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	EUROPEAN UNION BORDER ASSISTANCE MISSION TO MOLDOVA AND UKRAINE (EUBAM)





Outline of EUBAM Lectures at the Odessa National I.I. Mechnikov University

Friday, 20 October

Introduction to EUBAM, Customs and the EU-Ukraine Association Agreement

· Overview of EUBAM’s mandate, activities and partnerships

· The basics: What is Customs and how do they work

· EU-Ukraine Association Agreement impact on Ukraine’s Customs and external trade 

Miroslaw Lajlo, Customs Advisor, Sofia Olsson, EUBAM Economic Advisor and Sean McGreevy, EUBAM Head of Communications, Reporting and Evaluation

Learning Outcomes:

· Understand EUBAM’s mandate, role and limitations;

· Understand the role of Customs in contributing to State revenue and how they do this;

· Understand the basic functions of Customs Services, how they work, and where they work;

· Understand how the EU-Ukraine DCFTA will affect the function of Customs in Ukraine.

Friday, 27 October

Efficient Customs Controls and Trade Facilitation Measures

· EU-Ukraine Deep and Comprehensive Free Trade Area obligations

· Risk-based controls and how they work in practice

· Simplified procedures

· Post Clearance Audit

· Authorised Economic Operators

Vladimir Pisar, EUBAM Trade Facilitation Advisor (Customs Administration of Slovakia)

Learning Outcomes:

· Understand what trade facilitation measures are required to be implemented in Ukraine as a result of the DCFTA, how they will be implemented and the benefits for Ukraine;

· Understand the role of risk-based controls in modern Customs Services, how they work and the difficulties of implemented them in Ukraine;

· Understand what simplified customs procedures are and their benefits for legitimate traders and Customs.

Friday, 3 November

Customs Controls – Investigation and Enforcement

· What is Customs fraud?

· How investigations to detect Customs fraud and smuggling are structured

· The importance of inter-agency and international co-operation in investigations 

Frank Nielsen, EUBAM Customs Expert (Customs Office of the Federal Republic of Germany)

Learning Outcomes:

· Understand the different types of Customs fraud and smuggling schemes;

· Understand the role of Customs Services in detecting and seizing smuggled and counterfeit goods;

· Understand the role of other stakeholders in combatting customs fraud and smuggling, including the Border Guard, National Police, Prosecutor’s Office and Intellectual Property Rights Holders.

Friday 10 November

Visit to Kuchurhan-Pervomaisk Road Border Crossing Point

· Explanation of the layout/Technological Scheme of the Border Crossing Point and border agencies and commercial actors present;

· Explanation by EUBAM experts of how customs procedures at a Border Crossing Point take place;

· Demonstration by the Ukrainian State Border Guard Service of in-depth controls.

Jarmo Kempinen, Head of EUBAM Field Office (Customs Service of Finland)

Learning Outcomes:

· Understand how the principles explained in lectures 1-3 are put into practice at a Border Crossing Point;

· Understand the roles of different Government and commercial actors at a Border Crossing Point;

· Understand the practical challenges for the border agencies in balancing between facilitating trade and maintaining control and border security.
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