIUIHN (HOPMyBaHHS
pallioHaNbHOI CTPYKTYpH €KOHOMIKHA, B AacCHeKTI «BUPOOHHUITBO — pO3MOMALT —
MOKWBAHHST» ) TOIIO.

BpaxoByrour KUIbKICHI MOKa3HUKHU [1FOYMX, HOBOCTBOPEHHUX IMIJMPUEMCTB, iX
KUTTENUIBHICTH  MPOTSITOM TIEBHOTO Tepiofy, €(EeKTUBHICTh BHUKOPHUCTAHHS
pPECypCHOTO TOTEHIlIaly, COIlaJlbHO-EKOHOMIUHI XapaKTEpPUCTUKH Oi3Hecy Ta
HU3BKUH DPIBEHh CEKOHOMIYHOI O€3MeKH BITUM3HSHOIO MiANPHEMHHUIITBA, MOXKHA
CTBEP/KYBATH, 1[0 PO3BUTOK ITiIMPUEMHUIITBA 32 HOTO OCHOBHUMH ITOKa3HUKAMH IIIC
HE JIOCSATJIM PiBHS PO3BUHYTHX AepkaB. OCHOBHOIO TIEPETIOHOIO IILOTO € HEJOCTATHS
e(EeKTUBHICTh PO3POOKHU Ta 3/IIMCHEHHS CTPATErTYHOIO MPOrpaMyBaHHs B Y KpaiHi.

Jyist BUpIIIEHHS] OCHOBHMX 3aBJaHb CTpaTeriii 3a0e3meYeHHs] eKOHOMIYHOI Oe3MeKn
i IIPUEMHUIITBA HE MCHIII BO)KJTMBE 3HAYCHHS Ma€ 3A1MCHEHHS PSITy THX 3aXOJIiB, IO
OynyTh HampaBJIieHI Ha TOAOJAHHS TaKuX MpoOJieM SK: HU3BKUN PIBEHb
COPUSITIIMBOCTI E€KOHOMIYHOTO Ta MPaBOBOTO MIJMPUEMHHUIIBKOTO CEpPEIOBHINA;
HE3aJI0BUTbHUI PIBEHb MOKA3HUKIB (DIHAHCOBOTO CTaHY MiANPUEMCTB, Hee(hEeKTUBHE 1X
(YHKIIIOHYBaHHSI Ta PO3MOJII PECYpPCHOTO MOTEHINaNy; HU3bKUM PIBEHb MOKa3HUKA
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IHTErpasibHOI OLIHKK (YHKIIOHATBHUX CKJIAJHUKIB O€3MeKH MIAIPUEMHUIITBA;
HU3bKa KOHKYPEHTOCIPOMOXKHICTh TMIANPUEMCTB Ta iXHbOI AKTHMBHOCTI y cdepi
IHHOBAIIIM; 30UTBIIEHHS KUIBKOCTI KOPYMUIMHUX Ta TUCKPUMIHALIWHUX i, 1O
BiJTHOIIICHHIO JIO MIAMPUEMIIIB Ta X MalHa.

3 MeTo0 TMOJOJIaHHA TEPElIKOJ, L0 TMOCTalld Ha NUIAXYy A0 3MIIHEHHS
EKOHOMIYHOI O€3MeKH MiAMPUEMHUIITBA YKpaiHU, HEOOX1THA TIEePIN 3a BCE pO3poOKa
Ta BTUICHHS Yy OKUTTS TaKWX 3aXOJIB SK: TIOKPAIIEHHS MaKpOEKOHOMIYHUX
MOKAa3HUKIB MIANMPUEMHHUIIBKOTO CEPEIOBHINA; 3MIITHEHHS (P1HAHCOBHX MO3UIIIH 100
O€3IeKy MIANPUEMHUIITBA; MTOKPAIICHHS 1HBECTHUININHOT MTPUBAOINBOCTI CEPEIOBUIIA
HOiANPUEMHUIITBA; 3a0€3MEUEHHsT PO3BUTKY Yy c(epl BITUYM3HSHOTO EKCIOPTY;
YIOCKOHAJIEHHSI HAYKOBO-TE€XHOJIOTIYHUX CKJIQJHUKIB M1IPUEMHUIITBA; MT1ABUIIICHHS
eKOHOMIYHO1 e()eKTUBHOCTI BUPOOHUIITBA.

OCHOBHMMHM HampsiMaMu Ta 3aBJaHHSMU peali3allii CTpaTeTiyHuX IUIaHIB JUIs
3MIIHEHHS] €EKOHOMIYHOI O€3MeKH MIANMPUEMHUIITBA CJIiJT BBaXKATU: 1) yAOCKOHAJIECHHS
IHCTUTYLIMHO-TIPaBOBO1 0a3u, I10JI0 MPOBAKCHHS MMiAMPUEMHHITBKOI TISJIBHOCTI Ta
MIJNPUEMHUIITBA B IUIOMY; 2) 3a0e3nedyeHHs PO3BUTKY y cdepi BITUM3HSIHOTO
eKCIIOPTY; 3) MOJIIIIECHHS IHBECTUIIIITHOTO cepeioBuIia O6i3Hecy; 4) 3abe3neyeHHs Ta
3MII[HEHHSI TMO3MILI 3 OOKYy (p1HAaHCOBOI, HAyKOBO-TE€XHOJOTIYHOI, BHUPOOHHUYOL,
CHEPreTUYHOI Ta €KOJOT1YHOT O€3MEeKH IMiAMPUEMHUIITBA.

Otxe, cTpaTeris 3MIIHEHHS EKOHOMIYHOi O€3IMeKH MIANPUEMHUIITBA MMOBUHHA
noJiiraTd 'y Tomy, 00 3a0e3meuuTd 3aJ0BOJICHHS MOTped CyO’€KTIB MiANpH-
€MHUIIBKOI JiSUTBHOCTI, TPOMAJISIH Ta JEP’KaBH, CTBOPHUTH CHPHITINBE €KOHOMIYHO-
IIpaBOBE CEPEAOBUIIE MISUIBHOCTI MIAMPUEMHUIIBKOI TISTBHOCTI, @ TAKOXK CTa01TbHUMA
Ta 30a71aHCOBaHUI PO3BUTOK MIANPUEMHHUITBA, a B MEPCHEKTHUBI — E€KOHOMIKH Ta
CYCIUIbCTBA B IIJIOMY.
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Inbuyenkxo T. B.

KaHOUOam eKOHOMIYHUX HAYK,

ooyenm Kagpeopu mapkemuHey

Jninposcvkoeo depatcagrnozo acpapHo-eKoOHOMIYHO20 YHIgepCUmenty
Hinenko B. O.

mazicmp

Jninposcvkoeco deparcagrnozo acpapHo-eKoOHOMIYHO20 YHIgepCUmenty
m. [[ninpo, Ykpaina

POJIb MAPKETHUHI'Y B PO3BUTKY YIIPABJIIHHA ®IPMOIO

CTBOpeHHS Ta PO3BUTOK YKPaiHChKOI €KOHOMIKM Ha PUHKOBHUX 3acajax MoTpedye
HOBOTO €KOHOMIYHOTO MUCJICHHSI, HOBUX IT1JIXO/IIB JI0 YIPABJIIHHSI €KOHOMIKOIO SIK Ha
PiBHI JIep>KaBH, TaK 1 Ha PiBHI OKpeMoi (ipMU Ta Ma€ OPIEHTYBATHCS Ha MOTpPeOU
CHoKMBayviB. ['OJJOBHOIO yMOBOIO MpU LBbOMY € HEOOXIJHICTb 3HAaHHA PHUHKY,
3aKOHOMIPHOCTEN HOro (h)yHKIIOHYBaHHS, YMIHHS MPOTHO3YBATH MOro moTrpedu Ta
pecypcHi MOXJIMBOCTI — BCE T€, 110 BiI0OpaxaroTh OaraToacnekTHI BIJIHOCUHU MIXK
JIOABMH Ha PUHKY, BCE TE, IO € 00’ €KTOM yBaru MapKETHHTY.

3a3HauMMoO, 10 KOHIEMNIis CYy4aCHOIO0 MAPKETHHIY — II€ HOBa MIANPUEMHHUIIbKA
¢d1moco(isi, opieHTOBaHA Ha MOTPEOU 1 MOMUT CIOKKUBAYIB (KIJIEHTIB), TOOYyJ0BaHa Ha
IHTErPOBAaHOMY  MAapKETUHTY, HalUIGHOMY Ha  3a0e3leueHHs  3aJ0BOJICHHS
CITO’KMBAYIB K OCHOBY JUIS IOCSITHEHHS 1TiIel pipmu.

Mapxketunr sBisie co00r0 (yHAaAMEHTAIbHY KOHIIEMII0 TOCIOAApIOBAaHHS B
PUHKOBIM €KOHOMIIll, $Ky TOKJIaJeHO B OCHOBY CY4YacHOTO IIIIPUEMHHIITBA.
3acTocyBaHHS MAapKETHMHTOBUX 3acaj] COpUSE TUHAMIYHOMY PO3BUTKY PHHKOBHX
BIJIHOCHH, HayKOBO-TEXHIYHOTO TMpOTpecy, BUPOOHUIITBA, TOPTIBII Ta HaJIaHHSI
nociyr. dipMu, SKi BUKOPUCTOBYIOTh MApPKETUHT B CBOiW MPAKTUYHINA IiSTTLHOCTI,
3a3BUYal, Kpalle OpraHi3oBaHi 1 OUIbII KOHKYPEHTOCIPOMOXKHI.

MapkeTUHTr ChOTOAH1 Ha3UBalOTh «(iaocodiero Oi3HECY», OCKUIBKH K (pinocodis
€ HAyKOIO MPO 3HAHHS, TAK MAPKETUHTOBUM CTIOCIO MUCIIEHHS € OCHOBOIO 3/11MICHEHHS
OyIIb-SIKUX KOMEpLIMHUX orepaliiif. BiH oXoritoe BelrKe Koo 3aBaHb, SIKi CTalOTh
nepea KepiBHUKamu (ipM: po3poOka TakTUKU (IpMU 1 3AIMCHEHHSM TOBAPHOI,
I[1IHOBO1, 30yTOBOI MOJIITUKY 1 CTpATET1i MPOCYBAaHHS TOBApY Ha pUHKY. BusBieHo, mio
MapKEeTUHT — 1€ OJIUH 3 HAWOUIBII BAXKJIMBHUX 1 JI€EBUX IHCTPYMEHTIB 301JIbIIICHHS
e(eKTUBHOCTI AisUTBHOCTI TianpueMcTs [1, c. 19].

Came MmapkeTHHr Oa3yeTbCsi Ha CHCTEMAaTMYHOMY aHalli3l MOTpeO PUHKY, SKUN
JI03BOJISIE  TMIAMPUEMCTBY PO3pOOUTH ehEeKTHUBHI TOBapHI Ta I[IHOBI CTpaTerii,
CIpsIMOBaHI Ha KOHKPETHI CETMEHTH CIIOXKMBayiB, 3aJ0BOJBHUTH iXHI MOTpeOH 1
BUMOTH, III0, B CBOIO 4epry, Hajmae ¢ipMi NMEBHUX KOHKYPEHTHUX IiepeBar. Sk
HACJIZOK TaKOi CTpaTerii 1 TAKTUKHU, MIAMPUEMHHIIBKI CTPYKTYPH 3a3HAIOTH MEHIITNX
30UTKIB BiJl 3MIH PUHKOBO1 KOH IOHKTYPH Ta COL1aJIbHO-€KOHOMIYHOTO Cepe/IoBHUIIIA,
B AIKOMY MPOXOAUTH iX JTISTBHICTb.

TakuM 4YMHOM MapKETUHI Ma€ TPHU achekTu: 1e dinocodis OGi3HECY, KOHIEMIis
CTpaTEri4YHOr0 yMpaBIiHHA 1 CHCTEMA ONIEPATUBHUX (DYHKITIM.

31



BignoBimHO 0 MepHIOTO  aCMeKTy, SKUM € HaWBaXJIUBIIMIMM, CYO €KTY
rOCIIO/IapIOBaHHA, HEOOXIHO 3’dICyBaTH, 110 HEOOXiAHO BUpoOmsTH. s 1OTO
HEOOX1THO BIJIMOBICTA Ha 3alMHUTaHHS: «XTO Haml criokuBad?y». [linTpumky Oi3HeCy
MOXHA OJIEp’KaTh, TIIBKA J00pe 3HAYM 1 3aJ0BOJBHSIOYM 3alUTH CIIOKHWBAYiB.
CytHicTh 0i3HeCy BHU3HAuUa€e HE BUPOOHHK, a MOKYMelb. TakuM YUHOM, MapKETHHT
CTaBUTh y IEHTP yBaru AisUIBHOCTI ¢ipMu moTpedy 1, BIAMOBIAHO, CIIOXKHUBaua, U
BIJICTOIOE€ ITFO TTO3HUIIIO /10 KiHIIA (MPUHAWMHI Y CBOTH COIIaIbHO-ETUUHIHN dopmi).

VY cBoiX crpareriydiil (Apyruii acrmekT) 1 omepaTUBHINA (QYHKINSX (TPETil acmekr)
MapKEeTUHT € CKJIQJ0BOI0 YAaCTHMHOK MEHEKMEHTY, BUKOHYIOYM pOJb 3BHUUYHHUX
GYHKIIOHAILHUX  TIpoIieciB  (YIIpaBMiHHS MapkeTuHrom). Ilpu 1poMmy peasizariis
KOHIIEMI[T CTPaTeriYHOrO YIPABIIHHA Ma€ Ha yBa3l HE TUIBKM OPIEHTYBaHHsS Ha
NIEPCIIEKTUBY, 3 MOy BUKOPUCTAHHS CUCTEMHOIO MIIXOAY A0 3aJI0BOJICHHS BUMOT
CIMOXKMBAya, CYCIIbCTBA Ta PUHKY, a 1 TUTAHOMIPHY pOOOTY 3 ONTHUMI3ALIlT BCIX 3yCHIIb
MANMPUEMCTBA B peasizallii cTpaTeriyHoi MapKeTUHTOBOI MOMITUKH. OcTaHHE 0COOIUBO
€ BOXJIMBUM 3 TOYKH 30py KOMIUIEKCHOTO 3aCTOCYBAHHSI MAPKETHHTOBHUX IHCTPYMEHTIB
y ONEpaTHBHINA AISUTbHOCTI MiAPHUEMCTBA, IUIIXOM peai3alili MapKETUHTOBUX (DYHKIII.

OTXe, MApKETHHI SIK YIpPaBIIHChKA IISJIBHICTh MICTUTH y CO0l: — BUBYEHHS
NONUTY (MOTOYHOTO 1 MEPCHEKTUBHOIO) HAa KOHKPETHI TOBAPU HAa BHU3HAYCHOMY
PUHKY YM HOTO CErMEHTI, BUMOI CIOKHMBayiB JI0 TOBapy: MOro SIKOCTI, HOBHU3HH,
PIBHIO LIIHU H 1H.;

— CKJIAJaHHs, BUXOJSYM 3 KOMIUIEKCHOTO OOJIKY PUHKOBOTO IOIHUTY, MPOTpaMu
MapKETUHTY TIO TMPOJYKTY, Yy SIKIii HAa OCHOBI aHami3y BCiX HEOOXiTHUX (HaKTOpiB
PO3MIISIIAI0THCS MOKITMB1 BUTPATH BUPOOHUIITBA KOHKYPEHTHOTO MPOAYKTY;

— BCTAHOBJICHHSI BEpPXHBOI MeEX1 IIIHM Ha TOBap 1 pPEHTA0EIbHOCTI MOro
BUPOOHUIITBA,

— pOo3po0KYy Ha OCHOBI MPOTrpaM MAapKETHUHTY IHBECTHIINWHOI MOMITHKU (Pipmu,
PO3paxyHOK MOBHUX BUTPAT BUPOOHUIITBA 1 piBHS PEHTA0ETBbHOCTI (ipMHU B LILJIOMY;

— BU3HAYEHHS KIHIEBOTO pPe3yibTaTy rOCHOJAPChKOI MISNIBHOCTI (pipMH: BajJOBUX
JOXOMIB 1 YMCTOTO MPHUOYTKY, IMCIS BiJpaXyBaHHsS BapTOCTI MaTepialbHUX BUTpaT,
OILIATH TpaIli, MOAATKIB 1 BIICOTKIB 3a KpeauT [2, . 25].

TakuM 4YMHOM, TiJ] MapPKETUHIOBUM  YIPABIIHHAM TOTPIOHO  PO3YMITH
iJecpsIMOBaHy KOOpAMHALI 1 (opMyBaHHsS BCiX 3axoAiB (ipMu, MOB'A3aHUX 3
PUHKOBOIO JTISUTBHICTIO Ha PiBHI MIiAMPUEMCTBA, HAa PiBHI PUHKY 1 CYCIIUJIBCTBA B
IIJIOMY, 1 KOTpi 0a3yIOThCsl HA MPUHIIUITAX MAPKETHHTY.

Jlnst GipMu MapKeTHHT — II€¢ HayKa, MPAaKTUKa 1 MHCTEUTBO OPTraHi30BaHOI
TSTBHOCTI HAa pPUHKY. MapkeTuHr € (QyHIaMEeHTOM JUisi JOBTOCTPOKOBOTO Ta
OTIEPATUBHOTO TJIAHYBAHHS, BUPOOHUYO-KOMEPIIINHOT TISITEHOCTI (BipMH, CKIIaIaHHS
mporpaM BHPOOHMIITBA, OpTraHi3ailli HayKOBO-TEXHIYHOI, TEXHOJOTIYHOI, 1HBECTH-
IAHOT AisSUTHHOCTI Ta 30yTy Ha (hipmi.

EdexkTuBHICT, yNpaBliHHS MapKETHHTOBOIO iSIBHICTIO (DipMH BH3HAYAETHCS
JIOCSITHEHHSIM KOHIIEIIIEI0 MAPKETUHTOBOIO B3a€EMOJIIEI0 TAKUX II1JICH: MaKCUMaJIbHO
MOKJIMBOTO PIBHS CIIOKMBAHHS; MAaKCHMallbHO HIMPOKUM BUOIp TOBapiB, SKi
HAJAI0ThCA CIOKMBAauyaM; MaKCHUMallbHE MIABUIIEHHS SKOCTI KUTTS CyCHUIbCTBA B
IIJIOMY Ta OKPEMUX Horo wieHiB [3, ¢. 6].

32



Jlirepartypa:
1. bongapenko B.M. Ponbs MapkeTnHry B cucteMi ynpasiiHHs mianpuemctoMm / B.M. bonnapenko //
Exonowmika. Yopapninas. [naoBarii. — 2015. — Ne 2 (14). — C. 15-20.
2. JInmuk I. MapkeTunr B HOBUX puHKOBUX yMoBax / I. JIunuk // Mapketunr B Ykpaini. — 2006. —
Ne 5. - C. 25-30.
3. MapkerunroBuii MeHemxMeHT: HaBu. mocionuk / Ilim 3ar. pen. M.I. bensBueBa Ta
B.H. Bopoo6iiosa. — K.: llenTp HaBuanbHOi mitepatypu, 2006. — 407 c.

Kazak O. O.
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Kuiscvkoeo ynisepcumemy imeni bopuca I pinuenxa
m. Kuis, Yxpaina

CTPATEI'TYHI ITPIOPUTETU IHHOBAIIIHHOI'O PO3BUTKY
EKOHOMIKHM YKPAITHU

CydJacHi CBITOBI €KOHOMIYHI TPEHIIM JEMOHCTPYIOTh BaXKIIMBICTh 1HHOBAIIITHOTO
PO3BUTKY B pO3pi3l JIOBFOCTPOKOBUX TIEPCIEKTUB 3arajbHOTO E€KOHOMIYHOTO
3poctanHs. CyTTeBI 1HHOBAIIMHI BIPOBAKEHHS JTal0Th 3MOTY JEpKaBl 3/1HCHUTU
TEXHOJIOTTYHUN MTPOPHUB Ta 3aAMHATH JIIIUPYIOUl MO3UIIIT B IEBHUX cepax 1 raimy3sx.

BianoBigHo 10 3HaYeHHS IIOOAILHOTO 1HACKCY iHHOBaIiK Ykpaina B 2017 porri
nocia 50 micie 3 127 kpaiH CBITY, IO € KpalldM Pe3yJbTaTOM 3a OCTaHHI POKH
(y 2016 p. — 56 micre, y 2015 p. — 64 micue, y 2014 p. — 63 micue) [1]. IIpu ipomy, 3a
naHuMU JlepKKOMCTaTy, KOXKHE IIIOCTE TTPOMHUCIIOBE I AMPUEMCTBO HAIIIOT ACPXKaBH 13
CEpPEeIHBOI0 KUIBKICTIO MpaliBHUKIB 50 oci0 1 Ounblie 3aiiManocs 1HHOBAIIMHOIO
TISUTBHICTIO. 3arajibHi BUTPATH Ha 1HHOBALIMHY AisibHICTH Y 2017 poli cTaHOBUIM
9,1 mapn rpusens [2].

30kpeMa, Ha npuAOaHHS MalllMH, 00JIaJIHAHHA Ta MPOTPAMHOT0 3a0€3MEeUEHHS —
5,9 mupa rpH (64,7% 3aranbHOro OOCATY 1HHOBALIMHUX BUTPAT), HA BHYTPIIIHI Ta
30BHIIIHI HAYKOBO-JIOCTIAHI PO3poOku — 2,2 miapna rpH (23,8%), Ha mpuadaHHS
IHIIMX 30BHIIIHIX 3HaHb (PUAOAHHSI HOBUX TexHoJjorii) — 21,8 mix rpH (0,2%).

[HHOBAIIMHUN  PO3BUTOK HEMOXJIMBHM 0O€3  BIAMOBIAHOTO  (piHAHCOBOTO
3abe3nedeHHs. 3a gaHUMU JlepKKOMCTaTy OCHOBHUM JDKEPEIoM (hiHAHCYBaHHS
IHHOBAIIMHUX BUTPAT 3QJIMINAIOTHCS BJIACHI KOMITH TianpueMcts — 7704,1 MiH rpH.
Ipy I[bOMY OOCST KOIITIB BITYM3HSAHUX Ta I1HO3EMHHX IHBECTOPIB CTAaHOBUB
380,9 miH rpH, KpeauTiB — 594,5 MIIH TpH, JIE€PKABHOTO 1 MICIEBUX OIOJKETIB —
322,9 muH rpH [2].

Y 2017 poui iHHOBaIii BapoBaKyBau 88,5% MIANPUEMCTB, SKI 3aiimMaucs
1HHOBAI[IHHOIO ISUTHHICTIO, 3 HUX I1HHOBaIilHI BuAM mpoaykuii — 53,3%, HOBI
TEXHOJIOT14HI nporecu — 67,9%.

Y 2017 poui 59,3% mnignpuemMcTB, SKi 3M1MCHIOBAJIM IHHOBAIIWHY ISUTHHICTb,
peanizyBanu iHHOBaIiHOT mpoaykiii Ha 17,7 mapa rpH. Cepea Takux MiANPUEMCTB
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39,8% excnoptyBanu ii Ha 5,5 mupa rpH. Maibke KOKHE 4YeTBEpTE MiANPUEMCTBO
peari3oByBajio HOBY JJII PUHKY MPOMYKINIO, 0OCST SIKOi CTaHOBUB 4,5 Mipj TpH
(ma exciopt — 41,5%). 3HauHa KuUbKICTh MiANpUEMCTB (83,8%) peamizyBana
MPOJYKITii, 0 OyJ1a HOBOIO BUKJIIOYHO JJIS MiAMpueMcTBa, Ha 13,2 mupa rpH (27,7%
MIOCTaBOK TaKO1 MPOIYKIIii 0yJ10 3a KopoH) [2].

Ane mopyd 3 mmM, YKpaiHa SK OJHAa 3 HAWOUIBIINX €BPOMEHCHKHX KpaiH 31
3HAYHUMH TPUPOJHUMH, JIOACBKMMH Ta MaTepiaJbHUMHU pPecypcamMu, 3a piBHEM
COI[IAIbHO-€KOHOMIYHOTO M TEXHOJIOTTYHOT'O PO3BUTKY 3HAYHO MOCTYIAETHCS BCIM
€BPONEUCHKAM KpaiHaM.

AKTyaJIbHUMH Ha CBOTOJIHI TMpoOJieMaMy 3alMIIAOThCA CIA0KICTh 3B'SI3KIB
HayKoBOi cepu 3 MPOMHCIOBICTIO, HEC(HOPMOBAHHM 3 OOKY MPOMHUCIOBOCTI IOIUT
Ha JOCIDKCHHS 1 pPO3POOKH, HEJAOCTaTHI PHUHKOBI CTHUMYJU JJII PO3BUTKY
HAayKOMICTKOTO BHpPOOHMIITBA. Tak, 3a IOKa3HUKAaMHM 1HHOBAIIMHOTO TMOTCHIIATY
IHnekcy rinodanbHOT KoHKypeHTocnpomoxkHaocTi (The Global Competitiveness Report
2017-2018), HaHIKYY OI[IHKY OTPUMANH «JEp>KaBHI 3aKyMiBIl BHCOKOTEXHOJIO-
TIYHOI nmpoaykuii» (96-Te micue), «BUTpaTH KOMIAHINA Ha JTOCHIIKEHHS 1 pO3POOKN»
(76-Te Micuie) Ta «CHiBIpals YHIBEPCUTETIB Ta MPOMHUCIOBOCTI y TOCIIKEHHIX 1
po3poOkax» (73-te micue). HaiiBully OLIHKY NPHUCBOEHO IMOKAa3HUKY «HAsBHICTb
BUCHHMX Ta 1HXEHEpiB» (25-Te MicIe), OJHaK 1 BIH IpH 30€peKEeHHI TEHJEHIIII 10
KaTacTpO(PIYHOTO CKOPOUYECHHSI KUIBKOCTI HAyKOBIIIB MO>K€ HaWOIMKUMMH pPOKAMHU
3HA4YHO 3HU3HUTHCA [3].

YHpoioBXK ychOro mepiofy HE3aJeKHOCTI B YKpaiHi MpakTUYHO Oyiia BiJICYTHS
J€BOT CUCTEMHU CTHMYJIIOBaHHS 1HHOBAIlIM, 110 MPU3BEIO O CTarHaii MojaepHi3a-
IIAHUX TPOLIECIB 1 BIICYTHOCTI MPOTPECUBHUX CTPYKTYPHUX 3PYIICHb B €KOHOMIIIL.
[{poMy TaKOX CHpHUSIIA: BUCOKA BAPTICTh 3aTyUeHHS KPEIUTHUX pecypciB (00ikoBa
ctaBka HBY mpotsrom octanHix TphOX poKiB He omyckanacs Huwk4e 12,5% piunux),
3HAYHE TOJATKOBE HABAaHTAXKCHHS Ha MIANpUEMINB (0a3oBa cTaBKa MOJATKy Ha
npudOyTok mianpueMctB y 2018 p. 3anummnacs Ha He3MIHHOMY piBHI 18%), 1m0 He
nependayae HaJlaHHA JEUIEBUX KPEIWTIB HAa PO3BUTOK Oi3HECY Ta HE CIpUse
MIJBUIICHHIO 1HBECTUIIIMHOTO TMOMUTY, 3alUIIAI0YM CKJIQJHAMH YMOBH IS
MojepHi3alli BupoOHMITBA. [lo30aBise 1HHOBaUiliHYy cdepy I1HBECTULINA Ta
yckiaaHoe GOpMyBaHHS PUHKY I1HHOBAIIMHUX 17€H HESAKICHE IHCTUTYIIOHAJIbHE
CepeIoBHIIE Ta BIACYTHICTh MPOQECIMHUX HABUYOK, HEOOXITHUX JJIsi €(heKTUBHOTO
yIpaBIiHHS 1HHOBAI[IHHUMH MTPOIIECAMH Ha I AMPUEMCTBAX.

CyTTeBO 3HM3MIIACS MIPOTITOM OCTAaHHIX POKIB YacTKa MepepoOHOi TPOMHUCTIOBOCT1
y CTPYKTypl BaJOBOi JOJaHOi BapTOCTi, HATOMICTh YacTKa arpapHOro CEKTOpa
BUPOOHUIITBA TIPOJIOBXKYE 3pocTaTi. Ha choromHimHIN AeHs YKpaiHa nepeTBopuiiacs
3 IHIyCTPiaJIbHO PO3BHHEHOI KpaiHW Ha arpapHO-1HAYCTPIaibHYy 3 HU3BKUM PIBHEM
TEXHOJIOTIYHOTO PO3BUTKY Ta KOHKYPEHTOCIIPOMOXKHOCTI Ha CBITOBIH apeHi.
OCHOBHY YacTKy YKpPaiHCBKOTO €KCIOPTY CTaHOBJSTh TPOAYKILiS CLIHCHKOTO
rocrnojiapcTBa Ta Metanu — 57,9% cranom Ha kiHeupb 2017 p., y ciuni 2018-ro BoHa
nie 30ubImmiIaca — 10 58,1%. ExcrnopT BUCOKOTEXHOIOTTYHOI YKPaiHChKOT TPOAYKIIii
CTaHOBUTH 7,2% 3arajJpbHOTO EKCHOpPTY MPOMMCIOBUX ToBapiB. OOHaIIAIMBUMU
BUTJISJIA0OTH TEHJIEHIIIT MiABUILIEHHS IIbOTO ToKa3Huka: 3 2011 p. — Ha 2,9%.
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Haii6inpin  mepcrieKTUBHUM Ha ChOTOJHI MOXHA BHU3HAYUTH JAUBepcUdikaiiiro
TOBapHOTO EKCHOPTY 3a PaxXyHOK MPOIYKIi 3 BHUCOKOIO JOAAHOIO BapTICTIO, sKa
MpoMIIa Bci ctaaii oopoOkwu. [lyist peamizaiii TakuX MepCIeKTUB MalOTh OyTH 3MIHEHI
aKIICHTH B €KOHOMIYHIN TOJITHUIll JEepXKaBU Ha KOPHUCTHh (POpMyBaHHS KOHKYPEHTO-
CIPOMO>KHOTO TPOMHUCIOBOTO BHPOOHHMIITBA 1, MEpII 3a BCe, WOTO IMEepepoOHOro
cekTopa. Lle 3ymMOBIIeHO KiNbKOMAa MPUYUHAMH, MIEPEIyCiM BILIMBOM MPOMHCIOBOCTI
Ta 11 IepepoOHOro CeKTOpa Ha EKOHOMIYH1 TporiecH [3].

be3 HanexHOi yBaru JIMIIAIOTHCS CYTTEBI MOXJIMBOCTI Ta KOHKYPEHTHI IepeBaru
HAIIOi Jep>KaBU, IHBECTYBaHHS B K1 MOK€ MPUBECTH J0 MOTYKHOTO MPOrPECUBHOTO
PO3BUTKY €KOHOMIKH: BHCOKOKBaTI(pIKOBAaHWU Ta OCBIUCHUMN JIOJACHKUN KamiTam —
24-te micue 13 130 kpain 3a iHgexcom smojackkoro kamitany (The Global Human
Capital Index 2017); Burigne reorpadiuHe MOI0KEHHS, IKE HAAa€ JIETKUN JOCTYII JI0
punkiB kpaiH €C Ta € 0coOnuBO NPUBAOIWMBUM JJI THUX 1HBECTOPIB Oi3HECy 3
OpIEHTAIll€}I0 Ha EKCIOPTHY [IsUIbHICTh, Oarati mnpupoani pecypcu — [70,8%
(427,3 THC. KM®) TepuTOpii VKpaiHH CTAHOBIATH 3¢MIi, NPHAATHI I MOCIBH
CUIBCHKOTOCTIONAPCHKUX KYJIBbTYp Ta/a00 BunacaHHsa xynoou. Ha teputopii Ykpainu
30CEPEIKEHO YBEPTh CBITOBUX 3aIlaciB YOPHO3EMHHUX IPYHTIB; PO3BHHEHA MEpEka
HAayKOBUX YCTAHOB 1 YHIBEPCHUTETIB, AKI MOTPIOHO MOBEPHYTHU OOIMYYSM OIUH O
OJTHOTO Ta JO MOTpeO MPOMMCIOBOCTI; BEJIMKHUI CHOKMBUMU PUHOK, SIKMM yepe3
3pOCTaHHSl PIBHSA CIOXUBAHHS Ta KYHIBEJIBHOI CIPOMOXHOCTI HACEJICHHS MOKHa
CTBOPUTH TapHI1 MEPCIEKTUBH JUIsl PO3BUTKY Oararbox raiay3eil eKOHOMIKM YKpaiHu;
I HasBHUM NPOMUCIOBUM NOTEHUIad, SIKUA MOTpedye Ay CBOro 30epekKeHHs U
PO3BUTKY BUKOPUCTAHHSI HAYKOBHX HaIlpaIfOBaHb Ta IHHOBAIIHUX pillieHb [3].

OTxe, 3pOCTaHHS EKOHOMIYHOI'O PO3BUTKY MOKJIMBE 32 YMOB BIIPOJIKCHHS
MIPOMHKCIIOBOTO MOTEHITIATy YKpaiHu uepe3 3a0e3MeueHHs MPIOPUTETY (PiHAHCYBAHHS
IHHOBAIIIMHOTO PO3BUTKY BITYM3HSHHUX MIANPUEMCTB MMia 4dac po3poOku [Ipoexty
JIep>)KaBHOTO  OlO/DKETy; (IHAHCYBAaHHS 32 PAXyHOK JICPKABHOTO  OIOJIKETY
IHHOBAllIMHUX PO3POOOK, WO MarOTh MPIOPUTETHE 3HAYECHHS Ui JIEpXKaBU;
rapaHTyBaHHsS JI€P’KaBOI0 TMO3WK Ha I1HHOBAIIMHUNA PO3BUTOK; YIAOCKOHAJICHHS
3aKOHOJIaBCTBA IIOJ0 BEHUYPHOrO 1HBECTYBaHHA sl 3a0e3nedeHHs] (1HaHCYBaHHSA
IHBECTULIIMHUX MPOEKTIB HOBOCTBOPEHUX MIJNPUEMCTB 3a PAaXyHOK I1HBECTULIN
YYaCHUKIB ()OHAY; CTBOPEHHS MUIBFOBUX YMOB Il OAaHKIBCBKOIO KPEIUTYBaHHS
IHHOBALIMHOI MISUIBHOCTI MIANPUEMCTB; CTBOPEHHS CHPUATIMBOIO 1HBECTULIIMHOIO
KJIIMAaTy JJIsl 3aIy4eHHS 1HO3EMHUX IHBECTHIII; CIPUSHHS TPAKTUYHIN peamizalii
yCiX HOPMATHUBHO-TIPABOBUX JIOKYMEHTIB, SKI Oymu pO3pOOJICHI IJisi aKTHUBi3alii
1HHOBAIIIHOTO TIPOIIECY HAa MAKPO- Ta MIKPOPIBHI.
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Kgau I. 1.

acnipanm Kagheopu exoHoMiKu ma QiHaucieé nionpuemcmaa
Kuiscbko2o Hayionanvbno2o mopeosenbHo-eKOHOMIYHO20 YHIgepcumemy
M. Kuis, Ykpaina

YIIPABJIIHHSA IOTEHHIAJIOM
B EKOHOMIYHIN BE3NELI NIJINPUEMCTBA

[lepen mianpueMCTBOM CTOITh MpoOJjeMa BHUPIIMIEHHS BCE HOBHUX 3aBJaHb 4epe3
3MIHHUIM XapakTep OTOYYIOUOI0 CEpe/IOBUIIA Ta MOSBY HOBUX (DaKTOPIB BIUIUBY, SIKI
XapaKTepU3yIThCsl HECTAOUIBHICTIO Ta AMHAMIYHICTIO. [lolIyK NMUISIXiB BUKUBAHHS B
PUHKOBI €KOHOMIIl Ta TMOKPAIIeHHS KOHKYPEHTO3/JaTHOCTI 3yMOBIIOIOTH IS
MIPUEMCTBA HEOOX1THICTh CTBOPEHHS €(PEKTUBHOI CUCTEMU €KOHOMIYHOI O€3MeKH,
sKa JI03BOJIUTH OIIIHUTH CTaH Ta IMOTEHINad MIJIPUEMCTBA 1 BU3HAYUTH HUISIX
BCTAHOBJICHHS PIBHOBArd Ta 3a0e31nedYeHHs MPUOYyTKOBOCTI.

CraH eKOHOMIYHOT O€3MeKH Ta YCHIIIHUN PO3BUTOK MiJMPUEMCTBA 3yMOBIICHUI
TaKUM TOHSATTSM SIK HOTO IMOTEHIIIal, TOOTO YMOBH, BUKOPUCTAHHS SKHX, 3a0€311CUNTh
ycrmimHe (yHKIIoOHyBaHHs mignpuemctBa. Y cBoto uepry [.H. Kapameiinik 3a
pe3ynbTaTaMH BJIACHOTO JIOCHI/DKEHHS CTBEPXKY€E, IO MOTEHIaN IMiIMpHEMCTBA
NPOSIBIISIETECSA K 37aTHICTh BUKOHAHHS 1MAHEHTHO BJIACTUBOI JaHOMY CYyO’€KTy
nismbHOCTI [1, ¢. 85].

P03BUTOK MOTEHLIATY, YIPaBIiHHSI HUM Ta MOro KOOpAHWHALS Ma€ OyTH OJHUM 3
NEPCHEKTUBHUX CTPATETIYHUX HAIpPSAMIB YIPABIIHHS MiANPUEMCTBOM B KOHTEKCTI
CTBOPEHHSI MEpPeAyMOB Uil Oe3leyHOro (PyHKIIOHYBaHHS OpraHi3auli K €IUHOi
CTPYKTypHOi onuHIii. B npoueci MOIIYKY pe3epBiB JUTsE 301TBIIICHHST TIPUOYTKY
3apOPKCHHSI, Ha BCIX CTAIIsIX BUPOOHUIITBA, @ TAKOXK Q/IaMTaIlisl CACTEMH yIPaBIIIHHS
3aTpaTaMy BIAMOBIIHO JI0 BUMOT 30BHINITHROTO CEPEIOBHUINA Ta X 3MIHU B Yaci.

O.0. IBanenp, Ha OCHOBI JOCHIIKEHHSI €KOHOMIYHOT mTepaTypH BUJIUISIE HANOLTBIIT
PO3IOBCIO/IKEHHI KOHI_[eHTyaJ'IBHl MiAXOAW JO YOPABIIHHS TOTEHINATIOM, SKI
BIAPI3HSAIOTBCS 33 CYTHICTIO Ta OCOOJIMBOCTSMHU BIIPOBA/KEHHS: PECYPCHUH,
BUPOOHUYMI, pUHKOBUH, KaliTAIbHUI, BAPTICHUIA, CTPYKTYPHUM, ITOBUNA, MAPKETHH-
rOBUM, CUCTEMHUM, (PYHKIIOHAJIbHUH, CUTYaIllITHUM, POLIECHUH, BIATBOPIOBAJILHUM Ta
IHHOBauiHMH [2, C. 151].

OxkpemMo BUAUTIETBCA PECYpPCHUN MIIXid, SKUM IMOB'SI3aHUN 3 BEICHHSIM OOJIIKY
HassBHUX PECypcCiB Ha MIANPUEMCTBI Ta BHU3HAYCHHS 1X B3a€MO3B’S3KIB 1 y4acTi B
dbopMyBaHHsS KIHIIEBOTO PE3yJIbTaTy MIIsJIBHOCTI MiANpPUEMCTBA. J[Jia mpoBeaeHHS
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BapTICHOI OIIIHKK JOCTATHOCTI PEeCypcCiB Ta y4acTi B CTBOPEHHI J10JJaTKOBOI BapTOCTI
iX HeOOX1AHO PO3AUIMTH Ha: MaTepialbHO-TEXHIYHI, TPYAOBI peCypcH, eHepreTuyHi
Ta 1HGopMaliiiHi, ¢inaHcoBi pecypcu. [lpakTuuna peanizamis MiIXOAy BHUMAarae
palfioHaJbHe BUKOPUCTAaHHS PECypciB, MOCTIHE iX TOHOBJICHHS BIAMOBITHO [0
notped Ta OTpUMaHHS ONTHUMAJIBHOTO CIIBBIIHOIIEHHS MK HHUMH, IO BIUTMBAE Ha
KIHIIEBUM pE3yJabTaT — JOCSITHEHHS CTaHy €KOHOMIuHO1 Oesmeku. JlaHi migxonu
COpsAMOBaHI Ha €IUHY METy — YIpaBIiHHS MOTEHIIAJOM TMiAIPUEMCTBA Ta
BU3HAYECHHS ONTUMAJIBLHOTO PIBHS 3aTpart, 0 3a0e3MeUnuTh PO3BUTOK MIANPUEMCTBA,
AK TIEPElyMOBY ISl HOTO (DYHKI[IOHYBaHHSI.

BupoOHuuunii miaxig HampaBJICHHWH Ha OLIHKY BHPOOHHUYHMX pecypciB Ta
BIIPOBA/DKCHHS 3MiH BIANOBIIHO JO0 BHUKIHMKIB 30BHIIIHBOIO Ta BHYTPIIIHBOTO
CepeloBUIlla. 3aBISIKH TOMY, IO BiH 00’€nHye B €001 (axTopu, pecypcu Ha
MNOTY)XHOCTI, JOCATA€TbCA €(PEKTUBHE YINPaBIIHHSI MIANPUEMCTBOM, OCBOEHHS
BHCOKOTEXHOJIOTIYHUX BUPOOHMIITB Ta MMOHOBJICHHI BUPOOHUYOT 06a3H, 1 AK pe3yJibTat
BUITYCK BUCOKOSKICHOT KOHKYPEHTHOI MPOAYKIIIT Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY
puHKax 30yTy. 30pIEHTOBAHICTh BUPOOHMKIB Ha KIHIIEBOTO CIIOXHUBaya Ta
BpaxyBaHHSl pPIBHS MOro 3a/JI0BOJIEHHS MPOJYKTOM B THpoLECl BUPOOHULTBA €
BUMOTOIO0 ChOTOHIIIHBOI IEMOHOIOII30BAHOT €KOHOMIKH.

HactynHuii, pyHKOBHMI MiJIX1J 1I€ HE TUIBKM €KCIIAHCIsl Ha HOBI PUHKH, ane W
pPO3IIMPEHHS BJIACHUX MOJKJIMBOCTEH Ha 4YacTIl BXKe 3alHATOrO PUHKY depes
1HTeHCU(DIKAI[II0 PUHKOBOI MISUIBHOCTI, 3MIHY TEXHOJIOTIH, SKOCTI MPOAyKIii Ta ii
I[IHU, HA SIKY HEOJMIHHO BIUIUBA€E TaKUi (PaKTOP SIK 3aTpaTH.

PunHKOBHI miaXia Hajgae MOXKIMBICTD O YIIPaBIIIHHS 3aTpaTaMHM ITAMPUEMCTBA Ha
PI3HHX eTarax WOTro PO3BUTKY 1 3aJIeKHO BiJ TOTO YM II€ 1HTEHCHU(IKAIlis PUHKOBOI
JISTBHOCT1 Yepe3 BUXiJl HA HOBI PUHKU, YU BJOCKOHAJIICHHS TEXHOJIOTIT 1 pO3IIUPEHHS
B)KE€ 3aliIMaHOT'0 CErMEHTY Ha PUHKY Oy/i€ BUKOPUCTOBYBATHUCS PI3HHUM CTpaTET1UHUIMA
IIJIX1] O YIPaBIIiHHS 3aTpaTaMHu.

Kanitaneuuii miaxiz, sSKUil OKpeMoO BUIUISAIOTH JEsKi BU€Hi, 00’€lHye B cOO1
BIITBOPEHHS JIIOJICHKOTO, PUPOJHOTO, TEXHIYHOTO, THCTUTYLIIOHAJIBHOTO, OpraHi3a-
HidHOro Ta iH(QoOpMaliiHOro Kamitamy. Y TOM ’Ke 4yac, BCl IpOLEecH B X0l
BIIPOBADKEHHS MiAXO0My OyIyTh CIPSIMOBAaHI Ha €UHY METY — CTBOPEHHS JOJaTKOBOI
BaprocTi. KamitanpHuil miaxig BUOKPEMIIIOE Pi3HI BUIM 3aTpPaT, U0 B KOMILJIEKCI Ta
B3a€MOJIIi BiJIOOpakarOTh CTaH BIITBOPEHHS Ta 3/IaTHICTh CTBOPIOBATH JIOAATKOBHI
KariTall.

KoHnentyanbHO BUIIISETHCA BapTICHUW MIAXiJ, 110 HAMpaBlIE€HHS Ha JOCHTI-
KEHHS BIJIMOBIHOCTI KOPHMCHOCTI TMPOIYKIii BapTtocTi abo 3aTparaMm Ha ii
BUTOTOBJICHHS. BapTicTh miANpHEMCTBA SK €IUHOTO OPraHi3My TaKOX MOXKHA
OLIIHUTH 3 MO3UIIT TOBapy, K CyMapHy BUTO/Y, KOPUCHICTb SIKYy BIH MOX€ MIPUHECTU
y CTBOPEHHI JOJATKOBOTO TMPOIYKTY, SIKIIO WOTo, HAMPUKIAL, TPHETHATH 0
XOJIAUHTY JJIS CTIUJIBHOT BUPOOHUYO-TEXHIYHOT TISUTHHOCTI.

CTpyKTypHUM TMiAXiJT BHU3HAYa€ ONTUMaJbHI HOPMHM Ta CITIBBIIHOIICHHS
BUKOPUCTAHHA PECYpCIB Ta 3MIACHEHHS 3aTpar Ajig 3a0e3NedyeHHs palioHalbHOT
CTPYKTYpH Oprasizailii BUpOOHMIITBA BUXOASYM 3 BUMOI PUHKY Ta MPOIPECHBHUX
TEXHOJIOTIYHUX TeHACHIN. TpyaHoI peanizaiii JaHOTO MiAXOIy IOB’s3aHl 3 THM,
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10 3HAYEHHS OKPEMHX THIIIB PECypCiB Ba)KKO IMPOAHANI3yBaTH y CYKYMHOCTI Ta
B3a€EMOJIIT /1T BU3HAYEHHS 3arajibHOTO ONTHMAJIBHOTO 3HAYCHHS ISl MOKPAIIeHOT
(GYHKIIIOHaTBHOCTI MIAIPUEMCTBA.

AHani3 Ta OIiHKa CHiBBIJHOIICHb PI3HUX BHJIIB PECYpCiB Ta 3aTrpaT (CHPOBHHU,
MaTepiamiB, mpari, eHeprii, (PiHaHCIB) 3yMOBITIOE X KOMILJIEKCHY €KOHOMIFO, 3aBISKA
JOCSITHEHHIO CUHEPTIi — MEHIUK 00CsT 3aTpaT 3aI0BOJIBHSE CIIOKUBAIBKUN TTOTIHT,
JOCATHYBIIIN O1IIOT0 00CATY BUPOOHMIITBA MPOAYKIIT Yepe3 MPUCYTHIO B3aEMO/IIIO
1 B3a€EMO3YMOBJICHICTh MIJK 3aTpaTaMH.

Hactynuuii, miap0BUN KOHIENTYaJIbHUN MIAXIJ, IMOJSATaE B PO3poOI Ieperiky
3aIUIaHOBAHUX IIIJICH Yy BIJAMOBIAHOCTI 10 HAsSBHMX 3aTpaT Ta BHUIIB PECYpPCIB,
HEOOX1THUX JIJI1 MOTEHIIaIbHOTO 1X BIPOBAHKEHHS, 11100 IPOBECTH OIIHKY Ta aHai3
BIJIMOBIHOCTI 3allJIAHOBAaHUX IMOKAa3HUKIB HAsSBHOMY IIOTCHIlialy Ta BHU3HAUYUTH
€JIEMEHTH, 110 MOTPEOYIOTH 1l BILIUBY.

MapKkeTHHIOBUH MiAX1J COPSIMOBAaHUN Ha CTBOPEHHS B3a€MOJIIi MIX IMIIXO0JIOM JI0
30yTy MPOAYKIIi 0 YMOB PHWHKY, 3aBISKH CHUTYyaIliiHOMY MIiAXOAY B peaizarlii
BUPOOHMIITBA TPOAYKIi 1 TMOCTIHHOTO BIOCKOHAJICHHS TEXHOJIOTIYHOCTI Ta
e¢(EeKTHBHOCTI BHPOOHHUIITBA 3arajioM. JleMOHomomi3aIis €KOHOMIKM Ta Cy4acHi
YMOBHU (DYHKI[IOHYBaHHSI MIANPUEMCTB NUKTYIOTh MEpEe] HUMHU HOBUU MIIX1A 10
yIOpaBJiHHS, OCHOBHA IIJIb iX JISJIBHOCTI CTa€ 3aMICTh HAPOIIECHHS MOTEHIIIAJIB
BUPOOHUIITBA 3a/JI0BOJICHHSI TOTPEO CHOXKUBayiB, OpIEHTAIlll HAa TOM YW IHIIHUKA
CEerMEHT PUHKY Ta PO3pO0Ka MapKETHUHIOBO1 CTPATETTIi.

CucremHMi Miaxiy sBIsi€ cO00I0 00’ €IHYBaIbHY KOHIEMIIIO JIEIKUX MOMEepPeaHIX
MIIXOMIB 1 TPOSBISETHCA B IMPOBEICHHI MAapKETHHTOBOTO JOCIIKCHHS TIiAIPH-
€MCTBOM JUIsl BU3HAUCHHsI TIApaMeTpiB MPOJYKTY JJisi BUPOOHUIITBA Ta CrenU(iKu
HOT0 BHUITYCKY, TICJS SIKOTO BKJIFOYAIOTHCS MPOIECH CIPSMOBaHI HA HAJIaroJKEHHS
CaMoTo Tpoliecy BUPOOHHUIITBA 1 BUIMYCK HA PUHOK KIHIIEBOTO MIPOIYKTY.

Jlnst  BIOCKOHAJCHHS YMOPABIIHHS OpPraHi3alli€l0 KEepiBHUKH a00 BIACHUKHU
NIJIPUEMCTBA 3aCTOCOBYIOTh MPOILECHUI MIJIX1J, [0 BUKOPUCTOBYETHCS HA OCHOBI
mixHapoaHoro craaapty ISO cepii 9000:2000, mpum sikoMy TiJ TPOIECOM
PO3YMIIOTh CYKYIHICTh B3a€MOIOB’SI3aHUX Ta B3a€EMOJIIOYUX BUJIB JISUIBHOCTI, fKa
NEPETBOPIOE BXOAU Ha BUxoau. [IporiecHuil miaxix cipsMOBaHUI Ha aHall3 NPOLECIB
B CYKYIHOCTIi, SIK €IMHOI CHUCTEMHU 3 JCTAIbHUM BU3HAYCHHIM B3a€MO3B’SI3KIB, SIKi
BUHUKAIOTH 111 Yac TJIaHyBaHHS Ta peati3allii AisIbHOCTI MPUEMCTBA.

3anponoHOBaHWI MEpemiK MiIXOMIB HE € 3aMKHYTOK CHCTEMOIO, PI3HI BYEHI
JIONIOBHIOIOTh HMOr0 HOBUMH ITIAXOJAaMM, SIKI BIJINOBIIAIOTH BHUMOIaM ChOT'OJICHHS,
TaKUMH 5K, HalPUKJIAJ, TPOIECHO-CUTYAllIMHUN miaxia, GyHKIIOHATBLHUHN, BIITBO-
PIOBaJIbHUM, IHHOBAIIHHA.

OTxe, 3a pe3ysibTaTaMH JOCHIKECHHS MOXKHA BUIUIMNTH OKPEMO PECYpCHUU Ta
BapTICHUU MIJIXO0/M, HA OCHOBI SIKMX IPOBOJUTHCS OIlIHKA 3aJy4Y€HUX PECYpCiB Ta
MOHECEHUX 3aTpaT 1 BU3HAYAETHCS OMTHUMAIBHHM iX PiBEHb IS €(EKTHBHOTO IX
BUKOpHUCTaHHA. Kpim Toro, nmporecHuit miaxija J03BOJISIE€ 3MOICIIOBATH MIPOIIECH, SIKI
CKJIaJIalOTh OCHOBY JISUTBHOCTI MIANPUEMCTBA Ta CKOPEKTYBAaTH CKJIQJOBI, IO
3M1MCHIOIOTh Ha HEl BIUIMB («BXOJIU-BUXOJIN») HA OCHOBI MOCTABJICHUX IieH. Y ToM
’Ke dYac, JKOIHMH MiaxiJ He Hece 3a co00I0 €QMHOI CTAaTHMYHOI BIAIIOBIII O BCIX
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BUKJIMKIB Ta 3arpo3 B MpoIeci JIsJIbHOCTI MIANPUEMCTBA, KOXHUM MAX1]d
3aMpoBa/KY€ETHCS B AMHAMIII 1 TOTpeOye MOCTIHHOT MOAepHI3allii Ta yrpaBiIiHHS.

Otxe, edeKTUBHE BUKOPHCTAHHA PECYPCHOIO MOTEHLIANy MiANPUEMCTBA, SIKE
Oyae nmaBaTu pe3yibTaT B ONTHMI3allii 3aTpar, 3MEHIICHHS BIAIJIUBY TPOIIOBOTO
MMOTOKY, MOKJIUBE 32 YMOBH TOOYJOBH CHCTEMH €KOHOMIYHOI O€3MEeKH CIpSIMOBAHOI
HAa ycrinrHe (QyHKI1OHYBaHHS MiAMPHUEMCTBA.

[ToomnHOKI 1 HECHUCTEMATHU30BaHI pilMIeHHS B OOpoThOI 3 HeOe3mekaMu
OTOYYIOYMMH MiIPUEMCTBA HE 3MOXKYTh BUPIIIUTH T€ KOJIO MPOOJIEM, IO 3arpoxKye
iX crabutbHOCTI. TUIBKM CHCTEMa €KOHOMIYHOI O€3leKH, K KOMIUIEKC B3a€EMO-
y3TO/PKCHUX  YIPaBIIHCHKUX PIlIeHb, JO3BOJUTH MIANPUEMCTBY e€(EKTHBHO
OPOTHAISATH 3arpo3aM Ta HeOe3rnekam, 10 Ha ChOTOJHI MOPYIIYIOTh CTaOlIbHICTH
(YyHKITIOHYBaHHSI MiAIPUEMCTBA.
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HEPEOCMMCJIEHHA 3MICTY TA 3BHAYEHHSA
KJIIOYOBUX KOMIIETEHIIN KOMITAHIN

AHami3 cydacHMX KOHIIEMIIIN Ta CTpaTeriii PO3BUTKY KOMIAHIN MOKa3ye, 10 BOHU
MEePEBAXXHO MAIOTh KOHKYPEHTHY CHCTEMY KOOPIWHAT SIK METOJIOJIOTIYHY OCHOBY.
I came 3 1i€i TOUYKK 30py PO3MIISAIAOTH BIJOMY KOHIICTIIIIIO KITFOYOBHX KOMITETEHIIIH
KOMITaHI Ta 1i pI3HOMaHITHI iHTepmOperamii y Oi3Hec-mirtepaTypi. Y IbOMY
JOCITIKEHH1 OyJie TIOKa3aHo, 10 KOMIIETEHIIlT 3 MO3WII KOHKYPEHINI — II€ JIUIIIe
OJlHA CTOpOHA MPOOJIEMU B3aEMOBIJIHOCUH MK KommaHisMu. OCMUCICHHS
NIMOMHHOTO 3MICTY LIBOTO TOHATTS BIJIKPUBA€E 30BCIM 1HIIUN MiAXIJ 10 OpraHizamii

39



TISJIBHOCT1 KOMITaHii, SKUWA MOKe 3a0e3Me4YUTH MPOIBITAHHS y JOBIOCTPOKOBIM
MEPCTIEKTHBI HA OCHOBI CITiBIIpaIl.

IcHyroui HaykoBi 3M00yTKH 3 TPOOJEMH KOMIIETCHIIIM KOMITaHiM, Ha TMEpIInit
TOTJISA, XapaKTEPHU3YEThCS KPAWHBOIO CYNEPEWINBICTIO. 3BHUYAWHO M€ TEPMIHO-
JIOTI€I0 OMEPYIOTh JAOCTIIHUKH B 00JAaCTi CTPATETIYHOTO MEHEKMEHTY Ta Cy4acHUX
KOHIICTIIIH MapKeTUHTY. [HOMI, y MOIIyKaX TEOPETUIHUX TEPETyMOB BHHHKHEHHS
KOHIICTIIIIi KOMIETEHI[I KOMITaHii, OJHI JOCTITHUKA 3BEPTAIOTHCSA JI0 PECYPCHOTO
MIIX0ay, PYri — 0 IIyMIIETEPIaHChKOI IIKOJIH, TPETI — PO3MISAAIOTh 3 TO3MINN
noBe/iiHKOBoro migxoxy. Ille piamie aHami3 BUTOKIB Bele 3100yBadiB 110
IHCTUTYII1IOHAJII3MY, HEOKJIACHYHOI IIKOJM Ta 1H. Takoxk 3 SBISIOTBCA pOOOTH, SKI
BKJIIOYAIOTh JICKUJIbKA TEOPETHMYHHMX IMIJAXOMAIB, HAIPUKIAA, Teopis Ppecypcis,
poLeyp Ta IHHOCTEH.

Ak mpaBuiO, JOCHIIKEHHS 3 O3HAY€HOI MNpPOOJIeMH HOCATH a00 TEOPETHKO-
MPUKIIAAHUMI, 200 CyTO MPAKTUYHUM XapakTep. SKI0 y nepuoMy BUNAAKY, WIEThCS
PO BU3HAYCHHS MICISI KOMIIETEHIIN Yy JISUIBHOCTI KOMIIaHIM, pO3TIsAIaeThCs il
B3a€EMO3B 130K 3 I1HIIMMHU pecypcaMd KOMIAaHIi, MIJKPECIIOETbCA POJb Y
3a0€3Me4YeHHI KOHKYPEHTHHUX IepeBar, po3risIaeTbes K (PakTop YCIiXy 1 T.1H., TO Y
MPAKTUKO-OPIEHTOBAHUX POOOTaX, /€ aKIEHT 3pO0JCHO Ha MUTAHHAX OTPUMAaHHS
BUTOJIM HAa OCHOBI KOMIIETEHUIW, HAJAIOThCS PO3POOKM PI3HOMAHITHHX MOJENEH,
CUCTEM OLIIHOK, TEXHOJIOT1/ Ta IHCTPYMEHTIB 3 BU3HAUEHHS KOMIIETEHLIH, TUTaHb 1X
BUKOPHUCTAHHS, 1HBECTYBaHHSI, PO3IIUPEHHS 1 T. 1H.

Peanizaris 1mi€ei KoHuenmii y 61IbII0CTI Cy4acCHUX KOMIaHIM CBITY, Ha HAIll MOTJIS,
CBIIUUTH TIPO TE, M0 KOMIICTCHIIII0 HEOOXITHO TAaKOXX PO3TJISAIATH W SK SBHIIC Y
COILIAJIbHO-EKOHOMIYHIA CHCTEM] BIJHOCHH. Takui miAXix Haga€e MTOHATTIO
«KOMIIETEHIII1» 30BCIM 1HIIOTO «CTaTyCy» y Teopii, HIXK 1€ € 3apa3. Ha Ham morssia,
BIIHOIIICHHS 70 TIOHATTSA «KOMIIETEHINI KOMIAaHIW» CyTO 3 TOYKH 30py OMHIET 3
MOMYJISIPHUX CTPATEriil, MPOJOBKYE MOCUITIOBATH MPIPBY MK €KOHOMIYHOIO TEOPIIO
Ta MPAKTUKOIO.

Crnip 3a3Ha4UTH, 110 LIUPOKOTO PO3MOBCIOHKEHHS y AUIOBOMY Ta HayKOBOMY
KOJIaX TOHSTTS «KOMIETEHIIII KOMIIaHii» OTpuMalIo Ticis Buxoay mparili [Ipaxanana
K. Ta Xamemna I'. [1] Ha movatky 90-x pokiB XX cTOMTTS. 3TiHO i€l KOHIICIIIT, SKY
aKTUBHO MIATPUMYBAJIO YMMAJIO TEOPETUKIB Ta MPAKTUKIB B 00JACTI CTPATEr14HOTO
MeHeKMeHTY npuOau3Ho 10 2009 poky, KOMIaHli KOHKYPYIOTh CaMe KIIOUOBUMU
KOMITETEHIIISIMU. B oCTaHHI pOKM MOMYJISIPHUMU Y 11i#i chepl CTaloTh 1HII KOHIISIIIT,
CTpaTerii Ta «PeLenTH yCIiXy».

binbiicte aBTOPIB HOBHX CTpaTeTil Ta peKOMEHIOBAHUX MOJENICH MOBEIIHKN HE
3aMepeuyroTh BaXJIMBICTh KOMIIETEHINIW Ui KOMITaHIM Ta 3rajayroTh, IO
KOHKYpEHLIA BiAOyBaeTbcsl came y MLiM miomuHi. BojgHouyac, mpomoHyrouHM CBOE
OadeHHsS TOTO, SIK ChOTOJHI CydYacHIM KOMMaHIi BYDKHTH Ta Haaall PO3BUBATHCH B
YMOBaxX KOHKYpEHIli, BOHM 3HAHOMJISITh YWTAYiB 3 MEBHUM NPUHOMOM IIiJi HOBOIO
Iy4yHOIO Ha3Bow. Hampuknan, Bimoma crpaTeris «OJaKUTHOTO OKEaHy» Mae€ Ty X
caMy KOHIIETITyaJIbHy OCHOBY, Ha SIKif Y CTpaTEriYHOMY MEHEIKMEHTI MOSICHIOETHCS
POJIb KJIFOYOBOI KOMIIETEHIIIi Y TIpolieci 3a0e3MeyeHHs] KOHKYPEHTHUX MepeBar.
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Crij 3a3Ha4YMTH, 110 KOMIIETEHIIIsl cama 1o co01 He BeJie 10 YCIIXY Y KOHKYPEHITi.
AJne, AK BIIOMO, caMe€ 3 TMO3MLIA KOHKYPEHIIi ChbOTOAHI PO3IIISIAEThCS 3a3HAUYCHE
MOHATTS (1I€ CTOCYETHCS HE TIIBKU JiSUTBHOCTI KOMIIAHIM, @ i Cy4acHOTO YySBIICHHS
PO OCBITHIHM MPOIEC HA OCHOBI «KOMIETEHTHICHOTO MiAXOAY», BIATOBITHO JI0 SIKOTO
MaiOyTHIX (paxiBIiB OPIEHTYIOTh OyTH KOHKYPEHTOCIIPOMOKHUMU Ha PUHKY TIparii).

VY Toli xe yac, iCHye IHIMMKA OIK BITHOCHMH MDK JIOApbMH (200 KOMIMaHIN SK
o0’eqHanp Jozed), 1 me — koomepauis. CporofHi koormepaiii (CrmiBpoOITHHUIITBY,
NapTHEPCTBY, iX pi3HUM (opMaM TOIIO) MPHUAUIIEThCS BelMKa yBara. Ilporte, aHaimi3
KOHTEKCTY CydYacHMX IIyOJikaiiid 3 gaHoi mnpoOnemaTukd (0coO0iaMBO B 00JacTi
PO3MIISIIy MUTaHb KOOIETHUIIII, IO BKJIFOYAE €JIEMEHTH 1 KOHKYPEHIIii, 1 Koomeparlii),
CBIJTYUTH, IO BIJHOIICHHS JIO CHIBpOOITHUIITBA € SK JO CTpaTerii, a HasBHICTbH
MapTHEPCHKUX 3B sI3KIB Y cdepi 613HECy pOo3TISAAETHCS SIK PECYPC, B SIKUM IHBECTYHOTb.

BBaxaemo, 1m0 po3riisa KOMIETEHINT 3 MO3UIN KOHKYPEHIli — Iie JUIIe OJIHA
cTtopoHa mpoosiemu. CeMaHTUYHUI aHali3 CJIOBAa «KOMIIETEHIIIS CBIAYUTH, IO 1€
KaTeropis, sika Bi10Opaxae CiBMIPHICTh TOTO, 11O € Y THX, XTO 3yCTpPIBCA.

Tax, 3rifHO 3 TaTUHCHKUM CIOBHUKOM 1840 poKy, ci10BO “COMPEL0™ € moeJHaHHAM
“com”, o o3Havae pazom, Ta “Peto” — npacnenns [2, C. 78]. 3Bakarouu Ha Iie, CTa€
OYEBHUJIHOIO HEBMIIAJIKOBICTh Y TOMY, 110 Ha ChOTOAHI y AUIOBIM cepl KOMIETEeHII]
MOB’SI3YIOTh CcaM€ 3 KOHKYPCHTHHMH TiepeBaraMu. TidbKH y BHUIIQIKy CJIOBa
«KOHKYpeHIIs» (“‘competition”) — npaenenns 0o uyozocwy (“‘petition”) Mae BOpOKUU
Xapakrep.

JlatuHO-aHTiicbkuii coBHUK 1861 poky [3] micTuTh cioBo “compétentia” [Bix
JaT. competo], mo o3Havae sycmpiu pazom. CBOEK Yeprorw “competo” mae JIeKiabKa
3Ha4YCHb, 30KpeMa, TaKi: 8ionogioae, 008o0umvcs (IOAO 4YaCY), BION0BIOAE,
nioxooums, 32i0HO 3... (IOJ0 HIIKNX peder), Oymu Keanighikosanum, KOMNEMeHMHUM.
ITepeknan 3 TaTUHCHKOT MOBH KIUJIBKOX CIIB, III0 MaKOTh CITUIBHHM KOPIHb, TPOJIOBXKYE
NPOJIMBATH CBITJIO HA TUTyTAaHMHY HABKOJIO MOHATTS «KOoMIeTeHIlish» [4, ¢. 192-193]:

— “‘compétenter” o3Havae HAIeHCHUM YUHOM, 5K nosunHo [oymu],

— “compétentia” ozHauae 3ycmpiu, 3’ €OHAHHA, CNIBMIPHICMb;

— “com-pétére” os3nHauae 1) pasom npachymu 00 u020cv, 2) «CXOOUMUCH,
3yCmpiuamucs.

— “compétitio” o3Hauae 8ionogioHicms, 8uUMO2a No cyoy.

Otxe, npobieMa KOMIETEHIIM KOMMaHIi € 3Ha4HO MIMPIIOI0 Ta BUXOIUTH 32 MEXKI1
KOHKYPEHTHOI CHCTEMH KOOPJNHAT.

Ha namr mormsiz, y KOXKHOTO 3a MEBHUM TEPioJl 4acy yepe3 yHIKaTbHUU JTOCBIT
chopMmyBasiich CBOi (BIIMIHHI Bijf 1HIIMX) KOMIIETEHIli, SKI MOXYTh MOBHICTIO
MPOSIBUTHUCH JIMIIIE TIPU COIlaibHIA B3aemosii. [Ipu BopokoMy xapaktepi BIIHOCHUH
MPEICTABHUKUA KOXKHOI 31 CTOPIH KOHKYPYIOTh KOMIETEHIISIMU M TyMalOTh MPO CBOI
BUTO/IM, a TMpU 0OpoMy Hamipi — BOHU 00’ €IHYIOTh CBOI KOMIIETEHIIT Ha OJaro,
CTBOPIOIOYH PAa30M T€, III0 KOPUCHO JIJIS JTFOJIEH.

YacTo y KOpPHOpAaTUBHUX 3BITaX 3a3HAYAIOTh, IO JIJEPCTBO KOMIIAHIi y TEBHIN
IIapvHI € il KOHKYpEeHTHOO TnepeBaroro. [Ipore aHamiz cutyarlii (MU BUBYAJIM JIOCBiJ
KOMIaHii Samsung, skKa Mae€ YHIKaJbHI KOMIIETEHIIli B Tally3l BHUpPOOHHUIITBA
HaIIBIPOBIHUKIB) CBIIUMTH, II0O CBOIMH KOMIIETCHIIISIMA KOMIAHIS 3aciIyXuja
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yBary 3 OOKy KOHTpareHTiB, 3 SKMMHU BOHa CIIBOpAILIOE€ W TOB’s3aHa. [HIIMMH
CJIOBaMH, caMe€ HasIBHICTh KJIFOUOBUX KOMIIETEHI[IH BiJIpi3HsE ii B/ 1HIIUX YYACHHUKIB
CHUCTEMH CYCHUIBHOTO MOJUTYy TMpalll, 3 SKUMU BOHA, 3BICHO, ab0 cHiBOparIioe, abo
KOHKYpY€, abo ¥ Te ¥ iHme omgHodacHo. Ha «3ycTpidi» 3 IHIMUMH KOMITaHIsIMHU 1i
MIPEICTaBHUKNA HE TUTBKW HA3WBAIOTH ii 1M’ “Samsung”, BOHU HeCyTh 1H(oOpMaIlito
po Te, M0 BOHA COOOI0 B3arajli MPEICTaBIIs€, YAM BOHA € HACMPaBIi, IO BOHA
poOUTH KOPHCHOTO JUIsl CYCHIIBCTBA, 30KpeMa Jisi Takoi BaXKJIMBOI YAaCTHHH
€KOHOMIKH K CEKTOp 1H(POpMAIIHHUX Ta KOMYHIKAIlIMHUX TEXHOJIOTIMH.

OTxe, MOKHa 3pOOMTH BHCHOBOK, IO Yepe3 KIKOYOBY KOMIIETEHIIII0 KOMIaHil
CYCHIJILCTBO 0auuTh i crierianizalito, npodeciiHICTh Ta BIIMOBIIAbHICTb.

Crni 3a3HA4YUTH, 110 HA MPAKTHUIN ICHye OaraTo MPHUKIIAAIB, KOJU B OJHIA Taly3i
KEpIBHUKHU KOMIIaHii Ta CIOXKHBa4l pO3YMIIOTh i1 BIJIMIHHOCTI BiJl 1HIIUX. Baxkiuso,
110 3 CAMOTI'0 [TOYATKy MOSIBU HU3KKM KOMIIaHIN y Taiys3i, 1€ He 03HaYya€ KOHKYPEHTHY
00poTHOyY, SK IIe 3BUYAMHO PO3YMIETHCA y HHUBI TEOpid B 00JIacTi €KOHOMIKH Ta
MeHekMeHTyY. [lepenyciM ieTbes Npo CHiBICHYBaHHSA, SIKE 3a PI3HUX OOCTaBHH,
MO>Ke MPUHUMATH PI3HUNA XapaKTep B3a€EMOBITHOCHH.

TakuM 4MHOM, MOKHA 3pOOMTH BUCHOBOK, 1110 KOMIIETEHIIIIO HE Tpeda po3risiiaTu
JUIIe 3 TMO3uLIA KOHKypeHHii. Tak, B yMoBaxX TOCTpOi KOHKYPEHIl KIIIOYOB1
KOMIIETEHIIII CKJIaJal0Th OCHOBY KOHKYPEHTOCIPOMOXKHOCTI KOMIaHii, Jar0Th il
MO>KJIUBICTh BUTPUMATH KOHKYPEHII}0, HE 3JaMaTHCh MiJi HATUCKOM BOPOXKUX CHIL
Ane, y Tol ke yac, Oepydd ydacTb y OYyJb-SIKOMY IMapTHEPCTBI, KOMIIAHIS MOXKeE
3aliHATH Y HBOMY MiClLI€ cCaM€ TUMHU KOMIIETEHIIISIMU, SIK1 y HEl €. Y 1IbOMYy BUMAJIKY,
YYaCHUKH, SKI OO0 ’€IHYIOTBCS y TIH 4YM 1HINKM OpraHizamiiHii ¢GopMmi, CBOIMHU
KOMITETCHIIISIMU B3a€EMOJIONIOBHIOIOTH OJIMH OAHOTO. Takuii KOMIIJIEMEHTApHUH 3B’ SI30K
BIJI0YBaTUMETKLCS HaBITh TOJI1, KOJIU ICHY€ KOH(IIIKT 1HTepeCiB. BiH HIBETIOETHCS, KOIH
y MPIOPUTETI € KOPUCHICTD CHIJIBHOI CIIPABH ISl CTBOPEHHS OJ1ar y CyCIiJILCTBI.

Ha namry nymky, mig KOMIaHii, sika Ma€ y UUIENOKJIAJaHHI METy peabHOTO
3a0€e3MeYeHHs] HACEJIEHHS KOPUCHUMH OylaraMu, OCBO€HHSI Ta CIIAYBaHHS pI3HO-
MaHITHUM OI3HEC-CTpaTerisiM, SKi CbOTOJHI 3alOJIOHWJIM AUIOBUM 1H(pOpMaIiitHMiA
IPOCTIP, MOKE BIABOJIKTH ii BiJ] CIIPaBXHBOTO JiNa, 7S SIKOTO Yy HEl € BC1 HEOOX1AHI
KoMIieTeHIIii. ['0J0BHE — 11 3pO3yMITH CBO€ MPU3HAYEHHS W ciiayBaTH 3a HUM. Ha
bOMY HUISIXY HMPUETHAIOTHCS MAPTHEPH, 1110 OYyTh TOMOBHIOBATH y CIUIbHINA CIIPaBI.
Uum Outbiie Oyae 00’ €qHYIOUMX CIIpaB Ha OJiaro JioJei, THM MeHIle 0yJie BUTPAaueHO
KUTTEBOTO Yacy Ha KOHKYPEHTHY O0POTHOY.

Jlireparypa:

1. Prahalad C. K. The Core Competence of the Corporation / C. K. Prahalad, G. Hamel // Harvard
Business Review. -1990. — Vol. 68. — P. 79 — 91.

2. An Abridgment of Leverett's Latin Lexicon / J. H. Wilkins and R. B. Carter. — Boston, 1840. —
318 p.

3. A New Latin-English School-lexicon / G. R. Crooks, A. J. Schem. — Philadelphia:
J. B. Lippincott &Co, 1861. — 982 p.

4. TlomHbIN JIATUHCKUW CJIOBaph / COCT. AHaHBEBBIMB, ScHenkumb, JlebeaumHckumb., — M.:
Tunorpadus Karkosa u K, 1862. — 910 c.

42



Lehkyy Oleh

Ph.D., lecturer of the Department

of international economic relations
Ternopil National Economic University
Ternopil, Ukraine

BENCHMARKING OF COMPETITORS IN DIGITAL MARKETING

Nowadays, business is deeply integrated with the global Internet network. This has
contributed to the appearance of completely new ways and sources of searching,
proceeding the information as well as its analytical processing [1, p. 12]. Even the
most constant, from the perspective of classic economy, “P-element” of marketing-
mix — the Price — is experiencing influence by global price-checking services.
Therefore, market informational symmetry is lowering both for the businesses and
customers.

Observing their activities in the Internet, firms can permanently monitor such
parameters as traffic sources, namely, popular backlinks paths, the main visitors, the
regular audience and its share regarding total amount of visitors, bounce rates, the
effectiveness of the advertising campaign (click through rate, page visit frequency,
viewing time, etc.) [2, p. 287-288].

Those global changes affect market competition in a digital scope as well, for the
reason that a lot of parameters, listed above, of others can simply be obtained in
absolute legal way.

In general, competitive analysis of particular (“target”) firm’s activities in a digital
dimension is appropriate to do when launching a new product for correct promotion,
including the right pricing strategy; developing a content strategy and / or a
communicative strategy; preparing plans in the context of forecasting the sales.

There can be more specific cases such as prevention of the reduction of the LTV
metric (Life-time-value — that shows the average time of client’s being a client as
well as corresponding average income), which can be solved by effective
organization of offers Up-sell and Cross-sell goods in electronic commerce. The
other example is the initial transfer of offline business to online, launching a new
business or a brand new product line, and for a common understanding of the market
situation and a rapid response to new trends [3].

After the observation of current online services and platforms is conducted, it is
advisable to classify the benchmarking of competitors (Fig. 1).

So, it should be generalized that benchmarking of competitors in digital marketing
is the activity that combines manual (non-automatic) methods of assessment target
firm’s web-page and its tools, with the usage of automatic services for obtaining
competitor’s information for managing own business.

Manual analysis allows us to “feel” the existing market situation, to form a unique
offer for a clearer positioning in the Internet. Usually, it takes place according to pre-
written algorithms and peculiar check-lists. Those lists, in addition to the information
listed in the Fig. 1, may contain such elements as:
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Benchmarking of competitors in digital marketing

4 ) 4 )
Non-automatic Automatic
\/ \J > /
Web-design, adaptability, Framework, approx. CRM,
navigation, approx. CDJ functionality, page loading
(Consumer Decision Journey), time and images (video)
ordering process, feedback, loading time, meta-tags,
communicational channels, backlinks building (new and
unique offers, content- closed ones), reputation and
marketing, social media reliability of domain/page,
integration, etc. security aspects etc.

o J . J

Fig. 1. Benchmarking of competitors in digital marketing
Source: developed by author

— price of goods or services;

— offered bundles of services or products;

— promotions and special offers;

— sales cycle visualization;

— gifts and bonuses, loyalty programs,

— extra sales (Up-sell and Cross-sell products);

— a free step towards the customer (so-called “lead-magnet”).

It should be mentioned, that it is not necessary to exclude and subjective feelings
when operating with competitors' websites: which features or stylistic solutions made
the impression, and which did not.

In their turn, automatic services provide different kind of analyses — SEO, general
functionality of page, SMM activities etc. The main are the following: SEMrush,
SerpStat, KeywordSpy, SocialBakers, Megaindex and others [3; 4, p. 87-88].

The initial algorithm for digital marketer might be: to find competitors via
Megaindex and by SerpStat analyze their link building (thematic sources of backlinks
and traffic) to promote own object through them as well. Those tools are not so
complicated and free of charge for not so big and instant researches.

Perspective way of further researches is the creating of more specific (thus, more
complicated) steps, which shall combine both automatic and non-automatic analyses
regarding common strategic decisions and tactical goals of the firm.

References:
1. Kotler Ph. Marketing 4.0: Moving from Traditional to Digital / Ph. Kotler, H. Kartajaya,
I. Setiawan. Somerset: Wiley, 2016. 208 p.

44



2. Dodson, I. The Art of Digital Marketing: the definitive guide to creating strategic, targeted and
measurable online campaigns / New Jersey: Wiley, 2016. 385 p.

3. Kak mpoBectn aHanu3 KOHKYPEHTOB, KOTOPBIM IPHUBJICYET HOBBIX KIMEHTOB [EjeKTpoHHUMN
pecypc] // JlaGopatopusi 3manuii Genius Marketing. 2017. Pexum mocTymy a0 pecypey:
https://geniusmarketing.me/lab/kak-provesti-analiz-konkurentov-kotoryj-privlechet-novyx-
klientov/ (/lara 3BepHenns: 03.09.2018).

4, Jlerkuit O. A., Coxampka O. M. Po0O3BUTOK IHCTpYMEHTIB MapKETHHTOBHUX KOMYHIKaIlii
nuBOBapHUX mignpueMcTB B nudposiit exonomini // IHTEJIEKT XXI. HamionanbHuii
YHIBEpCUTET XapuoBux TexHosorii. 2016. Ne 5. C. 84-90.

Jlyuenko I. B.

3a8i0Y8ay4 eKOHOMIUH020 8I00LNIEHHS,

BUKNAO0AY BUWOI Kame2opii, GUKIA0AU-MemoOUcm

Jloziscokoi ¢inii

Xaprxiecoko2o 0epatcasHo2o asmomodiibHO-00POHCHO20 KONEOHC)
Baacenko T. 1O.

2071084 YUKN060i komici « Ekonomika nionpuemcmesay,

suxnaoay I kamezopii

Jloziscokoi ¢inii

Xaprxiecvko2o 0epaicasHo2o asmomodilibHO-00POHCHO20 KONEOHC)
SAxosenko C. JI.

2071084 YUK060i Komici «byxeanmepcoxuil 0O.1iky,

suxnaoay I kamezopii

Jloziscvkoi Qinii

Xapxiscvkozo 0epaicasHo2o asmomodiibHO-00PONCHO2O KONEOHC)
m. Jlozoea, Xapxiscvka obracme, Yrpaina

CUCTEMA ®OPMYBAHHS TA PO3BUTOK
IMPOBIJHUX KJIACTEPIB EKOHOMIKU XAPKIBCBKOI OBJIACTI

Ha 3mMiHy rutaHoBI# ekoHOMII puiiuia puHkoBa. Ha 3MiHy 1HAyCTpiabHOT MOJENI
PO3BUTKY TPHUUIIUIA MOCTIHAYCTpiaJibHA 1 1HHOBaIIHA Moneni. Lle o3navae, mo ams
TOro, 100 perioHy i Oi3HeCy BIKUTH 1 PO3BMBATUCS B HOBUX yMOBaX, Ha 3MIHY
3aCcTaplIUM MiIX0JaM MOBUHHI MPUUTH HOBI TEXHOJIOTIi YIPAaBIIHHS PEriOHaIbHUM
PO3BHUTKOM, aJanToBaHi IiJi BAKOPUCTAHHS B CYCHUIBCTBI, 3aCHOBAHOMY Ha 3HAHHSX 1
OCTaHHIX JIOCSITHEHHSAX €KOHOMIKH 1 TyMaHITapHUX Hayk [1].

Kmactep me wepeka mnocTadalbHUKIB, BHPOOHHKIB, CIIOKMBadiB, CJICMCHTIB
MIPOMUCIIOBOT 1HGPACTPYKTYpPH, AOCHIIHUIIBKUX 1HCTUTYTIB, B3a€EMOIOB'S3aHUX B
MpoIiieci CTBOPEHHS J0MAaTKOBOi BapTocTi. JlaHWil MiaxiJ 3aCHOBYETHCS Ha OOJIKY
MO3UTHUBHUX CIHEPTeTUYHUX €(EKTIB PEerioHajgbHOI arjiomepallii, TOOTO OJIM3bKOCTI
CIOKMBayYa 1 BUPOOHWKA, MepekeBuX edexTax 1 audys3ii 3HaHb 1 YMIHb 3a PaXyHOK
MIrparlii nepcoHany i1 BUAUICHHS O13Hecy.

BiacyTHi KOpJIOHM MIXK CEKTOpaMH 1 BUJIaMH AiSILHOCTI 1 BC1 BOHU PO3TJISIAI0THCS
y B3a€MO3B'SI3KY.
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Knactepuuii minxia 10 GopMyBaHHS €KOHOMIKH € OJHUM 13 HAHOUTBIN e(heKTUBHIX
JUISL TIIBUIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI PO3BUTKY TEpUTOpIi. 3a Taly3eBOrO
COpPSMOBAHICTIO, 3TJHO 3 METOJMYHHUM MIIXOAOM Yy XapKiBChKid 001acTi
1IeHTU(IKOBAHO 3a MACIITAOHICTIO JEB ATh OCHOBHUX KJIACTEPHHUX CTPYKTYp, SKi
MaloTh TMOTEHIal 0 PO3BUTKY: BHJIOOYTOK Ta3sy W Hadrtu Ta ix mnepepoOka;
BUPOOHMIITBO, TepepoOKa CLIbCHKOTOCHOAAPChKOI MPOAYKIIi Ta BUIYCK MPOAYKTIB
XapuyBaHHS; JIETKA MPOMHUCIIOBICTh; OyIIBHUIITBO Ta BUITYCK OY/iBEILHUX MaTepialiB;
BHCOKOTEXHOJIOT1YHI BUPOOHUIITBA; HAyKOBO-OCBITHII; OXOPOHU 37I0POB 5I; KHUTIOBO-
KOMYHAJIBHOTO T'OCIIOAapCTBa; TPAHCIIOPTHO-TOPTOBEIBHO-JIOTICTHUHUIA [2].

HaBezeHi BHIlle KJIacTepu PI3HATHCS 32 MOACIUIIO PO3BUTKY. Tak, 10 BUIIEpeka-
I0YOT0 PO3BUTKY BITHECEHO TaKi KJIAaCTepu: BUPOOHUIITBO, MEPepoOKa CIIILCHKOTOCIIO-
JapChKOi TPOAYKLII Ta BHUIMYCK MPOAYKTIB XapuyBaHHS;, BHCOKOTEXHOJOTIUHI
BUPOOHMIITBA; HAYKOBO-OCBITHIN; OXOPOHHU 30pOB’s. Jl0 MIATPUMYIOYOTO PO3BUTKY:
BUIOOYTOK ra3y, HaTh Ta iX NepepoOKa; Jierka MPOMUCIOBICTh, OYJIIBHHUIITBO Ta
BUITYCK OY/IBENIbHUX MaTrepiajiiB; TpPaHCIOPTHO-TOPTOBEIbHO-JIOTiCTUYHUN. [0
HA37IOTOHSAIOUOTO PO3BUTKY HAJNEKHUTHh KIACTEP >KUTIOBO-KOMYHAIBHOTO TOCIIO-
JmapcTBa. 3a MacTabHICTIO TIPOBIJIHI KiacTepu XapKiBChKOT 00J1aCTl MOAUIAIOTHCS Ha
HalllOHaNbH1 (BUAOOYTOK Ta3dy, HadTu Ta iX mepepoOKa; BUCOKOTEXHOJIOTTYHI
BUPOOHUIITBA; HAYKOBO-OCBITHIN); perioHaidbHi (BUPOOHMUIITBO Ta TiepepoOka
CUIBCBKOTOCIIO/IAPCHKOI  MPOAYKIII Ta BHUIIYCK MPOAYKTIB XapuyyBaHHS; JIETKa
IIPOMUCTIOBICTh; OYMIBHUIITBO Ta BHUIIYCK OyAIBEIBHUX MaTepiajiB; OXOpPOHH
3JI0pOB’Sl; KUTIOBO-KOMYHAIBHOI'O TOCIIO/IAPCTBA); TPAHCTPAHUUYHHI (TpaHCIIOPTHO-
ToproBesbHO-oricTHuHui). [IpoBiaHi Kiactepu XapKiBChKOI 00J71acTi MOAUISIOTHCS 1
32 pUHKaMH 30yTy OPOAYKI[i Ta MOCIYT: Ha BHYTPIIIHIA PUHOK (BUAOOYTOK rasy,
HaTH Ta iX mepepoOKa; OyMIBHUIITBO Ta BUITYCK OyJIBEbHUX MaTepialiB; OXOPOHU
3JI0pOB 5I; KUTJIOBO-KOMYHAJIBHOTO TOCIOAAPCTBA); HA 30BHIMIHIA 1 BHYTPIIIHIM
puHKHM (BUPOOHMIITBO U TepepoOKa CLILCHKOTOCIIOAAPCHKOI MPOAYKII Ta BHUITYCK
NPOJYKTIB XapuyBaHHA; JIETKa IMPOMHUCIIOBICTh; BUCOKOTEXHOJOTIYHI BHPOOHMIITBA,
HAyKOBO-OCBITHI/; TPaHCIIOPTHO-TOPTOBEIHHO-JIOTICTUYHHI). 32 MOJIETUTIO TTOOYI0BH
Ta (PYHKI[IOHYBaHHS TPOBIJIHI KJjacTepu XapKiBChKOi 00JacTi MOAUISIOTHCS TaKUM
YUHOM: MOCTpajsiHCbKa (BUAOOYTOK raszy, HadTH Ta iX mepepoOka); I1Tajilcbka
(BUpOOHHMIITBO Ta  MEpepoOKa  CUIbCHKOTOCTOJMAPCHKOI  MPOMYKINi;  Jierka
IIPOMUCIIOBICTh; OYIIBHHUIITBO Ta BHUITYCK OyAIBEJIbHMX MaTepiajiiB; TPaHCHOPTHO-
TOPTOBEJBHO-JIOTICTHYHUN ); SIMOHChKA (BUCOKOTEXHOJIOT1UHI BUPOOHUIITBA; HAYKOBO-
OCBITHIH); 1HAIHCHKO-KHTaliChKa (0XOpPOHU 310poB’s) [3].

Po3BUTOK MPOBITHUX KIACTEPIB pErioOHy MOTpedye po3poOKu Ta peanizarlii
BIJIMOBIJTHUX MPOEKTIB pi3HOI MacmTabHOCTI. [IpoekTu, AKi cipsiMOBaHi HA PO3BUTOK
MPOBITHUX KJacTepiB XapKIBChKOi 00JIacTi, 3a CBOE MACIITaOHICTIO ITOBHHHI
BIIMOBIAaTH ab0 TMEepeBUIIYBaTH MAaCHITA0HICTh CaMHUX KiacTepiB. TiIbKH y IIbOMY
pa3i MOXHa 3a0€3MeUnTH X €PEKTUBHUI PO3BUTOK.

Jns yenimHOi peanizanili perioHaibHI CTpaTerii 1 cTparerii po3BUTKY OKPEMHX
KJIacTepiB MOBUHHI OyTH B3a€MHO y3rojpkeHi. [Ipu po3polii perioHanbHOI cTpaTerii
Tpeba BpaxXyBaTH, SIKi KJIIOUOBI TOYKH 3POCTaHHS ICHYIOTh B PEriOHi, 1 M0 MOXKYTh
3pOOUTH Pi3HI TPYNH IHTEPECIB IJI PO3BUTKY LIMX KIHOYOBUX TOYOK 3pPOCTaHHS. Y
TOMH K€ Yac Mpu BUSABJICHHI MEPCIEKTUBHUX KJIACTEPIB 1 IPH IMUIAHYBAaHHI X PO3BUTKY
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00OB'SI3KOBO MOBUHHI OyTH BpaxoBaHI paMKH pPEriOHaJbHUX CTpaTerid. Y CydacHHX
yMOBaxX MOBa ¥jie HE CTUIBKH MPO T€, 0 HEOOXIAHICTh PO3BUTKY MEBHOTO KJlacTepa
NMOBUHHA OyTH MPOTMKCAaHA B pErioHajbHIN cTpaTerii, a mpo Te, 10 MOBUHEH ICHYBAaTH
KOHCEHCYC MK JTIJIOBUMH 1 aJIMIHICTPATUBHUMH €JIITAMHU PErioHy MPO HEOOX1AHICThH
PO3BUTKY KJIacTepa.

PerioHanbHuil €KOHOMIYHUN PO3BUTOK Ha OCHOBI CTUMYJIIOBAHHS KJacTepiB
nepeadayae HIMIATUBY 1 CIUIBHI 3ycHIIIs 613Hecy 1 aamiHicTpalii. Poi, sKi moBUHHI
rpaTd aaMiHICTpalli 1 Oi3HeC TpPU PO3BUTKY Tady3eBUX KJIAcTepiB pi3HI, aJe
B3a€MOJIONOBHIOKOYI. Ponb  agMiHicTparii Moke TmiepedyBath B IIATPUMIN 1
IHIIIFOBaHHI TPOLIECIB aKTHBaIi KiacTepiB. PerioHanmpHi agmiHIiCTpalii MpakTHYHO
3aBXKAM CHJIBHO 3aJIydeHi J0 AisTbHOCTI Oi3Hecy. bi3Hec e 4acTo BIUIMBA€ CHIBHHIMA
YMHOM Ha aJaMiHicTpario. ToMy o0coOIMBO BaXiIWMBa y4yacTh aJaMIHICTparlii B
KJIACTEPHUX Hapajax 1 NPUIHATTI pIIIEHb, IO CTOCYIOTHCS PO3BUTKY KiacTepiB. Tak
caMO ICHY€ BHUCOKOC(EKTUBHUM CIOCIO CTUMYJIIOBaHHS KJIAcTepiB, SAKUH € Y
aJMiHICTpalii, UEeHd IHCTPYMEHT — LUIbOBI HporpaMu. BOHM MOXYTh BIUIMHYTH
ICTOTHUM YMHOM Ha PO3BUTOK KiacTepa. AIMIHICTpallisi MOXXE HMPOBECTH AaKTUBHY
poOOTYy B MOOYIOBI B3a€EMO/IT MK PI3HUMHU CyO'€KTaMU PO3BUTKY KJIaCTepa, a TAaKOXK
3aliMaTHCs ypEryJIIOBaHHIM Pi3HHUX MUTAaHb KJIACTepa MK IHIIUMH PiBHIMH Biaau [4].
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®OPMYBAHHA METOAUYHOTI'O IHCTPYMEHTAPIIO
CUCTEMMU OIIIHOYHUX MMOKA3HUKIB EHEPTETUYHOI BE3IIEKA
HIAITPUEMCTB B YMOBAX CTPATET'TYHUX 3MIH

3abe3neueHHsT CTaOUTBHOCTI (DYHKIIIOHYBAaHHS Ta JOCSATHEHHS TOJIOBHHMX IILIeH
JISJIBHOCT1 MIANPUEMCTBA HE MOXJIMBE 0€3 MOCTIHHOIO MOHITOPUHTY PIBHS HOTO
eHepreTuyHoi Oe3neku. ExoHomiuHa, (iHAHCOBA Ta MOMITUYHA KPU3H TOCHIMAIIU
BILJIMB 3arpo3 Ta HEOE3IMeK Ha JISUTHHICTH MIJIPUEMCTB, a TAKOXK TOCTPO MOCTABUIH
NMUTAHHS 3HWKEHHS  3QJIEKHOCTI E€KOHOMIKM  Jep’KaBU  BiJ]  IMIIOPTOBAHHUX
CHEPreTUYHUX PECYpCiB Ta MepexiJi Ha eHeproeeKTUBHI TEXHOJOT!i BUPOOHUIITBA.
AHaJli3 HAYKOBUX POOIT 3a TEMATHKOIO JOCIIJI)KEHHS, JTO3BOJISIE CTBEPKYBATU TIPO
HasBHICTh JUCKYCIl BIAHOCHO KOHIIEONTYaJIbHUX TMIJIXOMIB /10 BU3HAYCHHS €IMHOL
METOJMKH I0JI0 OLIHKA EHEPreTUYHOI OE3MEeKU MiANPUEMCTBA, 1HCTPYMEHTAPIIO
dbopMyBaHHS TOKA3HUKIB OI[IHKM Ta CHCTEMHU YWHHUKIB JJII BU3HAYCHHS PIBHSA
eHepreTuyHoi Oe3neku mianpueMcTBa. EHepretuuHa Oe3neka € HEBIJ €MHOIO
CKJIaJIOBOK0 €KOHOMIYHOI O€3MeKH, HEOOX1IHOI0 YMOBOIO ICHYBaHHS 1 PO3BUTKY SIK
JepKaBU B IIIJIOMYy, TaK 1 OKPEMOi COIllalbHO-€KOHOMIUHOI OjuHuIll. Po3poOka
1HCTPYMEHTApII0 OLIHKH PIBHS €HEPreTUYHOI O€3MEKH MiANPUEMCTBA HEMOXKIINBA 0€3
YITKOTO PO3YMIHHS TaKUX TMOHATTA SIK «EHEPreTHMYHa Oe3leKka MiANMpUEMCTBAY.
B HaykoBiil nitepaTypi € JIeKUIbKa BU3HAYEHb MOHATTS €HEPreTUYHOI Oe3MeKH, sKi
JOTIOBHIOIOTH OJIMH OAHOTO: 1) eHepreTuuHa Oe3neka — 1€ BIEBHEHICTh, 0 €HEPTis
Oyze MaTucsi B PO3MOPSAIKEHHI B TakKiid KUIBKOCTI 1 Takoi SIKOCTI, SIKI MOTPIOHI 3a
JAHUX €KOHOMIYHUX YMOB; 2) eHepreTuuHa Oe3rneka — 11 CTaH 3aXUIIEHOCTI KUTTEBO
BOKJIMBUX «EHEPTETUYHUX IHTEPECIB OCOOMCTOCTI, CYCHIIBLCTBA 1 JEp)KaBU BiJl
BHYTPIIIIHIX 1 30BHIMIHIX 3arpo3»; 3) eHepreTHdHa Oe3neka — 1€ CTaH 3aXHUIIEHOCTI
KpaiHu (perioHy), ii rpoMajsiH, CyCHUIbCTBA, JEPXKABU Ta €KOHOMIKH BIJ 3arpo3u
nedinuty B 3abe3nedyeHHi noTped B eHeprii ekoHomiyHO goctynHumu (ITEP)
NPUIHATHOI SIKOCTI B HOPMAJIbHUX yMOBaXxX Ta 3a HaJA3BUYalHUX OOCTaBHMH, a TaKOX
BiJl 3arpo3u TMOPYIIEHHS CTa0lILHOCTI MaJMBO- Ta eHepromnoctadands [3]. Binrak,
eHepreTuyHa Oes3reka MarMHOOYAIBHOTO MIAMPUEMCTBA — 1€ CTaH TOCIOJAPCHKOI
CHUCTEMH, KWW XapaKTEePU3YEThCsl aBTOHOMHICTIO 3a0e3neueHHs [IEP, edhekTuBHrM
iX BUKOPUCTAHHSAM, HAsIBHICTIO B JOCTaTHIM KUIBKOCTI JOCTYIHUX JJIi BAKOPUCTAHHS
[IEP, BiacyTHicTIO 3arpo3 jecTtabumzamii  HOpMalbHOrO  (YHKLIOHYBaHHS
nianpueMcTBa. Y (GaxoBUX HAYKOBUX JDKEpENIax 3arpo3a pO3TIISAacThCs SIK YNHHUK,
BILJIUB SIKOTO MPAKTHUYHO OJHO3HAYHO 1HTEPIIPETYETHCS K HETaTUBHUM Ta TaKuH, 10
MOKE€ HAaHECTH IIKOAy Oe3memi oO0’ekTa. 3BIACH, OJHIEID 3 BAXIUBUX YMOB
e(ekTUBHOTO (hYHKIIIOHYBAHHS 1 PO3BUTKY MIJMPUEMCTBA € aHAJI3 Ta 3a0e3MeUYeHHs
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foro eHepretnyHoi Oe3neku. BoHa 3a0e3neuyeTbcsi NMEBHUM CTAaHOM HAasSIBHUX
NAJTUBHO-EHEPTETHUHUX PECYPCIB MIANPUEMCTBA, 3a SKOTO TapaHTYIOThCS HAOLIBII
epeKkTUBHE 1X BHUKOPHUCTaHHS Ta BYACHHMHU OpTraHi3alliiiHO-yNpaBIiHCEKUMU
BaKEJISIMU BIUIUBY JJIA 3aro0iraHHs HEraTUBHOMY BIUIMBY 30BHIIIHIX 1 BHYTPIIIHIX
3arpo3 naectadinizyrounx QakropiB. Came ToMmy aiig 3a0€3MEUYEeHHS Ta MIATPUMKH
HAJIAHOTO CTaHy €HEPreTUYHOI 0e3MeKr HeoOX1THO MOCTIMHO aHaJl13yBaTH HasBHICTh
NAJTUBHO-CHEPTEeTHUHUX PECypciB, iX CTaH, MPOBOJUTH OOIPYHTOBaHE HAYKOBE
JOCTIDKEHHSI €Hepro30epexeHHs] Ta eHeproeeKTUBHOCTI y TPOIECi eHepro-
rOCTIOJIAPCHKOT MISTBHOCTI KOXKHOTO MiIIMPUEMCTBA, TOOTO MPOBOAUTU J1arHOCTHKY
€HEPreTUYHOro CTaHy Cy0’ €KTIB TOCMOIAPIOBAHHS.

Haii6inpm mupoKOTro pPO3MOBCIOKEHHS B MPOMMCIOBOCTI, 30KpeMa B raiysi
MalmMHOOYAyBaHHS! HA0YB MOKa3HUK €HEProepEeKTUBHOCTI, IO ABJIIE COOOI0 BUTPATH
€Heprii Ha OJUHUII0 BUPOOJIEHOT MPOAYKIIli a00 BUXOAY TEXHOJIOTIYHOI'O MPOLECY —
«rurome eneprocnoxkupanus» (IIEC):

E
Wen = P (1)

fe E — cioxxuTta eHepris, P — BUpoOsieHa mpoayKIis.
3M1ICHEHHSI OLIIHKM E€KOHOMIYHOi €()EKTMBHOCTI BHKOPHUCTAHHSA E€HEPropecypciB
noTpedye po3paxyHKy Koe(ilieHTy eHeproe()eKTHUBHOCTI, SKUHA OOYUCIIOETHCS 3a

dbopmyroro (2):
R

K., ==
€H C

2)
ne R — pesynbTaT ab0 edeKT Big 3A1MCHEHHS eHepro30epiratounx 3axoAiB, I'pH.;

C — ButpaTu Kamitaixy abo oOcsr 1HBeCTHUIIll I peaizallii eHeproeeKTUBHOTO
MPOEKTY, TPH.

[loka3HuKH e€HeproePeKTUBHOCTI MOXYTh OYyTH MpsAMi, TOOTO Takl, fAKi
0e3nmocepelHbO BU3HAYAIOTh €(PEKTHUBHICTh BUKOPUCTAHHS MATMBHO-CHEPTETHUYHUX
pecypciB (IIEP), 1 Henpsimi, B sikux edexkTuBHICTh BukopucTtanHs [IEP mpsmo He
BIIOOpKAETHCSA, aJie 3HAYHOIO MIPOI0 3alIeKUTh B PIBHA Ta CTPYKTYpH
Bukopucrtanus [1EP (ta6m. 1).

CucreMa OLIIHOYHMX MOKA3HUKIB J1a€ MOKJIMBICTh BU3HAYUTH €HEProe(EeKTUBHICTD
BUPOOHHUITBA TMPOJYKIT HAa MPOMUCIOBOMY MIANPUEMCTBI Ta PiBEHb HOro
eHepreTuyHoi Oe3nekn TakuM 4YWHOM, €HepreTuyHa Oe3meka TMIAMPUEMCTBA €
HEOOX1THOI0 YMOBOIO ICHYBaHHS MIANPUEMCTBA, IO 3a0e3medye 3aXHIEHICTh HOTO
IHTEpeCIB BiJl BIUIMBY HETaTMBHUX YHHHHUKIB Ta € TIAIPYHTSIM  CTIHKOTO
¢ysakuionyBanHa. (CucremMa OILIHOYHMX T[OKAa3HHMKIB  €HEPreTHMYHOi  Oe3neKku
MIIPUEMCTBA 3a0€3MEUUTh MPOBEJICHHS SKICHOTO aHaji3y Ta ()OpMyBaHHS KOMILJIEKCY
3aXO0/IB JUIsl BHSIBICHHS 30BHIIIHIX 1 BHYTPINIHIX 3arpo3 €HeproepeKTUBHOCTI
TISUTBHOCTI MIANPHEMCTBA. BU3HAYeHHS BIUTMBY TMOKA3HUKIB €HEPTeTUYHOI OE3MeKu
MIIPUEMCTBA Ta 3B’SI3KIB MK HUMH (OPMY€E KOMIUIEKC TEPIIOUEPrOBUX 3aBJIaHb,
BUpIIICHHA SKUX 3a0€3MeunTh 3aXUCT MIANPUEMCTBA Ta TMEPCIEKTUBH HOTro
MOJIaJIbIIIOTO PO3BUTKY B YMOBAX CTpaTeriyHUX 3MiH.
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Taomurg

CucremMa nokasHUKIiB eHeproeGeKTUBHOCTI CIIOKUBAHHS
NAJMBHO-€HEPreTHYHNX PecypciB MAIIMHOOYIBHOTO MiAPHEMCTBA

DoMy.1a 118 06UHCTeHHS

HaifivMeHYBaHHA MOKA3HHKA IMo3HAYeHHSA
. MOKASHHKA
TIpami MOKAa3HAKH
me P — obcar conoxmBamHs IIEP
EHeproemuICcTE BHITYCKY o o E HAaeHepreTHYHI TN, KT.yV.IL, W —
IIPOAYKIIL KIV.IL/TPH. e N 74 obcar  BHIIYCKY — IPOOVEKNID  HA
MANPHEMCTEL TPH.
EHeproeMHICTE BATI0BOI -
P - . _ P e Veuse — obcar BJIB Ha
gomamoi  BaprocTi (BIB), Cpnp = v » eMCTE]
KI_V.IL/TPH. BAB AP )
B __XBi . -
_ e(easEmm) — 3 ; me B — o00cAr CHOMKHBAaHHA
€(EJ8,EE0O - I
TlaTHBOEMHICTE Be(sas.58n): W W OPTraHigTHOrO MATHEA, KI.Y.IL/TpH; W —
eTeKTPOEMHICTD We (a5 5em)- S(BABEEN) o rmen) 00CHAT CHOMMBAHHA eleKTpoeHeprii
TeILIOEMHICTS Q¢ gz gam) Q; KBTTOZ;Q — o00CAT CHOXKHBAHHI
QE(E-RB-HBH} v TeIUTOB01 eHepril, I Ka.
e(EAB.EE)
Koedirgiert KOPHCHOTO Ey me E, — mizymcm BHKOPHCTAHOL
i k= — elleKTpoeHeprii, kBT;E; — 3arameHa
BHKOPHCTAHHS eHeprii E,

KUTBKICTE elIeKTpoeHeprii, KBT.

Henpsami MOKAIHAKH

Cepemmas II1HA OIHEHITL

YC Bi+T.-W+T,-

IOe C;— IiHA Ha 1-H BH7I OpraHITHOTO
OaIHBA, TPH./T.Y.IL.; B; — ciosxHBaHHA
1-T0  BHOY OPTaHidHOID IIAIHEA,
T y.1..T, — TapHd Ha eleKTpoeHepri

i \ CIEP = rpe/kBrron; W — cooxHBaHHA

croxceti HEP, rpa./Ty.a. ’ LB +W+Q eleKTpoeHeprii  KBrTTOL/T.V.I. To—
TapEad Ha  TeIIOBY  EHepriio,
rpe/TRaT; @ — cIoKHBaHHS TeIlIoBOT
eHeprii I'Kal/T.y IL
W — obcar croHTOol eTeKTpoeHepril

EHE‘pl:‘OE.’.\-E[—IiCI‘h ~ OCHOBHHX YB +W+0Q KBrrom, (@ — oDCAr  CIIOWHTOL

BHPOOHHYIHX (HOHIIE, Eoge = ]D— TemnoBoi eHeprii T.V.I.. Dgse —

T y.IL/TpH. oB® CEepeIHBOTIIHA BapTICTE OCHOBHHX
BHpPOOHHYHX (OHIIE, TPH.

Bapri B [TEP Cpp — BapTICTh crokHTHX ITEP Ha

DapTl‘:Tb anﬂ Bmcf_; c - Cop BHPOOHHITBOIEBHOTO obeary

TIPOIYKIIL TpH - ® |78 BHITYCKY npc:[y'fa:[n TpH; W — obcar
BHITYCKY IPOIYKIIL, TPH.

Uactka BHTpar Ha [IEP B =

ooc MPOMIEFHOTO lacce) = ;_UP x 100% E::éi}mm cnoam:;amm TpH e

CIOKHBAHHA (BHITYCKY), %o

nc(B)

Yactka BHTpar IIEP vy
co0IBAPTOCTI IPOVEINI, pooIT,
mocIyT, %o

C
!;CB = _U]J x 100@"0
CCB

Ccg — cOOIBAPTICTE MPOIVKIIL, pooiT,
MOCIVT, TPH.

N — ecHepreTHUHAa  IOVKHICTB
KoedimenT Ko — N MANPHEMCTBA, EBT/mom.;, G —
eHeproo30poeHHOCTL Opalll P s THCeIbHICTh 3afHATHX IpAIlIBHHKIE,
O,
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JIvsiscvro20 Hayionanvrozo ynieepcumemy imeni leana Opanka
m. Jlvsie, Yxpaina

OCHOBHI EJIEMEHTHU KAJIPOBOI NOJIITUKA
BEJIMKUX TOPI'OBEJIBHUX ITIAITPUEMCTB

3a OCTaHHE JECATWIITTS B yMOBax PHUHKOBOI TpaHc(opmalii BiaOynHcs 1CTOTHI
3MIiHUB B c(epi ynpaBiiHHSA nepcoHanoM. CborofHi A 3a0e3nedeHHsl CTablIbHOro
Ta €(pEKTUBHOIO PO3BHUTKY, a TaK0X KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTBY
HEOOX1THO BUPILIUTU TPU OCHOBHI 3aBAaHHS: MO-Tiepiie, BUOpaTu cepy MisIIbHOCTI,
B sKii Oyne (yHKIIIOHYBaTH MiANPUEMCTBO; MO-JIpyre, miaiopatu (axiBiiiB; IO-
TpeTe, HEOOX1THO 3a0e3MeuyBaTh BUCOKOSIKICHUM MeHeIKkMeHT. [IpiopureTne micie
B YIIPABJIIHHI IEPCOHATIOM Ma€ KaJpoBa MOJITUKA MIAMPUEMCTBA.

KanmpoBa momithka 3aiiMae KIIOYOBY pPOJb B 3a0€3MEUEHHI PE3yJIbTaTHBHOCTI
poOOTH B JOBTOCTPOKOBIM MEPCHEKTUB] JISUIBHOCTI MiANPUEMCTBA. SIKIIO JOHEIaBHA
OCHOBOIO I TOCSITHEHHSI KOHKYPEHTOCIIPOMOKHOCTI MiAMPUEMCTBA OyJIM TEXHOJOT I,
oprasizamiiiHa CTpyKTypa, IHBECTUL1HA MOJITHUKA, TO CbOTOJHI 10 HUX 1€ J0Janacs
TaKa CKJIaJ0Ba HOTO CTAJIOTO PO3BUTKY, IK KOHKYPEHTOCIIPOMOKHUI MepcoHall.

KanpoBa momiTika po3riIsgacThCs SK CHCTEMa TCOPETHUYHMX TIOTJISAIB, 17ICH,
BUMOT, IPUHIIUIIB, K1 BU3HAYAIOTh OCHOBHI HANPSIMKK POOOTH 3 mepcoHaioM. Bona
COpsIMOBaHa Ha BUPILIEHHS BUPOOHUUYHMX, COLIATBHUX 1 OCOOMCTUX MpoOIieM Jitoen
Ha PI3HUX PIBHAX BiANoBiAaibHOCTI [1, c. 38].

Ha Benukux miampueMcTBax KaJapoBa MOJIITHKA po3podisieThest Pagoro akiioHepis,
TON-MEHE/DKMEHTOM Ta KaJIpoBOIO ciyxk00t. Bona odimiiiHo aexnapyerbcs 1
GbikcyeTbcsl B JOKIQJAHMX 3arajbHO(PIpMOBUX JOKYMEHTaX — MeEMOpaHAyMax,
npaBuiax Ta IHCTPYKLISIX, IO PErIaMEHTYIOTh HaWBaXKJIMBILII ACIEKTH poOOTH
(YHKLIOHATBHUX 1 JIHIHHUX MIIPO3AUIB Ta X KEPIBHUKIB 3 PI3HUMHU KaTEropisiMu
nepconany [2]. Cmig 3a3Ha4WTH, MO OCHOBHI MOJOXKEHHSA MO0 (QopMyBaHHS
KaJIpOBOTO CKJIaAy Ha MIIIMPUEMCTBI PO3POOIISIOTHCS 1 3aTBEPKYIOTHCS BIATIOBITHUM
nokyMeHToM, — «KaapoBa mosmitukay.

Ha cyuyacHomy etamni 10 OCHOBHUX €JI€MEHTIB KaJIpOBOi MOJITUKH MIAIPUEMCTBA
BIJTHOCSITE:

1) HaGip Ta BinOip mepcoHamy;

2) ajanTaris IepCcoHay;

3) MOTHBAIlis IEPCOHAITY;
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4) cucteMa KOpIopaTUBHOTO HABYAHHS,

5) aTecTaris mepcoHanys;

6) IulaHyBaHHS Kap €pu;

7) o1liHKa 3a70BOJICHOCTI pIBHEM ITpalli CIIiBpOOITHUKIB MmiAIprueMCTBa [2].

[TeproocHoBoO ¢opMyBaHHS KaJpOBOi TMOJITHKA Ha MIANPHEMCTBI € 8i00Ip
nepconany. lle eran oXoruoe BUSIBJICHHS IMOTPEOH y MEPCOHAII Ta MOIIYK (PaxXiBIIiB.
[Tporiec nouryky nepcoHany 3A1HCHIOETHCS 32 TAKUM aJITOPUTMOM, a CaMe:

— BHU3HAYCHHS LLJILOBOI ayIUTOPIT;

— BU3HAYEHHS TEPUTOPIi MONIYKY;

— BHOIp JKepena MouyKy Ta eeKTUBHA KOMYHIKaIIis;

— TIpaBWJIbHHUI OMKC BaKaHCI.

BaxnBe 3HaueHHsI MpPU HANUCaHHI OTOJIONICHHS, a TOYHIIIE OMUCY BaKaHCIi,
MEHEIIPKEpOM 3 IepcoHany TopropensHoro mnianpueMcta TOB «Eminentp K» mae
rpaMOTHE MpeAcTaBiIeHHs 1HGopMalii Ipo MiAIPUEMCTBO, BUMOT 111010 KOHKPETHOI
MoCcai, a TAKOX YMOB IpaIl.

[Ticinst po3MiLIEHHsS] OTrOJIOLIEHHS, MEHEDKEp 3 IMEPCOHATy IOYMHAE 3aliMaTHCS
00poOKOI0 pe3loMe KaHIWJATIB 1 3alOBHEHMMHU aHkeTaMu. Kanaunatu, sKi
BIJIIOBIJIAOTh BHMMOTaM BAaKAaHCIM 3alpolIyIOThCS Ha CIIBOECILy CHELialicTOM 3
HaliMy MepcoHaly, MiCas SKOi Kpaull KaHJIuJaTH MOBTOPHO MPOBOJSTH CIIBOECIAY B
KEepIBHUKA BIJUIUTY 1 3aTBEPIKYIOTHCS JUPEKTOPOM TIlEPMapPKETy Ta KEPIBHUKOM
CITy)01 O€3MeKH MiMPUEMCTBA.

[Ticnst y3roskeHH KaHAUAATYPH Ha yCiX YIPaBIIHCHKUX PIBHSIX BUAAIOTH MEPEITIK
JOKYMEHTIB JU1sl 0(pOpMIIEHHS Ha poOOTY 3 Y3TOJKEHHSIM JaTH BUXOY Ha poOOTY.

BaxxnuBuM 111 KOXKHOTO TIpalliBHUKA NIANPUEMCTBA € MOro aoanmayis.
OcoOnuBUM € Tepioj ajanTailii mepcoHasy Ha TOPrOBEILHOMY MiANMPUEMCTBI, SIKUN
TpUBae NpoTArom micsi. Lleit mepios oxorutroe Taki eTamnu:

1. ®opMyBaHHS TUIaHy CTa)XXyBaHHS Ta PEKOMEHJAIM MO0 O3HAHOMIICHHS 13
CTPYKTYpPOIO  TilEpMapKeTy, KOpPIOPATUBHUMHU  HABYAHHSIMHU, BHYTPIIIHIMU
TPYAOBUMH PO3MOPSAKAM.

2. 3akpiruicHHsI HACTaBHMKA, SIKWM € BIAMOBIAAIBHUM 3a aJIanTarlito, CTaXKyBaHHS
Ta HAaBYaHHS HOBOTIPUIHATOTO MpaIliBHUKA.

3. [IpoBeneHHst arecramii, 3a pe3yJbTaTaMH $KOi MpPALiBHUK OTPUMYE
kBasi(ikaiito (HalpuKIIal, MpoaaBellb HEMPOIO0BOILYMX TOBApIB 1 makeTy (piBHS)).

Hactynmaum eranom € momusayis nepcowany. CiiJl 3a3Ha4yuTH, 110 OJHUM 13
TOJOBHUX (DAKTOPIB PO3BUTKY CHUCTEMHU YIMPABIIHHSA MIJIPUEMCTBOM € J00pe
c(hopMOBaHUN KOJEKTHB 3 KBali(piKOBaHMX KajpiB, SIKI 3/1aTHI KEepyBaTH PI3HUMHU
npolecaMu Ha MiAIpUeEMCTBI. Aie HaBITh TPodeciiHO MmiII0paHnuid KOJIEKTUB NOTpedye
kepiBHuIITBa. CaMe TOMy, IIEHTpaJIbHE MICIIE B YIMPaBIiHHI TEPCOHAIIOM 3aiimMae
MOTHBAIIis, SIKa BUCTYIIA€ OJHIEIO 13 MPUYHH (HOPMYBAHHS TIOBEIIHKH MIPAIIBHUKIB Ha
HIIPUEMCTBI, CKEPOBYIOUH X Ha JTOCSTHEHHS IIJICH MIMTPUEMHHUIIBKOI TISUTBHOCTI.

Bapro 3a3HaunMTH, 1m0 MOTHBAIliS TMEPCOHANY Yy TOPTIBEIBHOMY TilepMapKeTi
OXOILTIOE SIK MaTepialibH1, TaK 1 HEMaTepiaibHI CTUMYJIH.

KntouoBe 3HaueHHA Yy KaapoBil TMONITULI Ma€ cucmema KOpnopamueHo2o
HaguaumHs nepcouany. Y 3B’SA3Ky 3 ILMM Ha MIANPUEMCTBI MpaAILIOE KOMaHAA
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KOPIIOPATUBHUX TPEHEPIB, SKI MPOBOJATH TpeHIHTU «EdeKTuBHI mpomaxi» — s
MpaliBHUKIB TOPrOBENBLHOTO 3aily, «/lioBe NUCTyBaHHA» — NS KEPIBHUKIB Ta
aJIMiHICTpaIli TinepMapKeTy.

Amecmayisi nepconany TPOBOAWTHCS 3 METOIO MIATBEP/KCHHS KBamidikarii Ta
MIIBUIIEHHS KBamidikamii. ATecTarito MpPOBOIUTH aTeCTalliiHa KOMICIS, B SKY
BXOJIATh MEHEIXKEP 3 MEePCOHANY, KEPIBHUK BIJIIUTY Ta KOMEPIIIHUN TUPEKTOP

IInanysanns xap’epu 3MIACHIOETHCS TUIIXOM (OPMYBaHHS KaJpOBOTO PE3EPBY.
Came ToMy JiJIsl IPOCYBaHHS 10 Kap €pHi 1paObuH1 MiANPUEMCTBO BU3HAYAE TIEPEIK
HEOOX1THUX 3HaHb Ta HABMYOK JJII JOCSITHEHHsSI KOKHOro piBHA. ToOTO, Kap’epa
npaiiBHUKA, SKUM TPUIIIOB Ha MOCaay MPOAABI OXOIUIIOE TaKi MOCAAU: TIPOJABELb
1 piBHS — mpopaBenb 2 piBHS — MPOAABEh 3 PIBHSI — CTapliMii MpoJaBelb —
3aBiJlyBay CEKIlli — 3aCTYITHUK KEPIBHUKA BIJIJILITY — KEPIBHUK BIIJILTY.

3aBepiiagbHUM  €TallOM € OYIHKA 3a0080J1eHOCMI  Nnpayero  CnispoOimHUKI6
nionpuemcmasa. PiBeHb 3aJIOBOJICHHS Ta JIOSJIBHOCTI TPAIIBHUKIB BU3HAYAETHCS 3
JIOTIOMOTOI0 ONMUTYBAHHS, SIKE MPOBOMSTH IIOJA0 3apoOITHOI IIJIaTH, Kap €PHOTO
3pOCTaHHS, KOPHOPATHBHOTO HAaBYaHHS, XapdyBaHHS TOIIO. 3a pe3yJbTaTaMH
ONMMTYBAHHS, MPU MOTPeOi, BBOAATHCA 3MIHM BIANOBIIHO A0 MOOaxaHb Ta MOTPEO
MpaliBHUKIB.

Otxe, KaapoBa MOJITUKA € aKTyaJbHOIO 1 BOJHOYAC CKJIAJHOIO MPOOJIEMOIO,
BUPILIEHHSI $KOI B CY4YaCHUMX YyMOBax cHopusie 3a0€3MEYEeHHIO0 CTaOlIBHOTO Ta
€(EeKTUBHOTO PO3BUTKY TOPTOBEIBLHOTO MIANPUEMCTBA, @ TAaKOX JIOCATHEHHIO
BUCOKHMX KUIBKICHUX Ta SIKICHUX ITOKa3HUKIB fK CaMUM IMIJANPUEMCTBOM, TaK 1
KOXKHUM HOTO TIPAI[iBHUKOM.
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2. Opero, FO.I. KagpoBasg mnoiuTHKa M KaJpoBOe IUIAaHUpPOBaHME: YYEOHHUK JUIsl BY30B /

O.I'. Oneros, M.I'. Jlabamxksn. — M.: U3natensctBo FOpaiit, 2014. — 444 c. [EnextpoHHuit
pecypc] — Pexxum moctymy 1o pecypey: http://urss.ru/ PDF/add_ru/176786-1.pdf

IHaproaa A. L.

acnipanm Kagheopu OizHec-102iCMUKU

ma mpaHCnOPMHUX MeXHON02il

epowcasnoco ynisepcumemy inghpacmpykmypu ma mexHono2itl
m. Kuis, YVxpaina

HAINIPSIMHU PO3BUTKY KJACTEPHOI CITIBIIPAIII
HIAIMMPUEMCTB TPAHCITIOPTY

CyyacHe TMIANPUEMHUIIBKE CEpENIOBUINE TepedyBae TMiJ 3HAYHUM BIUTMBOM
CTpaTEeTIyHUX 3MiH, SIKI CTOCYIOTbCS TpaHcpopMalliil y TEXHOJOTISX, MPOAYKTax,
ynoao0aHHAX CIOXKHBaydiB, YMOBaX BEJIEHHS KOHKypeHIIi Tomo. /s 3abe3neuenns
(1HaHCOBO-EKOHOMIYHOI ~ CTIMKOCTI  MIANPHEMCTBA, MEHEIKMEHT  3JIIHCHIOE
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NOCTIMHUN TONIYK TaKuX OpraHizamiiHux ¢opm, aki 6 Oynu 3aaTHI 3a0€3MeUnuTH
THYYKICTh Ta OINEpPAaTUBHICTh PUHKOBUX peakiiii Ha 3MiHU. CBITOBa MNpaKTUKa
3aCBIIUY€, 10 TAKMMH OPTaHI3alliiHUMH CTPYKTYypaMU € KJIaCTEpU MiANPUEMCTB, SIK1
GOpMyIOTBCSI 3 METOI0 MIATPUMKHA KOHKYPEHTOCHPOMOKHOCTI MiJMPUEMCTB Ha
OCHOBI OTpUMaHHS JOJIATKOBHUX BUT1J BiJ KJIaCTEpHOI kKoomneparii [1; 2].

Jnia 3a6e3nedeHHst e(heKTUBHOI AISUTBHOCTI KJIACTepHUX 00’ €IHAHb, MiIIMPHUEMCTBA
dbopMyIOTh Crieliaii3oBaHy KJIacTepHY OpraHi3allito, ska i 3MIMCHIOE KOOPAUHAIIIIO
TISUTBHOCT] YYaCHHKIB KJIACTEPa B MPIOPUTETHUX HAMPSAMaXx CIIiBIpAIli.

BaxxnuBum acniekToM ii JisSUTbHOCTI € pO3BUTOK Ta MIATPUMKA CHUTBHHUX MPOEKTIB,
AK1 € TOJIOBHUMH 1HCTPYMEHTaMH JOCATHEHHSI CUHEPreTHUHUX €(eKTIiB y KiacTepi.
CHinpHUI TPOEKT — 11€ KOMIUIEKC 3aXO0/IiB 1010 CTBOPEHHS Ta PO3BUTKY KJIACTEPHOI
Koomepallii MiX YJaCHHKaMH, SIKUH peai3yeTbCs 1HIIIATOpaMH Ta yYaCHUKAMU
TaKOI'0 POEKTY.

CriJibHI IPOEKTH PO3PI3HAIOTHCS 32 HANMPSAMAMH B3a€MOJII1, KUIBKICTIO YYaCHUKIB,
JoKepenaMu (piHAHCYBaHHA, pesyibraraMu. CyTHICHOIO XapaKTEpUCTHKOIO PI3HUX
CHUTBHUX KJIACTEPHUX MPOEKTIB € O0OB’SI3KOBa HASBHICTH KIHIEBUX €(EKTIB, SIKI
MOKYTb BHKOPHUCTOBYBATHUCS BCIMAa YYaCHMKAMM KJacTepaMu abo 3HAYHOIO iX
KUIbKiCTIO. HasBHICT, CcUHEpreTHyHuUX e(eKTiB, fAK pe3yJbTaTy 3A1HCHEHHS
CHUIBHOTO MPOEKTY YYaCHHKAMM KJIACTEpa, € OCHOBHUM MOTHBALIMHUM YHMHHHUKOM
JUIs TIATPUMKH TPOEKTY, K C OOKy OKpeMHX YYacCHHUKIB, TaK M KJIacTepHOI
Oprasi3aiiii Ta rpaHTOBUX MIPOrPaM 3arajioM.

Ha oOCHOBI y3araJlbHEHHs MPAaKTHYHOTO Marepiany W00 (PYHKI[IOHYBaHHS
TPAaHCHOPTHO-JIOTICTUYHUX KJIACTEPIB, HaMH OyJI0 BUAUIEHO IIICTh MOMXJIMBUX
PI3HOBH/IIB CHUIBHUX KJIACTEPHUX MPOEKTIB, puUC. 1.

Buay cnijibHUX MPOEKTIB y TPAHCMOPTHO-JIOTICTHYHUX

KJIacTepax
AV IIpoexr o
[nHOBaLIHUT L p IndpactpykrypHuit
OcCBITHIN TPOEKT «KommuekcHa
IPOEKT IIPOEKT
HOCTyra»

[Hdpopmariiino-
KOMYHIKaI[HUI
MPOEKT

[IpoexT «3enenuit
TPaHCHOPT/JIOTICTUKA»

Puc. 1. Kinacudikauisi BUAiB CHUIBHUX NPOEKTIB
Y TPAHCIIOPTHO-JIOTICTUYHOMY KJIACTEPI

OpHUM 3 HAUMOMIMPEHINTUX BUAIB CIIJTFHUX KIACTEPHUX MPOEKTIB € IHHOBAIIHUIMA
MIPOEKT, KU MOXKe (hOPMYBATUCS K y CKJIaJ[l HAYKOBO-TEXHIYHHUX MIPOrpaM Kiiactepa
JUIA peainisallii 3aBJjaHb OKPEMHUX HampsMiB MPOTPaMHU, TaK 1 CAMOCTIIHO, BUPIIIYIOUH
KOHKPETHY MPoO0JeMy Y IpIOpUTETHUX HaMpsMax po3BUTKY KilacTepa.
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BaxxnuBuM HampsMOM KJacTepHOI CHiBHOpalll y 0ararbox KiacTepax € CHUIbHI
OCBITHI TIPOCKTH. BOHM 3MIHCHIOIOTHCS ISl 3a0€3MeUeHHs Ti€l MBUIKOCTI Ta SKOCTI
HABYaHHS CHEIIaNICTIB, sKa HEoOXiHa cydyacHoMy Oi3Hecy. MeTo OCBITHIX
MPOEKTIB € (POpMyBaHHS IHHOBAIIMHMUX MiJXOJIB 0 CY4aCHOI CHCTEMHU OCBITH IS
npodeciiiHol mAroToBKH (axiBI[iB MDKHAPOIHOTO Kiacy B cdepl TpaHCHOPTY Ta
JIOTICTUKH. 3aBJaHHS OCBITHIX MPOEKTIB MOJIATAIOTH Y:

— TMIJIBUILIEHHI PIBHS IPaMOTHOCTI B cepi nmepeBe3eHb;

— (dopmyBaHHI mpodeciiHOoi KOMIETEHIlI Ta MHUCJICHHS KaTEropisMH JIAHIIIOTIB
NOCTa4yaHb;

— ¢dopmyBaHH1 TpodeciiHuX HaBHKIB BHKOpuUcTaHHS IT Ha pi3HUX BHAaX
TPaHCIOPTY;

— CTHUMYJIIOBaHHI 1HHOBAIITHOTO MHUCJICHHSI Ta CTBOPEHHS IHHOBAI[IMHUX MOCIYT Yy
JAHIIOTax MOCTavyaHb.

JIist  cmemianmizoBaHMX — KJIACTEPHUX  OpraHizaiiii  TpaHCHOPTHO-JOTICTUYHHX
KJIaCTEepiB OCOOJMBO aKTyaJbHUMHU € TaKOX IHPOEKTH, IO CHPSIMOBaHI Ha
(hopMyBaHHS KOMIUIEKCHHX IOCHYT, SIKI TPYHTYIOTbCSI HA CHCTEMHOMY HIAXOAl 10
oprasizailii BCbOro IIMKJY >KHTTSI TOBapy 1 MOB'I3aHUX 3 HUM 3aXOJIB B MEPIOJ BiJl
MOMEHTY BUPOOHUIITBA HOTO KOMILJICKTYIOUHMX 0 MOMEHTY CIOKMBaHHs. Peamnizaris
CHOUIBHUX MPOEKTIB, 11O CIPSAMOBAHI HAa CTBOPEHHS KOMIUIEKCHUX TPAaHCIIOPTHO-
JOTICTUYHUX  TOCIAYr JIO3BOJIAE CKOPOTUTH ab0  HEWTpami3zyBaTh PHU3UKU
HEBU3HAYEHOCTI, MiJ] BIUIMBOM SIKUX 3HAaXOAUTHCS (YHKI[IOHAJbHUN IUKI >KUTTA
toBapy. Ilpoexkr «KommiekcHa mociyra» mnependadae 3alydeHHs YYacHHKIB
KJIacTepa J0 TMEepeBEe3eHHs BaHTaXIB Ta HAJaHHSA CYMYTHIX JIOTICTUYHUX TMOCIYT Y
TOMY YHCJl HAa MPUHIMINAX MYJIbTUMOJAIBHOCTI, 10 3a0€3MedyroTh MiHIMI3alliio
MaTepiaibHUX Ta 4acOBUX BHUTpaT. Pesynbrarom crimbHOro npoekry «KommiekcHa
MOCJIyTa», 10 MOXE 31MCHIOBATHCS MIANPUEMCTBAMH KJIacTepa € 3a0e3leueHHs Ha
OCHOB1 ayTCOPCUHTY JJIsl CIIOKMBAuiB TAKUX TOCIYT, SIK OpraHi3aiis 1 yIpaBiIiHHS
MpoIlecy TMepeBe3eHb; OOJIIK 1 YNPaBIIHHS 3aracamu; 3a0€3MEUeHHS MPOXOJKEHHS
MUTHOTO  KOHTpOJIO;  O(QOpPMJIEHHS  IMIIOPTHO-€KCIOPTHOI  JTOKyMEHTallii;
KOHCOJIIJIallisl 1 CKJIalyBaHHSI BaHTaXI1B; JIOCTaBKa TOBAPIB «BIJ JBEpEH 10 ABEpE».
JIist yKpaiHChbKMX KOMITaH1i KOMITaHii, BpaXOBYIOUM PiBEHb PO3BUTKY BITUYMZHSIHOIO
PUHKY, HaraibHUM € (hopmyBaHHs came 3PL-onepatopa, mpore y KpaiHax 3 BUCOKHM
€KOHOMIYHMM pIBHEM pPO3BUTKY, NOMIOHOTO BHUAY CHUIbHI MPOEKTH MOXYTh
nependauatu ctBopenns 4PL (Fourth Party Logistic) SPL (Fifth Party Logistic).

HactynmauM BUIOM CHUIBHMX TPOEKTIB, SIKI MOXYTh 3IMCHIOBATHCS TIANPUEM-
CTBaMH KJjactepa, € [HhpacTpyKTypHI MPOEKTH, B X0l peami3allii SKux BiOYBa€ThCS
CTBOPEHHS KOMIUIEKCIB MYJIbTUMOIATIbHUX TepMiHAIbHO-ToTicTHUHUX 1IeHTpiB (TJILL).
VY Takux 1eHTpax 3MIHCHIOEThCS IEHTpai3allisl BAHTKHOI POOOTH, SIKa MAa€ CYTTEBHMA
BIUIUB Ha CTPYKTYPY BaHTaXO000Iry 1 pO3MOJULYy HABaHTAXEHHS HA MPUIIETITY
TPAHCIIOPTHY MEPeXKY. By TIBHUIITBO TPaHCMOPTHO-JIOTICTUYHUX IIEHTPIB HEOOX1HO Ha
BCIA Mepexl 3aII3HHLb B BEJIMKUX TPAHCHOPTHHUX BY3JIAX, MOPCHKUX 1 PIUYKOBUX
noprax. OcoOnuBe 3HAYEHHS y BUOOPI TEPUTOPIAIBHOTO PO3TAlIYBaHHS BiJIIpae
BijaneHictb Ta 3B's130Kk TJIL[ 3 BelMMKUMU TpaHCHOPTHUMM apTepisiMu. 30Kpema,
TaKUMU SK MDKHApPOJHI TPAHCHOPTHI KOPUIOPH 3 BEITUKMMHU OOCATaMH MEpPEBE3EHb.
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TepMiHAJIBHO-JIOTICTUYHI ~ LIEHTPU  TOB'I3YIOTh ~ MHOXKMHHI ~ BaHTaXOIMOTOKH 1
PO3MONUISIIOTh 1X Ha TPAHCIOPTHY I1HPPACTPYKTYypy PI3HUX BHIIB TPAHCIIOPTY.
BukopucranHs cy4acHUX BHCOKHX TEXHOJOTiH B OOpOOIl 1 pO3MOALII BaHTaXiB, B
TEJIEKOMYHIKaIiiHIA chepi Ta y MEHEDKMEHTI, a TaKOXK BIIKPUTICTH MYJIbTUMOAIIb-
aux TJII[ mo3Boisie 3HAXOMWUTH HAWOLIBII parioHaNbHI Ta e()EKTUBHI CIIOCOOH
B3a€MO/Ii1 YUaCHHKIB JIOTICTUYHOTO TpoIiecy y cepi TpaHcmopTyBaHHs ToBapiB [3].

YCHIMHICTh TOCMOAAPCHKOT B3a€MO/II MK yYaCHUKAMM KJIACTEpa BU3HAYAETHCS
HasBHICTIO YITKO BHOYAOBaHOTO iH(MOpMaliiHO-KOMYHIKAIlIHHOrO MexaHizMy. Jlis
BUSIBJICHHS MTOTEHI[IMHUX 30H JJIA KOomepallii, 3HaXO/PKeHHs CIUIbHUX MPOOJieM Ta
MOXKJIMBOCTEH IS 1X pO3B’sI3aHHs, 0COOJMBO BAXIIMBUM € 0OMIH 1H(GOPMAIIIEIO 11010
MIOTOYHOI'0 TOCMOJIAPCHKOTO CTaHy, ICHYIOUMX Ta IOTEHLIMHUX O0OCSTIB BHUPOO-
HUIITBA, TEHJICHIIA Ta TEPCIEKTUB PO3BUTKY PHUHKY Tomo. s 3abe3neueHHs
PO3B’s3aHHS ONMMCAHUX BUIIE 3aBJaHb KJIACTEPHI OpraHizailii MOXYyTh MIATPUMYBaTH
cnuabH1 [HhoOpMaIiitHO-KOMYHIKAIlIHI TPOEKTH, CYTHICTh SIKHX TOJISITae y po3poOiri
Ta 3aMyCcKy €JIUHOI 1H(POPMAIIHHO-YIPaBIIHCHKOI CHUCTEMM OINTHMI3allii, MOHITO-
PUHTY Ta YNPaBIIHHS TPAHCIOPTHO-JIOTICTUYHUMHU MpolLecaMu, oOMiHYy 1HQopMa-
LI€0 MPO X1JI CIUIBHUX Ail, IPOrHO3YBAaHHS Ta NPUHHATTS YNPABIIHCHKUX PILIEHbD,
(GopMyBaHHS pPI3HOMAHITHMX 0a3 JaHUX [Js CHUIBHOTO KOPUCTYBaHHS TOLIO.
OCHOBHUM 3aBJAHHSIM TaKUX IPOEKTIB € CTBOPEHHS ab0 I1HTErpyBaHHA BiKe
ICHYIOYMX 1HPOPMALIIMHUX CUCTEM B €AMHUI 1H(OPMALIIITHUI TPOCTIp.

Opni€ro 3 JOMIHYIOUMX TEHICHIIM Cy4acHOTO BHUPOOHMIITBA TOBApiB Ta IMOCIYT €
PO3BUTOK KOMIUJIEKCHUX €KOJIOTIYHUX MIAXOMIB JI0 YIPaBIiHHS BUKOPUCTaHHIM
MOTOKIB MaTepiaJbHUX BIJIXOJIB, BTOPUHHUX PECYpPCIB I TEPEPOOKH, a TaKOX
iH(popmartiitnux, TpyaoBux Ta (iHaHcoBux moTokiB. Ha aymky ¢axiBimiB, cepen
BEIIMKOI KUIBKOCTI JIOTICTUYHUX CHCTEM HaMOLIBIIOT IIKOJW HABKOJUIIHBOMY
CepeIOBHIIY 3aBJIa€ TPAHCIIOPTHA JIOTICTUKA, sIKA SBJIsiE COO0I0 CUCTEMY 3 OpraHizarii
JIOCTaBKM MaTepialibHUX TMPOJAYKTIB, PEUOBHMH TOIO, 3 OJHI€] TOYKM B IHIIY 3a
ONTUMATBHOTO MapuIpyTy. YKpaiHa Mae 3HAYHUIN MOTEHITIaN 10 BUKOPUCTAaHHS MEHIII
IKIJUIMBUX BUAIB TPaHCHOPTY, a/pKe Ha ii TEepUTOpli po3TalloBaHa OJHA 3
HANOUIBIIMX 32 JOBXKHUHOIO 3aI3HUYHUX MepexX y €BpOIll, a TaKOX HasiBHA IIMPOKA
Mepeka BHYTPIIIHBOBOJHUX IIISXIB 3 BUXOJOM JI0 MOps. 3BaKalouu Ha 3a3HAuYCHE,
aKTyaJqbHOCTI HaOyBalOTh TPOEKTH TMOB’sI3aHI 3 I1HTErpalicl0 Ta KOOPAMHAIIIEI)
CKOJIOTIYHHMX, COIIaIbHUX 1 eKOHOMIUYHMX AacCleKTiB Yy MeXaxX perioHaIbHOl
TPAHCIOPTHO-JIOTICTUYHOI CHCTEMH 3 METOI0 €KOJOIr0-OpI€EHTOBAHOTO YIPAaBIIHHS
pO3BUTKOM TepuTopli. Takum 4YWHOM, CHOUTBHI KIACTEPHI TPOEKTH «3eJeHa
JOTICTUKA/TPAHCIIOPT», 3a CBOEK CYTTIO € TMPOEKTaMH, SIKI CHpPSMOBaHI Ha
dbopMyBaHHS Oprafi3aiiiiHO-€eKOHOMIYHOTO MEXaHI3My peali3aiii eKOJOTIYHUX
M1IXOIB 3€JICHOT JIOTICTUKH Ta TPAHCIIOPTY.

CtBOpeHHSI €(pEKTUBHMX MEXaHI3MIB peai3allli CIUIbHUX KJIACTEPHHUX IMPOCKTIB
MIIPUEMCTBAMU-YYACHUKAMU € OJHUM 3 TMPIOPUTETHUX 3aBJaHb  KOXKHOI
CHEeNIai30BaHOI KJIACTEPHOI OpraHizaiii, BiJl YCHIIIHOCTI SKOTO OyJe 3aiexaru
KIHIIEBUH pe3yJIbTaT KJIaCTEPHOI KOoomeparli.
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THE WAYS OF IMPLEMENTING STRATEGIC ALTERNATIVES
IN THE GLOBAL BUSINESS ENVIRONMENT

The increase in the number of multinational companies by its very nature is a new
stage in the evolutionary processes of development of their activity, which consists in
the emergence of centralized structures adapted to the characteristics of the local
markets.

From a company perspective, international expansion provides the opportunity for
new sales and profits [5, p. 12]. In some cases, it may even be the situation that
profitability is so poor in the home market that international expansion may be the
only opportunity for profits.

All of decisions are associated mainly with the external problems of company and
especially with the problem solving of selection of activity direction, segments and
market place, product range; and providing of competitiveness of business and
company as a whole [4, p. 30]. They are concerned only with long term projects,
which are related to selection of alternative directions of effective resource using of
the company.

David P. Norton and Robert Kaplan — american scientists who in their book
“Organization, oriented at strategy” used for reviewing the sequence of internal
changes in the organization model McKensey “7S” (strategy, skills and resources,
culture, structure, system, staff, style).

The conceptual scheme of such system includes seven factors of organizational
success: strategy, structure, system, staff, culture style, (skills) abilities of coworkers
and supergoals in general.

Such approach determines the sequence of internal organizational changes after
selecting a particular strategy and it allows understanding the inner organizational
elements which influence the future and success in the implementing of the chosen
strategy.
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In some cases, for implementing strategies it is necessary to answer the following
questions: Which experience and resources are needed? What structure and
organizational system are needed? Which leadership style will ensure the
effectiveness of strategy implementation? What is the most suitable organizational
structure for chosen strategy [3, p. 45]?

Allotment of strategically important activities. Each strategy is based on a specific
set of success factors and on different types of activities. Determining strategically
important areas and types of activities allows you to concentrate on the main link in
the chain of values that allows you to create competitive advantage and formulate the
basic blocks of the organizational structure.

Forming new communication systems and interfunctional coordination inside the
enterprises. To increase the potential effectiveness ratio “new strategy — new
structure” should be revised formal system of relations and reporting, also it is
necessary to apply the coordination and integration mechanism of all units inside the
organizational structure.

Review capacity of powers, that are delegated by various elements of the
organizational structure. This aspect of bringing organizational structure in line with
the strategy associated with the revision of the degree of centralization of all
hierarchical organization in general and it’s individual units, which should ensure the
effective implementation of the new strategy.

Strategic characteristics of typical organizational structures. In the literature
described features of different types of organizations, which should takes into
account in structural changes. The effectiveness of a construction organization is
always determined by the external environment, by the complexity and dynamics of
the changes occurring it. By the character of interaction with the environment
distinguish bureaucratic and adaptive organizational structures, which are extreme
points of such a measurement. The real structure of organizations located in the
middle. It has both bureaucratic and adaptive features in different ratios.

The choice of the organizational form is the result of changes that occur in the
environment and is closely related to the number and orientation of goals. Central
task of bringing organizational structure in the line with strategy is the use of
strategically important kinds of activity as main blocks in the design of new
organizational forms of management.

Corporate culture performs functions aimed at internal and external environment of
the organization. Adaptation of the organization to the needs of society it is the most
consistent combination of corporate ethics and values of the external environment.

It is quite complex to bring the organizational structure into the line with
organizational strategy, but this task is necessary. It can be represented as a process
of interdependent variables. More difficult to change the corporate culture unlike
organizational structure. This heppens due to more challenging resistance to changes.

It should not be forgotten that internal values arise as a result of traditions that
have a long history and can not be changed in an instant. It is a long-term goal to
achieve conformity between strategy and culture. Big companies spend from three to
five years to change organizational culture.
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Companies talk about ‘going global’ when what they really mean is that they are
moving internationally, outside their home countries. It is important to clarify
precisely what is meant by such wording because the strategic implications are
completely different [3, p. 34].

The business resources needed to sell internationally might typically include
brochures of products in various languages, a sales team, and an office team to handle
sales orders back in the home country.

The business resources in going global are much greater. Typically, companies
need manufacturing plant in various low labour cost countries, global branding and
advertising, sales teams in every major country, expensive patent and intellectual
property registration in many countries, etc.

So, ‘go global’ when the required resources are greater and more complex to
manage, as the business rewards are supposed to be much greater for a global
strategy. And also the risks.

Hence, many companies do not have a ‘global strategy’ in the way that it is defined
In international business literature. Even some major multinationals do not have a
true global strategy in the sense of completely integrated production, no localized
brands, etc [2. p. 22].

In South Korea, international and global soft drinksstrategy will involve mixing
both the global brands like Coke and Sprite with the local brands like Pocara Sweat.

However, the Apple iPod was essentially following the same strategy everywhere
in the world: in this case, the advertising billboard was in North America but it could
have been anywhere.

One of the basic decisions in global strategy begins by considering just how much
local variation, if any, there might be for a brand.

Another more basic decision might be whether to undertake any branding at all.
Branding is expensive. It might be better to manufacture products for other
companies that then undertake the expensive branding. Apple iPods are made in
China with the Chinese company manufacturing to the Apple specification. The
Chinese company then avoids the expense of building a brand. But faces the strategic
problem that Apple could fail to renew its contract with the Chinese company, which
might then be in serious financial difficulty [1, p. 21].

As international activities have expanded at a company, it may have entered a
number of different markets, each of which needs a strategy adapted to each market.
Together, these strategies form a multinational strategy. For example, a car company
might have one strategy for the USA — specialist cars, higher prices — with another
for European markets — smaller cars, fuel efficient — and yet another for developing
countries — simple, low priced cars [2, p. 31].

For some companies, their international activities have developed to such an extent
that they essentially treat the world as one market with very limited variations for
each country or world region. This is called a global strategy. For example, the luxury
goods company Gucchi sells essentially the same products in every country.

The business case for achieving a global strategy is based on one or more of the
factors set out below — (Theodore Leavitt, Sumanthra Ghoshal, Kenichi Ohmae,
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George Yip and others, Corporate Strategy or Strategic Management): 1. Economies
of scope: for example, a biotechnology sales team sells more than one product from
the total range. 2. Economies of scale: for example, an Arcelor Mittal steel mill that
delivers lower steel costs per unit as the size of the mill is increased. 3. Global brand
recognition: for example, Disney. 4. Global customer satisfaction: for example,
customers of the Sheraton Hotel chain expect and receive the same level of service at
all its hotels around the world. 5. Lowest labour and other input costs: for example,
computer assembly from imported parts in Thailand and Malaysia where labour
wages are lower than in countries making some sophisticated computer parts (such as
high-end computer chips) in countries like the USA. 6. Recovery of research and
development (R&D) costs and other development costs across the maximm number
of countries — new models, new drugs and other forms of research often amounting to
billions of US dollars. For example, the Airbus Jumbo A380 launched in 2008 where
development costs have exceeded US$ 10 billion. 7. Emergence of new markets:
means greater sales from essentially the same products [3, p. 47].

Professor George Yip noted that the business case for globalization is strengthened
by competitive pressures — a fear of some companies that they will be left behind
other companies if they fail to globalize.
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[[IBuaKi 3MIHM 30BHIIIHBOTO Ta BHYTPIMIHBOTO CEPEIOBHUIN  TISITBHOCTI
HiANPUEMCTBA, 3HaUYHA HEBU3HAYCHICTH YMOB HOTO ToOCIOAaproBaHHS (POPMYIOThH
BEJIMKY KUIBKICTh 3arpo3 €eKOHOMIYHOi [JisiibHOCTI. Taka cuTyalis 3MyIIye
HiAMPUEMCTBA IIBUIKO aJalTyBaTUCSA A0 YMOB (PYHKIIIOHYBaHHS, BUMarae€ BMiHHS

60



MOIIYKY Ta peaiizaili NUISXiB 3a0e3MeUeHHs iX CTablIbHOTO PO3BUTKY Ha OCHOBI
BUSBIICHHS, HEUTpai3allii Ta monepeKeHHs 3arpo3 JisIbHOCTI.

CyTHICTh TIOHSATTS «CKOHOMIYHA Oe€3rMeka» TMpOoWIa ICTOTHY €BOMIOIII0 B
eKOHOMIUHIM Hayii. JlOCHI/PKEHHS [bOTO TOHSATTS IOYMHAETHCS 3 PO3YMIHHS
Kareropii «6e3neka». Kareropisi po3BUTKY MICTUTh y co0l KaTeropito Oesmeku, 0e3
AKOI HE MOXeE iCHyBaTH. TOMy pO3BUTOK Ta Oe3neka — Ie JABl CTOPOHU 3arajJbHOTO
IPOIIECY KHUTTS CYyCHIIbCTBA, @ OTXKE, M ICHYBaHHS MiAIPUEMCTBA, 10 (PYHKIIIOHYE B
IIbOMY CYCH1JIbCTBI.

[lutanHs Oe3nexku TypOyBaiM JIIOJACTBO CIOKOHBIYHO. Tak, mepii 3rajiku Ipo
0e3IeKy cATalTh Y TIMOWHY TUCSYOJITh, PO IO CBIMYATh BIAMOBIIHI ITOJIOKEHHS,
3adikcoBani y kuu3i [lcanmis (4-ii po3ain 9-i Bipm) [1, c. 620], y kau3i npopoxka Icai
(32-11 po3min 17-i Bipm) [19, c. 839], y kHu3i npopoka lesekuina (34-it po3min
27-1 Bipm) [1, c. 981] Tta B OaraThox inmux kaurax Craporo ta Hooro 3amoBiTiB
bi6mii.

Benuke 3HaueHHS IS PO3YMIHHA CYTHOCTI TOHSATTS «Oe€3leKa» Mae MWOoro
TIYMau€HHS, SIK€ B PI3HUX MOBax MICTUTh IIMPOKHUM CIEKTp 3HA4YeHb. Tak, rperpka
MOBa MICTUTh HaWIEPIIl 3rajku Ipo Oe3NeKy B HAMIMPIIOMY pO3yMiHHI. ['perpkoro
BUCIIIB «OyTH y Oe3melri» 03Hayae «BOJOJITH CUTYyalli€». MokHa NPUITYCTUTH, 110
IIUPOKOBIIOMUN adOpHU3M «XTO BOJIOJI€ 1H(OPMAIIIEID, TOW BOJIOJIE CBITOM» Oepe
CBI MMOYATOK caMe 3 TaKoro TiiyMadeHHs1 Oe3neku. Ha iBpuTi cioBo «Oe3nekay mae
JeKiabpKa 3HaueHb: a'sfaln — TBepamii, HemOXUTHUH, HEMOPYIIHMEA, MiHu; ei'rh/nh —
MHUp, CIoKil; Swthri/a — mnopsaTyHOK, mMo30aBicHHS, 30€pe)KEHHS, CHACIHHS, Y
MIEPEHOCHOMY CEHC1 — JIOCTOBIPHICTh, HAIIHHICTD, MIEPEKOHIMBICTD, 3aXUIICHICTD BiJT
HeOe3nek. YacTo «Oe3reka» OTOTOXKHIOEThCS 3 FOJCHCHKUM CIIOBOM Di7:i- miayom,
K€ O3HaYa€ «Mup, oyaronomyqus» [2].

Kuraiicbki Myapeli HaJalTh «PYXJHUBOCTD» TIYMAUEHHIO MOHSTTS O€3NeKH,
MaruMd Ha yBa3l MmiJl 0E3MEeKOI0 MUISX JI0 CMOKOK. 30Kpema BiIOMUN KHUTAMCHKUN
noBexict Ily Cymifn', skuii mucaB mix mceBaoHiMoM JIso Ukaii, 3a3HauaB, IO
Oe3reka, SK JKUTTS: BoHa a00 3a0e3neueHa, a0bo i1 HeMae.

CporoHi, MOXKIIMBO, SIK HIKOJH paHillle, MUIBHICTh yBard J0 MUTaHb OC3MEKU €
HaJ3BUYAHO BUCOKOIO. besmperneaenTHi TpaHcdopmarlii CBiTy, 110 BiJ0YBarOTHCA
OCTaHHIM YacoM, COPUYMHWINA JOKOPIHHY 3MIHY YSBJIEHb IpO Oe3MeKy, BOJHOYAC
CTaBIITU TIOTIITOBXOM JI0 PAIUKATHHOTO TIEPEOCMHUCIICHHS MicIisl O€3MEKHU K B i€papxii
noTped Ta IHTEPEeCiB JIOAUHU, TAK 1 FOCTIOAAPIOIOYNX Cy0’ €KTIB, PET10HIB, IEpXkKaB Ta
CBITY B I[IJIOMY.

TepmiH «exoHOMIYHA Oe3leKa MiANPUEMCTBA» MOYMHAE 3’ SABISATUCA HANPUKIHI
IBaALSATOr0 cropiuus. Ha nibomy erami i po3riisiatoTh K 3aTHICTh MIANPUEMCTBA
30epiraTi KOMEpLIMHY Ta€EMHHUIIIO, 0 SKOi Hajexaina iHdopmalis mpo Bcl chepu
Horo rocnogapchkoi AisbHOCTI. B YkpaiHi mepii HayKoB1 po3poOKH MPUCBSYEH]
npobiemam 3a0e3MeyeHHs] EeKOHOMIYHOI Oe3neku CcyO0’€KTiB TroCHoJapChKOl
TISTIBHOCTI Tovanu 3’sBiATHcs Jjuiie Ha modaTky 2000-x pokiB Ta 3a mepiie
aecatupiuuss XXI cTomiTrs HaOpanu 3HAYHUX OO0EPTIB IMIOAO TEOPETUYHOTO

'y Cynmin — kur. tpan. SEFAER, Pu Songling; 1640-1715 pp.
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OOTPYHTYBaHHS Ta MPUKJIATHUX PO3POOOK y BUCBITICHHI MUTaHb, MOB’S3aHUX 31
CTIMKMM (YHKI[IOHYBaHHSIM BITYM3HSIHHUX Cy0’ €KTIB rocmogaproBans. Oxpemi 3
HUX MPOTMOHYIOTh PO3IIISIIATH €KOHOMIUHY O€3MeKy MiAMPUeEMCTBA 13 MO3ULIIH HOTro
3aXUIICHOCTI BIJ ICHYHOUMX HeOe3mek Ta 3arpo3. 30Kpema, JOCTiIHUKU
J1. KoBasiboB Ta T. CyxopykoBa [3, C. 49] cTBepIKYIOTh, III0 €KOHOMIYHA Oe3meKa
BiJI0Opaxkae MepIil 3a BCe 3aXUILEHICTh Cy0’€KTa rOCIOJapIOBaHHS BiJl HETATUBHOTO
BITUBY 30BHIIIHBOTO OTOYEHHS, a TAaKOX MOro 3/JaTHICTb CBO€YACHO YCYHYTH
PI3HOMAaHITHI 3arpO3H.

Jly’)ke TIOIIMPEHUM Ha ChOTOJIHI € OIlIHIOBAaHHS €KOHOMIYHOi Oe3leKu
MIMPUEMCTBA 3 TOYKH 30py pecypcHOro 3ade3medeHHs. Tak, BITYM3HSHI HAYKOBII
M. ®owmiHa [4, €. 11] Ta A.€. IlleBenboB [5, C. 68] BIACTOIIOTH JYMKY HpPO T€, IO
EKOHOMIYHa Oe3leka MiANPUEMCTBA HAacaMIlepe]l 3aleKUTh Bl e()EeKTUBHOIO
BUKOPUCTAaHHSA MOro pecypciB 3 METOI JIKBiAalmii 3arpo3 Ta 3a0e3neyueHHs
e(eKTUBHOTO 1 CTaOUIbHOTO (YHKIIIOHYBAHHS MIANPUEMCTBA. Y TOM dYac SK
A.O. €nidanos [6, €. 25] mponoHye poO3rIAIaATH EKOHOMIUHY O€3MEKy KPi3b MPU3MY
BUKOPUCTAHHA CHUCTEMHM  3aXOJ[IB  CIELiaJlbHOTO, (PIHAHCOBO-EKOHOMIYHOTO,
OpraHi3amiifHoro i coiaabHOTO XapakTepy.

3acilyroBylOTh Ha yBary TBEP/KEHHsI HAYKOBI[IB, 5Kl BIICTOIOIOTH TyMKY IIpO T€,
0 EKOHOMIYHY Oe3leKy MIANPUEMCTBA HEOOXI1IHO TIOB’SI3yBaTH 13 CTaHOM
BUPOOHMYMX BIJHOCHH Ta OpraHi3alliHUX 3B’S3KIB, NpPHU AKUX 3a0€3MedyeThCs
CTaOlIbHICTh (DYHKIIIOHYBAHHS Ta MPOTPECUBHUI PO3BUTOK mianpreMcta [102-103],
a TaKO BUKOHYIOTHCSI YMOBH IIOJO 30€peKEHHs MaiiHa 1 KOMEpIHHOT TaEMHUII
[105-107]. LikaBumu € naykosi migxomau O.M. Jlsmenko [108, ¢. 23], sxa mpomoHye
BU3HAYATH €KOHOMIUHY O€3MeKy MiAMPUEMCTBA K Mipy HOTO €KOHOMIYHOI CBOOOIU
y MpOIeCl JiSITLHOCTI Y 30BHIIIHBOMY CEPEIOBHUIIT.

Vi HaBedeHl MiAXOaW, HA HAII IOV, BHUPI3HAIOTHCS PI3HUMHU acleKTaMu
JOCIIJIKEHHS, IO J1a€ KOMIUIEKCHE PO3YMIHHS CYTHOCTI €KOHOMIYHOI O€3IeKH.
OTxe, Ha OCHOBI JOCHIDKCHHS ICHYHOYMX MIiJXOJIB J0 BHU3HAYEHHS CYTHOCTI
€KOHOMIYHOI O€3MeKH MIAMPUEMCTBA, MOXEMO C(POpMYBaTH BIACHE BHU3HAUYEHHS Ta
0XapaKkTEepU3yBATH €KOHOMIYHY O€3MeKy SK TaKWi CTaH KOPIOPATUBHUX PECYPCIB
(kamitany, nepcoHany, iHQopMallii 1 TEXHOJOT1i, TEXHIKM Ta YCTAaTKyBaHHs, IpaB) 1
N1IIPUEMHHUIIBKUX MOXIJIMBOCTEH, 32 IKOTO FapaHTYEThCS HAMOUTbII e(DEeKTUBHE IXHE
BUKOPUCTAHHA JJig CTaOUIbHOrO (YHKI[IOHYBaHHS Ta JAWHAMIYHOTO HAyKOBO-
TEXHIYHOTO ¥ COILIAJBHOTO PO3BUTKY MIANPUEMCTBA, 3all00IraHHS BHYTPIIIHIM 1
30BHINIHIM HETAaTUBHUM BIUIMBaM (3arpo3am).
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IIpoxkod’en O. A.

acnipaum Kageopu eKkoOHOMIKU ma NIONPUEMHUYMBA
OoecvbKo20 HAYIOHANTbHO2O0 YHigepcumenmy

imeni I. I. Meunukosa

m. Odeca, Vrpaina

CYUYACHI METOJAU MOTHUBAIII ITPAIII

JluHaMIYHUN pO3BUTOK CYYaCHOI EKOHOMIKH, SIKMUHA 3a0e3MeuyeThcsl HU3ZKOIO
YUHHUKIB, SIK1 IIFOTh CYNEPEUIUBO 1 B TOM )K€ Yac B3a€MOJOMOBHIOIOTh OJUH OJHOTO,
noTpedye HOBHMX IIAXOJIB Yy BHUKOPUCTAaHHI (akTopiB BUPOOHHUIITBA, B MOro
opranizaiii Ta ynpabmiHHI. OCKUIBKM CydacHa €KOHOMIKa 3HaXOJHUThCS Ha
MOCTIHAYCTplabHIN CTaAll PO3BUTKY, OCOOJMBO 3pOCTAE POJIb JIFOJCHKOTO (haKTOpy,
JIOJIMHU B yCiX cdepax 1 Ha BCIX PIBHAX €KOHOMIYHOI MIsUTBHOCTI. Y 3B 3Ky 3 IIUM
3pOCTa€E 1 PoJIb MOTHBAIIIT JTIFOJCHKOI JAISUTBHOCTI, SIKa € BAXKJIMBOK YMOBOIO HE JIHIIIC
e(heKTUBHOCTI, aJie i coliam3allii eKOHOMIKH.

MoTuBallis TMepcoHANy MANPUEMCTBA € BAXJIMBOKI CKJIAJ0BOIO MPOOIEeMU
MoTHuBallii JroAuHU. BoHa TICHO mMOB’s3aHa 3 PE3yIbTATHUBHICTIO BUPOOHMIITBA,
3abe3nedye picT MPOAYKTUBHOCTI TIpalli, CIPUSE MiIBUIICHHIO PIBHS 3aI0BOJICHOCTI
MpalliBHUKIB CBOEIO Mpaiiero. JJociiKeHHIMU MOTHBALIIT TTPaIliBHUKIB IT1AMPUEMCTBA
3aiiManucs TpPOBiIHI 3apyOiXkHI Ta YKpaiHCbKi €KOHOMICTH. B mpoueci mux
JOCHKeHb Oy oOrpyHTOoBaHi Teopis motuBaiii I. ['antom, @. ['eprdeprepom,
JI. MakrperopoM, A. Macnoy. Cepen yKpaiHCBKUX JOCTITHUKIB CIIiJI BiAMITUTH
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pobotn Takux aBTopiB sk I. I'pinbko, A. Kmumuyk, T. Jle6ens, B. Huxnuk,
O. XapyH, B. fpmomr Ta iH. B ekoHOMIUHIH JiTepaTypl TOCUTH TIMOOKO JOCTIIKEHa
CYTHICTh MOTHBAIl] K (PYHKIII yIpaBIiHHS MiANPUEMCTBAMH [2; 4], K BHYTpIIIHE
CrioHyKaHHS [3], sIK MpoIeC MCUXIYHOI perysisiii KOHKPETHO1 TisIbHOCTI [S5], ane B
CYYacHUX YMOBAxX 0COOJIMBOTO 3HAYCHHS Ha6yBae NPAKTHIHE BUKOPUCTAHHS METO/TiB
MOTHBAIll TEPCOHATy, Kl O MOCTIMHO 3MIHIOBAJIUCSA 1 B KOXKHHM JaHUH MOMEHT
BIJIMIOBIIa7TM TIOTpedaM TIpaIliBHUKIB 1 3a0e3leuyBajl BHUCOKY €()EKTHUBHICTH
MPUEMCTRA.

[Tomyk HOBMX METOMIB MOTHBAIlI mparl, 5K 3a0e3MeuyloTh 3HM)KCHHS
OTNIOPTYHICTHYHOI MOBEJIIHKU areHTiB, e(PEKTUBHY B3aEMOJIII0 IPUHITUIIAJIB 1 areHTIB,
aJanTallilo pileHb 0 3MiH y BHYTPIIIHbOMY Ta 30BHIIIHBOMY CEpPEIOBHIII, €
BOXJIMBUM 1 aKTyaJbHUM SIK JJIS PO3BUTKY TEOpPii MOTHBAIli, TaK 1 JUIsl MPaKTHUKU
dbyHKUioHyBaHHA TiAnpueMcTB. Kiacudikaiii iCHyrOYMX METOJIB MOTHBAIlli B
JiTEepaTypl TpEACTaBlIeHO JOCUTh OaraTto. Alle 1ICHye 3arajbHONPUMHSTA
Kkiacu@ikamig, ska B TOMY YM 1HIIOMY BUIJIS1 IpPEACTaBlIeHAa B JOCIIHKEHHSX
3apyO1KHHX 1 YKPATHCHKHX YYEHHUX.

Bci metogu moTuBallli NOAUISAIOTH HA TPU TPYNH: €KOHOMIYHI, OpraHi3aliiHo-
po3mopsiadi Ta corianbHi. JI0 eKOHOMIYHUX BITHOCATHCSA Tpyma mpsaMux (dopmu i
CHUCTEeMH OIUIaTH TMparli, mpemii, HaAOaBKM 3a CTax 1 Kpamiikalliio, yd4acTb y
npuOyTKax 1 Kamitall) 1 HempsiMux (oruiaTa HaBYaHHS, TPAHCIOPTY, OPCHAM KUTIA,
MIJrOBE XapuyBaHHA, IIEHCIMHE 3a0€3MedyeHHs, MeJW4YHe CTpaxyBaHHA, (iHaH-
CyBaHHS BIJIYCTOK, CAHATOPHO-KYPOPTHE JIIKyBaHHS, I[IHHI MOAApYHKHU, €KOHOMIYHA
MITPUMKA OCOOMCTUX THTEPECIB (CIOPT) TOI0) MeTOoAIB. OpraHizaiiiHo-po3nops Ui
BKJIFOYAIOTh MIATPUMKY JTUCHHUIUIIHU, OXOpPOHY TIpall, 3MIHM B PEXHMI Tpaili,
porpamMu MiABUIIEHHS SKOCTI Tpaili, THy4kl rpadiku podotu. CoiiaibHi METOIU
MOTHBAIIIT — 1€ CIPUATIIMBI YMOBH TIpalli, Oe3MmeKa mparii, MOKJIUBICTh MPOodeCciiftHOTO
PO3BUTKY, KOPIOpPAaTUBHA KYJIbTypa, CTBOPEHHS CIPUATIUBOTO MIKPOKIIMATY,
OTOJIOLIEHHS! TMOJASKH, HAarOpOJKEHHS IpaMOTaMH, YPOUHUCTI 310paHHSA KOJIEKTHBY,
y4acTh y IPUIHSATTI PillICHb.

Ax BBaxae T. Jlebenp [4, C. 67], HalOLIBIIO MIPOIO CTUMYIIIOIOTH MPALIBHUKIB
710 TIpalll EKOHOMIYHI METO/IH, sIK1 3a0€3MeUyI0Th MaTeplajJbHy OCHOBY J0OpOOYTY SIK
npaiiBHMKa, Ta 1 MOro poAuHU. AJsie MaTeplajbHl CTUMYJIH JOCUTH IIBHJKO
BUYEPIYIOTh CBOI MOXJIUBOCTI. [IpalliBHUKK 3BUKAIOTh IO HOBOTO PIBHS MPSIMUX 1
HEMPSMUX MaTepiaIbHUX 3a0X04Y€Hb, Yepe3 MEBHUN Yac BOHU CTAIOTh 3BUYHUMU 1
MEepecTaloTh MOTHMBYBATH JIOCATHEHHS BHCOKHUX TIIOKAa3HUKIB. 3Ba)kaloud Ha
CHOTOJICHHI peajii MOCTYNOBO Ha MEPIIMKA TUTAH MOYMHAIOTH BUXOJUTH COLIATbHI
METOJIH, SIKI Ha/Ial0Th MOXJIMBICTh TPAIliBHUKAM peanizyBaTh ce0e SIK 0COOHCTICTb.
BoHr TIOBMHHI JOMOBHIOBATHChH BIATIOBIIHMMH  OpPTaHi3aIliiHO-PO3MOPSTINMHU
METO/IaMH, SIKi mepe10avaroTh THYUYKi rpadiky mpariii, BIAMOBIIHI YMOBH TMpailli TOIIO,
To0TO 3a0e3neuyroTh WOrk-life balance.

CyyacHe BUPOOHHUIITBO MOTPEOYy€E MOETHAHHS YCIX TPYI METO/IB 1 JIOCATHEHHS Ha
i OCHOBI cuHepretnyHoro edekrty. Lle moB’s3aHo 3 THM, 1O MOTHBAIlSA Ta ii
METOJM peaji3yloTh 1HTEPECH MpPalliBHUKIB, SKI BUPAXarTh MOTPeOH 1 ycix cdepax
KUTTEIISUIBHOCT] JIIOJUHM. SIKIIO JMOCTIIWTA B3a€MO3B’SI30K 1HTEpECiB, MOTped 1
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METO[IB MOTHBAIlli, CTaHE 3PO3YMUIMM YOMY JIMIIE Y B3a€EMOJIl METOJAM MOTHUBAIII]
J0CATAIOTh OAXKaHOTO PEe3yNbTaTy: CIOHYKAIOTh JIOAUHY A0 MPOAYKTUBHOI, TBOPYOI
mpaili B KoJiekTrBi. CXeMaTH4HO IIei B3a€MO3B’ 130K MOKHA 300pa3UTH TAKUM YHHOM
(puc. 1).

MartepianbHi IHTEpECH peali3yloThCs IIIIXOM 3a/I0BOJICHHSI MaTepiaibHUX MOTPEO
1 BUpaXXaroThCsl y OakaHH1 MPaIliBHUKIB 30UIBIIMNTUA CBOI JJOXOJU, TOMY €KOHOMIUHI
METOJIM MOTHBALl TMOBUHHI CHPSAMOBYBAaTHCh 1 CIPSMOBYIOTbCSI Ha 3pPOCTAaHHS
noxoxaiB mpariBHuka. ColiaibHI 1HTEpPECH IIOB’s3aHI 3 TOTpedaMu CTBOPEHHS
XOPOIIUX YMOB TIpalll, XUTTS 1 BiAmounHKy. ColiajbHl METOIM MOTHBAIlIl TTOBHHHI
BIJIMOBIAATH Cy4aCHUM BHMOTaM 1 3a0e3meuyBaTy 100poOyT IMpalliBHUKA 1 HOro ciM’i
Ha cyqaCHOMy piBHI. IHTepecu 1 moTpebu camopeaiizaiii MpaiiBHUKa B KOJICKTHUBI
MOB’sI3aHI 3 TaKUMHU UMM SIK CTaTyC, MPECTWXK, Biana. BoHu peanizyroThes 3a
JOTIOMOTOI0  OPTaHI3alllifHO-PO3MOPSIIYUX METOMAIB, SIKI IOBUHHI BpaxoBYBaTH
MO>KJIMBOCTI Cy4YacHOi OpraHi3alii Impaii 1 MpONOHYBAaTH MpaliBHUKAM BIJIOBIIHI
(dbopmH y4acTi y BUpOOHUYOMY IPOLECI.

Takuil KOMIUIEKCHHM, CUCTEMHHUHN MiAXI1J 10 BUKOPUCTAHHS METOJIB MOTHBAIIII,
MOCTIIHI 3MIHU y iX KOH(QIrypauli, CBOepiaHa 1HAUBITyali3alis y BIAMOBIIHOCTI 10
3aMMTIB KOXKHOTO MpalliBHUKA 3a0e3Meuy€e MOCTIiHY 3alliKaBJIEHICTh MPAL[iBHUKIB Y
pe3ynbTaTax AiSUIbHOCTI MiANPHEMCTBA, PO3KPUBAE iX TBOPYMM MOTEHUIaN, (popmye
KJIFOUOB1 KOMIIETEHIII] Ta MiIBUIIYE KOHKYPEHTOCITPOMOKHICTb.

ExonomiuHi MeToan
MOTHBAI]
A

MartepianbHi

A

InTepecu
[ToTpebu

Camopeanizaiiis B . .
p " ComanbHi
KOJICKTHBI
A 4
OpranizauiitHo- ComianbHi METOIU
pO3IopsAAYl METOIU MOTHBaLii

Puc. 1. B3aemo3B’130Kk iHTEpeciB, moTped i MeTOAiB MOTHBALIL
IDicepeno: po3pobieno agmopom
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Carep JI. 10.

cmapuiuti 8uxkiaoay kageopu

MapkemuHzy ma YnpasiiHHs iHHOBAYIIHOIO OISIbHICIO
Cymcokoeo 0epaorcagrozo yHieepcumenty

Bakyaenko 1. A.

acucmenm Kagheopu YnpaeiHHs.

Cymcokoeo deparcagrHozo yHieepcumenty

m. Cymu, Yxpaina

KOMYHIKATHUBHA CKJIAJOBA
ITPU CTPATEI'TYHOMY VYIIPABJIIHHI OPT'AHI3ALICIO
HA OCHOBI 3BAJIAHCOBAHOI CUCTEMHM ITIOKA3HUKIB'

«YTIpaBIiHHS CY4aCHOIO CKJIAJIHOIO OPraHi3alli€ro B YMOBaX >KOPCTKOT KOHKYPEHITIT
no/iOHe 0 KepyBaHHS PEAKTHBHUM JiTakoM. | He BapTo aymaTH, IO JJs IHOTO
KEpPIBHUKY MIAMPUEMCTBA TMOTPIOCH MEHIIWK HaOlp 1HCTPYMEHTIB, aHDK KaliTaHy
HOBITPSIHOTO cyAHA. /{7151 TOCATHEHHS BUAATHUX PE3yJIbTaTIB MEHEKEPH, SIK 1 MUIOTH,
MOBHMHHI MaTH BCl HEOOXIJHI 1HAMKATOPH, IO 3a0€3MeUyl0Th iX YCI€0 MOBHOTONO
iH(dOopMalii Mpo «CTaH HABKOJHUIITHBOTO CEPEOBHUIIA» Ta «IPOXOKEHHS MOTBOTY»
[1, c. 13]. Came no Takoi aneropii Baanucsi Pooept C. Kamnan ta [etisig I1. Hopron —
«OaThbKW» KOHIICMI[l yIpaBJiHHA OpraHizaimi€ro, sKa BijoMa Il Ha3BOIO
«30alaHCOBaHa CHCTEMAa IMOKAa3HMKIB», OOTPYHTOBYIOUM HEOOXIAHICTh 3aCTOCYBaHHS
JaHO1 KOHIEMI[li YIpaBIiHHS OpraHi3aIli€io NI JOCSITHEHHS BUCOKUX PE3YJIbTATIB
MISUTBHOCTI O13HEC-OAUHULD.

! My6nikauis MiCTHTB pe3ylIbTaTH IOCIIIKEHb, NPOBEICHHX 3a rpantoM IlpesmaeHTta YKpaiHH 33 KOHKYpPCHHM
npoektoM D75 JlepxkaBroro ¢pouay hyHaaMmeHTansHuX qociimkensy ((Ne JJP0118U0055180)
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36amancoBana cuctema nokasHukiB (3CII), abo kpurepiiB, po3risgae LI Ta
CTpaTerio JisIbHOCTI KOMIMaHii 4epe3 MpHU3My BCEOXOIUIIOIY0T CUCTEMHU OIIHKH 11
TSTBHOCTI, 3a0€3MeYy0ud MEHEIPKMEHT II€BHOIO METOJIUKOIO [IJIi CTBOPCHHS
CTpaTeriyHuX KpuTepiiB Ta cucteMu ympaiiHas [1, ¢. 13]. 3CII ormiHIO€ TisIBHICTD
KOMIMaHii Ha OCHOBI YOTHPHbOX MapaMeTpiB: (IHAHCH, BITHOCHHU 3 KIIEHTAMH,
BHYTpIIIHI OI3HEC-TIPOIIECH, a TAaKOX HaBUYaHHSA Ta MiABUINCHHS KBamidikamii
nepconany. Bigrak 3CII BucTymae meBHOI MIpoH SK OJWH 3 BapiaHTIB
YIPaBIIHCHKOTO OOJIKY, 10 € aJbTEPHATUBOIO OYXTalTepChKOMY OOJIIKY, SKUM HE
3aBXKJIM BIJIMOBIAA€E MM €(PEKTUBHOTO MEHEDKMEHTY.

3CII 3 HayKkoBOi TOYKH 30py € HEOAHO3HAYHHMM PIIICHHSM 3a/iayl IiIBUILCHHS
e(EeKTUBHOCTI yIpaBJiHHSI KOMIIAHIEI0, aJ)Ke HE JI03BOJISIE OTPUMATH yHIBEpCaJIbHE
pIIlIEHHsI, M0 MOXe€ OYTH 3acToCcOBaHO s Oyab-skoi komranii. Ile, panre,
napajurMa, JIOMOBHEHA MPAKTUUYHUMU PEKOMEHIAIISIMU, €()EKTUBHICTh 3aCTOCY-
BaHHSI SIKOT 3aJICKUTH BiJ] 3/[I0HOCTEN MEHEIKMEHTY KOHKPETHOI KOMITaHii.

3CII no3Bojsie CTPYKTYpYyBaTH 1[Il KOMIAHIi, Jal0Yu BIANOBIIb HA MUTAHHS, K1
nii mOTpiIOHO BHKOHATU JUIsl 1X JOCSTHEHHA Ta $KI 1HAUKATOpU €(EeKTUBHOCTI
BUKOPUCTOBYBaTU. Binrak mnoTpiOHO 30epirati KpUTUYHE CTABJIECHHS [0 JAaHOI
KOHLIETIT YIIpaBIiHHS OpraHi3alli€ro, BU3HAIYH PU bOMY IMO3UTHUBHI il CTOPOHHU.

Opnum 3 npunnuniB 3CII € ymMoBa 1040 TOCTYNMHOCTI iH(pOpMallii IpaiiBHUKAM
KOMITaHli Ha yCIX piBHAX. POOITHHKM Ta cCiy>)kOOBLI MarOTh PO3YMITH (P1HAHCOBI
HACJIAKY iXHIX i Ta pillieHb, Y TOM Yac sSK MEHEDKepU MOBHUHHI YCBIJIOMITIOBATH,
110 MPUBEJIE KOMITAHIIO IO IOBFOCTPOKOBOro ycmixy. Llel npunuun He € HoBuM. [Ipo
HEOOXIAHICTh PO3YMIHHS TpalliBHUKaAaMU CBO€l poOJl B  OpraHizamii  Ta
BIIMOBIJAIBLHOCTI 3a pe3ylbTaTH ii missibHOCTI roBopuB mie Ilitep ®. Jlpykep,
30kpemMa y poborax «IOPdhekTuBHBIA pykoBoautenby [2, C. 75-97], «lIpaktuka
MeHemkMenTay [3, €. 303-312] ta «DHuukIoneaus MeHemkMenTtay [4, €. 143-159].
[Ipore y Ha3BaHMX BHUILlE POOOTaX HE OMUCAHO MEXaHI3My peati3ailii LbOoro
NPUHIUITY, TOOTO BIACYTHIN Mepexia BiJ 3arajlbHOTO 10 KOHKpeTHoro. BonHowac 3
TOYKH 30py MPAKTHKH MEHEIKMEHTY caMe HAasBHICTb MEXaHi3My, IO J03BOJISE
BUKOPHCTATH TCOPETUYHI HAIPAI[IOBaHHS Ta MPOTPECHBHY HAYKOBY TYMKY Y ITUISX
VOpaBIiHHSA, € HeoOXigHICTI0. Mu 0auuMo JOUUIBHUM CTBOPEHHS HA3BaHOTO
MexaHi3my dyepe3 3CII. OcobnmBO Hac IIKaBUTh KOMYHIKAaTMBHA CKIJIaJl0Ba MpH
CTpaTeriyHOMy YIpaBJIiHHI opradizamiero 3 BukopuctanHsm 3CII. Amxe Bia
MPaBUJILHOCTI MOOY/I0BU CXEMU ITUPKYIIOBAHHS 1H(GOPMAIIMHUX MOTOKIB BCEPEIUHI
opranizamii 3anexuThb ii (opranizauii) «BHYTpillIHS epeKTUBHICTHY». [IpoTe mepen
BUPIIIEHHSM KJIIFOYOBOTO MUTAHHS — SIKI 1HAUKATOPH MOTPIOHO BUKOPUCTOBYBATH IS
YVOpaBIiHHSA €(QEKTUBHICTIO AISUIBHOCTI oOpraHizamii y naHiid cdepi — moTpiOHO
BU3HAYUTH Miclie BHYTpiHIX KomyHikamii y 3CII. Jlng 1poro po3risiHeMO KijbKa
CX€M, 110 JIOMOMOXYTb y BUCBITJIEHH] I[bOTO MUTAHHSI.

[To-nepie, nouinbHO po3risiHyTH posib 3CII y crpareriyHoMy yIpaBiiHHI
oprasizaitiero. J[Jisg mboro 3BepHEMOCS 110 mepiropkepena (puc. 1).

Puc. 1 mo3Bomsie cTBepKyBaTH, 1o npioputeTHUM 3aBnanusM 3CII € Tpancdop-
Mallisi cTpaTerii KOMOaHii 0 CUCTEMH 3pO3yMIUINX ONEPaTUBHUX MOKa3HUKIB. [IpoTte
JUIA Kpamioro po3yMiHHSA IpOro mpouecy nominbHo mnpeactaButu 3CII sk cxemy
cTparteriunux Aii (puc. 2). /lanuil pucyHOK B 3arajJbHOMY BHUTJISIAI OKPECIIOE MICLIE
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KOMYHIKaIllIHHUX TIPOIIECIB y peati3alliil ynpaBiiHHs opraHizaiiero Ha ocHoBi 3CII.
BcraHoBieHHs 1HIMKaTUBHUX MOKa3HUKIB €(PEKTUBHOCTI 3/11MICHEHHSI KOMYHIKAIIi Ta
po3poOKa BIAMOBIIHUX CXeM OOMIHY 1H(QOpPMAIUEI € KIIOYOBUM 3aBJaHHSAM IUIs
peamizamii ynpaBmiaas Ha ocHOBI 3CII. OmHak Ha TPAKTHUINl CTBOPEHHS CHCTEMH
MOKAa3HUKIB ISl KOMYHIKAIIHHOI CKJIAJ0BOi € CKJIAJHUM IIPOIECOM, J€ MOTPiOHO
BpaxoByBaTH HE JIUINE Te€, sIKOI0 Mae€ OyTH CHUCTeMa KOMYHIKAIliil Ha MiJIpHEMCTBI
JUI MaKCUMAaJIbHO €(eKTUBHOTO Tepeliry Oi3Hec-TpoIeciB, a TaKOX Te, K MPUNTH
710 IIbOTO OAYKAHOTO CTaHy.

Ky TOuKy 30py 1mpo cebe Mu
MOBUHHI TBOPHTH Y HAIIHX
aKIjoHepiB, 00 JOCSTITH
(hiHAHCOBUX yCIIXiB?»

®dinancu

A 4

A 4 A 4

«Iky TouKy 30py npo cebe mMu 4} «Y saxux GizHec-Tpouecax M1 Bryrpimni
MOBMHHI TBOPHTH y HALIMX Kutienrn TIOBMHHI JIOCATTH I0CKOHAJIOCTI, GizHec-npouecu
KJIi €HTIB, 11100 peali3yBaTy CBOE 1106 3a10BOJILHHTH 3AIUTH HALNX
GaucHHs MaiibyTHEOTO?) BauenHus ta aK1joHepiB?»
cTpareris
7 oo | |
'y A
«SIKuM YHOM MU I'IOBI/IHHi
T TPUMY BaTH 3JaTiCTh Haguanns ta
3MiHIOBAaTHCh Ta Kap’epHe
YIOCKOHATIOBATHCS, 100 3pOCTAHHS
| peanizysaru cBoe Gauenns
>

A

| |

MaiiGyTHEOTO»

e | |
o | |

Puc. 1. Cxema Tpancpopmauii crparerii KOMIaHili B TePMiHM onepaliifHOT0
Nnpouecy HIsiXOM BUKOPHCTAHHSA 302J1aHCOBAHOI CUCTEMHU MOKA3HMKIB [5, ¢. 76]

JInst MOCHIKeHHsSI MaHOTO TMHUTAHHS JOIUIBHO 3aCTOCYBATH CHUCTEMHHM TMIAXI,
aJDKe B JAHOMY BHUIIAJKy MU MAa€MO CIpPaBy 3 €KBIMOTCHIIIHHICTIO SIK BJIACTUBICTIO
CKJIQJIHUX cUCTeM. TOOTO MaEMO CIIOYATKy PO3IJISTHYTH KOMYHIKAIli B OpraHizatii sk
okpeMmy cuctemy (I eram), a BXke MOTIM SK CKJIQJOBY Y CHUCTEMI CTPaTEriqHOIO
ynpasmidHs opranizaiieto (II eram). Ha mepmomy etami qoIibHO BU3HAYUTH CTaH
KOMYHIKaIllii B opraHizamii, mo0 OIIHUTH BIAXWJICHHS BIiJ OaXaHOTO CTaHy.
Hamnpuknaa, 3a METOAMKOI 3alpOMOHOBAHOI0 B JOCHikeHH! «OpraHizamiiiHo-
€KOHOMIYHI 3acaJyd YOpPABIIHHS BHYTPIIIHIMU KOMYHIKAI[IIMA Ha TMPOMHUCIOBHX
nignpueMcTBax» [6, C. 79-95], mo nependadae po3paxyHOK TIOKA3HMKIB, SKI
JI03BOJISIIOTh KOMITJIEKCHO OIIIHUTH CTaH BHYTPILIHIX KOMYHIKaliid opraHizaiii, BCl
MOKA3HUKW PO3JUICHI Ha oKpeMi Tpynu. OpraHizaiiitHi J03BOJIAIOTh OIIHUTH SKICTh
oprasizaiii KOMYHIKAIIHOTO TpOIeCy, 30KpeMa IO 1€l TPymH BXOAATH TakKl
MOKAa3HUKU: KOEQIIIEHT HAAIMHOCTI CHUCTEMHU YHPaBIiHHSA, KOe(DilieHT TyOatOBaHHS
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GyHKIIH, piBeHb AocBigueHOCTI mepcoHany. CormialibHi (COAIbHO-TICUXOJIOTTYHI)
JI03BOJISIFOTh OLIIHUTH CTYMIHB 3aIiKaBIEHOCTI Ta y4YacTi MEPCOHAIy B JISJIBHOCTI
oprasisairii, y TOMy YHCJIi TOTOBHICTh OpaTu Ha ceO¢ BiAMOBIMAIBHICTh 32 BIACHUU
BHECOK Y MIJICYMKOBI pe3yibTaTh AisTbHOCTI. [{o Tpynu iHpopMaIiitHIX MOKa3HUKIB
HaJeXaTh, 30KpeMa, Taki: BIJACYTHICTh KOMYHIKaTUBHUX pPO3PHUBIB, KOEPIIIEHT
noBHOTH 1H(popMarii. TexHoNoriuHi — 3a0e3MeYeHiCTh IMepPCoHaTy HEOOXITHUMU
TEeXHIYHUMHU 3acobaMu (amapaTHe Ta MporpamHe 3abe3nedeHHs). BukopucrtanHs
JaHOI METOJUKU JI03BOJIMTh BHU3HAUUTHUCS 13 KOMYHIKALIHHOK CTpaTeTI€r0
oprasizailii 3a JOIMOMOT0I0 BIJAMOBIIHOTO alroputMy [6, €. 97]. Jlume micis 1boro
JOIIILHO TIEPEX0oauTH 110 etamy Il.

®opmyBaHHs 6aueHHs Oi3Hecy Ta
TpaHcdopMalis iforo B crpareriio

e Po3pobka OaueHHs
e JlocArHEHHs KOHCEHCYCY

. af Crpareriuynuii 3B0poTHHIi 3B’530K Ta
Komynikanis i 38°s130Kk HABY AHHS
30anancoBana
o E"POPMaHlﬂ fegHaBann ¢ CHCTeMa. j> e DopMyBaHHS CHIILHOTO GadeHHs
N .
O’CTﬁHOBKél mien HOKASHHKID e HanaromkeHHs cTpaTeriyHoro 3B0pOTHOrO
® 3B’430K 320X0YEHb 3 JIOCATHEHUMH 38’ 13KY
MOKa3HUKaMH v o [leperisan cTparerii i HaBYaHHS

IlnanyBaHHsl i BcTaHOBJIEHHS LiJiei

e BcraHoBiieHHS Lijiel

e B3aeM03B’s30K CTpaTeriyHuX iHiniaTUB
e Posmozin pecypcis

e Posnoxin 000B’s3KiB

Puc. 2. 30a;1ancoBaHa cuCTeMA MOKA3HUKIB e()eKTUBHOCTI
SIK cTpaTeriyHa cxema aiu [5, c¢. 76]

KomyHikarlii «npoHHU3YIOTh» Oprasizauiro. BoHun Oe3nocepeHbO BIUIMBAIOTH Ha
e(eKTUBHICTh 11 AiIBHOCTI. BigTak MOCSATHEHHS TMOKa3HUKIB 3a OKPEMUMH
cknagoBumu 3CII: pinancu, BHyTpiliHI Oi3HEC-TIPOLIECH, KITIEHTH, & TAKOXK HABYAHHS
Ta PO3BUTOK MEPCOHANY — 3aJIeKAaTHUME, Y TOMY YHCII, BIJ TOr0, HACKIJIBKH CTaH
BHYTpIIIHIX KOMYHIKAIlld Oprasizauii BIiANOBiAa€ Ii HasgBHUM MOTpedaM Ta
cTpareriyHuM nuaM. Ilpu 11poMy BaXJIMBUM 3aBIAHHSIM € Yy MPOLECI BKIIOYEHHS
1HIMKAaTUBHUX MOKA3HUKIB, 110 BIIHOCATHCS IO CKJIAJIOBOT BHYTPIIMIHIX KOMYHIKAIIN
oprasisaiiii, YHUKHYTH YCKJIQJHEHHsI 30aJJaHCOBAHOI CUCTEMH MOKa3HHKIB, 110 OyJe
BUKOPHWCTAHA JUIsl CTPATETTYHOTO YIPABIIHHS.
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Cunenxo 10. I1.

cmyoeumka cneyianonocmi « Q6K ma 0noo0amky8aHHs»
Hayionanvnoeco ynisepcumemy xapuoeux mexnonoziu

m. Kuis, Ykpaina

KOHKYPEHTOCHPOMOJKHICTb NIANNPHEMCTBA
TA HAITPAMM 11 IIIBUIINEHHS

CyuacHl yMOBHU PUHKOBOI'O CEPEIOBUINA, HAYKOBO-TEXHIYHHUI NPOrpec, a TaKOXK
CBITOBa TJIoOai3allisi B IJIOMY 3MYIIYIOTh Cy0’€KTIB TOCHOJIAPIOBAHHS IIBHJIKO
aJanTyBaTUCS 10 CTPIMKMX 3MIH Ha MIKpPO Ta MakpopiBHsAX. BusznauHe Miciie mpu
NPUIHATTI €EeKTUBHUX pIllIeHb y cepi YIpaBIiHHS BUPOOHUIITBOM 3aiiMa€e MUTAHHS
KOHKYPEHTOCIPOMOKHOCTI MIANpUEMCTBA. HeoOX1IHICTh KEPIBHUKAM PI3HUX PIBHIB
BITYM3HSHUX MiAMPUEMCTB YITKO ¥ MIBUIKO CHpUAMATH Ta BPaxOBYBAaTH yMOBH,
HUIAXM Ta (AKTOpM MIABUIICHHS  KOHKYPEHTOCIPOMOXKHOCTI, CHpPHYMHEHA
Cy4yaCHUMH CKJIQJHUMU YMOBaMH YKpPaiHCbKOi €KOHOMIKH, BIJACYTHICTH J€piKaBHOI
NIATPUMKH, HU3bKUM PIBHEM CUCTEMHU YIPABIIHHS Ta IHIIUMH PUIUHAMMU.

[Tomyk 0UISIXiB MIABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI BiAIrpae OJHY 3
HAWBAXKJIUBIIUX poJied y 3abe3nedeHH] (GYHKIIOHYBAaHHS MIANPHEMCTBA Ta
NOJIajbIIOro Horo pocty. ToMy BHUpILIEHHS 1aHOTO 3aBIaHHS Ha HAI[lOHAJbHOMY Ta
MDKHApOJIHUX PUHKAX € HEOOX1THUM ISl TIOCUJICHHSI CBO€1 KOHKYPEHTHOI MO3UIIIT Ta
MaKCHMAaJIbHOTO YIOCKOHAJIEHHS AiSUIBHOCTI MiITPUEMCTBA.

[Ipeamer — MeTOMWYHI Ta METOAOJIOTIYHI 3acajd OIIHKA KOHKYPEHTOCIPO-
MO>KHOCTI MIMPUEMCTBA Ta TOITYKW HAMIPSAMIB 11 I IBUIIICHHS.

Jlnst qociipKeHHs JaHO1 TeMU, OYJIM MTOCTaBJICH]1 HACTYIHI 3aB/IaHHS

e BU3HAYWTH MOHSATTS, 3aBAAHHS Ta METOU OLIHKH KOHKYPEHTOCIIPOMOKHOCTI,;

e OIIIHUTHU PIBEHb KOHKYPEHTOCIPOMOXKHOCTI;

e OOrpyHTYBAaTH HANPSIMKH MIJBUIIEHHS PIBHA KOHKYPEHTOCIPOMOMXHOCTI.

MeTor0 € y3araJbHEHHS TOHSTTS KOHKYPEHTOCIPOMOXKHICTh MiANPUEMCTBA,
JOCIIJIKEHHSI MEXaHI3My OLIHKM KOHKYPEHTOCHPOMOXHOCTI MIJIPUEMCTBA Ta
BU3HAYCHHSI OCHOBHUX HANpPsMIB Ta (haKTOPIB MiBUILCHHS i PiBHS.

®opmyIOBaHHA «KOHKYPEHTOCIPOMOXHICTB» — OararoBUMipHa KOMILIEKCHA
kareropiss [2, c. 82]. Bemnuka KiIbKICTh HAyKOBHX TMpallb, SKi PpO3IMIISAIAIOTH
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npo0eMaTUKy KOHKYPEHTOCIPOMOYKHOCTI 3 PI3HUX TOYOK 30pY, MPU3BEIU O MOSIBU
BEJIMKOI KUTBKOCTI PI3HOMAHITHUX BU3HAYECHb MOHSITh «KOHKYPEHTOCIPOMOXKHICTH
Ta «KOHKYPEHTOCIPOMOKHICTD MiAIPUEMCTBAY.

3 METOI0 YTOYHEHHS TEPMIHOJIOTII, MpoaHaTi30BaHI HAWBIMOMIII MIAXOAW [0
TIYMa4eHHs] «kKOHKYPEHTOCTIPOMOKHICTh MIAPUEMCTBAY:

e 1I€ 3JaTHICTb MiAMPUEMCTBA BUITYCKATH KOHKYPEHTOCIIPOMOKHY MPOIYKIIiIO;

e IIc JMHAMIYHA XapaKTEpUCTUKA 3IaTHOCTI (ipMU ananTyBaTHCS A0 3MiH
HABKOJIMIITHBOTO Cepe/oBUIlla 1 3a0e3nedyBaTd IMpU I[IbOMY BHUCOKUN pPIBEHb
KOHKYPEHTHUX IepeBar;

e II¢ 3MI0HICTH YCHIIIHO ONEpPyBaTH B TNEBHOMY PETiOHI B KOHKPETHUN Tepion
yacy IIJIIXOM BHITYCKY Ta pealli3allii KOHKYPEeHTO 3/110HO1 MPOAYKIIii;

e II€ «BIJIHOCHA XapaKTEPHUCTHKA, KA BHUpPA)Ka€ CTYMiHb BIAMIHHOCTI PO3BHUTKY
MEBHOI OpraHi3amii BiJi KOHKYPEHTIB 3a CTYNEHEM 3a/JI0BOJICHHS CBOIMHU TOBapaMu
moTped JIroACH. .. ».

OTxe, BU3BHaYaHHS «KOHKYPEHTOCIIPOMOKHICTh MIANPUEMCTBAY € HEOAHO3HAYHOIO
Ta 0araTOBUMIpHOIO. Y3arajbHIOIOYM BHILIE CKa3aHe, NPOTMOHYEMO HACTYIIHE
BU3HAUEHHS JAHOTO MOHSTTS, a came: KOHKYPEHTOCIIPOMOXKHICTh MIANPUEMCTBA — 1€
3/1aTHICTh €KOHOMIYHOI'O Cy0’€KTa IO YCIHIIIHOIO IOBFOTPUBAIOTO (PYHKIIIOHYBAaHHS,
BUTPUMYIOUM KOHKYPCHIIII0O Ha KOHKPETHOMY PHWHKY, SKa IPYHTYETbCS Ha
KOHKYPEHTHHUX TepeBarax miAnpueMcCTBa.

BaxnmBuM eneMeHTOM YCIX eTamiB MpoIlecy YIPaBIIHHA KOHKYPEHTOCHPO-
MO>KHICTIO TIANPUEMCTBA € OIliHKa Horo piBHsA. Ha cborojHi HayKoBIll BCHOTO CBITY
PO3pOOHIIN UMK Pl METOJIB OILIHKH KOHKYPEHTOCIPOMOKHOCTI IiITPUEMCTBA.
KoxeHn 3 HUX Mae sK mepeBarv, Tak 1 HeAoJjiku (Tabm. 1), a TOMy JOCHUTH 4YacTo
3aCTOCOBYIOTH CUCTEMY METO/IB JJIsi OUIBII MTOBHOI OIIHKA KOHKYPEHTOCITPOMOYKHOCTI
MIPUEMCTBA 3 ypaxyBaHHSAM OCOOJIMBOCTEHN MOTO TOCMOIAPCHKOT MISITEHOCTI.

Taomung 1
MeToau OUiHKY PiBHA KOHKYPEHTOCIHPOMOKHOCTI MiAPUEMCTBA
Hassa IlepeBaru Henonixn Metonu
rpynu
1 2 3 4
['padiuni [TpocToTta Ta HaouHicTh | HemoxnBiCcTh Merton «podiniBy, kKapTa
CHPUNHATTA BCTAHOBUTH 3HAYEHHS  |CTpaTeriyHUX IpyIl,
y3arajibHEHOTO JOCTIIKEHHSI KPUBOI JI0CBIAY,
KpHUTEPito METOJ KOHKYPEHTHHX CTpaTerii
K.-K. JlambeHa Ta iH.
Matpuuni | MoXIHUBICTh Haamipaa cnpomienicts | Matpuiist «bocToHChKOT
JOCITIKEHHS TIPOIIECIB | YCKIIAIHIOE IPUHHATTS | KOHCAJITHHTOBOI TPYIIHY,
KOHKYpEHIii B ONTUMAJILHUX MaTpUI KOHKYPEHTHHX
JUHAMII YIpaBIiHCHKUX pilieHb. |cTpateriid M. IlopTtepa,
Matpuns MakKiuci, SWOT-
anani3, SPACE-anani3, STEP-
aHaJi3 Tomo.
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3akinyeHHs tadau 1

1 2 3 4
InnexcHi [Ipocrora, HaouHicTh, |He BpaxoByrOTh mpsMi Meron, mo 6a3yeThcs Ha
JIa€ 3MOTY OTPUMATH | TIOKAQ3HUKH JIarHOCTUKHU — | BASHAYCHHI KOHKYPEHTO-
OJIHO3HAYHI OITIHKH SIKICTB Ta I[IHY CIIPOMO>KHOCTI IMPOTYKIIii,
KOHKYPEHTHUX MO3HLIN MeToJ1, 1o 6a3yeThcs Ha Teopii
BUPOOHHUKA e(eKTUBHOI KOHKYPEHIIii,

METOJI, 10 6a3yeThest Ha Teopil
piBHOBaru (hipMu Ta raxysi Ta iH.

AmHanitnyHi | J{03BOJISAIOTH He nagaroth Merton pi3HUI, METO OalliB,
OKPECITUTH MicCIIe KOHKPETHHX METO/I PaHTiB, METOJ
HiIPUEMCTBA B pEeKOMEH Al o0 €KCIIePTHOI OI[IHKU
KOHKYpPEHTHIN dbopmyBaHHS MaOyTHIX
60poTHOI cTpaTterii

JUis  [AOoCHiKEHHST KOHKYPEHTOCHPOMOKHOCTI  3aCTOCYEMO  METOJUKY, IO
3acHOBaHa Ha Teopii eeKTUBHOT KOHKYypeHIlli. BoHa 6a3yeThcsi Ha TBEP/KEHHI, 11O
T€ NIANPUEMCTBO, B SKOMY Haile(eKTHUBHIIIE OpraHizoBaHa poOOTa BCIX HOro
NIAPO3AUIIB Ta CIIyX0, 1 € HalOLIbIl KOHKypeHTocnpomoxkHuM. Ilepmr 3a Bce,
yCHilIHe (PYHKI[IOHYBaHHSI CETMEHTIB MIANPUEMCTBA 3AJIEKUTh BIJl €(EKTHBHOIO
BUKOPHUCTAHHS PECYPCIB, 10 IM HAJAIOThCS.

KoeilieHT KOHKYpEHTOCIPOMOKHOCTI BKJIIOYA€ YOTUPU TPYHH IMOKA3HUKIB, a
caMe: TIOKa3HMKM aKTUBHOCTI YINpPaBIIHHA BUPOOHMYMM IPOLIECOM, MOKA3HUKH, IO
XapaKTepU3yIOTh €()EeKTUBHICTh BHUKOPHUCTAHHS OOITOBMX 3ac00iB, MOKA3HUKH, IO
BiJI0OpaXkatoTh €(GEKTUBHICTh 30yTy MPOAYKINi Ta MOKa3HUKH KOHKYPEHTOCIPO-
MO>KHOCTI TTPOJTYKITii.

Po3paxyHok kpuTepiiB, HEOOXITHUX ISl OLIHKH PIBHS KOHKYPEHTOCITPOMOMXKHOCTI
HaBeIEeHUN B TaOIuI 2.

Tabmmis 2
Kpurepii KOHKYpeHTOCIIPOMOKHOCTI
IToxka3zHuku Po3paxyHnok
1 2

Kpumepii epexmusnocmi supoonuuoi | Ee = 0,31B + 0,19® + 0,40P + 0,11111
oisnonocmi (E6)
Butparu Ha ogunuiio npoaykuii (B) | B = Banosi Butpatu / O0csr BuUpoOHUIITBA

®donnosignaya (D) @ = O06csr BUpOOHUIITBA / BApTICTh OCHOBHUX
BUPOOHMYUX (HOH/IIB

PenrtabenbHicTh npoaykiii (P) P = [IpubyTox / coGiBapTICTh NPOAYKIIIT

[TponyxrusHicth mpari (I11T) [1IT = O6csT BUpOOHUIITBA / cCepeAHBOPITHA

KIUJIBKICTB TMPAIiBHUKIB

Kpumepii ¢pinancosoeo nonosicenns | @n = 0,29Ka + 0,2Kn + 0,36Kn + 0,15Ko06
(Pn)
Koedimient aBronomii (Ka) Ka = Bnacnii kanitan / Bamtora 6anancy

72



3akiHyeHHs Ta0aIuIl 2

1 2
KoedimienTt miaTocnpoMoxkHOCTI Kn = BnacHuii kamitan / 3araabHi 3000BSI3aHHS
(Km)
Koedimient niksignocTi (Kin) K11 = O60opoTHI aKTHBH / MOTOYH1 3000BsI3aHHS
KoedirienT 060poTHOCTI 00ITOBUX Ko6 = Bupyuka / Cepe JHbOpIUHUN 3aTHIITOK
komTiB (Ko0) 00IrOBHX KOIITIB
Kpumepii 36ymy npooykyii (E3) E3=0,37Pn + 0,29K3+ 0,21Ken + 0,14Kp
PenrabenphicTs mpogax (P) P = IIpubyTok Bix peanizarii / oOcsar mpoaax
Koedirient 3aroBapeHicTio K3 = 006csr HepeanizoBaHoi TPOayKIii / o0csar
npoaykiiero (K3) IPOJIaXK
Koediuient 3arpy3ku BUpoOOHUYHX KBn = O0cr Bumnycky npoaykiii / BApoOHHYa
notyxHoctei (Ksm) MOTY>KHICTh
Koedirient epextuBrOCTI pekitamu | Kp = [IpuOyTok, oTpuMaHmii BiJl peKIaMyBaHHS
(Kp) tToBapy / BurpaTtu Ha pexnamy
Kpumepiii konkypemocnpo- Kxm = Axicmo / Lina cnoscueanns
moorcHocmi mogapy (Kkm)

Po3paxyHok koedillieHTa KOHKYPEHTOCHPOMOXKHOCTI — mianpuemctBa  (Kki)
MPOBOAUTHLCA 32 (HOPMYJIIOIO0 CepeIHbO3BaKEHOT aprudMeTnyHoi (1).

Kk =0,15Es + 0,29 + 0,23E3 + 0,33KT (1)

B pesynbrari pocmipkeHHs OyJ0 BU3HAYEHO MOHSATTS KOHKYPEHTOCIPOMOXKHOCTI
MIOPUEMCTBA Ta PO3MVISIHYTO PI3HOMAaHITHI METOJM  OIIHKKM  KOHKYPEHTO-
CIIPOMOXHOCTI. BUCOKMIT piBEHb KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTBA CBIIUYUTD
po eeKTUBHE BUKOPUCTAHHS BJIACHUX Ta MO3WYCHUX PECypCiB HA BCIX MiAPO3/iIax
MiaAnpueMcTBAa. MOKHA BHJAUIMTH  HACTYIIHI  CIIOCOOM  IMJABHUINEHHS  PIBHS
KOHKYPEHTOCTIPOMOXKHOCTI JUIsl IMIANPUEMCTBA, a caMe: IMPOBEACHHS aKTHUBHOI
pEKJIaMHO1 KOMIIaHii; ()OpMyBaHHS aCOPTUMEHTY MPOAYKTIB, JOCTYIHUX 32 I[IHOIO
JUISL PI3HUX CETMEHTIB CIIOKMBAuiB; ONTUMI3AIllSl TMEPEBE3CHb 3 JIOMOMOTOIO
CHENIaJbHOr0 KOMII FOTEPHOro 3a0e3MedeHHs; aBTOMaTh3alis CUcTeMH 30yTy Ha
OCHOBI1 BCTaHOBJICHHSI MOJTYJIIB Y IOCTIHHUX MApTHEPIB Ta 1H.
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Cunsscoka IO. C.

mazicmp cneyianvbHocmi: « OOK i 0n00AMKY8AHHY
Hayionanvnozco ynisepcumemy xap1uoeux mexnonoziu
M. Kuis, Ykpaina

PO3POBKA I BITPOBA/IZKEHHA
HPOLECY BIOJKETYBAHHSA HA ITIIAITPUEMCTBI

Ha choroani mianpueMcTBa YKpaiHU PO3BUBAIOTHCA 1 CTAIOTh OLIBII CTA0IIBHUMU
eKOHOMIYHO. OJHaK TaKuh CTPIMKHUA PO3BUTOK TMOPOKYE KOHKYPEHIIIO TaKHX
HiAMPUEMCTB, 1 IM CTa€ JOCUTh BAXKO YTPUMYBAaTHUCA Ha IJaBy. MeHemxepaMm
HEOOX1THO pO3pOOJIATH HOBHM MEXaHI3M YIIPABIIHHS JJI MPUAHATTS YIPABIIHCHKUX
pILIEHB 3aJIeKHO BiJl CUTYaIlll i YAOCKOHAIIOBATH CHUCTEMY aHali3y Ta KOHTPOJIO. 3
METOI0 TIOKpAIIeHHs] pOOOTH MiANPUEMCTB KEPIBHUKH BCE YaCTIIIE BIPOBAIKYIOThH
cucrteMy OIO/IKETYBaHHS.

bromxeTyBaHHs — 11€ TEXHOJIOTisI YIIPaBIiHHA O13HECOM Ha BCIX PIBHSAX KOMIIAHII,
o 3abesneuye OCATHEHHS 11 CTpaTeriuHMX IIJIed 3a JOMOMOTroK OO/KETIB, Ha
OCHOBI 30a1aHCOBaHMX (DIHAHCOBHX MOKa3HUKIB [1].

VY mpoueci OrKeTyBaHHS BaXKJIMBUM € BpaxyBaHHS pi3HOI 1H(dopmalii Ta
OpPIEHTOBaHICTh Ha JOCATHEHHA ued mignpueMmcta. [Iporec OromkeTyBaHHS
JI03BOJIIE  TIEpeN0AUuTH MpPOOJIEMHU, 1[I0 MOXYThb BHHHUKHYTH Yy JISJIBHOCTI
NIJIPUEMCTB Ta JOMOMOITH Y iX BHpILIEHHI, BpaXyBaTW 30BHIIIHI Ta BHYTPIIIHI
dbakTopH 1, TAKUM YHMHOM, PO3POOUTH CUCTEMY KPOKIB JJisi peanizailii moCTaBICHUX
3aBJlaHb. TOMy, aKTyaJIbHUM € JOCTIPKEHHS YITKOI KOHKpETH3allli 3aXOiB 010
oprasi3artiii 0r01>KeTHOT0 MPOLECY JUIsl TOCITHEHHS! BUCOKUX PE3yJIbTaTiB.

Po3pobka Oro/1keTiB Ha MIANPUEMCTBI CIIPSIMOBaHA Ha BUKOHAHHS JBOX OCHOBHMX
3aBJlaHb:

1) Bu3HaueHHs oOcAry 1 BHUJATKIB, IO TMOB’S3aHI 3 MISUTBHICTIO OKPEMHX
CTPYKTYpPHUX OAMHMIIB 1 MAPO3IUTIB MIANPUEMCTBA;
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2) 3abe3nedyeHHs] MOKPUTTA IMX BUAATKIB (PIHAHCOBUMH pECypcaMu 3 PI3HHX
mKepen [2].

[Tlin wac cxmagaHHs OFOKETIB HEOOXITHO BpPAaxOBYBAaTH IIIJILOBY OPIEHTAINIIO
HiANPUEMCTBA, MOTPEOU KOPUCTYBadiB, MOXJINBI PU3UKH, (DIHAHCOBUU CTaH, 0OCATH
HAJXO/DKEHBb Ta BUJIATKIB, pIBEHb KOHKYPEHIIli, pECYpCH Ta MOTPeOW BUPOOHUIITBA Ta
1HII YMHHUKY, O€3 SKUX HEMOXKJIMBA IISUTBHICTH Takoro miampuemcTtBa. OCHOBHI
eTany BIPOBAKEHHS Mpoliecy O KEeTyBaHHS Ha IMIAMPUEMCTBI T0J1aHO B Tadymii 1.
(Tabmuio po3pobieHo aBTOpoM Ha ocHOBI ctarTi KBacHumbkoi P.C. [3, ¢. 47-50]).

Taomung 1
ETanu BnpoBajkeHHs mpoiecy O101KeTyBaAaHHS HA MiANPHUEMCTBI
Ne erany Ha3zBa eramy OcHoBHi 3a1a4i
1 2 3
Etan 1  |Po3poOka mine#t 1 3amau | Po3poOka 3araibHUX KOPOTKOCTPOKOBHX LILJICH Ta
OI0KETyBaHHS OCHOBHHX 3aj1a4 MiANPUEMCTBA

Etan 2 |Amnami3 ta onuc Oi3Hec- | 3a1MCHEHHS KOMIUIEKCHOTO OOCTEXKEHHS

MPOIIECIB, IO ICHYIOTh Ha | MIIMPUEMCTBA Ta BU3HAYCHHS 00’ €KTa CUCTEMH

M1 IITPUEMCTBI Oro/KETyBaHHS, IO IOMTIOMOKE BUSIBUTH MPOIIECH,
K1 OyIyTh 3a]isTHI TP BIPOBAPKCHH1 KOHIICTIIIIT
OFOKETHOTO YIPABIIIHHS.

Eran 3 Orminka opranizamiinoi | BusHaueHHs c1aOKUX MICIb Y AiSUTBHOCTI
CTPYKTYpH MIAMPHUEMCTBA | TIATPHEMCTBA Ta PO3pOOKa MIIAXIB iX YCYHEHHS,
3aTBEP/PKEHHSI 3MiH OpPraHi3aliiHol CTPYKTYpH.
Eran4 |BuokpemiieHHs Po3po0ka 3axo/iB 3 METOI0 YHUKHEHHS! YCKJIaTHEHD,
(G1HAHCOBOI CTPYKTYpH | II[0 MOXYTh CYIPOBOKYBATH TIPOLEAYPY

Ha OCHOBI 3aTBEP/KEHUX |BIPOBAKEHHS OFOPKETYBAHHS HA MiAMPUEMCTBI.
3MIiH OopraHizariiHoi

CTPYKTYpH

Eran 5 |3miicHeHHs 3niiicHIOEThCS Kacudikallisi Or0HKETIB,
cucTemMaTHu3anii PO3pOOIIAIOTHCS POPMHU LIUX OIOJIKETIB Ta iX
PO3pO0IIIOBaHUX nocrareiHa cTpykrypusauis. Po3pobsieTbes cxema
OIOKETIB KOHCOJIIaIlii OF0/PKETiB Ha PI3HUX PIBHSIX

yIpaBIIiHHS.

Etan 6 |Po3poOka ta Po3po0ka 1iiboOBUX MOKAa3HUKIB PO3BUTKY Ha
HaJallTyBaHHS BUIIIOMY PIiBHI YIIpaBIIiHHSA Ta iX peani3aiis Ha
opraHizaniiHo- HIDKYUX PIBHIX y MPOLEC] BOPOBAKEHHS
(dhinancoBoi Mojei oprasizaiiino-¢G1HaHCOBOI MOJIEJI IIUISIXOM
OO/ KETYBaHHS CTBOPEHHS aITOPUTMY PYXY TIEBHOTO BUAY PEeCypCiB
IISITIBHOCTI 3a 1eHTpamMu (piHAaHCOBOI BiJIMOBIJAIIBHOCTI.

Eran 7 CtBOpeHHs O KeTHOTO | BrokeTHHIT KOMITET BU3HAYAE OIOKETHY
KOMITETY, po3po0Ka Ta  |TMOJITUKY; BUBYAE OIOJIPKETHI OLIIHKH, TEepPerisiae,
3aTBEPKECHHS CXBAJIIOE Ta aHAJI3YeE 1X, TOTye peKOMEH aIlil.
OI0/KETHOTO periaMeHTy | bromkeTHuii perimaMenT po3po0iise 3BeIeHHIA Ta
YaCTKOBI1 OIO/KETH Ta CIYTye I 00’ €THaHHS
Mpoliecy MIaHyBaHHS IIsUTBHOCTI MAPO3ALIIB BCIX
piBHIB.
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3akinyeHHs tadau 1

1 2 3
Eram & [TigroroBka [IpoBenenHs HaB4aHHS Ta 3100yTTS KBamiikamii 3
MEPCOHAITY MUTaHb OI/KETYBAaHHS, OpraHizallii KOHTPOJIIO Ta

aHaJli3y, CTBOPEHHS Ta 3aTBEPHKCHHS CUCTEMHU
MOTHBAIlI] BUKOHAHHS OFOKETIB.

Eran 9 ABTOMaTH3aIIisA BukopucTtanHs n€BHOT0 MpOrpaMHOTO
OIOPKETHOTO MpoIecy | 3a0e3neyeHHs sl HaJaHHs MOXJIMBOCTI
PO3paxXyHKY OIOJIPKETHUX MOKAa3HHUKIB.

Etan 10 | Ouinka edextuBHOCTI | BU3HaueHHs epeKTUBHOCTI BOPOBAKEHHS
3aIpOBAKECHHS npouecy OrKeTyBaHHS Ha MiANPUEMCTBI.

010 KETyBaHHS

Otxe, mporec OIOKETYBaHHS BKJIIO4Yae B cebOe Oararo eramiB, 10 TICHO
B3a€EMOJIIIOTH MK c00010. KokeH 3 1UX eTamiB Crpuse BUPIMICHHIO NMEBHUX 3a]1a4,
[0 CTOSITh TEpe] OKPEeMHMHU MiAPO3AiIaMu, IO B LUIOMY JI03BOJISIE JOCSTHYTH
OCHOBHOI Me€TH TiAnpueMcTBa. brojpkeTyBaHHS — 1€ CKIAAHUN 1 TPYIOMICTKHIMA
npoiiec, KU mnotpedye AeTadbHOI MIATOTOBKM Ta MeBHUX 3aTpaT. EdexTtuBHO
po3pobieHa cucTemMa OIO/KETyBaHHA Ja€ 3MOTY pO3pOOJATH 1HBECTHIIIIHI,
onepariifHi, (IHAHCOB1 OIODKETH MIANPUEMCTBA, CIIAKYBAaTH 32 iX BUKOHAHHSM,
pEryJoBaTH BUTPATH, YIIPABIATH 3MIHAMU 1 JJaBATH MIPOTHO3 HA MallOyTHE.

3 HaABEJIEHOTO BWIIE MOXKHA MiJICYMyBaTH, 10 OIOKETYBAHHS BIAITPa€ BEIUKY
poiib B eeKTUBHOMY (DYHKITIOHYBaHHI TiAnpueMcTBa. [IpaBuibHO po3po0ieHi eTanu
OIO/PKETYBaHHSI JIalOTh 3MOTY IOKpalryBaTH (DIHAHCOBI TMOKA3HUKHU MisUTBHOCTI,
OpUIMaTH ONTUMAJIbHI YNPABIIHCHKI PIIIEHHS 1 nependayaTd MOKJIMBI PU3UKH 1
METO/IM iX YCYHEHHS 3a37aeriib.
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CocHoscbka O. O.

KaHOUOam eKOHOMIUHUX HAYK, OOYeHm,

Odoyenm xagedpu pinarncie ma ekOHOMIKU
Kuiscvkoeo ynisepcumemy imeni bopuca I pinuenka
m. Kuis, Ykpaina

THOOPMAIIHHA BE3IIEKA SIK CTPATEI'TYHA CKJIAJOBA
EKOHOMIYHOI BE3IIEKHY NIANTPUEMCTBA

Po3BuTok iHpopMariitHuX TeXHOJOT1H HanmpukiHil XX — Ha moyaTky XXI cropiyus
BUKJIMKAB Yy CBITI 3HAYH1 CUCTEMHI MEPETBOPEHHSI, 1110 JAIM MOXKJIMBICTh (DOPMYBaHHS
CyYaCHHMX Ta HEBII’€MHHX TIJI00aJIbHUX CYOCTaHIIM — 1H(OpMaliifHOrO MPOCTOPYy Ta
iH(hOpMaIliitHOrO CycniibcTBa. Tak, XapaKTepHUMU pHCAMH Cy4dacHOro iHdopma-
[IHHOTO CYCIHUJIBCTBA € CTpIMKE 30UIbIIEHHS poJil 1H(OpMaIli Ta 3HaHb y KHUTTI
CYCNUIBCTBA, BHUKOPUCTAHHSA  1HPOPMALIAHO-KOMYHIKAIIHHUX  TEXHOJIOTIH Yy
rOCIOAAPCHKUX  BIHOCHMHAX, (OpMYyBaHHSA 1H(POpPMALIWHOI  MIAIPHEMHULIBKOL
KyJIbTYpPH, BUIBHUIA JAOCTYH JO CBITOBUX 1H(QOpPMALIMHUX PECYpPCIB TOLIO. 3 OAHOIO
00Ky, 1€ 3a0e3rnedyye KOHKYPEHTOCIPOMOXXHICTh EKOHOMIYHMX CYO’€KTIB Ta iX
IHHOBAI[IMHUN PO3BUTOK, @ 3 IHIIOIO — CYHPOBOXKYETHCS HASBHICTIO BIJIMOBIIHUX
HEraTUBHUX 1H(POPMALIHHUX BIUIMBIB Ta 301IbIIYE 3arPO3U IISJIBHOCTI MMIANPUEMCTBA.
Y 1mpoMy 3B’SI3KY, 10 HAMOUIBII aKTyalbHUX (YHKIIOHAIBHUX TMIJCHUCTEM EKOHO-
MIYHOI O€3MeKH MIANPUEMCTBA HAICKUTH 1H(OpMaIiiiHA IIJACHCTeMa, OCHOBHUM
3aBJIaHHSM SIKO1 € 3a0e3neueHHs iHpopMaIiitHoi 0e3MeKu K CTPATETIYHOI CKIIaIOBOI.

Sk BiAOMO, BaOXIIMBOIO Ta HEOOXITHOI YMOBOIO 3MIMCHEHHS Oyab-SKoro Oi3Hec-
Mporiecy Ha IMMANPUEMCTBI € HAsABHICTh I1H(OpMAIlii, CBO€YaCHE Ta ONTHMAaJbHE
BUKOPHUCTAHHS sIKOT 3a0e3neuye eeKTUBHE JTIOCATHEHHSI MTOCTABJICHUX Iiyiel. B cBoro
yepry, iHpopMalliiiHa O6e3neKa XapakTepu3yeThesi KOHDIIESHIIIWHICTIO (3aXUIIEHICTIO
B1Jl HECAHKI[IOHOBAHOTO JOCTYNY), HIIICHICTIO (PEJIEBAHTHICTIO Ta HECYNIEPEUIIUBICTIO
iH(popMmallii) 1 JOCTYNHICTIO 1H(OopMarllii (MOXKIMUBICTIO 32 BUSHAUYECHUN Yac OTPUMATH
neBHy 1HQopMaliiiHy nociyry). Orxe, iHopmalliiiHa 6e3neka MOXKe PO3TIISAaTHCS
AK CYKYIHICTh TaKMX €JIEMEHTIB SIK Oe3MeuHi YMOBHU (YyHKIIOHYBaHHS 1H(OpMaIiii-
HUX TEXHOJOT1H, mo0ya0Ba ePEeKTUBHOI IHPPACTPYKTYPH 1HPOPMALIIHHOTO TPOCTOPY,
LUTICHOTO PUHKY 1H(OpMaIi, CTBOPEHHS ONTHUMAIbHUX YMOB JJIsi MPOXOKECHHS
iHpopmariiHux mporecis [1].

OcHoBHOMWO ¢yHKITIEO 1HHOPMAIIHHOT MICUCTEMH €KOHOMIYHOT O€3MEeKH € Ha/laHHS
skicHOi iH(opmarlii, HeoOXITHOI I 3MIMCHEHHS Y3TO/PKEHOI Ta IUICCIPSIMOBAHOT
TISUTBHOCTI  MANPUEMCTBA. AJDKe, BiI 00CATYy, MIBUJIKOCTI Ta SKOCTI OOpOOKH
1H(hopMaIlii 3HAYHOIO MIPOFO 3aJICKUTh €(DEKTHUBHICTH YITPABIIHCHKUX PIIIECHB, 3pOCTAE
3HAYEHHS METOJIB YMPaBIiHHS 3 BUKOPUCTAHHAM 1H(MOPMAIIMHAX TEXHOJOTIH
COIIAJILHUMHU Ta €KOHOMIYHUMH TIporiecamu, (PiHAHCOBUMHU 1 TOBAPHUMH MOTOKAMH,
aHaJli3y Ta MPOTHO3YyBaHHS PO3BUTKY BHYTPIIIHBOTO 1 30BHILIHIX PUHKIB. [2].

Cnig 3a3HaudTH, WO NOUTaHHS 1HGOpMaLIWHOT Oe3leKku BXKe JOBTMH Yac €
aKTyaJIbHUM JUId 0aratbOX BEJIMKMX HAI[lOHAJbHUX 1 CBITOBUX KOMIIaHii, a OCTaHHIM
4acoM Bce O1IbIIIe KEPIBHUKIB CEPETHBOTO 1 MAJIOr0 BITYM3HIHOTO O13HECY MTOYMHAIOTH
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YCBIIOMJIFOBAaTU peajibHy HEOE3NeKy pU3HMKIB, TIOB’SI3aHUX 3 1HCAHJEPCHKOIO
iHpopmartiero. Tak, cepell akTyalbHUX 3arpo3 iHQopmaiiiHii Oe3mell Cy4acHOTro
MiAIPUEMCTBA MOXKHA BUIUINTA TMPOTU3AKOHHY ISITBHICTH JCIKUX EKOHOMIYHUX
CTPYKTYp y cdepi BUKOpUCTaHHS iH(GOpMAITii, MOPYIICHHS BCTAHOBJICHUX PETIaMCHTIB
KOPUCTYBaHHS 1H(OpMaIli€l0, MEPEeXOIUIeHHs! 1HPOPMAIIMHUX TMOTOKIB, MOMMIIKU Y
MPOEKTYyBaHHI 1H(OPMAIIMHUX CHUCTEM, BIIMOBY TEXHIYHHUX 3ac00IB Ta TMOMIIKH
nporpaMHoro 3a0e3nedeHHs B 1HQOPMALIHHUX 1 TEIEKOMYHIKAIIMHUX CHUCTEMax
BHACIIJIOK i KOMIT IOTEPHUX BIPYCIB, 3MIHY KOMIT IOT€pHO1 1HhOpMaIlii Ta miapoOoKu
CJICKTPOHHUX TI1IITUCIB TOIIIO.

Kpim Toro, cTtypOoBaHICTh O13HEC-CTPYKTYp TaK0X OOyMOBJIEHA IHITUJACHTAMU Y
KiOeprmpocTopi, 0 BKIOYAIOTh KiOep370YynHU a00 HECAaHKI[IOHOBAHI BTPYYaHHS Yy
0a3u JaHUX Ta TEXHIYHI MpoOJIeMHu B 1HPOPMATUBHO-KOMYHIKAaTUBHUX CHCTEMAaXx, 110
BIJIHOCHUTBCS 10 HAWOLIBII PO3MOBCIOKCHUX PU3MKIB cydacHOCTI. Tak, 3a JaHUMH
nocaimkenns “Allianz Risk Barometer 20177 TperrHa €KCHEPTIB BHU3HAYWIH
KIOEpIHUMJEHTH SK HaWOLIbII TONOBUM PHU3UK CEpel CBITOBUX OI3HEC-pPU3HMKIB
H1JIPUEMCTB, BIAMOBIIHO /10 YOTO BIH MOCIJIa€ TPETE MICIE Y 3aralIbHOMY PEUTUHTY
(tabn. 1). Cmix 3a3HaYUTH, OI0 I’ATh POKIB TOMY Y MEPUIOMY TaKOMY JOCIHIJIKEHHI
TUIBKH 1% pPEeCnoOHIEHTIB po3risAaid KIOEpIHIUIECHTH K MOTEHUIHHUNA PU3HK.

Tabmur 1
Top-10 cBiToBuX Gi3Hec-pu3uKiB 2017 poxy AJisi cydyacHUX MiIMPUEMCTB
Micue y PeiiTunr | Micue y peiTHHTY Tenmenmis
eI T Pusuku 2017 | (3a pe3yJbTaTamMu (2017/2016)
P y POKY 2016 poky)
[TepepBu y BUpoOHHUIITBI
1 (y TOMY 4HCITi TOPYIICHHS 37% 1 (38%) BiJICYTHS
JIQHITIOTIB TIOCTAYaHb )
PuHKOBI nepeTBOpeHHs
9 (BOJ’IaHTI/IJIB“}.IICTI), MOCHIICHHS 31% 2 (34%) BizicyTHS
KOHKYPEHIIi1, 3IUTTA 1
MOTJIMHAHHS, KOJIMBaHHs pUHKY)
Kibepinuuaenrn 0 0 .
3 (ki0ep3J10YNHHICTD) 30% 3 (28%) sy
4 [TpupoHi KaTactpodu 24% 4 (24%) BiJICYTHS
5 321KOH82121B‘11 3MIHK (.GKOHOMIIIHI 24% 5 (24%) BincyTHS
CAHKIIi1, MPOTEKIIOHI3M TOIIO)
5 M.aKpoeKOHOMl‘-IH‘l TeH/ICHIIIT 9904 6 (22%) BizcyTHs
(iHOYTBOpEHHS, 1HDIALIA)
7 [Toxxexi Ta BUOYXU 16% 8 (16%) 301TBIIICHHS
8 Hoarrmani PHSHIH (BiiE, 14% 9 (11%) 301TBIICHHS
TEPOPUCTUYHI aKTH TOMIO)
9 IMIH)KeBl...p VISHKH (BquTa 13% 7 (18%) 3MEHIICHHS
pemyTariii abo BapToCTi OpeHy)
10 Hogitai TexHosorii Ta inHoBaryi |  12% 11 (10%) 3MEHIIICHHS

Horcepeno: cknadeno aemopom 3a pezynomamamu Allianz Risk Barometer 2017 [3]
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MOXIMBICTh 30BHIIIHLOTO 1 BHYTPIIIHHOTO BTPY4YaHHS B 1HQOpMAIIHHY CUCTEMY
MiANPUEMCTBA MOKE BIUTMHYTH Ha BUKPUBJICHHS SIKICHUX MapameTpiB iHpopMarllii Ta
BIJIMTOBITHO MPUBECTH /10 TaKMX HETATMBHUX HACHIJKIB Y MISUTBHOCTI TiAMPUEMCTBA
AK TOpYIICHHS (YyHKIIOHYBAaHHS CHUCTEM YIPABIIHHA TEXHOJOTIYHUMHU Ta
YOPaBIiHCBKUMH TPOLIECAMHU, PO3TOJIOUICHHS KOMEPIIHHOI Ta€MHUIN, MOPYIICHHS
JOCTOBIPHOCTI (h1HAHCOBOI 3BITHOCTI, BUKPUBICHHS MyOIiuyHOi iH(OpMAIll TOILIO.
OTxe, cydacHa KOPIOpaTMBHA cHUCTeMa 1H(POPMAIIMHOI Oe3MeKrn MOKINKaHa
3a0e3reuyBaTH 3aXUCT KOH(I1ICHIIIHO1 1HPOopMaIlii BiJ HECAaHKI[IOHOBAHOTO JOCTYITY
Ta 3amo0iraTv 3JIOBMHUCHHUM a00 BHUIIQJIKOBUM 3MiHaM (KOHTPOJIFOBATH IILJIICHICTB)
1H(opMaIiitHOT CHCTEMH MiAIPUEMCTBA.

CydacHi BHIIE3a3HAYCHI TEHICHII TaKOXK IMATBEppKeHO maHuMu Managing
Governance (Risk and Compliance with ECM and BPM) (puc. 1). Tak, anami3
MPEJCTABIICHUX JaHUX CBIIYWTH, IO HAWOUIBIN 3HAYHHWM BIUIMB HA MiSUIBHICTH
MIIIPUEMCTB B YMOBAaX ChOT'OJICHHS MaloTh came (hakTopu iHPpopMaliifHOi Oe3neKu
Ta KOH(1ICHIIIHOCTI 1H()OpMaIllii, 3HaUYCHHSI SIKMX CTaHOBUTH NoHa 50% [4].

0% 10% 20% 3%  40% S50% 60% 0% 80% 90%  100%

Indopmaniiina beanexa

Koripenuiiricte indopmanii

IMimxeBi pH3HKY

YnpaBmiHCEKI pHIHKH

(biEanCOBI pH3MKH

Onepauiiini pusmxu

KopriopaTviBHa Ta collianbHa BilOBiNANBHICTE

[ToniTiyHi T2 reOTONITHYHI PHAUKH

Pu3uky ynpap/IiHES TaHIIOTAMH [I0CTAYaHb

. - 3HAYHUH BIUTHB . - IOCTATHi} BILTHB |:| - He3HAYHMH BIUTHB |:| - BILTHB BiflCYTHil

Puc. 1. KinbkicHa oliHKa BIVIMBY PU3HKIB
HA JisUIbHICTh CYYaCHUX MiINPUEMCTB

3a TakuX yMOB B)K€ ChOTOJIHI BEJTMKI TPAHCHAIIIOHATBHI KOMITaHIi, K1 IPAIfOIOTh B
rajiy3i BUTOTOBJIEHHSI KOMIT IOTEPHOI TEXHIKH 1 MPOrpaMHOro 3a0€3Me4YeHHs], 3HAUHY
yacTUHY ()IHAHCOBHMX Ta 1HTEJIEKTYaJbHUX PECYpCIB CHPSIMOBYIOTh Ha ITiJIBUILECHHS
piBHs 1H(MopMmaniiiHoi Oe3neku. Tak, 3a ocrtanHi poku IBM 3HayHO po3mupuia
noptdens pimieHb y ramy3i [T-6e3meku, 06araro B 4OMy 3a paxyHOK MpHaA0aHHS
kommanii Internet Security Systems (ISS). Ile mano 3Mory AOCSAITH IIiABHUIICHHS
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piBHs 1H(DOpMaIIiitHOT Oe3neku Oi3Hec-MPOoIEeCiB, 3HU3UTH 1HGOPMAIlIHI PU3UKUA Ta
3arpo3y, TPOBOJUTU CBO€YacCHE OJIOKyBaHHS HOBHUX 3arpo3, MNPUCKOPUTH
BIIPOBAKCHHSI HOBUX TEXHOJIOT1H Ha MiIMPHUEMCTBAX [2].

TakuM 4MHOM, BUIIEBUKJIAJCHE CBIAYUTH MPO AMHAMIYHUN PO3BUTOK CY4aCHOTO
1H(OPMALIIHHOTO CYCHIIBCTBA, 1[0 BUMAarae BpaxyBaHHs 1H(OpMaILIHHUX PU3UKIB B
TISUTBHOCTI  OyAb-SIKOTO MIANPHUEMCTBA Ta BHOIp €(PEKTUBHUX 1HCTPYMEHTIB
yIpaBIiHHSA HUMU. 3a TaHUX YMOB iH(oOpMaIliiiHa Oe3mneKa € HeBiJl €EMHOIO Ta TOCUTh
aKTyaJbHOI (YHKIIIOHATBHOIO IIJICHCTEMOI0 €KOHOMIYHO1 OE3IMEeKH IiINPUEMCTRA,
3HAYCHHS SIKOi y CTpaTeriyHiid MepcrneKTuBi Oyne 0€3yMOBHO MaTH TEHJSHIIIO 0
3pOCTaHHHI.
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CHUCTEMA OBJIIRY I KAJIBKYJ/JIOBAHHA
3A SMIHHUMU BUTPATAMM: IIEPEBAI'U, HEJ1OJIIKUH,
IHPAKTUYHE 3ACTOCYBAHHA

Jlnst 3mificHeHHS €(EeKTUBHOI YIPaBIIHCHKOI ISITBHOCTI, PE3yJbTaTOM SKOi €
OPUIHATI  YNPaBIIHCHKI  pillleHHs, HEoOXigHa JOoCToBipHa 1HGoOpMAIS PO
pesynbrat, sKa GOPMYETHCS 3 YpaxXyBaHHAM CHENHU(IKH TOCTOJAPIOBAHHS
HOIOPUEMCTB  Ta iX oOpraHizamiiiHoi CTpykTtypu. I[H(popMmaliss Tpo BHUTpaTH
PO3TIIAIAETHCSA 3 TIO3UINIT OIIHKY Ta aHAJI3y BIUIUBY 3MIHM THUX YW 1HIIMX BUTpaT Ha
pe3yNnbTaT JISIBHOCTI MpU 3pOCTaHHI ab0 3HIWKEHHI O0OCATIB BHUPOOHHUIITBA Ta
peamzamii npoxaykiii (poo6iT, mociayr). Takum YMHOM, BiJ BHOOPY METOIY
KaJIbKYJIFOBaHHS BUTpaT Ta (QopMyBaHHS (IHAHCOBUX pE3YyJbTATIB ISUIBHOCTI
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3QJIEKUTh SKICTh Ta CBOEYACHICTh OTPUMAHHS MEBHOI 1H(QoOpMaIlii 3a1s1 NPUUHITTS
YOPaBIiHCHKOTO PIlLICHHS.

[IpoTsromM TpHBaJIOro 4Yacy MIiANPUEMCTBA 3a3BUYail BUKOPHCTOBYBAJIM METOIU
00JIIKy TOBHUX BUTpAT, aJpKe BOHH 3a0e3MedyBajii BceOluyHe i TOUHE BiAOOpa)KeHHS
BCIX BUTPAT 3BITHOTO MEPIOy 1 TPYIyBAIM iX 3a TPhOMA HANpsIMaMU: 3a €JIeMEHTaMU
(cTaTrTsMK) BUTpAT; 3a LIEHTPAMH BIAMOBIAAIBHOCTI; 32 BUAaMH npoaykiii. [Ipote,
OJTHUM 13 OCHOBHUX HEAONIKIB IIMX METOMAIB € YMOBHICTb PO3IMOAUTY HEMPAMUX
(HaKJIaHUX) BUTpAT, sKa HE Ja€ TOYHUX JaHUX IMPO peajibHy CcoOIBapTICTh
IPOTYKIIi.

Cucrema <«JIUPEKT-KOCTUHI» Tiependayae KaJlbKyJIIOBaHHS, IMPU SKOMY JI0
c001BapTOCTI OAMHUII MPOYKIIII BIIHOCATH JIMIIE MPSAMI BUTPATH, 10 3MIHIOIOTHCS
IpOMOpLIHHO 3MiHI 00ciary BupoOHMIITBA 1 peanizamii. Hempsmi Butpatu
pPO3IIAAAOTECS SIK YMOBHO-TOCTINHI. [lepmioro 0coOJMBICTIO CHUCTEMHU JHUPEKT-
KOCTUHI € PO3MOJUT BHPOOHMYMX BHUTpAT Ha TMOCTIHHI Ta 3MiHHI. J[pyroro
OCOOJIMBICTIO III€] CUCTEMH € 1HTErpauis yHnpaBiIiHCBKOTO Ta (PIHAHCOBOTO OOJIIKY.
CucreMa AMPEKT-KOCTHHT, Ky 3amponoHyBaB y 1936 p. aMepuKaHCBKMU y4YE€HUH
JIx. XapicoH, MoJsirae B TOMY, IO 3allMCH YNPABIIHCHKOTO Ta ()IHAHCOBOI'O OOIKY
00’€HYIOTh y 3arajbHy CHUCTEMY M BiIOOpa)karOTh y TOJOBHIM KHU31. PerymspHo
BUPOOHHMYI BHUTpPATH Ta 3BIT NpO MNpUOYTKM W 30MTKH NONAIOTh KEPIBHULTBY Y
BUIJISIA1 3aJI€KHOCTI JJAHUX «BApPTICTh — OOCSIT BUPOOHUITBA — NPUOYTOK». Takwuii
METOJi Ha3WBAIOTh MOHICTUYHOIO CHUCTEMOIO BeJeHHs OO0diKy. TpeTsi ocoOMUBICTD:
3BITM CKJIaJAlOTh Ha OCHOBI MAapXXUHAJIBHOTO JOXOAY, SIKHUHA 3aCTOCOBYIOTH MJIs
aHa3y NpUOYTKOBOCTI ¥ MPUUHATTS YIPABIIHCHKUX PIIICHb.

CucreMa KaibKyJIOBaHHS 3MIHHUX BUTPAT € JOCUTh BAXJIMBOIO IS NMPUHHSATTS
VOPaBIIHCHKUX  pillIeHb, TaKUX SK ONTUMI3AIlsl BHPOOHMYOI  MPOTPAMH;
[[IHOYTBOPEHHS; PO3IIUPEHHS a00 CKOPOYECHHSI BUPOOHHIITBA MIEBHOT MPOIYKIIIT TOIIIO.

[lepeBaramMu CUCTEMH «IUPEKT-KOCTHHI €:

1. 3 mepioanyHOI YNPaBIIHCHKOI 3BITHOCTI 3aK]IM MOXKHA OTpUMATH 1H(QOpMALIIO
npo coOiBapTiCTh, OOCATM BUPOOHUUTBA i MPUOYTOK, IO MOJErIye CKIAJaHHS
3BITIB.

2. 3BiTH TIPO BUTPATU BUPOOHUIITBA M JT0XOJU, CKIIAJEHI 32 CUCTEMOK) «IUPEKT-
KOCTHHT» Kpallle 3a0e3MeuyroTh 1HPOpMaIli€l0 1HTEPECH KEPIBHUIITBA, HIXK CKJIJICHI
3a CUCTEMOIO PO3MOALLY BUTpPAT MK BUPOOAMHU.

4. Tloka3HUKH Map>KMHAJIBHOTO JOXOJIY Jal0Th 3MOTY OIEPaTHUBHO Ta pEalbHO
OI[IHUTH TPHOYTKOBICTH BUPOOHHUIITBA HA OCHOBI 0a30BUX KPUTEPIiB: 3aliMaHOi
TEPUTOpIi, KaTeropii 3aMOBHUKIB, PHHKIB 30yTy TaJbHOTO, BHUMIPIOBAHHSI
MOTY>KHOCTEH, MOMIJIMBOCTI POOOTH MalTUHO-TOAWH 00JIaJHAHHS, BAPTOCTI BUKOPHUC-
TaHUX MaTepialliB, MO MPHUIIBUIIIYE PIMICHHS MPO MOXKJIUBICTH BHUPOOHHIITBA Ta
peanizalii MeBHUX BHUIIB B IPOIYKITIi.

OCHOBHUMH HEOJIIKAMH €:

1. CxnagHiCTh BUOKPEMIIEHHS Ta PO3MOALTY NOCTIHHUX Ta 3MIHHUX BUTpPAT.

2. Ilin yac mepexoay BiJ CUCTEMH IOBHOTO PO3MOALITY BHUTpaT A0 CHUCTEMHU
«IMPEKT-KOCTUHI» BHUHHUKAIOTh CEpHO3HI TMpoOJieMH Yy OILIHIOBaHHI 3amacis,
BU3HAYEHHI MMOJIATKYy HA JIOXOJIM MPHU CKJIaJaHH1 3BITIB.
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3. O6’enHaHHs YIPaABIIHCHKOTO Ta (PIHAHCOBOTO OOJIKY € HEAOLUIBHUM, OCKIJIbKH
iX XapakTep Ta MeTa € PI3HUMH, a caMa CHCTEMa <«JIUPEKT-KOCTUHTY» € TOPOT0I0 Ta
CKJIQ/IHOIO JJIs1 3aCTOCYBaHHS, 110 BUMArae 3ajJy4eHHs CIELialliCTiB.

[TpakTHuHe 3aCTOCYBaHHS METOAY «IMPEKT-KOCTHUHI» MOKHA MPOCTEKHUTHU 3BITI
npo (GiHAHCOBI BUTPATH CKJIAJICHOMY 32 CUCTEMOIO «JIUPEKT-KOCTHHI» (TabI. 1)

Ta0mums 1
3BiT Ipo piHAHCOBI pe3yJIbTATH, CKJIAACHUN 32 CUCTEMOIO «AMPEKT-KOCTUHI)
3HaueHHS IOKAa3HUKA Bigxunenus
Ne Crarms 2016 p. 2017 p. | AGcomroTHe Temn
pocty
1 | "ucTuid Roxin ix peanizauii 130321 | 241752 | 111431 | 18551
TIPOTYKITi1
2 | Pi3Huug B 3amacax -26532 -57927 -31395 218,33
3 | 3miHHI BUPOOHUYI BUTPATH 37031,82 | 89686,15 | 52654,33 242,19
4 3M1HH1 OrepalliiiHi BUTPATH (ammi- 35283 4663.4 1135.1 132,17
HICTpaTHBHI + BUTpaTH Ha 30yT)
5 | 3minHa cobiBapTiCTh pearizaiii 40560,12 | 94349,55 | 53789,43 232,62
6 | Map)KuHaIBHUM TOX1] 63228,88 | 89475,45 | 26246,57 141,51
7 | IocriitHi BUTpaTH (HETpsiMi) 74882,88 | 167687,5 | 92804,57 223,93
8 | Onepariitnuii mpuOyTOK -11654 -78212 -66558 671,12
9 | 3aranpHi BUTpaTH 115443 262037 146594 226,98
10 | PenrabennHicTh, % -8,94 -32,35 -23,41 361,78

HesBaxkaroun Ha Te, 1O ISl CUCTEMa Ma€ HENOMIKH, ii BUKOPUCTOBYIOTH BEJIHKI
KoMIaHii OaraThoX Kpain cBiTy. Ha »xamb, B VYKpaiHi 3acTOCyBaHHS CHCTEMU
JTUPEKT-KOCTUHT 3alpPOBAKYEThCS JyKe TMOBIUIBHO abo0 B3arajai Maibke He
BUKOPUCTOBY€ETHCS.

[lepeBaramMmu MeTOAYy «IUPEKT-KOCTHUHI» € CIPOIIEHHS aKTyali3alli po3paxyHKY
OpsIMUX BHUTpAT, 3HUKAE TOTpeda y CKIAJHOMY aJTrOpPUTMI BIJHECEHHS HEMPSIMHUX
BUTpAaT Ha KOHKpeTHWUH BuA mnpoxaykiii. [Ipm mpomy aOGCONOTHO di€EBUM €
GyHKITIOHAT PO3paxXyHKY MOPOTY PEHTA0EIBHOCTI, 3anacy (iHaAaHCOBOI MIIIHOCTI JJIsI
aHAI30BaHOTO TEPiOay, BHU3HAYCHHS ONTHMAJIbHOI TPOTpaMH BHITYCKY B
aCOpPTUMEHTHOMY po3pi3i. HegosikaMu Takoro mijaxoay BBa)KA€ThCS OOMEXKEHICTh Y
BEJICH1 00JIIKY y po3pi3i Jikille BUPOOHUYOI AISUTBHOCTI Ta TPYAHOII MPU PO3MOALT
3MIIIAaHUX BUTpPAT Ha TMOCTIMHI Ta 3MIHHI: 3aCTOCYBaHHS MOIIMPEHUX METO/IB
MIHIMQJIBHOI 1 MaKCHUMaJlbHOI TOYKM Ta METOJly HalMEHIIMX KBaApaTiB MpHU
HEPIBHOMIPHOMY BUPOOHHUIITBI 1a€ XUOHMIA pe3ybTarT.

[lepmroueprosi mpobieMu, siki TOTPIOHO BUPIIMIUTHU JIJISl TOTO, 100 3aMpOBaIUTH B
IO 1[I0 CUCTEMY, TaKi:

— TIepexiJl Ha MIKHAPOJIHI CTaHIaPTH OYXTalTEepPChKOTO OO0JIIKY BCIX BITYM3HSIHHUX
IIPUEMCTB,;

— YIOCKOHAJICHHSI YIPaBIIHCHKOTO OOJIIKY Ha MIANPUEMCTBAX YKpaiHu;

— pedopmyBaHHS OOJIIKOBOI MOJITHUKHA TIANPUEMCTB, 30KpeMa IPaBWIbHHUHI 1
TOYHUHN PO3IMOALT BUTPAT Ha MOCTIHHI Ta 3MIHHI.
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BIIV/IUB OPT’'AHIB MICHEBOI'O CAMOBPAAYBAHHSA
HA KOHKYPEHTOCITPOMO’KHICTDH IPOMUCJIOBUX ITIAITPUEMCTB

Po3BUTOK pUHKOBUX BIJHOCHMH B YKpaiHi BUMarae MiABUIICHHS KOHKYPEHTO-
CIPOMOKHOCTI BUpoOHUITBA. [IpoTe 1 mpobieMa chOro/iHi yCKIaJHEHa CKIaJIHO0
€KOHOMIYHOIO CHUTYall€l0, HU3bKOIO €(PEKTUBHICTIO CUCTEMH JI€P>KaBHOIO PETYII0-
BaHHsI, OpaKoOM T'POIIOBUX PECYPCIB MiAMIPUEMCTB, 3HOIICHHIM OCHOBHHUX 3ac00iB Ta
HU3BKUM PIBHEM KaJIpOBOTO NOTEHIIATY.

He3Baxaroun Ha 3HaUHY KUIBKICTh ITyOJIKAIN SIK BITYM3HAHUX, TaK 1 3apyO1KHHUX
BUCHUX 3 JaHOI MPOOJEMAaTHUKH, MHUTAHHSA IIOJ0 MiABUIIEHHS KOHKYPEHTOCIPO.
MO>KHOCTI MIANPUEMCTBA B YMOBaX BIPOBAKEHHS aIMIHICTPATUBHO-TEPUTOPIATIBHOI
pedopMu B miepio EKOHOMIUHOI KPU3H BUBUEHI HEJOCTATHHO. TaKOXK HE TOCIIKEHO
MUATAHHS 00 B3a€MOJIT MIAMPUEMCTB 3 OpraHaMH MICIIEBOTO CaMOBPSITyBaHHS, 1110
€ O0COOJIMBO aKTyaJbHUM B yMOBax (OpMyBaHHS 00’€ITHaHUX TEPUTOPIATBHHUX
rpoman (OTT).

KoHKypeHTOCTIPOMOKHICTh  MIANPUEMCTBA 3aJIEKUTh BIJ BEJIUKOI KUIBKOCTI
dakTopiB. Y HaykoBiil Jjitepatypi icHye Ouibiie 100 kmacudikamiiHuX O3HAK
(dakTOopiB, MO BILUTUBAIOTH HA KOHKYPEHTOCITPOMOXKHICTh TianpueMmctBa. [Ipu mmpomy
MOXHAa BIAMITUTH, [0 B 3arajlkHOMYy BCl aBTOpU KJIacHU(IKYIOTh (PaKTOpH Ha
BHyTplIHHl Ta 30BHIIIHI. BHyTleIHl (akTopu Oe3nocepeHbO 3alekKaTh BiJ CAMOTO
MIIIPUEMCTBA 1 1X peanizalfisi MOXKJIMBa 3a paxyHOK pecypciB mianpueMmctsa. o
30BHIIIHIX (DAKTOPIB BIAHOCATHCS Ti aKTOPH, HA SIKI MIAMPUEMCTBO HE 3aBXKIN MOXKE
BILUIMBATH [2].

VY HaykoBiil JiTepaTypi Ay*e MaJlo yBarv NpUAUICHO aHa13y 30BHIIIHIX (PaKTOPiB
KOHKypeHTOCTIpoMOKHOCTi. [IpoTe naHe mutanHs HaOyBae 0COOJIMBOI aKTyaIbHOCTI
B y MoBax (popmyBaHHs (piHaHcoBo cripomoxHux OTT.

30BHIIIHI (aKTOPH KOHKYPEHTOCIPOMOMXHOCTI MiANPUEMCTBA MOXHA TPYIyBaTH
3a TAKUMU O3HaKamu [1]:

* MOJITUKO-aIMIHICTPATHBHI (BITHOCHUHHU 3 BIAQJHUMHU CTPYKTYpaMu, MOXKJIUBICTh
70013My CBOiX 1HTEpeciB Ta OJIOKYBaHHS 1HTEPECIB KOHKYPEHTIB, PiBEHb MOJITHYHOI
CTaOUIBHOCTI Ta 1H.);
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* 3aKOHOJABUO-PETYJISITUBHI  (JIILIEH3YBaHHS, KBOTYBaHHSA, CyOCHIyBaHHS,
€KOJIOT1YHI OOMEXEHHS Ta 1H.);

* EKOHOMIYHi (piB€Hb PO3BUTKY €KOHOMIKH, TEMI 3pOCTAaHHS €KOHOMIKH, PiBEHb
1H(IALIT, crucTeMa ONoJaTKyBaHHS, CTaH TOPTrOBEIBLHOIO OanaHCy KpaiHM, 3arposa
€KOHOMIYHOI KpH3H, CITIIBBIJIHOIIEHHS TIOMUTY Ta MPOIO3HUIi, JOCTYMHICTh
KPEJIUTHUX PECYPCiB, JUHAMIKA BAIFOTHUX KYPCiB, pIBEHb O€3pOOITTS Ta 1H.);

* IHCTUTYILIOHANBHI (akTopu (IHCTUTYT IIpaBa BJIACHOCTI, IHCTUTYTH IIOB'sI3aHI 3
JIOAWHOIO0, HAsBHICTh CEKTOpa He()OpMaTbHUX HOPM EKOHOMIYHOI MOBEAIHKH,
IHCTUTYIIHA HAMIPHICTH Ta 1H.);

* TPOMAJChKE CepenoBUIle (iSUTPHICTh €KOJOTIYHMX OpraHi3alliii, opraHizamii 3
3aXHCTY MPaB CIOXXKKBaY1B, 3ac001B MacoBoi 1HpopMaIlii, MpodCIiioK);

* KOHKYpeHIliS (KUJIbKICTh KOHKYPEHTIB Ha PUHKY, PUHKOBA YacTKa KOHKYPEHTIB,
CTYMiHb MOHOMNOJI3allli, UMOBIPHICTh NMOSIBU HOBHX KOHKYPEHTIB, KOHKYpPEHIIS B
CepeIoBUIII MTOCTAaYaIbHUKIB, CIIOKUBAUIB, JUCTPUO'TOTOPIB);

* HAyKOBO-TEXHIYHI (pakTOpH (IMOBIPHICTH MOSIBU HOBUX TEXHOJIOTIHM, MATEHTHO-
JIEH31MHI BITHOCUHHU Ta 1H.);

* mpupoaHi abo reorpadiuni (KiaiMaT, HASBHICTh NPHUPOJAHUX PECYpCiB, perbed
MICIIEBOCTI Ta 1H.);

* 1H(ppacTpykTypHi (pUHKOBa 1H(QPACTPYKTypa, 3B'I30K Ta 1H(oOpMalid, TpaH-
CIIOPT, 1HIII);

* COIIAJIbHO-IEMOKPATUYHI Ta COLIOKYIbTYPHI YUHHUKHU (UMCENbHICTh HACETICHHS,
TEMIIM HOTO 3pOCTaHHS, Mirpailis, CTaTeBOBIKOBA CTPYKTypa, PEJIrisi, KyJIbTypHI
0COOJIMBOCTI, €THIYHI IIIHHOCTI, TPAUIIii, COlllajbHa HAMPY>KEHICTh Ta 1H.);

* MDKHapOJHI (TeomoJIiTUYHA TMOJITUKA JEpKaBW, Ha TEPUTOPIl  SKOTO
pO3TallloBaHe MiANPUEMCTBO, OJU3BKICTh «Tapsuyux TOYOK», 3arajbHa €KOHOMIYHA
CUTYyaIlisl B CBITI, EKOHOMIYHA MOJIITUKA KpaiH, CIIBTOBAPUCTB, CILJIOK, OpraHi3ailii,
acoIriamii Ta iH.);

e (akTOpM KPUMIHAILHOTO TIOXO/DKCHHS (KOpYIMIlis, TIHbOBA EKOHOMIKA,
KpUMIHAJI3a1lisl CyCHiJIbCTBA, EKOHOMIYHA OPTraHi30BaHa 3JI0YMHHICTh, TEPOPUCTUIHA
3arposa Ta iH.).

[Ipore y IOCHIIKEHHAX BITYM3HSHUX HAYKOBLIB BIJCYTHIA aHail3 BIUIMBY
(bakTOpiB PErioOHaNLHOTO PIBHSA, Kl 3HAYHO BIAPI3HAIOTHCS BiJ 3arajibHOAEPKaBHHUX
Ta CYTTEBO BIUIMBAIOTh HAa KOHKYPEHTOCIPOMOXKHICTH ITiIMPUEMCTBA. 30KpeMa
colianbHi (paKkTOpH, piBEHb 3aly4CHHsS 1HBECTHUIIM B perioHax KpaiHu (00JacTsx,
paiioHax, rpoMajiax), piBeHb B3a€MOJIi1 MICIIEBUX OpPTraHiB BJaJd 3 MIANPUEMCTBAMU
BIIPI3HSAIOTHCS BijJl TMOKA3HUKIB 1HIIWX PETIOHIB, BIAMOBIIHO ITO3HAYAIOTHCS Ha
KOHKYPEHTOCTIPOMO>KHOCTI TITPUEMCTB.

Ha puc. 1 nHaBemeHo kiacu@ikailito 30BHIMIHIX (HaKTOPIB PETiOHATBLHOTO PiBHS
KOHKYPEHTOCTIPOMOKHOCTI TITPUEMCTRBA.

SAx BUAHO 3 pUCyHKa Jii OpraHiB Jep KaBHOI BJIaJW CYTTEBO BIUIMBAIOTH Ha YCI
dakTopu perioHadbHOrO pPiBHA. BrumB gaHoro ¢dakTopy B3aeMojili 3 MiCII€BUMHU
opraHaMu JepKaBHOI BJIaId € BUPIMIATHHUM, HaBITh 32 YMOBH, IO TMOKa3HUKU
pemty (pakTopiB OyyTh HA HAMBUIIIOMY PIBHI.
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laBecTHIITHUI KiTiMaT

IadpacTpykrypa
—> Micuesi pecypcu
Opranu MicieBoro .
P . [TianpuemcTBO
CaMOBpSITyBaHHS [« >
> Konkypentu
CnoxwuBaui

Puc. 1. Kinnacudikanis 30BHilmHiX ¢paKkTopiB perioHaaibLHOro piBHs
KOHKYPEHTOCIPOMOKHOCTI MiIPHEMCTBA

Bcebiune Ta moBHOMacmTaOHE 3a0e3MEeUeHHs PO3BUTKY KOHKYPEHIIi € MplopH-
TETHUM 3aBIaHHAM JepkaBHU. Bia peryiatoBaHHS pUHKOBUX BIAHOCHH, €()EKTUBHOCTI
Iii  aHTUMOHOIIOJIBHOTO 3aKOHOJIABCTBa, ()OPMYBaHHS KOHKYPEHTHOI MOJITUKH
3aJIeKUTh Ipolec popMyBaHHS 3 OOKY JAep:KaBH CEPENOBUIIA, B IKOMY 31HCHIOIOThH
€KOHOMIYHY JiSTIbHICTh TPOMHUCIIOBI MIAPUEMCTBA BCiX (hOpM BIIaCHOCTI [3].

MicueBi opranu Jep»aBHOI BiaJu Ta TEPUTOpPiaJibHI MPEACTABHUIITBA LEHTPAb-
HUX OpraHiB BHUKOHABYOi BJaJM Y MpOLEC] JACLEHTpai3alii OTPUMYIOTh 3HAYHO
IIUPIII TTpaBa.

OOGmacHa nepkaBHa aAMIHICTpallis, oOJiacHa paja, MICIEBI OpraHd BIAJH,
Jep’KaBHA TIOJIATKOBA CIIyk0a, MUTHA CIIy»0a, THCIIEKIis Jep>KaBHOTO apXiTEKTYpHO-
OylIBEJIbHOTO KOHTPOJIIO, CAHITAPHO-EMiEMIOIOTIYHA CTyk0a, IepKaBHA €KOJIOT1YHa
THCHEKIIIs, YNPaBIiHHSA OXOPOHHM HABKOJMIIHBOIO CEpPEAOBHILNA, TEPUTOPIaTIbHE
VIOPABIIHHS JEP>KaBHOIO AareHTCTBAa 3€MEJIbHUX pecypciB YKpaiHH, 1HCHEKLIs 3
NUTaHb mpaui, ynpasiiHHA lleHciiiHoro ¢onay YkpaiHu Tomo — BCl LI OpraHu
0e3nocepeIHb0 MOXKYTh TUM UM IHIIMM YMHOM BIUIMHYTH HAa MOTOYHY JISJIbHICTH
MIPOMHUCIIOBOTO MIIMTPUEMCTBA, 1, IK HACTIO0K, Ha HOr0 KOHKYPEHTOCIIPOMOKHICTb.

3 1HIIO1 CTOPOHHU MPOMUCTOBUN KOMIUIEKC — 1€ ACCATKH THUCSY POOOUYUX MICIh B
KOXKHOMY perioHi 1 Oumbmie 2,5 MJIH. poOOYMX MICIb B IIIJIOMY IO KpaiHi i3
CepeHbOI0 3apO0ITHOIO TUTATOIO OlTbIe 6-7 THC. TPH., a 1€ 3HAYHI BiipaXyBaHHS 10
MICIIEBUX OIO/DKETIB Ta JEP>KaBHOTO OIO/DKETY; 1HBECTHUINMHI HAIXOJKEHHS, SIKI
3a0€3MeuyI0Th HE JIMIIE PO3BUTOK MiAMPUEMCTB, ajle 1 eKOHOMIYHHMMA Ta COIlaIbHHMA
PO3BUTOK TEPUTOPIH.

Tomy 3a6e3nedeHHs CIPHUIATIUBUAX YMOB JIJIs1 IPOMHUCIIOBUX MiAIPUEMCTB Ma€e OyTH
OJTHUM 3 TOJIOBHUX 3aBJaHb JICPKaBHUX Ta MICIEBUX OpTaHiB BIIAJH, 11O B CBOIO
yepry 3a0e3neuuTh (PiHAaHCOBY CIIPOMOKHICTh TEPUTOPIAIBHOT IPOMaIU, PETIOHY Ta
JIEpKaBH.

Jlirepartypa:
1. Kokaper /I. B. Baemmnsis cpema m koHkypeHTocnocooHocTh npennpusitus/ /. B. Kokapes //
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INOI''IMHAHHSA AEPOITIOPTIB
HJIAXOM IPUJABAHHSA AEPOITIOPTOBUX BIBHECIB

[IpoTirom OCTaHHIX JBOX JCCATHIITH BIMOYJIUCS 3HAYHI 3MIHM B CEPEIOBHIII
aBiarfiitHoro 6i3Hecy. KoHKypeHIlis B aBiaTpaHCHOPTHIM raiy3i Jocsriia rio0albHUX
MacIITadiB, a TEMIT 1HHOBAIM 3pocTae. Y gaHMX Te3ax OyneMo BBaxaTw, 110 Oi3HEC
(Bix aHri1. business — crmpaBa) sIBJIsI€ COO0I0 €KOHOMIYHY JISUTBHICTD, IO CHPSIMOBaHA
Ha OTpUMaHHs NpuOyTKY [1, ¢. 5]. Tepmin “DuSiNess” moxoauTh BiJl CTAPOAHTITIHCHKOTO
“bisig” — akTuBHU#, 3aliHATHI pOOOTOIO, TUTOBHI [2, ¢. 27].

Kom6inarii 6i3HeciB MOXyTh HaOyBaTh Oynb-skux 3 Oe3niui dopm. Y pasi
NOrJIMHAHHS Oi3Hecy (acquisition) akmii abo akTUBM KOMIAHIl NMPUI0aBalOTHCS
nokyrmueM. 3nutTs (Merger), mo sBise coO00 MepeayciM IOPUIUYHY TPOLEAYpY,
B1I0yBaeThCsl uepe3 00 ’€qHAHHS JABOX KOMIIaHIM, y sSKOMY Tiepiia abcopOyeThes
Apyriii a0o 3 MepBiCHUX IBOX (OPMYETHCS HOBA IOpUaANYHA 0coda [3, c. 86].

3 morisay KOHTPOJIIO, 1HBECTYBaHHS W 3000B’si3aHb TMOTJIMHAHHS 3a0e3reuye
OUIBIII CUJIBHY TTO3MIIIIO, HIXK 37TUTTS.

TunoBe MOINIMHAHHSA — 1I€ PO3MILICHHS JOBTOCTPOKOBHX KamliTaJOBKJIAAEHb, 1€
MOKyTelh MpuAOaBac TOProBENIbHI MapKu, MPOLECH W TEXHOJOrli, a TaKoX
MaTepianbHl akTUBU. Pecypcu po3MIMIAIOTHCS BHUXOASYHM 3 OYIKYBAaHUX JIOXO/IIB,
OTPUMAaHUX y pe3yJIbTaTi IHBECTYBaHHS, CKOPUTOBAaHHUX HA POk pu3mky [3, c. 87].
[TornuHaHHg MOXYTh PO3IIMPIOBATH MPOJYKLIIO a00 PUHKU KOMIIaHii, BIPOBaj-
KYBaTH HOBY TEXHOJIOTiIO, 30UIblIyBaTH 1i e(eKTUBHICTb ab0 MIABUILYBATH
noTeHIian pocty 6i3Hecy. [lornvHanHg MalOTh 3[1MCHIOBATUCS TaKUM YHHOM, 11100
30UIBLIYBaTH BapTIiCTh ISl akiioHepiB. [lornrHanHs Mae 301IbITYBaTH BapTICTh IS
aKIL1OHEpIB NUISIXOM CKOPOYEHHS PHU3UKY KOMIIaHii a00 30UIbIIEHHS ii 4YHMCTOTO
I'POIIOBOIO MOTOKY Ha 1HBECTOBAaHMM Karmital. [lornmuHanHs OyBalOTh TOPU3OHTANbHI,
BEPTHUKAJIbHI T4 CYMIXKHI.

["opu3oHTaIBHI MOTTIUHAHHS — 11, KOJIM 3700yBatouH 1HIIYy GipMy B Tii ke camiid
rajxysi, MOKyIelb 3BUYAHO TparHe JOCSITTH €KOHOMIi Ha MacmTabi B oOmacti
MapKETUHTY, BUPOOHHUITBA a00 pO3MONLTY, a TaKOX 30UIBLINTH YacTKy PHHKY,
HOJITIIIUTY MO3UI[IOHYBAaHHS MIPOJIYKTY i CBOIO pUHKOBY MO3ULIIO.
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BepTukanbHi NOMIMHAHHS — 11€, KOJIM MOKYIIElb MparHe npuadaT nocrayaibHUKa,
auctpub’roropa abo kiieHTa. ik € B oaepkaHHI KOHTPOJIIO HAJ JHKEPEIOM
BIJICYTHIX pecypciB abo MOCTaBKaMu JiA LiJiel BUPOOHHUITBA ab0 KOHTPOIIO Haj
AKICTIO, @ TAKOXK Y TOJIIIICHH] JOCTYITY 10 TIEBHOI KIIEHTChKOT 0a3u abo MpOAYKTIB,
a00 mocyr OLIBII BUCOKOT BAPTOCTI Y BUPOOHHUUOMY JIAHIIIOXKKY.

CyMiKHI TOTIMHAHHS — II€, KOJM TOKYIII 0adaTh MOXJIMBOCTI B CYMDKHHX
ramys3six, /€ BOHHM MOXYThb 3apoOMTH Ha TOB’A3aHUX TEXHOJOTIAX, Mpolecax
BUPOOHUIITBA 200 CTpATETIYHUX pecypcax, sKi MOXYTh OOCIYyrOBYBaTH Pi3HI PUHKH
a00 KIIIEHTCHKI 0a3u.

[TornuHaHHA aepoMOPTIB IUIIXOM MpHA0aHHS aeponopTOBUX O13HECIB BlIHECEMO
710 BEpTUKAIBHOTO.

[Ilomo aepornopToBUX O13HECIB, TO B a€pONOPTY ICHYE aBiallliHUM Ta HeaBlalliiHUN
BUJM Oi3HeCiB. B ocTaHHI poKM XapakTep aeporopTiB IyKe 3MIHMBCS. TpaauiliitHO
aeporopTH BBAXKAIUCA YACTUHOI TPAHCIOPTHOI 1H(PACTPYKTYpH, HaJIal0uu
aBlaKOMITaHIsIM HEOOXIJIHI pecypcH sl BeIeHHs cBOro Oi3Hecy. OTxke, JOXOAU Bij
aBlallifHOI JISITBHOCTI OyJIM HAaHO1IBII BaXKJIMBUM JXKEPEIIOM JTOXOY.

ChoroaHi cy4yacHUM aepornopT YK€ HE NPOCTO Haaae 1HOPACTPYKTYpY s
aBIaKOMIIaHI|, a MEPETBOPUBCS B CKIJIAJHY PUHKOBY KOMIIAHIIO 3 JUBEPCU(PIKOBAHUMHU
IMOTOKaM JOXOJIB. TakuM 4YHMHOM, JOXOJAM BIJ HeEaBIaIlIMHOI JISIIBHOCTI CTaId
KJIFOYOBUM TTOKA3HUKOM JIJIs1 OLIIHKU €(PEKTUBHOCTI aepoIopTy.

[IpuiinsiTo BBaXaTH, IO IACAKUPU € TOJOBHUM €JEMEHTOM HeaBiaIliHOi
JUSUTBHOCTI, TPOTE HE BECh JIOX1I CYBOPO TPHB'S3aHUN 70 mMacaxupiB ado
aBlaKOMITaHIH, K1 HAAIOTh IMACAKHUPIB.

Ha cporonHimHii IeHb aeponopTd YKpaiHU OUIBIIICTh JTOXOJIB OJEPKYIOTH 3a
paxyHOK TapudiB, SKi TUIATSITh aBIaKOMIIaHii, y TOW 4ac SK OLIBIIICTh aepOINOpTiB
CBITY OJIEP>KYIOTh OLJIsl TOJIOBUHM CBOIX JOXO/IIB BiJ] HEaBlallIiHHOI JISITbHOCTI.

Jlo aBiariifHOT IisSIBHOCTI a€pONOPTY BiAHOCHTHCA [4, €. 9]:

— IPUHOM-BHITYCK TTOBITPSIHUX CYJICH;

— aepoHaBirauiiiHe 00CIIyroByBaHHsI MOBITPSIHUX CYJIEH;

— TeXHIYHE 00CIyTOBYBaHHS MOBITPSHUX CYJIEH;

— KOMeplIiitHe 00CIIyroByBaHHSI MacaxupiB 1 00poOKka BaHTaXIB,;

— I0JJATKOBI TOCIYTH TMacaxupam, IMOB'A3aHl 13 NpojakeM 1 OpOHIOBaHHSIM
aB1aKBUTKIB;

— TpUITOM TIOBITPSTHUX CYJIEH 1 €KIMaXKiB aBlakKOMIIaHIi Ha MOCTIHE ¥ TUMYacoBe
0a3yBaHHSI.

Jlo HeaBiaIiitHOT MisUTBHOCTI a€pPOTOPTY BIIHOCUTHCS:

— OpraHizaiisi TPOMAJChKOrO XapyyBaHHS # TOOYTOBOTO OOCIYrOBYBaHHS
HaceJICHHS, TOTeNbHA JISJIbHICTE;

— TPOKAT 1 3/1a4a B OPEH]Iy 1HBEHTapIO, MaiiHa, TOOYTOBOI TEXHIKH;

— BCl BHOM Typu3My ¢ €KCKypCiHHOro oOOCIyroBYBaHHSA, Y TOMY YHCII
MI>XKHApOJTHOTO;

— IPOEKTYBaHHs, OyAIBHULITBO, PEMOHT, e€KcIulyaTamis (y TOMY 4YHCHI 3a
JIOTOBOPOM OPEHJM) 1 37a4a B OpPEHAY OO'€KTIB BUPOOHUUYOTO ¥ HEBUPOOHUYOIO
NpPU3HAYEHHS;
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— Oprasizailisi BaHTQKHHUX, NaCaKUPChKUX IMEPEBE3€Hb BIACHUM, OPEHIOBAHUM 1
HallMaHUM TPAHCIOPTOM BCIX BUJIB (Ha3eMHUM, BOJHHUHN) SIK y KpaiHi, Tak 1 3a ii
MeKaMH, eKCIICUIIIIHI TOCTyTH;

— KypCH MATOTOBKH 1 MEPEiATOTOBKH KaJIpiB, BUKJIaIallbKa MisUTbHICTb,

— HaJaHHSI KOHCYJIbTAIlIMHNUX, IOPUANYHUX, 1TH)KCHEPHUX, MAPKETUHTOBUX TOCIYT,
po3poOka, BIPOBAIKEHHS I peatizallisi IporpaMHUX MPOTYKTIB.

Jlo HeaBiariiiHux Oi3HECIB aepoOMoOpTy MOKHA BIJIHECTH: KOMIIaHii aBTOMAPKIHTY,
peKJIaMHUX OIepaTopiB, KoMmIaHli 0€3MHUTHOI TOPriBJi, KOMIMAaHIi 3 HaJlaHHS MOCTYT
VIP-o0cnyroByBaHHs TnlacakupiB, (ipMu 3 HagaHHA TYPUCTHYHHX IOCHYT,
rOTEJIbHUX TOCHYT Ta TpaHcdepy i 1HmIl. Jo aBiamiitHuX O13HECIB aeponopTy MOXKHA
BIJIHECTH: OYIIBHUIITBO TEPMIHAJIB 3 OOCIYrOByBaHHS MacCa)XMpiB Ta BaHTaXIB,
areHTCTBa 3 OpOHIOBAHHSA Ta MPOJAXY aBIalliMHUX KBITKIB, KOMIIaHIi 3 HaJaHHS
XCH/IJIIHTOBUX MOCIYT 3 00CIYroBYBaHHS MacaXUpiB Ta BaHTaXIB, GipMU 3 HAJaHHS
nocJIyr 30epiraHHs BaHTaXy, areHTCBa 3 OpOHIOBAHHS Ta MPOJIaXy BaHTAKHHUX
NIEPEBE3CHb.

[ToctynoBy mnpuabarour BCi 1i BHIINE HaBeACHI Oi13HECH MOXKJIMBO YTBOPUTH
CYTT€BE JI0001 y KOHTPOJII HaJl JISJIBHICTIO aEpOIOpPTY, Ta BIUIUBATH Ha PILIEHHS, 110
IPUIMAIOTHCS HOrO KEPIBHULITBOM.

HacTynHuM maroM MOKJIMBE BBEAECHHS CBOIX MPEACTABHUKIB HA KEPiBHI MOCAIU
aaMiHicTpalii aeponopTy. Takum 4YWHOM BI1AOYBA€ThCS TMOIJIMHAHHS aepONoOpTy
IIUISIXOM MpUI0aHHS Moro O13HECIB, SK aBlalliiHUX TaK ¥ HeaBlallHUX.

[Tin nmpunbanHsM OyJeMO PO3yMITH, SK MPUAOAHHS LUIKOM KOMIMaHIi (mianpu-
€eMCTBa, GpipMH), TaK ¥ TpUIOaHHS KOHTPOJIBHOTO MAKETy aKIlii, a00 1HBECTYBaHHS B
OyIIBHUIITBO Ta PEKOHCTPYKIIO (HAMpUKIad, TEpMiHAIIB 3 OOCIyroByBaHHS
NMacaXupiB Ta BaHTaXy, AaBTOMAPKIHTY), CTBOPEHHS CHUIBHUX MiJNPUEMCTB 3
aepONOPTOM.

Ane MU TIOBHHHI PO3YMITH, 110 CaM aepoApoOM HE BXOJUTH JO I[LOTO MEPENiKY,
OCKUJIBKM 3HAaXOJUThCS Yy BJIACHOCTI JAEp)KaBU, TOOTO MiJ aepornopToM OyaeMo
PO3YMITH OY/IIBIII, CIOPYH, O13HECH, IO HAIIpaBJieH1 Ha 00CIIyrOBYBaHHS aBialliiiHOT
Ta HeaBlalliHOI AISUIBHOCTI, OKPIM aepoApoMy (3JIITHO-IIOCAAKOBOI CMYTH, PYJIKHUX
JOP1>KOK Ta aepOJIPOMHOTO 00JIaIHAHHS Ta CITY>KO, 110 HOr0 0OCITYyTrOBYIOTH).
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DEVELOPMENT OF STRATEGIC CHANGES WITH DIGITAL INDUSTRY

Although humanity has experienced many changes and transformations throughout
history, the most important effecet have had on social and economic life with digital
transformation. Thanks to the this transformation, in all aares of human life has been
directly influenced. Because digital transformations contains too much products such
as artificial intellgence, autonomous robots, big data, advance analytics, cloud
computing, internet of things, increased virtual reality, additive manuacturingnext
generation intelligent sensor technologies and cyber security. So humanity should
keep up with this transformation which has such a wide area.

This paper presents the digital transformation, country policies for this
transformation and content and results of digital transformation. Particulary, the
policies of our country and developed countries is explained in this study. Last, it is
trying to be predicted how the results of digital transformation will be and how the
results of digital transformation will effect human life and countries.

1. Introduction

Humanity has experienced many changes and transformations throughout history.
These changes have had important effects on social and economic life. The man who
passed from the hunter society to the agricultural society started to live and produce
together. With the desire to constantly explore and get better, some technological
developments have provided the transition of mankind to industrial society. With the
transition to industrial society, one of the greatest social changes and transformations
have been experienced throughout human history. Later developments in information
and communication technologies led to the evolution of humanity into information
society. Today, humanity is on the eve of a new transformation.

Today, this transformation is called the fourth industrial revolution or digital
transformation has a wide range of influence directly in all areas of human life, from
industry to agriculture, from banking to health, from public transportation up to
public services, through digital technologies and products such as artificial
intelligence, autonomous robots, big data and advanced analytics, cloud computing,
increased virtual reality, internet of Things, additive manufacturing, next generation
intelligent sensor technologies and cyber security. Namely one of the key elements of
the Industry 4.0 initiative lies the vision of a digital transformation of manufacturing
[1]. A new contribution to the emergence of Digital Academic Entrepreneurship has
also been put forward [2].
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Digital technologies allow to be done autonomously many works done manually
up to now so that the same production can be done by employing fewer people
(including work involving information, especially physical work). In this respect, if
the economic contribution to digital transformation is ignored, it can be considered
that the digitization process will increase unemployment. With digitization, it is
predicted that theoretically 50% of existing jobs can be realized with automation
Technologies [3]. On the other hand, the new techniques and technologies introduced
by each previous industrial revolution have also put pressure on employment, but the
number of people employed has increased steadily due to the additional employment
opportunities created by the growth in the economy. As a result, it is too early to say
the net effect on employment of the digital conversion would be negative. From the
first industrial revolution until today, the country's economies have undergone two
structural transformation processes. Mechanization, have led to a revolution in the
agricultural and manufacturing industries and workers in rural areas has led to
migration to cities. The structural transformation that took place from 1960s to the
present day has allowed the service industries to grow and create more jobs while
rapidly reducing employment in the manufacturing industry, especially in developed
economies. Structural transformations in the past indicate that economies are keeping
up with technological shocks. However, this transition process can last for decades
and the increase in prosperity brought by technological progress can not always be
equally shared by the whole society [4]. Within the scope of the research, scenarios
were developed on the speed of technology adoption and according to technology
adoption rates as of 2030 it is predicted that between 400 million and 800 million
people will lose their current jobs and 75 million to 375 million will have other jobs
by winning new ability. On the other hand, it is also stated that nearly 900 million
new jobs can be created under the influence of six important catalysts which will
increase the demand for labour [4]. As such in digitized estimates of the economic
impact of digitalization, digitized estimates of the effects of digitalization on the
labour and employment market also vary [5]. It has also seen that some of the
Industry 4.0 technologies are seen as promising for industrial performance while
some of the emerging technologies are not [6].

In the manufacturing industry, digitization has a potential for value creation with
efficiency and efficiency gains at every stage of the value chain. While digitalization
offers significant opportunities in terms of countries and businesses that have made
progress in this respect, it poses a major threat to countries and businesses that have
not stepped into this area. Even traditional analog industries, like the energy industry,
are under pressure to foster and manage ecosystems during their innovation efforts to
keep up with digital transformations [7]. In the digital transformation process of the
manufacturing industry, it is necessary to utilize digital technologies efficiently, and
effectively in order to be in a competitive position in production. In the digital
transformation process of the manufacturing industry, technologies such as “artificial
intelligence, autonomic robots, big data and advanced analytics, cloud computing,
increased virtual reality, the internet of Things, additive manufacturing, next-
generation intelligent sensor technologies and cyber security” are seen as pioneering
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technologies for increasing the productivity, profitability, quality and many other
factors to the highest level. On the other hand, digital technologies allow people to
make autonomously many of the work done by traditional methods until now, and
thus They enable to make the same production by employing fewer people. But they
often promise lower prices [8] and brings to an industry new performance parameters
that existing products do not provide [9]. And, the additional employment
opportunities provided by the growth in the economy are also emerging. Today
because digital technology has penetrated into almost every aspect of human, it has
opened new business opportunities both large and rapid in their growth [10]. For this
reason, strategies and policies for the acquisition of the new talents and skills of the
labour are gaining increasing importance. The increasing need for a competent labour
leads to an acceleration of the need for lifelong learning [11]. Continuous
improvement of the industry and the Digital Economy is thought to be possible only
through enhanced growth, with enhanced social confidence and political stability
[12]. In this context, many developed countries that are seeking to increase
efficiency, quality, speed, flexibility, and new measures against labour loss in
conjunction with digital transformation have prepared digital road maps by
developing policies and strategies for digital conversion.

2. Country Policies

The digitalization of the manufacturing industry is a very important and priority
policy area for many countries. When the applications of the country of origin
regarding the digital transformation of the manufacturing industry are examined, it is
seen that four points are foreground:

o Development of training infrastructure: In most of the examples examined, it is
observed that increasing the awareness of businesses, especially SMEs with digital
conversion (such as cyber security) is an important priority. In order to enhance the
competencies of SMEs in terms of digital transformation, applications such as digital
transformation center, center of excellence have been passed. The gaining of the
digital competencies of the labour is one of the foremost policy areas in every case
without exception. In addition, measures have been taken to improve the
competencies of instructors and teachers.

e Supporting users: In some of the samples examined Measures for technical and
financial support are taken to facilitate the digital transformation of manufacturing
industry enterprises for businesses. These measures usually include support programs
applied at the regional level according to the administrative structure of the central or
relevant country.

o Supporting national suppliers: All the countries examined have taken measures
to support commercialization and scaling activities in addition to R & D and
innovation activities of enterprises developing digital technology products and
services. For this purpose, as well as the establishment of innovation centers, special
funds were created.

o Strengthening the data communication infrastructure: Many of the countries
surveyed set concrete targets for strengthening digital infrastructure (including 5G
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networks). On the other hand, standardization of data communication is among the
priorities of many countries.

The topics covered under the four headings above can be considered as the main
action areas of the digital transformation journey.

SMEs are one of the priority issues in the digitalization policies of the countries.
EU countries support SMEs both EU funds and national funds. For example, the
European Commission's “Digitalizing European Industries” initiative have an
investment of € 500 million to digital innovation centers under Horizon 2020 [13].
Another example is the “Future Fabrics” initiative, an important public-private
business alliance initiative that began in the 7th Framework Program period and has a
€ 1.5 billion budget in progress under Horizon 2020. Within the scope of the
initiative, it is aimed to intensively use basic activation technologies in order to
increase the global competitiveness of European SMEs in particular [14]. For
example, the US National Science and Technology Council has set the technology
priorities in its report, which it published in 2016 [15], and folloving has developed a
separate strategy and action plan for artificial intelligence technologies of special
importance [16]. Britain positioned artificial intelligence as one of the building
blocks of the industrial strategy. The South Korean government, which has put the
manufacturing industry's digital transformation process on the agenda of industrial
development with the concept of smart factories, stated that in the first quarter of
2018, the manufacturing industry would increase investments in digital
transformation. South Korean Commerce, Industry and Energy Ministry has
identified five priorities in this direction: Autonomous vehicles, electronic products
with Internet technologies of objects, semi-conductors and screens, equipped, bio-
health and renewable energy. In these areas, it is aimed to transfer 844 million dollars
of resources in 2018 and to increase the share of R & D spending in these five areas
from 30% to 50% of total R & D expenditures by 2022 [17]. France has focused on
featured products such as robotics, internet of Things, big data, high performance
programming, cloud computing, enhanced reality areas, energy efficient vehicles and
electric planes within the Future Industries Program. France has allocated 730m euros
of financing for the development of supply technologies, which will enable enhanced
reality, the Internet of Things and additive manufacturing, to become the leading
country in Europe and in the world. It offers loans of approximately 1 billion euros to
SMEs which has especially projects in the fields of robot technology, digitalization or
energy efficiency [18]. The Netherlands is among the countries that are taking
concrete steps in the digital transformation of the manufacturing industry. Within the
scope of the studies carried out under the heading of “Smart Industry” as of 2018, the
number of innovation centers that have reached 32 and called Field Labs have an
important place. Netherlands's Intelligent Industry strategy attaches particular
importance to regional / local innovation ecosystems [19]. Japan has set out the
vision of “Society 5.0” in the 5th Science and Technology Basic Plan, which will
lead to economic growth through the integration of cyber technologies and will solve
social problems. In order to realize this vision, five key strategic areas have been
identified to strengthen the foundations of science, technology and innovation and to
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incorporate advanced technologies into all sectors and social life: Preventive health
services, mobility, supply chain, intelligent cities (infrastructure) and financial
services (FinTech) [20]. With this vision, it is aimed to create a society in which the
innovations of the fourth industrial revolution can solve various social difficulties by
including all sectors and social life. It is thus aimed at a society that continuously
develops new values and services and makes people's lives more harmonious and
sustainable [21]. Some of the prominent countries in terms of developing and
implementing policies for digital transformation are discussed in detail below.
Germany is among the leading countries in on digital conversion in manufacturing.
Germany has created an Industry 4.0 platform, which is shortly related to the digital
transformation and is made up of the leading companies of the industry and has
released “2025 Digital Strategy”. In this strategy document, “10 steps toward the
future” have been identified [22]: 1. Create a gigabit fiber optic network for Germany
up to 2025: It is expected that the current data communication infrastructure and
strategy (including broadband strategy) will be inadequate for the digital transfor-
mation needs, thus aiming to provide symmetric internet access at gigabit speeds up
to houses. In addition, it is aimed to take an active role in establishing mobile internet
infrastructure and standards especially with 5G perspective. 2. Launch the ‘“New
venture” period: Germany's digital strategy plays an important role in entrepre-
neurship. The strategy notes the recent developments in entrepreneurship in Germany
(for example, the increase in venture capital investments), but it includes measures
such as assisting those newly established companies and promoting cooperation
between these companies and large and more mature companies. 3. To create the
regulatory framework to bring more investment and innovation: Germany's Digital
2025 Strategy places the EU's Digital Single Market policy in the center of the
perspective of the national regulatory framework. 4. Promoting “smart networks” in
the key commercial infrastructure areas of the economy: The Strategic Document
emphasizes the importance of digitizing the management of basic infrastructures such
as energy, infrastructure, health, education and public administration through
intelligent networks. 5. Strengthening data security and improving information-based
autonomy: The Strategy document states that the digital economy is the main raw
material and that all precautions must be taken to ensure data security. The strategy
draws attention to the needs of SMEs in this regard and suggests that the publics
should support SMEs on data security. 6. To provide new business models for SMEs:
Strategy Document stated that most of the SMEs understand the importance of
digitalization, but less than half of them say that it is an open strategy in this regard
and that it will continue to provide technical and financial support to SMEs within the
scope of “Digitalize” and “Innovate” programs to facilitate the digitalization of SMEs
[23], [24]. According to the strategy document, the establishment of digital
competence and excellence centers on the country side will also be continued.
7. Utilizing Industry 4.0 to modernize Germany as a production region: The Strategy
Document aims to make Germany the world leader in the provision and use of digital
technologies and thereby transforming the country into the most modern place to
invest. 8. To achieve excellence in digital technology research, development and
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innovation. The Strategy Document states that while 14% of German research
budgets are devoted to the commercial implementation of digital technologies, US
businesses allocate twice as much resources in this respect as according to German
businesses. The document refer to additive production, service robotics, intelligent
homes and cloud technologies as important and promising fields of technology. it is
stated that support programs focusing on specific technologies will be implemented
and additional tax incentives will be introduced to encourage R & D and innovation
in the strategy document. 9. Initiate digital education for every stage of life: The
Strategy Document contains ambitious goals in all areas of education and training,
from primary education to tertiary education, including vocational education and
lifelong learning. These goals include, in addition to providing the labour with digital
skills, the digitalization of educational content. 10. Creating a Digital Agency as a
modern center of excellence: Strategy document (1) gather the competencies of the
public, private sector, civil society and academy in a pool, (2) support the political
agenda on digitalization and (3) propose establish a federal agency to sustainably
develop competencies in the field of digitalization. It is stated that a multidimensional
and multidisciplinary approach is needed to digitalization as the main reason for the
establishment of such an agency. Germany has taken concrete steps in many areas
outlined in the strategy following the publication of the 10-item strategy outlined
above. For example, technical and financial support has started to be provided to
SMEs under the Digital Ol Program, and for this purpose businesses that SMEs can
consult accredited. The Industry 4.0 Platform has accelerated its work on
standardization and reference architecture, and has even begun international
collabourations [25].

3. Situation In Our Country

The digital conversion roadmap consists of six components Human: “Development
of Training Infrastructure and Development of Qualified Labour” * Technology:
“Development of Technology and Innovation Capacity” < Infrastructure:
“Development of Data Communication Infrastructure” ¢ Suppliers: “Promotion of
National Technology Suppliers” * Users: “Promotion of the Digital Transformation of
users” * Governance: “Strengthening of Corporate Governance”. The main steps to be
taken under the first component in order to achieve this goal: ¢ Digital technology
users will be trained in Continuing Education Centers and thematic technical
colleges, * Programs that train digital technology developers in our universities will
be replicated, * At every stage of education, it will be equipped with digital
competencies to trainers, * In the field of digital technology, doctoral studies will be
supported, « With special incentives and supports, the labour force with digital
competencies will be brought together with the industry, ¢ Digital conversion
awareness to be increased and disseminated, ¢ A business alliance will be developed
between digital conversion stakeholders [26].

Especially in universities and research centers, the capacity in these areas and the
budget allocated to these technologies need to be increased. The aim of, the second
component of the roadmap, the development of technology and innovation capacity,
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to establish a global and national collabourative technology infrastructure with strong
competencies in digital technology research. In this context; « Technology roadmaps
for focus technology areas (cloud computing, big data, artificial intelligence,
autonomous robots, etc.) will be prepared, * Applied R & D strategy will be prepared,
 Applied research centers will be established in the focus technology areas, * The
Digital Technologies Program will be launched. The aim of the third component of
the roadmap is to strengthen the data communication infrastructure that the
manufacturing industry will need in the digital transformation process. Work on
strengthening the data communications infrastructure within the manufacturing
industry's digital transformation roadmap is being conducted in coordination with the
National Broadband Strategy and Action Plan [26].

The main steps involved in this component are: * Industrialists and technology-
developing firms will be provided with high-speed internet access, ¢ It will be
integrated with international studies related to data communication standards and will
be supported to spread standards, * Measures will be taken to ensure industrial safety,
* A national industrial cloud platform will be established and industrial demand for
data centers will be increased. After having qualified human resources and a strong
research and development infrastructure, it may be possible to produce digital
technologies domestically and to reduce external dependence on these technologies.
To ensure the sustainability of the digital transformation of the manufacturing
industry in the component of the support of national technology suppliers It is aimed
at the formation of world-renowned national technology suppliers that may even have
a say in global markets in selected technology areas, will meet the digital conversion
needs and demands of the manufacturing industry in our country, by improving the
competences of national technology suppliers which develops Turkey's digital
technology products and services. The development and production of critical
technologies with local resources will reduce external dependency and increase the
number of domestic enterprises that produce digital technology. In this context; * The
inventory of domestic digital technology companies will be extracted, * Technology
acquisition and development opportunities will be strengthened, ¢ To access to
customer of domestic suppliers' products and services will be supported, * Long-term
financing (loans, capital investments, etc.) will be made more accessible [26].

4. Results

This study presents digital transformation and it’s content and effect. Expecialy,
the effects of digitalization of the manufacturing industry are explained. In addition,
the situation and the policies of developed countries and their transformations are
explained. Last, our country situations and our policies are explained. As a result,
countries have to adapt to the requirements of digital transformation. So along with
technological developments, the need for the number of talented people is increasing
and this is pushing people to constantly study and develop themselves.
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Kauouoam eKOHOMIYHUX HAYVK,

ooyenm Kagpeopu oONIKy | ONOOAMKYB8AHHS

Kuiscbkozo koonepamusnozo incmumymy 60isnecy i npasa
m. Kuis, Ykpaina

OHIHKA CTPATEI'TYHUX KOHKYPEHTHUX HEPEBAI
B KOHTEKCTI KOPIIOPATNBHOI COIIAJIBHOI BIAITOBITAJIBHOCTI

DyH/IaMEHTOM KOHKYPEHTOCHPOMOXKHOCTI MIANPUEMCTBA € MOMJIUBICTh yTpH-
MaHHS TIPOTATOM TPHUBAJIOr0 4Yacy HabOpy YHIKaJbHUX KOHKYPEHTHHUX IepeBar, I0
3aJieXaTh Bl KWOrO0 MOXJIMBOCTI IIBHJIKO AaJanTyBaTUCA [0 MIHJIMBUX YMOB
30BHIIIHBOIO CEPEIOBUIIA, HEOOXITHUX AJIA MOJOJAHHS KOHKYPEHLIi Ta 3aJy4yeHHs
CIIOKMBAYIB.

KoHrnenTtyansHOI0 OCHOBOIO HOBO1 TEXHIKO-€KOHOMIYHOI napaaurmu € [aayctpis 4.0,
dKa 3HAMEHY€ CY4YacCHMW eTal 4YeTBEepTOi NPOMUCIOBOI peBomoLii. DyHAAMEHT
Inayctpii 4.0 ckimamarOTh HAYKOMICTKI TEXHOJIOTIi, 3aCHOBaHI Ha KOTHITUBHHUX
3MIOHOCTSIX JIIOJIMHM, B KOHTEKCTI COIIAJIEHOI 1 €KOJIOTTYHOI 3HAUMMOCTI. TakuM 4HHOM,
I IBUITICHHS JTFOICBKOTO T0OpOOYTY 1 3a10BOJICHHS COLIAIbHUX OYiKYBaHb CYCITLILCTBA
Oe3mocepeIHO B3aEMOIIOB’SI3aH1 3 COINIAIBHO BIiMOBIAAIBHOO JSUTBHICTIO ITANPH-
emctB. lle Bumarae Bim ocTtaHHIX (OpMyBaHHS HOBUX KOHKYPEHTHHX I€peBar, fKi
BU3HAYAIOTHCA SIK MaTeplaIbHUMU, TaK 1 HEMaTeplaTbHUMU aKTUBAMHU.

3MiHa MaciTaOlB OISJIBHOCTI KOMIIaHIM, ITOB’SI3aHUX 3 BUXOJAOM Ha TIJI00aIbHUMI
pPIBEHb KOHKYPEHTHOI OOpOTHOM, 3pOCTaHHS 3HAYYIIOCTI HEMaTepiaJbHUX aKTHBIB
KOMITaHli, PO3MIMPEHHS KOJa 3alllKaBJICHUX CTOPIH aKTyasi3yloThb HEOOXIJIHICTb
pPO3pOOKH HOBUX MeXaHI3MIB (OpPMYBaHHS CTPATETIYHUX KOHKYPEHTHHX IepeBar
KOMMaHIi 3 ypaxXyBaHHSM KOPIIOPaTUBHOI COIlaJIbHOI BIAMOBIZAIBHOT MiSUTBHOCTI
[1, c. 70].

B xontekcti Inmyctpii 4.0 €KOHOMIYHI IHTEPECH TOCIOAAPIOIOYN CYO’€KTIB
CUHXPOHI3YIOThCSl 3 COI[laJIbHUMM OYIKYBaHHSIMH CYCHIJIbCTBA. 3A1MCHEHHS COILli-
QTbHO BIJMOBIAAIBHOI ISUTBHOCTI KOMITaHIT TMPUMHOXKYE pPEMyTaliifHUN KamiTal
KOMITaHii (IHTeNeKTyaabHU KammiTal, iHpopMalliiiHa BIIKPUTICTh, IMIIK 1 3aKOHHICTh
TUSTBHOCT1) — KITIOUOBUN HEMaTepialbHUIM aKTUB, KW BUCTYyMAaE B POJII MeaiaTopa,
[0 PEryJI0€ B3aEMOBITHOCHHHM, SIKI BUHHUKAIOTh MK KOPIOPATUBHOKO COIIAIBHOIO
BIJIMOBIIAJIFHICTIO KOMMAHIT 1 1l KOHKYpPEHTOCITPOMOXHICTIO. TuM OifbIle, 1Mo BiH
CIPHUSATIIMBO JIi€ HAa TIOIOJAHHS COI[IAIbHUX Ta €KOJOTIYHUX PU3UKIB, 110 BUHUKAIOThH
B TIpOlleCi BEJAEHHS TOCHOMAPCHKOI MISUTBHOCTI, HAJAAI0YM MOXKJIUBOCTI IS
HapOLIyBaHHSI CTpPATEriYHUX KOHKYPEHTHUX IepeBar, 3a JOMOMOTIO peai3alii
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COIIIAJIbHUX 1 IMIAKT-IHBECTHIIIN, II0 B CYKYIHOCTI HAaIpaBJICHO Ha IiABUIIECHHS
KOHKYPEHTOCTIPOMOXHOCTI TignpueMcTB. KirouoBa mepeBara iMmakT-iHBECTYBaHHS
MOJIATAa€ B OTPUMaHHI KOMOIHOBAaHOI BUTOHU (COIIAIBHOI, €KOJIOTI4HOT, (hiHAHCOBOT)
B MpOLIECI EPEXO0y B TPaAULIIHHOI TeOpii KOHKYPEHTOCIIPOMOXKHOCTI 10 Teopii B
pamkax konuemnuii Iumgyctpii 4.0, me comiagbHa BiANOBIAAIBHICTH KOMIIAHII CTa€
OCHOBOIO BEJICHHSI KOHKYPEHTHOT O0OPOTHOH.

Baprto 3a3HaunTH, 10 1HIEKC MPUPOCTY CTPATETIYHMX KOHKYPEHTHHX IepeBar —
koHKypeHTHu# iHaekc KCB, sxuii cunTesye B co01, HAWOLIBII 3HAUYII 1HAUKATOPH
€KOHOMIYHMX, COI[IaJIbHUX Ta €KOJIOTTYHUX MMOKa3HUKIB.

1. ExOHOMIYHI MOKa3HUKM — 1€ TOKa3HUKH, IO OIIHIOITh €(EeKTUBHICTh
roCroAapchkoi AiSUIBHOCTI KommaHii. J[o JaHuM MOKa3HMKOM HalleKaTh Taki
iHaukaTopu: Bupyuka (B), mpubytok (I1), punkosa kamitamizaitis (PK).

2. ComlaJibHl TOKAa3HUKH — 1€ TMOKa3HUKH, II0 XapaKTepHU3yIOTh COIAIbHO
BI/IMOBIAAIbHY TOBEIIHKY KOMITaHii. B SKOCT1 TakuX 1HAMKATOPIB MU BUOPAJIH Ti, K1
BPaxOBYIOTh 1HTEPECH OJIHIEI 3 TOJIOBHUX 3allIKaBJICHUX CTOPIH — MEPCOHAIY:
BUTPATH Ha HaBYaHHs 1 po3BUTOK mnepcoHainy (OIl), oxopony mpaili Ta MPOMHUCIOBY
oesneky (OT), couianbauit naket (CIT).

3. EKOJIOTIYHI MOKAa3HUKH — L€ MOKa3HUKHU, SKI BIAOOPAKalOTh pallilOHAJIbHE
IPUPOJOKOPUCTYBAHHS, KOHTPOJIb BHKHUAIB B XOJlI BHPOOHHMYOI AISUIBHOCTI Ta €
KIIFOYOBUM (DAKTOPOM HOTr0 CTIMKOro pO3BUTKY. EKOJIOTIYHO BIANOBIAAIBHUN O13HEC
BU3HAE PIBHICTh COIIAJIbHO-EKOJIOTTYHUX Ta (PIHAHCOBO-€KOHOMIYHHMX IHTEpECIB U
1iHHOCTeH. (O3HaKaMHM €KOJIOTIYHO BiAMOBITAILHOTO Ol13HECY €: BHXIiJ Oi3Hecy 3
MIHIMAJIBHUX PAMOK caMo03a0e3leueHHs 1 BHECOK BJIACHUX PECYpPCIB y JOBIO-
CTPOKOBMI PO3BUTOK BHYTPIIIHBOTO ¥ 30BHINIHROTO CEPEIOBUINA; peasi3alliio
CKOJIOTIYHUX 3aXO0JIB CIPSMOBAHMX Ha ITJIBUIICHHS PIBHS COLIAJIBHUX TapaHTIN IS
MPAIIOIOYUX, BUPOOHUIITBO SKICHUX TOBApPIB 1 MOCIYT, PalllOHAJIBHOTO BUKOPUCTAHHS
pecypciB, 3aCTOCYBaHHS y O13HEC-BIITHOCMHAX YECHOI J1IJI0OBO1 OBEAIHKH; BpaxXyBaHHs
CYCNUIBHUX OYiKyBaHb Yy BIJHOILUEHHI HE TUIBKM CBO€I MPOAYKINI 1 MiJABUIIECHHS
npuOyTKOBOCTI, ajie ¥ CBOEI ydacTi y (OpMyBaHHI HAIIOHAJIBHOI Ta PEriOHANIbHOI
CKOHOMIKH. A OCHOBHMUMH IIOKa3HUKaMH MH BBaXKAEMO: CTPYKTYpPy BHTpaT Ha
OXOpPOHY 1 3aXUCT HABKOJIMIIHBOTO CEPEOBUILA HA TEPUTOPIi MPUCYTHOCTI: OXOPOHY
atMocdepu, OXOpPOHY BOJAHUX PECYPCiB, OXOPOHY 3€MEJIbHUX PECYPCiB.

JisnpHICTE  OI3HEC-CTPYKTYp y HampsMi CTaJOTO PO3BUTKY HE MOXKeE
oOMexXyBaThCs SK PO3POOJICHHSIM 1 peami3allic€lo TITbKH BIACHUX CTaJuX CTpaTerii
(EKOJIOTTYHMX MPOTpaM), TaK 1 JIMIIE CIIBIPAICI0 3 MDKHAPOAHUMHU €KOHOMIYHUMU
opraHizamisiMu y ik cdepi. KommnekcHuii (CUCTEMHUHN, MPOIECHUM) MIAXiA 10
dbopMyBaHHS CTpaTerii CTaJioro pPO3BUTKY KOMIIAHIi, IO BIJIMOBITAE CYYaCHUM
peaiisiM 1 TEHJIEHIISIM CBITOBOTO TOCTIOJApPCTBA, MA€ BPAXOBYBATH 1 PET10HAIBHY
(micrieBy) crienudiky ramyszei ekoHoMiku. [loBHOIIHHY y4acTh 6i3HECy y mpoiiecax
nomyysipu3anii Ta BTUIGHHS Yy JKUTTS KIIOYOBUX IOJIOKEHb CTpaTerii crajoro
pPO3BUTKY 3a0e3leyaTh Takl 3axo[u: IH(QOPMYBaHHS 3allIKaBICHUX CTOPIH MpPO
PU3HMKYW; HAJAaHHS KOHCYJIbTATUBHUX TIOCIYT IIOJAO OI[IHIOBAaHHS PU3UKIB;
3aIpoOBaHPKEHHS TIPOrpaM 3 €KOJIOTIYHO Oe3meyHoi opraHizarii mpaiii; GopMyBaHHS
CHUCTEM EKOJIOTTYHOTO MEHEP)KMEHTY 1 KOHTPOJIIO 3 METOH OI[IHIOBAHHS BIUIMBY
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H1IMPUEMHUIIBKOT ISUTBHOCTI HA JOBKUUIS, 30KpeMa, Kpi3b MPHU3MY CIIOKUBAHHS
BOJM, €JEKTPOCHEprii, BUTPATHUX MaTepiajiB Ta YTWII3allii CMITTS; CTBOPEHHS
creriani3oBaHuX (QOHIIB A (iHAHCYBaHHS JOCIITHUIIBKUX €KOJOTIYHUX MpPOTpam;
CIPUSHHA CTAJOMY PO3BUTKY Ha MIXHAPOJHOMY PIBHI IIJISXOM Yy4acTi KOMITaHIH y
HIIIaTUBaX MDKHAPOJAHMX CKOHOMIUYHMX OpraHizamii Ha 3pa3ok [IpuHIumis
BimmoBimansHOro iHBecTyBaHHS OOH, mporpamax crajgoro po3BUTKY Ha
pETiOHANBHOMY 1 MDDKHAPOJAHOMY PiBHSX.

Hait61y1p111 TUITOBUMU /ISl BITYU3HSHOTO O13HECY € HACTYIHI 1HII[IaTUBH: 3HI>KCHHS
€HEeProEMHOCTI BUPOOHUIITBA; 301JIBIIIEHHS OOCATIB BUKOPUCTAHUX 1 3HEIIKOHKEHUX
BIIXO/IB IMiJANPUEMCTBA; MOBTOPHE BUKOPHUCTAHHS BOJIMW; 3HWIKCHHS PIBHS BUKHUJIIB
3a0pyIHIOIOYUX PEYOBHMH B aTMocdepy; po3poOka i peamizallis JOBMOCTPOKOBHUX
nporpaM €KOJIOTIYHOI JISJIbHOCTI; BIPOBAKCHHS MIKHAPOJHMX CTaHJIapTIB
€KOJIOTIYHOI BIAMOBIIANILHOCTI; peatizallisi IpoeKTy «3ejeHuil odicy; eKOJIOTTUHUN
MOHITOpUHI Ta 1HII. lle € CBIAUEHHAM TOCTYMOBOTO TMOIIMPEHHS IIHHOCTEH
€KOJIOT1YHOI BIJMOBIIAJIBHOCTI HAa BITYM3HSHUX THianpueMctBax. OjHaK piBEHb
€KOJIOTIYHOI BIANOBIAAJIBHOCTI HABITh MPOBIAHUX BITYM3HSHUX MIJMPUEMCTB €
Iy’Ke JaJeKui BiJl IPOrPECUBHUX MI>KHAPOAHUX CTaHJAPTIB.

Tomy, HaOyBae 0COOJIMBOI aKTyaJbHOCTI 3aBJaHHS LUIECHPSIMOBAHOIO MIBU-
IIEHHS PIBHS €KOJIOT1YHO1 BIANOBIAAIBHOCTI O13HECY HUISIXOM 3aJy4y€HHS Aep>KaBHOI
MIITPUMKH CHPSIMOBAHOTO HA TIJIBUIICHHS €KOJOTIYHOI CBIAOMOCTI HACEJICHHS,
PO3BHUTOK CITIBIIpAIll MIAMPUEMCTB 3 MICIIEBUMH TPOMaJIaMH TOIIIO.
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ECONOMIC DETERMINANTS
OF THE LEGAL STATUS OF COOPERATIVES

I. Introduction

The subject of this article are economic factors and social aspects, as determinants
influencing the establishing of cooperatives (as legal entities) and their (necessary?)
adaptation to legal regulation, that arises within a certain economic situation. With
regard to the scope of the article, | would like to try (at least in general) approximate
this sui generis business company in the context of historical development, clarifying
the current private law position of the (business) subject at national level with the
perspective of its further functioning under European Union law.

I1. The cooperative as a private-law subject

Cooperative as a social phenomenon has a long-term tradition. Together with
corporate law belong the cooperative law between the dynamically developing areas
of business law. The first cooperative on the European continent was established (in
the territory of Slovakia) in the year 1845, in the village SobotiSte under the name
“Gazdovsky spolok”. During this period, genesis of the cooperative was reaction to
the socio-economical, political and commercial situation, and thus a reaction to the
(poorly) living conditions of the society at that time.

The endeavour to protect small farmers have resulted in the introduction of a new
legal form (corpus). The extension of this type of legal form occurred during the
epoch of the First Czechoslovak Republic. At that time began established the
cooperatives with a specific object of activity. However, after the year 1948,
cooperatives were not a free forms for business relations, they were governed by an
administrative mode of the economy.

In the 1990s were cooperatives able again to established by transformation [1], due
to the impact of previous (undemocratic) social establishment, this legal form did not
appear to be credible and over time almost disappeared.

For completeness, it should be noted that the cooperative is by the Slovak
Commercial Code [2] in the provisions under § 221 sec. 1 specified as: “a community
of an open number of members, established either to conduct business or to satisfy
any economic, social or other needs of its members.”

I11. European Cooperative Society (SCE)

The conjuncture in this area of commercial law occurred in the territory of the
Slovak Republic entering into the supranational unit — the European Union. This was
the beginning of a new era for cooperative structures, by the approved of the Act of
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European Cooperative Society (SCE) [3] and its following implementation in the
legal systems of the Member States. The same important legal norm was the adoption
of the Council Directive, which supplements the Statute for a European Cooperative
Society (SCE) with regard to the involvement of employees [4].

The European Cooperative Society is an optional legal form of a cooperative. It
aims to facilitate cooperatives cross-border and trans-national activities. The
members of this legal subject can’t be based from one country.

At the level of the national legal system in the Slovak Republic was necessary to
create so called implementing legislation for the corresponding Regulation [5]. This
was done by the adoption of Act No. 91/2007 Coll. about a European Cooperative.

It should be noted that regardless of the object business plan, these companies must
also reflect administrative-legal standards, for purpose of their successful registration
and subsequent creation. For example, in the Slovak Republic, at the national level of
a Member State in the European Union, is a key Commercial Registry Act [6].

It is important to emphasize, that with the creation of an SCE has simplified cross-
border trading, as well as improving non-business activities. The SCE has itself an
advantage over national cooperatives, in the view of competitiveness. Therefore have
assumptions for establishing contacts with legal entities (subjects) from other
Member States and resulting in more effective enforcement on the relevant internal
market. The common feature of both legal forms (as national, as European) is to help
entities to merge and to co-finance, cooperate and complement each other [7; 8].

IVV. Conclusion

At the end | would like to point out the clear advantages of the legal form of a
cooperative at national level. It is primarily about the satisfaction and support of the
interests of its members, the easy creation and ending of membership in the
cooperative, while the members of the cooperative don’t guaranteed for the
obligations of the cooperative. Disadvantages may be the lack of financial resources,
as member deposits are not large, as well as the obligation to repay the membership
contribution is determined by the statutes. We need to point out, that the status of the
cooperatives, their development and legal regulation have an international character.

Braking factors, that can be observed at national level, but often also in the area of
European legislation is the effective publication of legislation, allowing proper
orientation in the postmodern multilingual legal order, or even the guidance in
interoperable legal systems [9].

However, at the same time must be carefully monitored the development of the
legislation of the candidate countries, that are considerations the accession to the
European Union, such as Ukraine, Republic of Serbia, Republic of Macedonia etc. In
these sovereign states, is carried out the (active) transformation of the economy, and
therefore the national legislation, which emphasizes with the standards of European
law [10]. It is the stimulus of the reform process, the outcome of which may be the
legitimate expectations of economic integration, in wider contexts to become a full
member of the European community [11].

Some suggestions presented in this article are to be understood only in terms of
academic opinions and de lege ferenda proposals.
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Yepen A. B.

OOKMOp eKOHOMIYHUX HAYK, npogecop,

npoghecop kagheopu inancis,

OanKI8CLKOI cnpasu ma cmpaxyeaHnHs

3anopizpk020 HAYIOHALHO20 YHIGEPCUMENY

Yepen O.T.

OOKMOp eKOHOMIUHUX HAYK,

npoghecop kagheopu ynpasniHHa nepcoHaNoM i MApKemuHay
3anopizbk020 HAYIOHATLHO20 YHIBEPCUMENY

M. 3anopidcxcs, Ykpaina

PE®OPMYBAHHSA NIANNPUEMHULIBKOI IISAJIBHOCTI
HA 3ACAJJAX BIBHEC- IHKYBYBAHHSA

Ha cyuyacHoMmy ertami YkpaiHa nepekuBae CKIAJHUN MpoLec MOBHOTO pedhopmy-
BaHHS CBOI0 MPABOMOPSJKY 1 MOro amanTaiii 10 HOBUX COLIaJIbHO-€KOHOMIUHMX
yMoB. Ilepexim A0 HOBOrO THUNY EKOHOMIYHUX BIJIHOCUH € HEOJHO3HAYHUM 1
cynepewiBuM. Oco0nuBO 0Oararo npoOJieM BHUHHUKAE IPU BUPILICHHI IUTaHb
KEpyBaHHS, KOHTPOJIO Ta 3A1MCHEHHS HIANPUEMHULIBKOI MISUIBHOCTI B yMOBax
Cy4aCHO1 EKOHOMIYHOI CUTYaIlli.

Cdepa manmpueMHHITBKOI JiSTIBHOCTI TPEACTABISE COO0K OCOOIMBUNM MEXaHi3M
COLIIAJIbHO-€KOHOMIYHOTO KUTTS HACEJICHHS, SIKU CTUMYJIIOE€ PO3BUTOK KOHKYPEHIII],
3apOBAKCHHS] BEJTUKMMHU KOMITAHISIMM HOBOI TEXHIKHM 1 TEXHOJIOTii BUPOOHMIITBA,
MOKpAaIIeHHs €EKTUBHOCTI Ta SIKOCTI BUPOOHUIITBA Ta EKOHOMIYHOT CUTYaIllii B KpaiHi
B 1uiomy. [lomithka pgepkaBu, HampaBieHa Ha PEryJIIOBAHHS MAIMPUEMHUIIBKOT
TISTBHOCTI, Tojisrae B 30ajlaHCyBaHHI 1HTEPECIB Jep)KaBH Ta IMiANPUEMHHUIITBA,
ONTUMAJILHUX YMOB Il Oi3HECY Ta 30UIbIIEHHS KOHKYPEHTO3JAaTHOCTI MAajoro
mianpueMHuiTaa [1].

B nanuii yac iHHOBaIIHA JISTBHICTh PO3MIISIAAETHCS K HAMBaXIUBIIIMN pecypc
BUPOOHUYO-TEXHOJOTTYHOTO Ta COIIAJIBHOTO PO3BUTKY Ta MiJBUILICHHS KOHKYPEHTO-
CIIPOMOXHOCTI HAlIOi KpaiHu, 1€ O0OOB'SI3KOBa ymMOBa 30€pEXEHHS 1 1HCTPYMEHT
JIsist TocsirTHeHHs pe3yJibTaTy YKpaiHi NOTPIOHO CIUPATUCS Ha CBITOBHUM TOCBI.

Ha namy nymKy, OCHOBHA MeTa CTajoro PO3BUTKY IMiANPUEMCTB MOJSTAE Y SIKICHO
chopmoBaHiii mporpami MIATPUMKHA. Maii 1 cepenHi MANPUEMCTBA € BaKIUBUM
YUHHUKOM COINaJIbHOI CTAOUTBHOCTI B YKpaiHi, BOHU 3a0€3MeuyroTh 3alHATICTh Ta
JIOXO/IM 3HAYHOTO umciia rpoMajsH. Cepen po3BUHYTHX KpaiH HalOIbIIa KiUTbKICTh
Manux mianpueMctB 3ocepemkena B CIIA, Anownii, Itamii. B Vkpaini nHaiiOinbina
KUIBKICTh MaJIUX Ta CEpeHIX MIANPUEMCTB CKOHIIGHTPOBaHAa Yy TOPTIBIl Ta
rpOMaJICKOMY Xap4yBaHHI, MMPOMHCIIOBOCTI, OyHIBHUIITBI, TPAHCHOPTI Ta 3B'SA3KY,
CLIbCBKOMY T'OCIIO/IAPCTBI.

Pons pepxkaBu y cdepl poO3BUTKY MIANPUEMHUITBA IMOJNSITa€e B TOMY, LI00
CTBOPIOBATH 3pO3yMiJIl Ta PiBHI JJIA BCIX MpaBUiia MOBEIIHKK Ha pUHKY. | miaTpuMka
MaJjIoTo MiJMPUEMHHUIITBA TOB’s13aHa 3 HEOOXIIHICTIO KOMIIEHCAIlli HEpIBHUX YMOB, B
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AKUX TepeOyBaloTh Cy0’€KTH Majoro MiANPUEMHUIITBA MOPIBHSHO 3 BEITUKUMHU
MiIPUEMCTBAMH, a TaKOX 3 JOMOMOTOI0 TUM 0cCo0aM, IO PO3MOYUHAIOTH BIACHY
CIIpaBy.

®opmytoun 1HGPACTPYKTYPY HMIATPUMKH MAjOro Ta CEpeAHbOrO MiAMPUEMHULITBA
[UISXOM CHOPUSHHS CTBOPEHHIO O13HEC-1HKyOaToOpiB Ta Oi3HEC-IEHTPIB, OpraHu
MICIIEBOTO CaMOBPSTyBaHHS MOXYTh OTPUMATH JOJATKOBI pecypcd W TepeBaru y
cdepi po3BUTKY CBOiIX perioHiB. CTBOPIOIOTHCS HOBI poO0Ul MICITS SIK Y aJMiHICTparlii
camoro Oi3Hec-iHKyOaTopa, Tak 1 B PO3MIILICHUX HAa HOro TepUTOPIl mianpuemMcTBax [2].

B nmanumii yac OUIBIIICTh BITYM3HSAHUX MAJIMX IMIAMPUEMCTB, BOJOJIIOYHM JTOCUTH
BUCOKHMM 1HHOBAIIIHHUM ITOTEHITIAJIOM, 3a0€3MeUyI0Th CTIMKE 3pOCTaHHS KOHKYPEHTO-
CIIPOMOKHOCTI €KOHOMIKW. [lpu OIiHII 1HHOBAIIWHOTO TMOTEHIIAy MaJjioTro
HIIIPUEMCTBA CIIIJI BpPaxOBYBaTH, IO Maiui Oi3HeC I1HHOBAIIMHUM 3a CBOEKO
npupoor0. JlaHe TBEpKEHHS TOBOJWTH BEJIMKa THYYKICTh, MOOLIBHICTH 1 BHCOKA
aJIalTUBHICTh MaJIUX TMIANPUEMCTB, 0araTroriaHOBUM XapakTep iX MOTHBAIIHHUX
CIIOHYKaHb JO IHHOBAIIMHOI ISUIBHOCTI, OOYMOBJICHHM SIK €KOHOMIYHHUMH, TaK 1
HEEKOHOMIYHUMH (PaKTOPAMHU.

BHacmigok cTpIMKUX 3MiH PUHKOBOI KOH'FOHKTYpPHU, OCOOJMBOrO 3HA4€HHS HaOyBae
dakTOop wyacy: IO aKTyaJlbHO ChOTOJIHI, 3aBTpa OE3MOBOPOTHO 3acTapiBae, TOMY
BXJIMBO BUKOPHCTOBYBATH Cy4aCHI TEXHOJIOTII MATPUMKH MaJIOTO ITiIITPUEMHHIITBA.
TakuM dYWHOM, TIATPUMKA Mayoro Oi3HeCy TOBMHHA OyTH KOMIUICKCHOKO 1
CBOEYACHOIO.

Jlnst 30epexeHHsT 1 PO3BUTKY 1HHOBAIIMHOTO TOTEHIAy MAaJMX MiINPUEMCTB
BOKJIMBO CTBOPUTHU JIJIi MOTO CyO'€KTIB CHPHUSATIIMBE 1 KOM(OPTHE CepeloBUIIIE.
Komrieke 3axo/1iB 11010 PO3BUTKY 1 MIATPUMKHA MaJOro 1HHOBAI[IHHOTO TITPHEM-
HUIITBA Ma€ mependadyatu CTBOPEHHS 1HPPACTPYKTYpU MAJIOTO MIAMPUEMHUIITBA 1,
30Kpema, 013HeC-1HKyOaTopiB.

bi3nec-iHKyOaTop, SIK OJMH 3 BHUJIB CIEIIaTi30BaHO1 1HPPACTPYKTYPHU MiATPUMKU
Majiux MIANPUEMCTB, Oepe Ha ce0e BUPIIICHHS OpraHizaliiHuX Ta METOJIUYHUX
3aB/IaHb, HEOOXITHUX JIJIsl YCHIIIHOIO PO3BUTKY MIAIPHUEMCTBA HA TOYATKOBOMY €Talli
3a IOMOMOTOI0 BHYTPIIIHIX PECYPCIB, a TAKOXK YEPE3 MEPEKY 30BHIIIHIX KOHTAKTIB.

VY mportieci opranizaiiii 6i3Hec-1HKyOaTopa Ba)KJIMBUM € CTBOPEHHS JIIF0Y0i MEpEexKi
oprasizauiidi, ycTaHOB 1 CyO'€KTiB TOCHOJAprOBaHHS Pi3HUX (OPM BIACHOCTI, SKi
MOXXYTh BIUIMBAaTH Ha EKOHOMIYHHMHA pPO3BUTOK perioHy. CTBOpeHHsS Oi3HecC
1HKy0aTopy Ma€ OyTH HE TIIbKU 3aCTOCYBaHHSIM HOBOI 11€1, @ KOHKPETHO BU3HAYEHOIO
IPOrPaMOI0 3 MATPUMKHU Cy0’ €KTIB MAJIOTO 1 CEPEIHBOTO MiAMPUEMHHIITBA.
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CEKIISA 2. P°OPMYBAHHS CTPATEI'I PO3BUTKY
PEI'TOHIB YKPAIHU B YMOBAX €BPOIHTEI'PAILIIT

Hxadapos Pycian

acnupanm Kageopsl 20Cy0apCcmeeHH020 YNPasieHUs.
Kuesckoeo nayuonanvnozo ynueepcumema

umenu Tapaca lllesuenxo

M. Kues, Ykpauna

AKTYAJIBHBIE BOITPOCBHI ONTIPEJAEJEHUA
HHPABOBOI'O CTATYCA JEIIYTATA MECTHOI'O COBETA
B YKPAUHE B YCJIOBUAX EBPOUHTEI'PALIUU

Cornamienue o0 acconuanud Mexay YkpawnHod u  EBpomeiickum  Coro3owm,
MIpeIyCMaTpUBAET MPOBEJICHUE PAJIa MHCTUTYLUOHAIBHBIX PePOpM, Cpeau KOTOPBIX
BaXHOE MECTO 3aHUMAET pedopmMa MECTHOTO CaMOYNPABIEHUS M TEPPUTOPHATIBLHOM
opranuzanuu BiacTH. OCHOBHOM ILENIbIO MPOBEACHUS O3TOW pePopMbl SBISETCA
o0ecrieueHHe MpPEeJOCTaBICHUsI HACEJICHUIO BBICOKOKAUYECTBEHHBIX W JIOCTYIHBIX
NyOIUYHBIX YCIYT HE3aBUCHMO OT MECTa MPOKHWBAHUS, yIOBJIETBOPEHUS] WHTEPECOB
rpaxJiaH BO Bcex c(epax >KU3HENESITETbHOCTH Ha COOTBETCTBYIOIIEH TEPPUTOPHUHU.
Peanuzanus ykazanHoW pedopMbl JTOJDKHA NMPELycMaTpUBaTh HE TOJBKO (HOPMUPO-
BaHNWE PETUOHAIBHOW IIOJIUTUKH, KaK IIOJUTUKH PAa3BUTUS, CTUMYJIMPOBAHMS
HKOHOMHUYECKOH AEATENbHOCTH, CO3/JaHUE HOBBIX pabOYMX MECT, HO U IMOCTPOEHUE
3(Q(EeKTUBHOW CHCTEMBbl BIJIACTM HAa BCEX YPOBHAX (TEppUTOpPUAIBHOE COO00-
IIECTBO - palioH - 00NacTh), epesaya MaKCUMaibHO BO3MOKHOIO KOJIM4YecTBa (PyH-
KIMA M TOJHOMOYMH Ha OmmKalmmi K (QOPMUPOBAHUIO MKUZHEHHO BaXKHBIX
MHTEPECOB TpaXkJaHWHA (MHIMBUIA) YPOBEHb — TEPPUTOPUATBHOMY (MECTHOMY)
coobmectBy [1; 2]. B KOHTeKcTe CKa3aHOro, aKTyaJlbHOCTh YTOYHEHHE IMPaBOBOIO
cTaryca JIeryTara MeCTHOTO COBETa B YKPAaUHE B CUCTEME ITyOJIMYHOTO YIPABICHUS HE
BbI3bIBET COMHEHHUsS. [Ipu 3TOM, MCXOAS W3 MOHATHS, CTPYKTYphl M OCOOEHHOCTH
aJIMUHUCTPATUBHOT'O MPOLIECCa B CUCTEME IMyOJIMYHOTO YIpaBIIEHUs, KOTOphIE, KaK Ha
Halll B3TJIAJI, JOCTaTOYHO 4eTko odepueHbl M. IloHKMHBIM [6], NPUHIUIHAIBHO
BaXXHBIM €CThb PACCMOTPEHHE YKa3aHHOIO CTaryca B IIMPOKOM M Y3KOM CMBICIIE.
B mmpokoM cMbICiie MECTO U POJIb IPABOBOIO CTaTyCy JEMyTaTa MECTHOTO COBETA B
VYKparHe B YCIOBHSIX €BPOMHTErpallMd JOJDKHBI OBbITh NpPOaHAIU3UPOBAHBI B
CTPYKTYpE aJIMUHHCTPATUBHOIO IpOIecca, JEeKAIIEr0 B OCHOBE (DYHKIIMOHUPOBAHHUS
CUCTEMbl OpPraHOB MyOJMYHOIO yrpaBieHus. B Oosiee y3koM cMbICIE, peub HIET 00
MCCJIEIOBAaHUM YKAa3aHHOTO CTaTyca — KaK €JeMEeHTa aJMUHUCTPATUBHOTO aJIFOpUTMa —
MopsAJKa ACUCTBUI CYOBKTOB MYyOJIMYHOTO YIPABIEHUS Y KOHTEKCTE peanu3aliu
KU3HEHHO BaKHBIX MHTEPECOB IPaXKAaH (MHAUBUI0B) Ha PETMOHAIbHOM YPOBHE.

O4eBUIHO, YTO POJb OOBENMHEHHBIX TEPPUTOPUAIBHBIX COOOLIECTB B PELIECHUU
npo0JieM COLMAIbHO-I)KOHOMUYECKOTO Pa3BUTHs KaXKJIOTO PErvuoHa JOJKHA ObITh
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ONpeaeNsIoNnel, MOCKOJIbKY 3TO B 3HAYMTENbHOW CTENEeHU oOecmeunBaeT Oolee
e(pEeKTUBHOE pacCXOJOBaHHWE HMEIOIIMXCS PECypcoB B pakypce OoJee MOTHON
peanu3aluy >KU3HEHHO BaXXHBIX HWHTEPECOB JKUTENEH, MPOKHUBAIOIIUX HA ITOU
Tepputopun. BMecTe ¢ TeM, IPUHUIMITNATIBHO BaKHBIM €CTh M YCHJIEHUE OTBETCTBEH-
HOCTH OpPraHoOB MECTHOTO CaMOyIMpaBlieHUs mepen uzdupartensmMu - 3a 3pdek-
TUBHOCTh CBOEH pabOTBl, a TaKkKe HaJISKAIIYI0 KOOPAWHAIMIO pealln3alnuu
pPETMOHAIBHOM TOJUTHKHU 33 CUET KOHCYJIbTAIlMil C MHBIMU CYOBKTaMH ITyOJIMYHOTO
YIOPABJICHUS U 3aMHTEPECOBAHHBIMU CTOPOHAMHU PETHOHAIBHOTO PA3BUTHS, BKIIOUAs
MpEeICTaBUTENIC WHCTUTYTOB TpaKJaHCKOro oOmiectBa Takum o0OpazoM, Ba)KHOE
3HAQY€HHE B TOCTPOCHUH O(OPEKTUBHONW CHUCTEMBbl MNYOJUYHOTO YHOpAJIEHUS Y
KOHTEKCTE pAaIlMOHAJIbHOM OpraHM3alliy BJIACTH HA YPOBHSX: TEPPUTOPUATBHOE
COOOIIECTBO - pailloH - 00JacTh MMEET OMNpeJeieHHe cTaTyca JelmyTara MECTHOTO
COBETa KaK IpEACTaBUTENS MHTEPECOB KUTEIIEH ONPEIEICHHON TEPPUTOPHAIBHOIO
coo01ecTBa, M, OJAHOBPEMEHHO, B HEKOTOPOH CTEpEHH OOLIEroCyJapCTBEHHBIX
UHTEPECOB.

B nocnenHue roapl B YKpauHe NPUHAT P BaKHBIX HOPMATUBHO-TIPABOBBIX aKTOB,
CO3JIAIOLIMX MPABOBbIE U (PUHAHCOBBIE OCHOBBI JAEATEIBHOCTH OPraHOB MECTHOI'O
camoympaBieHus. B 4acTHOCTH, peub HIIET O TOPSAKE JOOPOBOIBHOIO MTPUCOETUHEHHS
TEPPUTOPUATIBHBIX OOIIMH, OCOOCHHOCTAX OOBEIWHEHUS] TEPPUTOPUATBHBIX OOIIVH,
PacCMoNIOKEHHBIX Ha TEPPUTOPUSAX COMNPEAETbHBIX PAMOHOB, PEHICHUH HEKOTOPBIX
BOIpPOCcOB (uHaHCOBOM aAeueHTpanu3auuu [1-5]. Tak, Konuenuus pedopmupoBaHus
MECTHOTO CaMOYIPABJICHHUS W TEPPUTOPUATIBHOM OPraHU3alMM BJIACTH, 3AJI0KUBLIAS
OCHOBBI ~ IIpolLlecca  JIEUEHTpPAIM3alMU  OINpENeinia  IPUOPUTETHBIE  3a/1a4yd
YCOBEPILIEHCTBOBAHUS IIPABOBOIO CTaTyca JEIyTaTa MECTHOIO COBETA: pa3rpaHUYCHUE
IIOJJHOMOYMH MEXy OpraHaMH HCIIOJHUTEIBHONM BJIACTU M OpPraHaMM MECTHOIO
CaMOYTIPABJICHUS; COBEPILICHCTBOBAHME MEXaHW3Ma KOOPIMHALMHU  JESITEIbHOCTH
MECTHBIX OpPraHOB HCIOJIHUTENBHON BiacTu U aApyrue [3]. 3akoHbl YKpauHbI
«O COTpyAHMYECTBE  TEPPUTOPHAIBHBIX  coolmectBy U «O  100pOBOJIILHOM
00BbEeIMHEHUH TEPPUTOPUATBHBIX COOOLIECTB» ONMPEEIISIIOT OPraHU3aMOHHO-TIPABOBBIE
OCHOBBI JIEATEIIbHOCTU JIEMYTaTOB MECTHBIX COBETOB y KOHTEKCTE COTPYAHHYECTBA
TEPPUTOPUATBHBIX OOIIMH C LENbl0 O0ECHeYeHUs] COLUMAIbHO-3KOHOMUYECKOTO,
KYJIETYPHOTO Pa3BUTUSI TEPPUTOPHIA, MOBBIIIEHHUS KAa4e€CTBA IMPEIOCTABICHUS YCIyT
HACEJICHUIO Ha OCHOBE OOLIMX HMHTEPECOB W LiENel, MHUIMUPOBAHHE OOpa30BaHMS
JO0OPOBOJILHOTO 00BEIMHEHHS TEPPUTOPUATIHHBIX 00TITHH [4; 5].

Bmecrte ¢ Tem, OCTalOTCsI HEpPEIIEHHBIMH MPOOJIEMHBIE BOIMPOCHI M0 YTOUHEHUIO
IPaBOBOr0 CTaTyca JemyTara MECTHOIO COBETa, BO3HUKAIOUIEE B peE3yJbTare
HAJENICHUS] TEPPUTOPUAIBHBIX COOOILECTB JOMOJHUTEIBHBIMU MOJTHOMOYUSIMH,
pecypcHO-(DMHAHCOBBIMH ~ BO3MOXHOCTSIMH M HEOOXOIUMOCTBIO  TOBBIIICHUS
3p(GEKTUBHOCTH MX JEATENbHOCTH M YCHUJICHHEM OTBETCTBEHHOCTH IMEpen
n30upaTeasiMU 3a peaju3alyi0 WHTEPECOB TpaXkJaH, MPOKUBAIOIIMX Ha TOW WU
VHOW TEppUTOpUU. Peub UIET IPEKAE BCETO O CIECAYIOLIEM.

1. OcyuiecTBieHHE NEUESHTPAIU3ALMU MW AJIMUHUCTPATUBHO-TEPPUTOPUATIBHOM
pedbopmMbl B HampaBlICHUU YKPYMHEHUS Oa30BBIX TEPPUTOPHUAIBHBIX EIMHUIL
00yCJIOBIIMBaeT MOTPEOHOCTh B COBEPIICHCTBOBAHMU B3aMMOJIEHCTBUS JENyTaTa
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MECTHOTO COBETAa C MECTHBIMHU OpPraHaMH HCIOJHUTENBHOM BJIACTH U MECTHOIO
CaMOYNpPAaBIICHUS, YYHUTHIBAs OJHOBpPEMEHHOE (DYHKIMOHHPOBAHHE PaOHHBIX
rOCYJapCTBEHHBIX aJMUHHUCTPALMM, PAHOHHBIX COBETOB, MCIIOJIHUTEIBHBIX OPTraHOB
OOBEUHEHHBIX TEPPUTOPUATBHBIX OOIIMH C ONpPENEIEHHBIMU 3aKOHOJATEIHCTBOM
MIOJIHOMOYHSIMH, YaCTO AYOJIHPYIOLIMMU APYT IpYra.

2. Ilepenaya HNONMOJHUTENBHBIX MOJHOMOYMK Ha OMKAWIIMKA K TIpakIaHUHY
YPOBEHB — TEPPUTOPHUAIIBHBIA U, COOTBETCTBEHHO, POCT OTBETCTBEH