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Onuc HAaBYAJIBLHOI AMCHUILTIHA

["any3b 3HaHb, HAPSIM

XapakTepucTuka

roauH — 120
3QJIIKOBUX MOAYJIIB — 1
3MICTOBUX MOIYJIB — 2
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2. Meta Ta 3aBAaHHA HABYAJBbHOI JUCIUILIIHHA

Metor € HaOyTTs CTyJEHTAaMU KOMIIETEHIIIM 3 opraHizailii Ta yrnpaBJiHHS MPOEKTaMU
CTBOPEHHSI CKJIQJHUX KOMITI IOTEPHUX Ta MPOrPAMHUX CHUCTEM SIK JIOKAJIbHUMH, TakK 1
PO3MOAUICHUMHA KOMaHAaMH PO3POOHHWKIB 3 BHKOPHCTAHHSIM CyYaCHUX CHCTEM
MJIaHYBaHHS Ta KOHTPOJIO BUKOHAHHS MPOEKTIB, BIPOBAKEHHS PE3yJIbTaTiB MIPOCKTIB,
KOHTPOJTIO BEPCiid TOIIO.

3aBaaHHA!

— O3HAMOMJICHHSI 3 TEXHOJIOT1IMU YTIPABIIIHHS MPOCKTaMHU;

— O3HAOMJICHHS 3 OCHOBaMH TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHS MPOEKTIB;

— BUBYCHHS METO/IIB PO3PAXYHKY TPYIOMICTKOCTI IMMPOEKTIB;

— O3HAaHOMJICHHS 3 3aco0aMy aBTOMaTH3allli OMHCY Ta KOHTPOJIIO BHUKOHAHHS
IIPOCKTIB;

— MIJTOTOBKA 10 BUKOHAHHS KBali(iKalliiHUX poOIT, TeMaTHUKa SKUX TOB’s3aHa 3
JOCIIKEHHSIM, aHATI30M Ta MPOEKTYBAHHSIM KOMIT IOTEPHUX CHUCTEM.

[Ipoliec BUBYEHHS NUCIMIUIIHA CIPSMOBAaHUN Ha (OPMYBAHHS €JIEMEHTIB HACTYITHHUX
komuerenTHocTeii (3rigHo OIIII «Iudopmartiitii cuctemu Ta Texnonorii» Big 2017 p.):
1)  3arajpHHX:

3K 2. 30amuicmv 0o pobomu 8 KOMAHOL.

3K 4. Hasuuku 30iticnenHs: 6e3neyHoi OisanbHOCM.

2)  creniaabHUX ((paxoBUX):

@K 5. 3uanusa 3a2a1bHOMemo00NI02IUHUX NPUHYUNIE NOOYO08U ONepayitiHux mooerell,
OCHOBHUX emanig i CYMHOCMI ONepayiuHux 00CIi0HCeHb Ma 8MIHHS IX 3ACmMOCco8y8amu
nio wac 30iUCHeHHs aHaNi3y ma cunmesy iHGOPMAYItiHUX cucmem pisHO20 NPUHAYEHHS
ma 6 3a80AHHAX OP2aAHI3AYIIHO-eKOHOMIYHO20 YNPABIIHHSL.

@K 21. 3nanns meopemuunux ocHos, npoyecis i npoyedyp ynpaeninua IT-npoekmamu,
cmanoapmie PMBOK i npunyunie komanoHoi pobomu,; YMiHHA Npayoeamu 8 KOMAaHoi
ma 3acmoco8ysamu NPOCPAMHI CUCIEMU NPOEKIMHO20 YRPAGIHHSL.

@K 30. 3nanns cmanoapmis, memoodig i 3aco0i8 YNpasiiHHs NPoyecamu Heummeso2o
YUKy IHopmayitiHux cucmem, NPOOYKmMIi8 i cepsicie IHDOPpMAYIUHUX MEeXHON02Tl;
B0JIOOIHHSI MEXHON02IEI0 PO3PODIIEHHS NPOSPAMHO20 3a0e3nedeHHs 8ION0BIOHO 00 8UMO2
i 0OMedHceHb 3aMOBHUKA.

@K 31. bazosi 3HanHs 6 0baacmi CUCmeMHUX 00CTIONCEHb | BMIHHS 3ACMOCO8Y8AMU iX
nio uac ynpaeninua IT-npoekmamu, 30iUCHEHHS MOOENIOBAHHS CUCHMEM, NPOBEOeHHs
CUCMEeMH020 aHanizy o00’ekmis iHopmamusayii, NputHAMMs piuieHb, pPo3POOKU
Memooig i cucmem UmyyHo20 iHMeNeKm).

IIporpamui pe3yibTaT HABYAHHA.

IIPH 2. Vminna ynpaenamu IT-npoexmamu, modenrogamu cucmemu, 30IillCHIO8AMU
cucmemHutll amaniz 0o ’exkmis iHghopmamuzayii, npuUMamu pileHHs 3 BUKOPUCTAHHAM
Memooig i 3acobi@ NiOMpuUMKU KOMAHOHOI poboOmu, NIAHYSAHHSA MA eheKmusHoi
opeanizayii npayi, 6e3nepepeHoco KOHMPOI0 AKOCMI pe3yibmamis pooomu, coyiaibHol
KOMYHIKQYIL.

IIPH 4. Yminnsa onanogysamu ma po3poonamu 0OKyMeHmayio Ha cucmemu, npooyKmu
i cepsicu 6 cqhepi iIHOPpMAYIUHUX MEXHONIO02IU, A MAKONC CRLIKYBAMUCS 0ePAHCABHOI0 MA
IHO3EeMHOI0 MOBAMU.



IIPH 14. Yminusa pospobasmu npoexmu 3i CM8OPeHHsL | 8NPOBAONCEHHS IHPOPMAYIIHUX
cucmem i MexHON02IU, BIONOBIOHOI NpoekmHoi OoKyMeHmayii, npoyedyp i 3acobis
RIOMPUMKU YNPAGIIHHA IXHIM HCUMMEBUM YUKIOM 3 sukopucmanusam cydacrnux CASE-
3aco0i6 I MexHON02il agmomamusayii NPoeKxmy8anHs CKIAOHUX 00 ’€xkmie i cucmenm,
npooykmie i cepeicié IHopMayiiHux mMexHOoN02lU, a mMaKoMC NPOeKmy8aHHs,
MOOENIOBAHHS MA PEIHNCUHIPUH2Y OI3HEC-Npoyecis.

IIPH 23. Vminusa opeanizogysamu eénachy cnpasy 6 IT-cghepi, nianysamu OisibHicmb
IHhopMmayitinoco NIONPUEMCMBA, PO3POOIAMU CMPAMEi0 PO3BUMK)Y NIONPUEMCMEBA
iHghopmayitinoeo biznec).

IIPH 27. Yminna opeanizogyeamu enacry cnpasy 8 IT-cgepi, nianysamu OisnvHicmo
IHhopMayilinoco NIONPUEMCMBA, PO3POOIAMU CMPAMEeil0 PO3BUMK)Y NIONPUEMCMEBA
iHghopmayitinoeo biznec).

OuikyBaHi pe3y/ibTaTH HaBYaHHs. Y pe3yJbTaTli BUBYCHHS HABYAIBHOI AUCHHUIUIIHH
CTYAEHT IIOBUHEH

3HAmMuU. OCHOBU OpP2aHi3ayii npoyecy NPoeKmy8anHs, 1o2o CKIA008i ma emanu, OCHOBU
MEXHIKO-eKOHOMIYHO20 002PDYHMYBAHHA NPOEKMIB, CYUACHI MEXHON02Ii YNPAGIiHHS
npoexmamu.

éMimu: opeauizosyeamu npoyec NPoeKmy8aHHs ma 6U3HAYEHHs HeOOXIOHUX pecypcis,
BUKOPUCMOBYBAMU JIOKAIbHI MA XMAPHI 3ac00U ma cucmemu NiaHy8aHHsA ma KOHMPOI0
BUKOHAHHS NPOEKMI8, BUKOPUCMOBY8AMU 3Ac0OU ma cucmem KOHMPONO 8epCill
NPOCPAMHUX CUCTIEM.

3. 3MIiCT HABYAJBHOI JUCIUILTIHHA

3micToBHUIT Moayab 1. OCHOBU ynpaBiiHHS IPOEKTaMU.

Tema 1. KoHuemniii i METO10JI0T11 YIIpaBIiHHS MTPOCKTaMHU.

Jlitepatrypa: [1,4, 5, 8, 9].

Tema 2. ETanu ynpaBiiiHHS POEKTaMHU.

Jlitepatrypa: 1,4, 5, 8, 9].

Tema 3. MeTroanyuHi OCHOBH IUIaHYBAaHHSI 1 KOHTPOJIIO MPOEKTIB Ta OaratopiBHEBa
OLIIHKA MTPOEKTY.

Jliteparypa: [1, 5, 8,9, 13].

3micToBHMI MoayJIb 2. [HpopMmaliiiHe 1 mporpamMHe 3a0e3MeueHHs YIPaBIiHHS

MIPOEKTaMHU.
Tema 1. Cucremu 1miaHyBaHHS Ta KOHTPOJIO BUKOHAHHS TIPOEKTIB.

Jliteparypa: [1, 5, 8,9, 13].

Tema 2. CVS - cucremun KOHTpodtO Bepciidh. CHCTEMH aBTOMAaTH30BAHOTO

TOKyMeHTyBaHHs. CUCTEMH PO3paxyHKY PECYpPCiB Uil BUKOHAHHS IMPOCSKTIB.
Jliteparypa: [1, 5, 8,9, 13].

4, CTpyKTypa HABYAJIbHOI M CHUILIIHH

KinpkicTs roguu

JlenHa ¢popma

Ha3Bu 3MicTOBHX MOZYJIiB 1 TEM -
dopma Y TOMY YHCJIL
Ycporo
KOHTPOJTIO a1 | o |1ab| cp
1 2 3 4 15| 6 7




3micToBuii MoayJib 1. OCHOBH yIpaBIiHHS IPOEKTAMHU.

Tema 1. KO 18 2 10
Tema 2. KO 18 | 4 12 | 12
Tema 3. KO 22 6 12
3micToBuii MoayJb 2. [Hdopmariiiine 1 nporpaMHe 3a0€3NEUEHHS yIPaBIIHHS
POEKTaMHU.
Tema 1. KO 32 6 10 20
Tema 2. KO 30 4 22
Bcboro roaun 120 | 22 22 | 76
®dopma koHTpoJt0: KO —KOHTpOJIbHE ONUTYBAaHHA (TOTOYHE)
S. Temu ceMiHApCHKHMX 3aHATH
Hemae
6. Temu NpakTUYHHUX 3AHATH
Hemae
1. Temmu 1a00paTOpHUX 3aHATH
No Kinpkicth
Hasa temu
3/m r'OJINH
1 | O1iHka pecypCOEMHOCTI MPOEKTY 12
2 | [lmanyBaHHS POEKTY 6
3 | KoHTposb BepciiiHOCTI Ta JOKYMEHTYBAHHS POEKTY 4
Pazom 22
8. Camocriiina po6orta
No Kinpkicth
Hasa temu
3/m r'OJINH
1 | KoHuenuist i METOI0JIOTis YIIPaBJI1HHS IPOEKTaMU 10
2 | Eranu ynpaBiiHHS OPOEKTaAMH 12
3 bararopiBHeBa o1fiHka mpoekTy. OliHKa PeCypCOEMHOCTI 12
npoekty: COCOMO II
4 Cucremu I1aHyBaHHS Ta KOHTPOJIIO BUKOHAHHS TIPOEKTIB: 20
MS Project, ConceptDraw Project, Trello
KoHTposib BepciiHOCTI Ta TOKyMEHTyBaHHs MpoekTy: Control
5 : : 22
Version System Ta Github
Pa3zom 76
Jlo caMocCTiiiHOT poOOTH BITHOCUTHCS:
[1] — miaroroBka 10 JeKIii Ta 1a00OPATOPHUX 3aHSATH;
9. InguBinyajsbHe HABYAJIBLHO-AO0C/Ii/IHE 3aBIAHHA

Hewmace

10. Meroau HABYAHHA

Jlek11ii 3 BUKOPUCTAHHSAM MYJIbTUMEIIMHOTO MIPE3eHTAIIMHOTO MaTepiaty.



11. MeToau KOHTPOJIIO

ITig yac miACyMKOBOr0 KOHTPOJIIO CTYACHT IOBHMHEH BIJANOBICTH Ha 2 3alUTaHHS
eK3aMeHaTopa 3 MepelliKy, HaBeJeHoMy y m. 11.1.
Kpurepii oiiHlOBaHHA HA MiJICYMKOBOMY KOHTPOJI:

1. BiamoBine moBuHHA OyTH TOBHOIO 1 KOPOTKOI. BoHa He mMOBMHHA MaTh B CO0i
MaTepiall, 0 He BITHOCUTHCS IO CYTl1 MUTAHHS.

2. Yitko hopMynroBaTH TBEPAKEHHS, BIPABHO 3aCTOCOBYBATH HEOOX1IHI popmynH 1
3HAHHSI OCHOBHHX MTUTaHb IPOTPAMH.

3. BiamoBimi, mo MaroTh IOMHUJIKOBI TBEPKCHHS OIIHIOIOTHCS BUXOISYN 3
OJIM3bKOCTI BIJIMOB1/I1 10 TPABUJIBHOI.

4, [Iponycku B 0OrpyHTYBaHHI TBEP/KCHb BPAaXOBYIOTHCS 1 1€ TMPHU3BOJAUTH 10
3MEHIIICHHS KIILKOCTI OaiB.

5. Masti HefoJ1IKH, HETOYHOCTI MPU BUKJIQJACHHI MaTepiandy, 3MEHIIYIOTh KiJIbKICTh
Oais.

6. He3nanHs 1 HEpO3yMiHHS OCHOBHOI 17Iei TEOPETHYHOrO0 MHUTaHHA abo 3ajadi
MIPU3BOAUTH 10 3HATTA 110 90 % Oatis.

1. Sk1110 BIANOBIAL HA MUTAHHS BIJCYTHSI TO BUCTABIISIETHCS HYJIb OaiB.

11.1. IwuTanHs 10 MiACYyMKOBOIr0o KOHTPOJIIO

1. o € ocHOBHUMU QYHKIISIMUA IPOEKTHOTO MEHEJKMEHTY.

2. Ha3BiTh kepoBaHi apamMeTpu MPOEKTY.

3. Ha3BiTh (ha3u )KUTTEBOrO LIUKITY IPOEKTY.

4. [ITo Bxogute y TEO mpoexry.

S. [I{o MiCTUTH MOZEIb YIPABIIHHS MPOEKTAMH.

6. Ha3BiTh OCHOBHI KpUTEpii AJI TPUUHATTS pilIeHHS MpU OaraTOpiBHEBIN OLIHIII
MIPOEKTIB.

1. [Ilo Take WBS.

8. SIki miaxoIu BUKOPUCTOBYIOTHCS MPU CTPYKTYPHU3AIIil MPOEKTY.

9. [Ilo MOXe CIY>KUTH MiACTABOIO JJIs IEKOMITIO3HUIIIT IIPOCKTY.

10. BunainiTe OCHOBHI MPOIIECH TUIAHYBAHHSI IPOCKTY.

11.  SIki kpuTepii BUKOPUCTOBYIOTHCS 3 METOIO OMTHUMI3aIll] KaJeHIAPHOTO TIJIaHy.

12. Ha sxi nuTaHHs MOBUHHA AATH BIJMOBIII CHCTEMAa KOHTPOJIIO IMPOCKTY.

13. Ha3BiTh, sIKi 3 MPOIIECIB KOHTPOIIIO € JOTIOMI>KHUMH.

14. Inentudikyiite dhopmyiay po3paxyHKIB MOKa3HUKA, SKUH BUKOPUCTOBYETHCS IS
OILIIHKH X0y BUKOHAHHSI POEKTY IIOA0 OIOIKETY.

15. Skuil XUATTE€BUHA LMKI Ma€e KOMaHAAa MPOEKTY, aHAJIOTIYHO XKUTTEBOMY LUKITY
MIPOEKTY.

16. Sk moBuHEH (hopMyBaTH KOMaHy MMPOECKT-MEHEKED.

17. Ski ¢pyHKUIi cUCTEeMH KOHTPOJIIO BEPCIi.

18. Skumu nporpaMHUMH 3aco0amMu MOKHA 3/1MCHIOBATH IJIAHYBAaHHS 1 KOHTPOJIb
MIPOEKTY.

19. Io BxoauTh B OLIHKY NpoeKTy 3a MeToaukoro COCOMO II.



12.

Po3mnoain 6aJiB, AKi OTPUMYIOTH CTYACHTH

IToTouHe TECTyBaHHS Ta caMOCTiHA poboTa Cvaa
3micToBuit Mmoynb Nel 3micToBuit Moynb No 2 y
T1 T2 T3 T4 T5
15 15 20 25 25 100
T1, T2 ... — TeMH 3MICTOBUX MOJIYIIB.

IxaJja oninoBanusa: HanionaabHa Ta ECTS

Cywma 6autiB 3a BCl

O1iHKa 3a HAIllOHAJIBHOIO IMIKAJIOK

1.

. | Ominka
BHIM HABYAJIBHOI EIéTS IS €K3aMeHY, KypCOBOTO .
JUSTBHOCTI POEKTY (poOoTH), TUTS 3aJTIKY
IPAKTHKU
90 -100 A B1JIMIHHO
85-89 B 106pe
75-84 C P
70-74 D ATOBUILHO 3apaxoBaHO
JOBIJTBH
60-69 E
HE3aJI0OBLIIBHO 3 HE 3apaxoBaHo 3
35-59 FX MO>KJIUBICTIO TIOBTOPHOTO | MOJIUBICTIO TOBTOPHOTO
CKJIaJaHHs CKJIQJIaHHS
HE3aJ0BLIBHO 3
, HE 3apaxoBaHo 3
000B’I3KOBUM ,
0-34 F 000B’I3KOBUM MMOBTOPHUM
MMOBTOPHUM BUBUYCHHSIM :
: BUBYCHHSIM JTUCIUIUTIHA
JTUCITUTITIHU
13. MeroanuHe 3a0e31eYeHHA

Koncnekr nekiniii B e1eKTpoHHOMY (hopMmari.

14.

PexoMenoBaHa Jiiteparypa

14.1. OcHoBHa JliTepaTypa

[Tpuitmak B.M. Ynpasninus npoekramu: HaBuanbuuii nocionuk. — K.: KuiBcbkuii

HalioHaIbHUH yHiBepcuTeT iMeHi Tapaca [lleBuenka, 2017. — 464 c.

2.

ynpasniHHs npoekramu. — Kuis: KHEY, 2011.

3.
2004.

4.
S.

14.2. JlomomixkHa JiTepaTypa

— Opecca: OHITY, 2011.

Karpenko A.B. Ympasninus [T-npoexramu. Ku. 1. Ctangaptu, Mojesni Ta METO U

Tsau P.b., Xonon b.I., Tkauenko B.A. Ynpasninas npoektamu. — Kuis: I1THII,

bepkyn C. UckycctBo ynpasienust UT-npoekramu. — CII0.: [Turep, 2007.
[Toropeukast B.Sl. IIpoexTHbIi MeHeKMEHT: MynbTUMenuiiHbIi yueOHuk Ha CD.




6. Mazyp U.H., lanupo B.J1., Onpaeporre H.I'. Ynpasnenue npoekramu. YueOHoe
mocooue. — M.: Omera, 2004

7. barenko JI.I1., 3aropoanix O.A., Jlimuncebka B.B. Ynpasiinus npoexkramu: Hagy.
nocionuk. — K.: KHEY, 2003.

8. N.N. Ma3zyp, B.JI. Ilamupo, C.A. TutoB u np. YmpaBieHUE NPOEKTAMHU:
CnpaBounuk 1y1st mpodeccnoHanoB. — M.: Beici. mk., 2001.

Q. Project Management: Best Practices for IT Professionals by Richard Murch,
Hardcover: 280 pages, Publisher: Prentice Hall PTR; 1st edition (October 4, 2000)

15. Eaekrtponni indopmauiiini pecypcu

16.  ConceptDraw Office 3. — Pexxum moctymry: http://www.conceptdraw.com

17.  Microsoft Project. — Pexxum goctymy:
http://www.microsoft.com/project/ru/ru/default.aspx

18. COCOMO II. — Pexum pocrymy:

http://sunset.usc.edu/research/ COCOMOII/expert_cocomo/expert_cocomo2000.html
19.  GitHub. — Pexxum goctymy: https://github.com

20.  Trello. — Pexxum noctymy: https://trello.com



