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Beryn

HagyanbHa nporpama quctuiuiing « Yopapiinas [T-npoektaMmy cCkiazieHa BiIIOBIIHO
JI0 OCBITHBO-TIpOheCifHOI MporpamMu MiArOTOBKM OakaylaBpiB criemiaabHOCTI 126 —
Indopmariitai cucremu ta TexHomorii (Bepeis 2017 p.).

IIpeameToM AUCLIUILUIIHU € CUCTEMU, TEXHOJIOTI Ta CTAaHAAPTH YIPaBIiHHI MPOEKTaMHU
PO3pOOKH 1H(POPMAITIHHUX CUCTEM.

Micue TMCHUILUIIHYA | 3HAYEHHS B CTPYKTYPI HABYAJIBLHOI0 NMPOLECy.

BuBuenHns Kkypcy Ta BHUKOHaHHS Ja0OpaTOpHUX pOOIT Oa3yeTbcsi Ha 3HAHHI
nporpaMyBaHHS, CKIAAy Ta CTPYKTYpHU KOMIT IOTEPHUX CHUCTEM Ta MEpEeXk, 3aco0iB Ta
METO/IiB IPOEKTYBaHHS KOMIT FOTEPHUX Ta iHPOpPMAIIHHIX CHCTEM, 1110 BUKJIAIAI0ThCS Y
auciuiUiinax — «lHkeHepiss mporpamHoro 3abesmeueHHs», «CHUCTEMHHMIA aHami3»,
«IIpoektyBanHs 1HpopMmariiiHux» Ta «EKOHOMIKA 1 opraxizaimis 1H(popMaIiiHOTro
O13HECY».

[Tporpama HaBYATBHOT TUCIUTUTIHN CKIAAAE€THCS 3 TAKUX 3MICTOBUX MOJIYJIIB:

1. OcHOBH yTpaBIiHHS IPOEKTAMHU.

2. [ndopmarriitHe 1 mporpaMue 3a0e3MeUeHHs YIIPaBIiHHS TPOCKTaMHU.

1. MeTta Ta 3aBJaHHA HABYAJILHOI JUCIHHUILIIHHI

Meto1o € HaOyTTs CTyJ€HTAaMU KOMIIETEHIIIM 3 opraHizailii Ta yrnpaBJiHHS MPOCKTaMU
CTBOPEHHSI CKJIQJHUX KOMIT IOTEPHUX Ta MPOrPAMHUX CHUCTEM SIK JIOKAJbHUMH, TaK 1
PO3MOUICHUMH KOMaHJAaMH PO3POOHHUKIB 3 BHUKOPUCTAHHSIM CYYaCHUX CHUCTEM
IJIJAHYBAHHS Ta KOHTPOJIIO BUKOHAHHS MPOEKTIB, BIPOBAIKCHHS PE3yJIbTATIB MIPOEKTIB,
KOHTPOJIIO BEPCIi TOMIO.

3aBiaHHA!

— 03HAaHOMJICHHS 3 TEXHOJIOTIIMH YIIPaBIIHHS IPOEKTAMU;

— 03HAaHOMJICHHS 3 OCHOBAMH TEXHIKO-€KOHOMIYHOTO OOIPYHTYBAaHHSI IPOEKTIB;

— BHUBUYEHHSI METOIB PO3PAXYHKY TPYAOMICTKOCTI MPOEKTIB;

— O3HAHOMJICHHS 3 3aco0aMy aBTOMAaTH3allli OMHCY Ta KOHTPOJIO BUKOHAHHS
MIPOEKTIB;

— MiJTOTOBKA 10 BUKOHAHHS KBaTi(iKaIllliHUX poOIT, TeMaTHKa SKUX IOB’sA3aHa 3
JOCIIKEHHSIM, aHATI30M Ta MPOEKTYBAHHSIM KOMIT FOTEPHUX CHUCTEM.

[Ipoiiec BUBYEHHS MUCIMIUIIHUA CIPSMOBAaHUN Ha (OPMYBaHHS €JIEMEHTIB HACTYITHUX
KOMIIETEHTHOCTEIA:

1)  3arajgbHHX:

3K 2. 30amuicmv 0o pobomu 8 KoMaoi.

3K 4. Hasuuku 30iticHenHs1 6e3neyHoi OisanbHOCM.

2)  cremniaabHUX ((paxoBUX):

@K 5. 3uanusa 3a2aibHOMemo00I02IUHUX NPUHYUNIE NOOYO08U ONepayitiHux mooelell,
OCHOBHUX emanie i CYMHOCMI ONnepayiiHux 00CIi0HCeHb MA 8MIHHS IX 3ACMOCO8y8amu
nio wac 30ilUCHeH s AHANi3y ma CUHmMe3y IHGOPMAYIUHUX CUCmeEM PIZHO020 NPUSHAYEHHS.
ma 8 3a80AHHAX OP2AHI3AYIUHO-EKOHOMIYHO20 YNPAGIHHSL.

@K 21. 3uanns meopemuunux ocHos, npoyecis i npoyedyp ynpasninusa IT-npoexmamu,
cmanoapmie PMBOK i npunyunie komanoHoi pobomu,; YMiHHA Npayoeamu 8 KOMauoi
ma 3acmoco8y8amu NPOZpamui CUCMeMU NPOEKMHO20 YNPABIIHHAL.



@K 30. 3nannsa cmanoapmis, memooig i 3aco00i8 YNpasiiHHsa NPOYECAMU HCUMMEBOSO
YUKy IHgopmayitiHux cucmem, NPOOYKmMi8 i cepeicié IHDOPpMAYIUHUX MEXHON02Tl;
B0JIOOIHHSI MEXHON02IEN0 PO3PODIEHHS NPOCPAMHO20 3a0e3neyeH sl BION0B8IOHO 00 BUMOR
i 0OMedHceHb 3aMOBHUKA.

@K 31. bazosi 3nanusa 6 obaacmi cucmemMHux 0OCNI0NHCEHb | BMIHHI 3ACMOCO8Y8AMU IX
nio uac ynpaeninua IT-npoekmamu, 30iUCHEHH MOOENIOBAHH CUCHEM, NPOBEOEeHHS
cUCMeMH020 aHanizy o00’ekmie iHopmamusayii, NPUUHAMM piuleHb, PO3POOKU
Memooig i cucmem UmyyHo20 iHmeaeKmy.

IIporpamui pe3yibTaT HABYAHHA.

IIPH 2. Vminna ynpasnamu IT-npoexmamu, moodenrosamu cucmemu, 30iliCHIO8AMU
cucmemMHUll ananiz 0o’ exmis ingopmamusayii, npuumMamu piulenHs 3 GUKOPUCTNAHHIM
Memooie [ 3acobi8 NiOMPUMKU KOMAHOHOI pobomu, NIAHYy8aHHs mMa ephekxmueHoi
opeanizayii npayi, 6e3nepepernoco KOHMpPOIo AKOCMI pe3yibmamis pobomu, coyiaibHoi
KOMYHIKaYIl.

IIPH 4. Yminna onanosysamu ma po3poonamu 0OKyMeHmayiio Ha cucmemu, npooyKmu
i cepgicu 6 cghepi iHhopmayitiHux MexHOoN02TU, A MAKONC CRIIKYBAMUC 0ePIAHCABHOIO MA
IHO3eMHOI0 MOBAMLU.

IIPH 14. YV minua pospobasmu npoekmu 3i CmMEOpeHHs. i BNpo8a0NCeHHs IHPopMayiiHux
cucmem i MexHON02IU, BIONOBIOHOI NpoekmHoi OoKyMeHmayii, npoyedyp i 3acobis
RIOMPUMKU YAPABLIHHA IXHIM HCUMMEBUM YUKAOM 3 eukopucmanuam cyuacuux CASE-
3aco0i6 I MexXHON02il A8momMamu3ayii NPoeKmy8anHs CKIAOHUX 00’ €kmig i cucmenm,
npooOyKkmie 1 cepeicie IHGOpMayiunux mMexHoN02IU, a mMAaKoMC NpPOeKmyBaHHs,
MOOENIOBAHHS MA PEIHNCUHIPUHRY OI3HEC-NPOYeECIs.

IIPH 23. Yminna opeanizogyeamu enacwy cnpasgy 6 IT-cgepi, nianyeamu OisnvHicmo
iHghopmayitinoco nionpuemcmea, po3poobismu cmpameiio po3eUMKY NIONPUEMCIEA
inghopmayitinozo OizHecy.

IIPH 27. Yminna opeanizogyeamu enacry cnpasy 8 IT-cgepi, nianyeamu OisnvHicmy
IHhopMmayitiHo20 NIONPUEMCINEA, PO3POOIAMU CMPAMe2ilo PO3BUMK)Y NIONPUEMCINGA
iHghopmayitinoeo Oi3Hec).

OuikyBaHi pe3yJibTaTH HaBYaHHs. Y Pe3yJbTaTli BUBYCHHS HABYAJIBHOI JTUCUUILIIHU
CTYAEHT IIOBUHEH

3HAMU: OCHOB8U Op2aHi3ayii npoyecy nPoeKmy8amHs, 1o2o CKIa00s8i ma emanu, 0CHOBU
MEXHIKO-eKOHOMIYHO20 002PYHMYBAHHS NPOEKMI8, CYYACHI MEeXHON02lil YNPAGIiHHS
npoeKmamu.

éMimu: opeanizo8ysamu npoyec NPoeKmy8aHHs ma 6U3HAYEHHs HeOOXIOHUX pecypcis,
BUKOPUCMOBY8AMU JIOKATbHLI A XMAPHbl 3acoOU ma cucmemu WIAHY8AHHS mMda
KOHMPONIO GUKOHAHHS NPOEKMIB, BUKOPUCHOBY8AMU 3ACO0U MaA CUCMeM KOHMPOIIO
8epcill NPOSPAMHUX CUCTHEM.

Ha BuBYeHHS HaBYaJBHOI AUCHUIUIIHK BigBoauthes 120 TOAWH, IO CTAaHOBUTH
4 xpenutu €EKTC.

2. 3MicT HABYAJBLHOI TUCIUILIIHA

3micToBHUI Moayab 1. OCHOBH ynpaBiiHHS NPOEKTaMHU.
Tema 1. KoHueniii i METO10JI0T1i YIIpaBIiHHS MPOESKTaMHU.
Jliteparypa: [1, 4, 5, 8, 9].



Tema 2. Etanu ynpaBiiHHS MPOEKTaMHU.

Jliteparypa: 1,4, 5, 8, 9].

Tema 3. MeTroanuHi OCHOBH IUIAaHYBAaHHSI 1 KOHTPOJIIO MPOEKTIB Ta OaratopiBHEBa
OITIHKA TIPOCKTY.

Jliteparypa: [1, 5, 8,9, 13].

3micToBHUI Moayab 2. [HpopMmartiiiHe 1 TporpaMHe 3a0€3MeUeHHs] YIIPABIIHHSA

HPOCKTAMH.

Tema 1. Cucremu 1uiaHyBaHHS Ta KOHTPOJIIO BUKOHAHHS MPOEKTIB.

Jliteparypa: [1, 5, 8, 9, 13].

Tema 2. CVS — cucremu KOHTpodO Bepcih. CucreMd aBTOMAaTH30BAHOTO

IOKyMeHTyBaHHs. CHCTeMH PO3paxyHKy peCypciB JUIsl BAKOHAHHS ITPOCKTIB.
Jliteparypa: [1, 5, 8, 9, 13].

3. PexomengoBana Jiteparypa
3.1. OcHoBHa jgiTepaTtypa

1. [Tpuitmak B.M. Ynpasninus npoekramu: HaBuanbuuii nocionuk. — K.: KuiBcbkuii
HallloHaIbHUH yHiBepcuTeT iMeHi Tapaca [lleBuenka, 2017. — 464 c.
2. Karpenko A.B. Ympasninus [T-npoexkramu. Ku. 1. Ctanaaptu, Mmozesni Ta METOIU

ynpasiiHHs npoekramu. — Kuis: KHEY, 2011.
3. Tsan P.b., Xomox B.I., Tkauenko B.A. Ynopasninas npoekramu. — Kuis: [{HII,
2004.

3.2. JlonmoMmixkHa jiTeparypa

4. bepkyn C. UckycctBo ynpasienuss UT-npoekramu. — CII0.: [Turep, 2007.

S. [Toropenxkas B.4. [TpoekTHbIil MeHeKMEHT: MynbTuMenuiiHbI yueOHuk Ha CD.
— Opecca: OHITY, 2011.

6. Masyp U.U., lllanupo B./1., Onbneporre H.I'. YnpaBnenue npoekramu. YueOHoe
rmocooue. — M.: Omera, 2004

7. barenxo JI.IL., 3aropoanix O.A., Jlimuuceka B.B. Ynpasninns npoektamu: Hagu.
nocionuk. — K.: KHEY, 2003.

8. N.N. Mazyp, B.JI. IMammpo, C.A. TutoB u 1p. YmnpaBieHUE IPOEKTAMMU:
CnpaBounuk jj1s mpodeccruonanoB. — M.: Beicui. mik., 2001.

Q. Project Management: Best Practices for IT Professionals by Richard Murch,
Hardcover: 280 pages, Publisher: Prentice Hall PTR; 1st edition (October 4, 2000)

4. Enexrponni ingopmauiiini pecypcu

5. ConceptDraw Office 3. — Pexxum moctyny: http://www.conceptdraw.com

6. Microsoft Project. — Pexxwum goctyry:
http://www.microsoft.com/project/ru/ru/default.aspx

7. COCOMO II. — Pexxum pocrymy:

http://sunset.usc.edu/research/ COCOMOII/expert_cocomo/expert_cocomo2000.html
8. GitHub. — Pexxum noctymy: https://github.com

Q. Trello. — Pexxum noctymy: https://trello.com



10. ®opma migcyMKOBOro0 KOHTPOJIIO YCHiIHOCTI HABYAHHS
Hpyruii cemecTp — 3aJiK.
11. MeToau AiarHOCTUKHU YCHIIITHOCTI HABYAHHS

[ToToune OIIMTYBAHHA, OHiHKa BHMKOHAaHHA J'Ia60paTOpHI/IX Ta CaMOCTIMHHX 3aBJaHb,
HiI[CYMKOBC OIINTYBAHH:.

Ipumitkm:

1. Tlporpama HaBUaILHOI TUCITUILIIHU PO3POOIIAETHCS BUIUM HAaBYAIHHUM 3aKIIA[OM.
[Iporpama HaBYaIBLHOT JUCITUTIIIIHU BH3HAYAE MICIIC 1 3HAUCHHS HABYAIBHOI TUCIIUILTIHHA,
i 3araJbHUI 3MICT Ta BAMOTH JI0 3HaHb 1 BMiHb.

2. Ilporpama HaBuYalbHOI JUCHMIUIIHU PO3POOJSIETHCA HAa OCHOBI  OCBITHBO-
npodeciiHOl mporpamu.

3. ®opma mpu3HayYeHa IS CKIJaHHsI poO0Y0i MporpaMu HaBYIbHOI JUCITUTUTIHH.

4. BumuMHM HaBYAIBHUMH 3aKJIaJlaMH MOXYTh BHOCHUTHCA 3MIHM 110 (opmu Ta
3MicToBOro HanmoBHeHHS «IIporpamMu HaBYATBEHOT AUCIUIUTIHID 3QJIEKHO B1J] CrIEIUDIKU
Ta PO UII0 BUIIIOTO HABYAJILHOTO 3aKJIaly.

5.  ®opwmar Onanka — A4 (210%297 mm).



