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Baiipauna O. K., Mexanism  (QYyHKIIOHAJIBHOI  NMiATOTOBKH
YIPaABJIIHCHKOT0 MepcoHaly B YKpaini. — KpajiikaniiiHa HaykoBa nmpaus Ha
npaBax pyKomucy.

Huceprariiitna poOoTa Ha 3100yTTS cTymneHs jaokTopa ¢imocodii B ramysi
3Haub 07 — «YmOpaBimiHHS 1  aAMIHICTPYBaHHS» 32  CHEIIaJbHICTIO
073 MeHemKMEHT. - Onecpkuit HaIlOHAJILHUN YHIBEPCHUTETI1
imeHi I.I. MeunukoBa. — Opeca, 2020.

Jucepraiiisi mpucBsYeHa OOTPYHTYBAHHIO TE€OPETHUYHO-METONMYHUX 3acaj i
NPaKTUYHUX PEKOMEHAAIN 100 MiABUIICHHS €()EeKTUBHOCTI MEHEIKMEHTY
N1JIPUEMCTBA 32 PaXYHOK YIIPaBJIIHHS PO3BUTKOM MEPCOHANY MPHU 3alpOBaKEHH1
oro  (QyHKIIOHATBHOI  MATOTOBKU. [AeHTHdIKOBaHI  CyTHICHO-3MICTOBHI
XapaKTEPUCTUKN (YHKILIOHAJIBHOI MIATOTOBKM YINPABIIHCHKOTO TMEPCOHATY B
CUCTEMi HOT0 MEHEKMEHTY.

B nwucepraniiiniii po60OTi pO3MIISIHYTI TEOPETHUYHO-METOJIUYHI 3acaju Ta
OPaKTUYHI PEKOMEHJAlli I[MOA0 NIABUIIEHHS e()EKTUBHOCTI MEHEIKMEHTY
MITPUEMCTBA 32 PAXYHOK YIIPaBJIiHHS PO3BUTKOM MEPCOHATY MPHU 3aMpOBAHKCHH1
Horo  QyHKIIOHaNBbHOI  MIArOTOBKH. OOIPYHTOBAaHO TEOPETHYHI  3acaju
BUKOPUCTAaHHS 1HCTPYMEHTapil0 (PYHKI[IOHAJIBHOI MIJAITOTOBKM YHPaBIIHCHKOTO
MEPCOHANTy B MEHEPKMEHT1 OpTaHi3aifii.

Busnaueno MeroauuHi 3acaau opraHizaiiii Ta OI[IHIOBaHHS €(QEKTHUBHOCTI
BUKOPUCTAHHA (DYHKI[IOHAIIBHOI TMIATOTOBKH B  MEHEIKMEHTI  MEpPCOHATY
nignpueMcTBa (opraizaiii). BusBieHo TeHAEHIT pO3BUTKY Ta BUKOPUCTAHHS
CUCTEM Ta IHCTPYMEHTIB (PYHKLIOHATBHOI MIJTOTOBKH YNPABIIHCHKOTO MEPCOHATY
Cy0’€KTaMHi €KOHOMIYHUX BiJTHOCHH.

OxkpeciieHo 0co0IUBOCTI (pOpMYyBaHHS CUCTEM (PYHKIIIOHAIBHOT MiATOTOBKHU
YOPABIIHCHKOIO MEPCOHANy Ta PO3BUTKY BIANOBIIHMX MPOIMO3HIIN Ha PUHKY

OCBITHIX mocnyr. ImeHTudikoBaHo opraHizamiiiHi 3acagyd  IHTETPyBaHHS



IHCTPYMEHTIB  (DYHKIIOHAJIbHOT MIATOTOBKM B  MEHEIKMEHT  IEpPCOHATY
MIAPUEMCTB (OpraHizarlii).

OOrpyHTOBaHO apXITEKTOHIKY MEXaHI3My (YHKUIOHAIbHOI MIATOTOBKU
YIPABIIHCHKOTO MEPCOHATY B CUCTEM1 MEHEIDKMEHTY TiAIpHeMCTBa (Opranizaiiii).
BuzHaueHo TpiOpUTETHI HampsIMH PO3BUTKY (YHKIIOHAJIBHOI MIiATOTOBKHU
YIPABIIHCHKOTO EPCOHANY. IeHTH(]IKOBAaHO TMPOrpecuBHI Ta 1HHOBALIMHI
oprasizamiifHi pimeHas y cdepi BopoBaKeHHS (GYHKIIOHATIBHOI MiATOTOBKH
YIPABIIHCHKOTO MEPCOHATY Ta PO3BUTKY MOT0 MPOQECiiHOT KOMIETEHTHOCTI.

BusHaueHi Ta OOrpyHTOBaHI KOHLENTyaldbHI 3acagud MoOyIoBU Ta
GYHKIIIOHYBaHHS MeEXaHI3My (YHKIIOHAJIBHOI IMATOTOBKH  YMPABIIHCHKOTO
NEPCOHANY, IHTErPOBAHOIO B CUCTEMY MEHEIKMEHTY MiANPUEMCTBA (OpraHizatii).

VY 1ockoHaIEHO METOAMYHUN MAX1 10 1iAeHTudikaii oprafizamiifHux 3acaj
IHTeTpYBaHHS 1HCTPYMEHTIB (YHKIIIOHAJIBHOI MIATOTOBKM B  MEHEIKMEHT
nepcoHany MiANpueMcTB (opraHizaiiif). Bu3HaueHi TeHJEHLII PO3BUTKY Ta
BUKOPUCTAHHA CHUCTEM Ta I1HCTPYMEHTIB  (DYHKI[IOHQJIBHOI  MiATOTOBKHU
YIPABIIHCHKOTO TIEPCOHATY HA OCHOBI OI[IHIOBaHHS palliOHAJIBLHOCTI PIBHSI BUTPAT
Ha yTPUMaHHS Ta PO3BUTOK TMEPCOHANY MiANpHEMCTBA (OpraHi3ailii), CTBOPEHHS
YMOB JUIsl TABUIIEHHS KBaji(ikarii, mMiATOTOBKH Ta IMEPEeMmiAroTOBKH, OYiKyBaHb
NEPCOHAY YIPaBIiHHS BiJ Kap’ €PHUX TPAEKTOPIH.

Y BcTymi OOTpYHTOBAaHO aKTYyalIbHICTH Ta 3B’SI30K pOOOTH 3 HAyKOBUMH
nporpamMamu, IUTaHaMHd, TeMaMH, CQOpPMYJIbOBAaHO Ta OOTPYHTOBAHO METY
3aBIIaHHS JIOCIHIIUKCHHSI, TIOKa3aHO HAYKOBY HOBH3HY 1 NpPaKTHYHE 3HAYCHHS
OTPUMAHUX PE3yJbTATIB JIOCHIIKEHb, BU3HAYEHO OCOOMCTUI BHECOK 3/100yBayda y
MPOBEJCHUX JOCHIPKEHHSAX Ta MyOJiKaIisx 3a TEMOK JIucepTaliiiHoi poOoTH.

Y mepmomy po3aiai  «TeopeTHIHO-METONMYHI 3acal  BHKOPHCTAHHS
GyHKIIOHATBHOI ~ MIATOTOBKM  YNPABIIHCHKOTO  TEPCOHATY B CHUCTEMY
MEHEPKMEHTY MIANpUEMCTBa (OpraHizallii)» pO3TisHyTe€ Ta PO3BHUHYTO HAYKOBE
TIyMa4eHHS] €KOHOMIYHOTO Ta YMPaBIIHCHKOTO 3MicTy AediHimii «(hyHKIIIOHATbHA
MIJTOTOBKA  YIPABIIHCHKOTO IMEPCOHANy» MNIIAXOM 1i  iJeHTHdikami sK

BIIOPSIIKOBAHOT CYKYNHOCTI 3ac0o0iB, 1HCTPYMEHTIB Ta i oprasizamii Tta ii



NepCcoHally, OPIEHTOBAaHMX Ha JOCATHEHHs OajaHCy 1€ Ta IHTEPECiB PO3BUTKY,
dbopMyBaHHS aJIeKBaTHUX BUKJIMKAM 30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEOBHUIIA
KOMIIETEHTHOCTE Ta 3AaTHOCTEW MepCcoHany yIpaBiiHHA. J[oBemeHo, 1Mo Taki
MiJICUCTEMU SIK: TUTAHYBaHHS MOTpeOU B TEpCoHaNl, BiIOIp Ta HallMaHHS KajpiB,
OIlIHKA Ta ajanTallis poOiTHUKIB, PO3BUTOK M MOTUBYBaHHS MPU3HAYCHI caMe IS
peasizanii OJJHOTO 3 FOJIOBHUX 3aBIaHb MEHEIKMEHTY MEPCOHAITY — 3a0€3MeUeHHs
MIPUEMCTBA BUCOKOKBaTI(PIKOBAaHUMH KaIPaAMHU.

VY apyromy posauti «JluHamMidH1 TEHAEHIIT TOTpeOH B KaapaxX yIpaBIiHHS Ta
PO3BUTOK CHUCTEM (PYHKIIOHAIBHOI MMIATOTOBKH YIPABIIHCHKOIO MEPCOHATY
BU3HAYEHO, 110  OpraHi3aliiiHO-eKOHOMIYHE  3a0e3MeUeHHS  BU3HAYCHHS
e(eKTUBHOCTI BUTpaAT Ha TMEPCOHA IMependadyae 3a0e3NedeHHs BUIEPEIKCHHS
TEMITIB 3POCTaHHS MPOIYKTUBHOCTI Mpallli HaJa TEeMIaMH 30UIbIICHHS OIUIATH
mpaili, 3pOCTaHHsS pEHTa0eNbHOCTI BUTPAT Ha TMepcoHan Tomo. B pamkax
aBTOPCHKOI ~ MOJIeNll  OIIIHKM  €(EeKTUBHOCTI  MEHEIKMEHTY  MEpPCOHAITY
3alpOTIOHOBAHO aHaJli3 YIPaBIIHCHKOI HAAOYJOBH 10 MPOIECIB MEHEIKMEHTY
NepCoHANTy, SIKIi TPEICTaBICHO YMPaBIiHCHKUMHU (YHKIIIMUA. 3ampOTOHOBAHO
METONWYHUN TMiAXiJ IIOJA0 OIlIHKKH TPOIeciB ePEeKTUBHOCTI MEHEIKMEHTY
MIEPCOHAY Ha MPOMHUCIOBOMY MIANPUEMCTBI.

VY TperboMy po3aini «MexaHi3Mu Ta cucTeMu (YHKI[IOHAIBHOT MiTOTOBKU
YOPAaBIHCHKOTO  MEPCOHATY B  CHUCTEMI  MEHEKMEHTY  IMANPUEMCTBA
(opranizaiiii)» BCTAHOBJIGHO, III0 MEXaHI3M  OpraHi3aliiHO-eKOHOMIYHOTO
3a0e3neyeHHs e(EeKTUBHOCTI MEHEKMEHTY NEepCOHalTy HOBUHEH OO0OOB’SI3KOBO
BKJIIOUATH KEPYIOUy Ta KEPOBaHY IiJICHCTEMH, TepIia 3 sSkux npezacraBiena HR-
BIIIUIOM, JIHIKHUMHU Ta (QYKI[IOHAJILHUMU KEpIBHUKAMHU TMPU  Y3TOKEHHI
OPUUHATTS PINICHh 13 BHIIAM KEPIBHUITBOM Ta mpodcminkamu, a apyra
IPEJCTaB/IEHA MPOLIECAaMU MEHEKMEHTY IIepCOHATy. 3alpolOHOBAHO MPOIIEC
po3podOku ninotHoro npoekty TEMII npenctaBuT y BUTJISAl CTPATEriuHOl KapTH 3
BINOBIIHUMU TIOKa3HMKaMHU JIOCATHEHHs CTpaTEeriyHMX LI Ta MepesikoM

3aX0J1IB CTOCOBHO IUIaHY J1H.



3anponoHOBaHO  METOAWYHMM  MiAX1A  [OAO  OLIHKM  MPOLECIB
e(pEKTUBHOCTI MEHEKMEHTY MEPCOHAIy Ha MPOMHCIOBOMY MiAMPUEMCTBI, IO
BKJTIOYa€: (OPMYyBaHHS CHCTEMH MOKA3HUKIB OIIIHKH €(PEKTUBHOCTI MEHEKMEHTY
NEPCOHANy Ha MIAMPUEMCTBI Ta OOIPYHTYBaHHA 1X 32 BIATOBIAHMUMH IPOIIECAMH;
BU3HAYCHHS IHTETPAIbHUX TIOKA3HUKIB pIBHI €(PEKTUBHOCTI MEHEIKMEHTY
nepcoHaiy (3a mporecaMu MeHeDKMEHTY niepconany: HR-ctpareris; Bigoip, Habip
1 HaliM; aJanTallis; OIiHKA; PyX; PO3BUTOK; BUHAropoaa); GopMyBaHHS KJIacTEpPiB
NIJOPUEMCTB HA OCHOBI IHTErpajlbHUX TOKAa3HUKIB PIBHA €()EKTUBHOCTI
MEHEPKMEHTY TepCOHay; BHUSBJICHHS 3aKOHOMIPHOCTEH Ta TPEH[IB, pO3poOKa
3aX0/liB, CHPSIMOBAHMX Ha IIJIBUIIEHHS pPIBHSI €QEKTUBHOCTI MEHEIKMEHTY
NEPCOHAY Ha MIIIMPUEMCTBAX.

Horo 3acTocyBaHHS 3 OJHOTO OOKY JO03BOJSE 3BECTH DA MOKA3HUKIB J0
OJIHOTO Ta JaTH OJHO3HAYHY OLIHKY C()OPMOBAHOI CUTYyaIlll, a 3 1HIIOTO NPUUHSITH
OCTAaTOYHE PIMIEHHS MI0/I0 KaJpPOBOi MOJITUKU MPHU aHATI31 JEKUIBKOX KUIbKICHUX
OIIIHOK TMPOIECIB MEHEKMEHTY TMepcoHalTy. BcTaHOBIEHO, NIO MEXaHi3M
Oprafi3aiiiHO-eKOHOMIYHOTO  3a0e3redeHHs]  €(pEKTUBHOCTI  MEHEHKMEHTY
NepcoHaty MOBHHEH OOOB’SI3KOBO BKIIIOUATH KEPYIOUY Ta KEpOBaHY IT1JICHCTEMH,
nepma 3 gkux npeacraBieHa HR-pimmimom, diHIMHUMEH Ta QYKIIOHATBHUMU
KEpIBHUKAMU TPU Y3TOJKEHHI MPUUHSATTS pIIIEHb 13 BHUIIMM KEPIBHUIITBOM Ta
npodcriikamMu, a apyra MpeAcTaBiIeHa MpolecaMd MEHEKMEHTY MepCoHay, sKi
JIeTaTbHO OOTPYHTOBAHO Ta OMHCAHO B TMOMEPEAHIX MiAPO3JAiIax poOOTH, IO
3a0e3MeuyloTh Oe3NMepepBHUI MpolleC 3alyueHHs O MiANPUEMCTBA KaJpiB
BIJIMOBIAHOTO PIiBHA KBali(ikamii Ta y MNOTPIOHIM KUIBKOCTI IS HaJEKHOTO
MPOTIKAHHS BUPOOHUYOTO TIPOILIECY 3 METOK JIOCATHEHHS LUJIed CTBOPEHHS
MiNPUEMCTBA, CTBOPEHHS HAICKHUX YMOB 11  pOOOTHM  TpAIliBHHKIB,
3a0e3neueHHs iX amanraiii, pyxy, pO3BUTKY Ta BHHAropoau. BilmoBigHO B paMKax
MEXaHi3My  Tiepen0avyaeTbcs — CIIBCTABICHHS ~ PE3yJIbTATIB  OIIHIOBAHHS
e(eKTUBHOCTI TPOIECIB Ta PIBHS YIPABIIHHSI HUMHU JUIsI OOTPYHTYBAaHHS 3aXOJiB
HAJIEKHOTO Ta HEOOX1THOTO OpPraHi3aiifHO-eKOHOMIYHOTO 3a0€3MeYeHHS.

3anponoHoBaHo mnpoiiec po3podbku mniotHoro npoekry TEMII npencraButu

y BUIJISAI  CTPATEriyHOi KapTH 3 BIANOBIAHUMH IOKAa3HMKAMHU JIOCSITHEHHS

CTpaTEeriuyHuX LUJIEH Ta MEePEeTiKOM 3aXOAiB CTOCOBHO IJIaHy Jii, Oepydu 10 yBaru



TOW (hakT, 10 MPAKTHKA 3aCTOCYBAHHS TEXHOJOTIH MEHEIKMEHTY IMEepPCOHATy Ha
HiANPUEMCTBAX O€3CMCTEMHA, BKpail HEperyJsipHa Ta OpPIEHTOBaHA MEPEBAXKHO Ha
TOYKOBE BUPIIIICHHS ITOCTABJICHUX 3a/1a4.

3anpornoHOBaHO BUKOPHUCTAHHS TEXHOJOTil e()EeKTUBHOTO MEHEIKMEHTY
NEepPCOHaNy, IO JAO03BOJIUTH: 3aJO0BOJBHUTH IIOTOYHI Ta MaiOyTHI mTOTpedu
NIJOPUEMCTBA Y TEPCOHAN; YJOCKOHAJIUTH ICHYIOUY OpraHi3lUiiHy KyJIbTYpY;
MJBUIUTH KOHKYPEHTOCITPOMOXKHICTh MIANPHEMCTBA; aJIeKBATHO pearyBaTh Ha
BUKJIMKHM CEpPEeJOBHUINA; TepeAdauuTH MpoOJieMH peasizallii, BKIIOYAIOYU OIip
3MiHaM; CTBOPUTH KJIIMAT JIOBIPH 1 3aJ0OBOJICHICTIO MPAIICIO.

[IpakTuuHe 3HAYEHHA OJEPKAHUX PE3YJbTATIB TMOJIATa€ B TOMY, IO
BUKOPUCTAaHHS PO3POOJICHUX TEOPETUYHUX Ta METOJMYHHX IIOJIOKEHB IIOJ0
3a0e3neueHHs €(EeKTUBHOCTI MEHEIXKMEHTY TMepCOHANy JO03BOJUTH 3aisiTh
KOMIUIEKCHUN MiAXIJ [[0J0 HOro MiJABUIICHHS, ONTHUMI3yBaTH BUKOPUCTAHHS
IHTEJEKTYaJIbHOT'0, COIIaJIbHOTO Ta JIFOACHKOTO KamiTaly MiANPUEMCTBA 1, TAKUM
YUHOM, YJIOCKOHAJIUTU OpTraHi3aliifHO-eKOHOMIuHEe 3a0e3meueHHs e(PeKTUBHOCTI
MEHEHPKMEHTY TIepPCOHAIY.

KirouoBi cioBa: ymnpaBiiHHS TIEPCOHAJIOM, PO3BHTOK, (PYHKI[IOHAIBHA

MiJrOTOBKA, MEXaH13M, IHCTPyMEHTapiil.
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SUMMARY

Bairachna O.K., The mechanism of functional training of management
staff in Ukraine. - Manuscript.

Thesis for adegree of Philosophy Doctor in Field of study 07 Management
and administration by Program Subject Area 073 Management. - Odessa
I.1. Mechnikov National University. - Odessa, 2020.— Manuscript.

The dissertation is devoted to substantiation of theoretical and methodical
bases and practical recommendations on increase of efficiency of management of
the enterprise at the expense of management of development of the personnel at
introduction of its functional preparation. The essential and substantive
characteristics of functional training of managerial staff in the system of its

management are identified.



In the dissertation work the theoretical and methodical bases and practical
recommendations on increase of efficiency of management of the enterprise at the
expense of management of development of the personnel at introduction of its
functional preparation are considered. Theoretical principles of using the tools of
functional training of management staff in the management of the organization are
substantiated.

The methodical bases of the organization and estimation of efficiency of use
of functional preparation in management of the personnel of the enterprise
(organization) are defined. The tendencies of development and use of systems and
tools of functional training of managerial personnel by subjects of economic
relations are revealed.

The peculiarities of the formation of systems of functional training of
managerial staff and the development of relevant proposals in the market of
educational services are outlined. The organizational principles of integration of
functional training tools into personnel management of enterprises (organizations)
are identified.

The architecture of the mechanism of functional training of managerial staff
in the management system of the enterprise (organization) is substantiated. The
priority directions of development of functional training of managerial staff are
determined. Progressive and innovative organizational solutions in the field of
implementation of functional training of managerial staff and development of their
professional competence have been identified.

The conceptual bases of construction and functioning of the mechanism of
functional training of the administrative personnel integrated in system of
management of the enterprise (organization) are defined and proved. The
methodical approach to identification of organizational bases of integration of tools
of functional preparation in management of the personnel of the enterprises
(organizations) is improved. Trends in the development and use of systems and
tools for functional training of management personnel based on assessing the

rationality of the cost of maintenance and development of personnel of the



enterprise (organization), creating conditions for training, training and retraining,
management staff expectations from career trajectories.

The introduction substantiates the relevance and connection of work with
scientific programs, plans, topics, formulates and substantiates the purpose of the
research, shows the scientific novelty and practical significance of the research
results, determines the personal contribution of the applicant in research and
publications on the dissertation. The first section "Theoretical and methodological
principles of wusing functional training of management personnel in the
management system of the enterprise (organization)" considered and developed a
scientific interpretation of the economic and managerial content of the definition of
"functional training of management personnel™ by identifying it as an ordered set
of tools, tools and actions. its staff, focused on achieving a balance of goals and
interests of development, the formation of adequate to the challenges of the
external and internal environment competencies and capabilities of management
staff. It is proved that such subsystems as: personnel needs planning, personnel
selection and hiring, evaluation and adaptation of workers, development and
motivation are designed to implement one of the main tasks of personnel
management - providing the company with highly qualified personnel.

The second section "Dynamic trends in the need for management personnel
and the development of functional training systems for management personnel
states that organizational and economic support for determining the effectiveness
of personnel costs involves anticipating the growth of productivity over wages,
increasing profitability, etc. As part of the author's model for assessing the
effectiveness of personnel management, an analysis of the management
superstructure to the processes of personnel management, which are represented by
management functions. The methodical approach concerning an estimation of
processes of efficiency of management of the personnel at the industrial enterprise
is offered.

In the third section "Mechanisms and systems of functional training of

management personnel in the management system of the enterprise (organization)"



it is established that the mechanism of organizational and economic support of
personnel management must include control and management subsystems, the first
of which is represented by HR, linear and functional managers in coordination of
decision-making with senior management and trade unions, and the second is
represented by personnel management processes. It is proposed to present the
process of developing a pilot project of TEMP in the form of a strategic map with
relevant indicators of achievement of strategic goals and a list of measures related
to the action plan.

The methodical approach concerning an estimation of processes of
efficiency of management of the personnel at the industrial enterprise is offered,
including: formation of system of indicators of an estimation of efficiency of
management of the personnel at the enterprise and their substantiation on
corresponding processes; determination of integrated indicators of the level of
efficiency of personnel management (according to the processes of personnel
management: HR-strategy; selection, recruitment and hiring; adaptation;
evaluation; movement; development; reward); formation of clusters of enterprises
on the basis of integrated indicators of the level of efficiency of personnel
management; identification of patterns and trends, development of measures aimed
at improving the efficiency of personnel management in enterprises.

Its application on the one hand allows to reduce a number of indicators to
one and to give an unambiguous assessment of the current situation, and on the
other hand to make a final decision on personnel policy in the analysis of several
quantitative assessments of personnel management processes. It is established that
the mechanism of organizational and economic support for the effectiveness of
personnel management must include management and control subsystems, the first
of which is represented by HR, line and functional managers in coordination with
senior management and trade unions, and the second is represented by personnel
management processes. which are substantiated in detail and described in the
previous sections of the work, providing a continuous process of attracting

personnel to the enterprise of the appropriate level of qualification and in the right



quantity for the proper course of the production process to achieve the goals of the
enterprise, create appropriate conditions for workers. development and rewards.
Accordingly, the mechanism provides for the comparison of the results of
evaluating the effectiveness of processes and the level of their management to
justify the measures of proper and necessary organizational and economic support.
It is proposed to present the process of development of the TEMP pilot project in
the form of a strategic map with relevant indicators of achieving strategic goals and
a list of measures for the action plan, taking into account the fact that the practice
of personnel management technologies in enterprises is unsystematic, highly
irregular .

The use of technology of effective personnel management is offered, which
will allow: to satisfy current and future needs of the enterprise in personnel; to
improve the existing organizational culture; to increase the competitiveness of the
enterprise; adequately respond to environmental challenges; anticipate
implementation challenges, including resistance to change; create a climate of trust
and job satisfaction.

The practical significance of the results is that the use of developed
theoretical and methodological provisions to ensure the effectiveness of personnel
management will allow to take a comprehensive approach to improve it, optimize
the use of intellectual, social and human capital and thus improve organizational
and economic efficiency of personnel management .

Key words: personnel management, development, functional training,

mechanism, tools.



